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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In a constantly changing policing environment, there is an increasing need for developing teams with a strong cohesion in order to tackle crime in the 21st century (The Police Foundation 2017). This consequently leads to crime detection efficiencies, the prioritisation of crime(s), solution orientated communication and direct evidence led policing. It has been highlighted that with an increase in service demand and reduced funding has led to teams operating at minimum strength with reduced resiliency due to sickness, abstraction and peak leave periods. In turn leading to coordination issues with absent members of the team, morale issues and high stress level (The Police Foundation, 2017). 

As evidenced by Dr Zarola (2014) of the National Ambulance Resilience Unit (NARU) stating that “team cohesion and identity” are indicators of effective team-working with emergency responders. Zarola (2014) elaborates, stating, that the more cohesive a team is the higher standard of performance they can achieve. Additionally, teams exhibited a greater interest in team goals over their own personal goals, contrastingly, Zarola (2014) identified that a highly cohesive team can be very difficult to manage. This becomes especially apparent when new members join the team or when organisational change occurs which targets the established group’s goals/identity.

According to the Cambridge Dictionary (2021), ‘team’ is referring to “people working together as a group in order to achieve something”. Following this basic definition, the different teams that currently exist in a modern day police force can be identified e.g. neighbourhood policing, domestic violence support, serious crime management and Local Policing Area (LPA) response, consequently all coexisting to achieve policing’s organisational goals. Gwent Police’s current priorities include crime prevention, supporting victims, community cohesion, tackling anti-social behaviour and efficient/effective service delivery (Gwent Police 2021). Naturally, these priorities are disseminated to the teams to provide a goal orientated focus. This essay focuses on the LPA response teams because they address the widest range of incidents and work to achieve the organisation’s priorities directly with the public.  
[image: ]Figure 1: Tuckman’s Team Development Model
(Culture at work, 2020)
 
Tuckman’s Team Development Model (above) allows for the observing and establishment of the LPA structure. Tuckman’s Team Development Theory is a renowned theory of team dynamics whereby the stages of group development are referred to as ‘forming’, ‘storming’, ‘norming’, ‘performing’ and in his later work establishing the ‘adjourning’ stage (Tuckman, 2010).

In applying Tuckman’s theory to the LPAs, it encompasses the entirety of the teams life-span (Tuckman, 2010). The full insight provided allows for a review of every incident upon completion. Although a minor activity, a review following every incident is vital to help members of teams achieve closure and be ready to approach the next incident (Tuckman, 2010).  However, the model is a very basic way of understanding the cohesion of a team as it doesn’t take into consideration the different variables and has been criticised for being linear (Poole, 1983). This reinforces the need for a model, which when applied, takes into consideration many variables (Poole, 1983). However, Poole (1983) admits that it is difficult for theories to predict specific sequences of events and every incident is unique to each group. In addition to this, unique group events will cause a different path to be taken by every group.







Figure 2: BELBIN diagram
[image: ]
(BELBIN , 2016)

Above, Belbin’s model has been broken down into nine different roles which are each placed into the categories of thinking, action and social (Belbin,1981 and Belbin,1993).

Belbin’s model when applied to LPAs is efficient in its allocation of roles. Despite there being nine roles in total, the model doesn’t specifically require nine members of a team as within teams’ adaptable members are present which may hold multiple roles. Naturally, over time, roles will change as new members join/leave or the team’s goals change (Belbin, 1981, Belbin,1993). The fluidity of the model works well in building cohesion due to its ability to effectively evaluate the contributions of different team members.

Alternatively, Honey (2001), builds on Belbin’s work and identifies five roles which ensure an effective and efficient team. The five roles are ‘leader’, ‘challenger’, ‘doer’, ‘thinker’ and ‘supporter’. When applied to LPA teams this simplified form is more effective for smaller teams because roles are easier to establish for each member than have multiple members claiming multiple roles unlike with Belbin. When presented with a situation the distinct members’ role become clear when faced with a task. In addition, Honey (2001), also outlines additional elements responsible for creating effective team synergy such as: style of the leader, behaviour of team members, working procedures, the task and available resources.

In conclusion, in consideration of the above models it is possible to identify Honey’s model as being the most suited for application to LPA response teams because it actively considers the many variable factors that a team might face which other models lack (Honey 2001). However, despite it’s compatibility to the LPA teams it is impossible to state whether or not this model would be easily applied to larger and wider policing teams.

According to Keenan and Newton (1985, pp154) interpersonal conflict includes the “negative interpersonal encounters involving covert hostility, verbal aggression, angry exchanges”. Based on this, interpersonal conflict may be defined as a “negative interpersonal encounter characterised by a contentious exchange, hostility or aggression” (Behav, 2010).

Research conducted by Ilies et al. (2010) concluded that the effect of interpersonal conflict can be moderated by receiving social support, finding that it mitigates the effects of interpersonal conflict and also the duration of the effects. They also purported that interpersonal conflict is sometimes unavoidable and creates effective distress for all individuals. Moreover, it has a greater effect on people who seek harmonious social relationships and that those Individuals are most distressed when that harmony is interrupted by conflict (Hair, 1996) (Suls et al. 1998).

As the nature of conflict, and its frequency, being consistently present in the role of an officer it may be possible for the team cohesion to be more susceptible to the effects of interpersonal conflict. Despite research primarily showing social support mitigating the negative consequences it is unlikely that social support will be immediately present for officers for a considerable amount of time (i.e. dealing with a lengthy event spanning multiple shifts, days or even weeks) (Judge, 2010).
The work of Hodges and Clifton (2004) showed, that to be an effective member of any team the individual must be able to understand their own strengths, skills and abilities, in turn, allowing the individual to contribute to the maintenance of a successful and cohesive team and provide a higher level of engagement (Hodges and Clifton, 2004).  By working collaboratively and being able to resolve any disagreements when they occur, clarity is brought to the common goals and motives of the team. Additionally, disagreements when resolved successfully can produce creative and productive ideas. 

Lencioni (2002) found that unsuccessful resolution may lead to hurting someone’s feelings and disrupted team cohesion and as such a suggestive system which would mitigate the effects of interpersonal conflict could include using a mentoring format. Alred and Garvey (2019), described how another member of the team will be fully aware of others workload, and, when required, step in to cover and provide additional support. The support may include dealing with change and providing the means to assist the mentee in realising his or her potential (Alred and Garvey, 2019). 

Lencioni’s theory (2002) stated that there are five dysfunctions of a team. The first being the absence of trust among team members who, when not openly declaring their vulnerabilities with one another, are incapable of engaging in effective debate, leading to hindered discussions and lack of commitment.  In turn, team members who are hesitant and rarely commit to making decisions allow for avoidance of accountability and due to non-engagement are hesitant about exposing problems or make in-effective decisions. Finally, lack of accountability results in inattention to results where members place their needs before others. Lencioni further postulates that if one of these stages is allowed to ‘flourish’ then it will likely lead to deterioration of the team’s work (Lencioni, 2002). 

In a policing application, ‘flourishing’ may cause disruption to team cohesion and lead to reduced operational efficacy, ineffective team-working and problem solving. However, as this is a theoretical proposition and without empirical support, it is unknown, when applied to a team, what the result may be.
Currently defining organisational culture is widely debated with no clear consensus, however, this essay uses its broadest definition. Organisational culture may be described as norms, principles, beliefs and ways of behaving that provide an organisation a distinctive culture (Brown, 1995).

Within the United Kingdom (UK) the 1933 Trenchard scheme created a ‘fast track’ scheme for officers into senior positions based on the identification of talent. A leader centric approach, focusing heavily on the characteristics, actions and traits of individuals to provide effective leadership. (College of Policing, 2015)
Following from this, a significant threat to organisational culture was the completion of the Windsor Report (2012) whereby recommendations were made to establish a direct entry scheme to the upper management team for persons of ‘exceptional achievement’ and a fast track programme for ‘talented individuals’ (GOV, 2013). Further research was conducted, which indicated that officers preferred leaders who had experience at all ranks and they valued those who are aware of the incidents faced daily. It was also raised that a large portion of officers viewed upper management with suspicion if they had not completed time as a frontline officer (NPIA, 2011). 

Additionally, recent changes to the recruitment process have also challenged the established organisational culture of the police service, indeed, Northamptonshire Chief Constable stated that officers would be “sadly lacking” hardiness and experience if they entered the service lacking adequate life experience (Police Oracle, 2021).  The introduction of the process has caused an increasingly younger workforce to enter with the mentality “it can’t possibly happen to me” (Police Oracle, 2021). A divide in opinion which may lead to a significant disruption in team cohesion and increased workplace risk. Due to the limited research available at this time, it is currently not possible state if these changes will disrupt team cohesion in the short term or long term.

From the experience that I currently have of the Degree Holder Entry Program (DHEP) I value officer work and life experience in the role over their qualifications. However, the sheer ability to handle and deal with a complex situation, may not only stem from life experience or the degree that is held. It is clear that there is a major benefit to the service of the combined methods of entry (i.e. DHEP or Apprenticeship) because the service must appeal to a broader community base in turn reflecting our current society and enhancing the service. Consequently, broadening the teams’ depth of knowledge, improving situational confidence and team dynamics especially in complex situations.

Organisational Justice (OJ) refers to “the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature” (College of Policing, 2015). In turn these perceptions can influence behaviours and attitudes for better or for worse. OJ tends to become relevant when a violation of justice occurs. Examples of injustices in a modern workplace would include an unequal pay and arbitrary dismissals (College of Policing, 2015). The widely known aspect of interactional justice as it refers to the quality of interpersonal treatment received by those working in an organisation is applied herein.  A designed system of OJ which benefits both the individual, by satisfying the need for fair treatment, and the organisation will maintain control over potential challenges and threats from its staff. Sheppard et al (1992, pp.102) highlights “equitable pay improves individual performance, equal treatment raises group spirit, voice creates commitment to a decision and access creates a loyal ally”. Therefore, maintaining organisational justice provides positive attitudes, interpersonal behaviour, commitment, trust and job satisfaction (College of Policing, 2015).

In LPA policing it is vital that any injustices are corrected as they might lead to a disruption of effective and efficient policing. Additionally, they may create a toxic working environment when injustices are left unchallenged leading to employee(s) redressing perceived losses at the organisation’s expense, e.g. taking sick days, wasting company materials, spending time on personal matters at work and disobeying instructions (Skarlicki and Folger, 2000).

In light of this brief discussion it is evident that the three key components to effective and efficient team cohesion are individual competence, team contribution and cooperation. A team requires competent members who have the appropriate up to date skills and knowledge if it is to be successful.  It is particularly important that the team value the ability and contribution of each individual and that the member is valued by colleagues when it is shown that what is expected of them is competently completed. In challenging situations, it is key that consistent quality work is generated to avoid team cohesion being disrupted. The final aspect of team cohesion is cooperation between team members and the support provided for them, where the focus is primarily on positive reinforcement and not criticism. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
A policing incident in which I took a significant role was in response to a victim of a high-risk domestic violence (DV) incident. Consequently, this essay will evaluate the appropriateness of different approaches and assess the initial challenges faced when attending the incident and the strategies used to meet the challenging situation. Furthermore, a brief overview will be taken of current adopted police approach in supporting and managing vulnerable and repeat victims of DV and highlight the involvement of multi agencies.

A current definition of domestic violence includes:

“… any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality.” (College of Policing, 2021a)

The Office of National Statistics (2020) calculated that 1,288,018 DV related incidents and crimes were recorded by the police, additionally, it estimated that approximately 2.3m DV incidents took place. Solace Women’s Aid (2017) estimated that DV could cost the UK government £66 billion per annum. Responding to these figures UK policing has prioritised DV ensuring positive, priority action when dealing with it as it provides for effective victim support to sufferers or those at risk. 

DV is currently labelled as high priority in the majority of UK police forces, it has been described as being on the same level of importance as terrorism (Independent, 2021). A Guardian article (2021) outlined that three in four domestic abuse cases end without charge in England and Wales, additionally, it outlined that the current courts’ backlog has led to an increased chance of victims disengaging from the criminal justice process.

In my particular case, my role will highlight how responding and dealing with a victim of DV in a professional manner achieved a positive outcome. The unexpected DV incident occurred as I was responding to an unrelated report of criminal damage, for which I had prepared prior to attending, and not DV.  Consequently, I gathered the required information about the caller and attending address and ascertained that there had not been any calls made to the police previously. On arrival, the female disclosed that the “real reason” for the call was to speak to an officer face to face about ongoing DV that she was suffering. Whilst speaking to her it was crucial that I built a rapport to ensure that I was trusted to obtain the best quality evidence for the case (Risan et al, 2017). 

Whilst speaking to the victim, it was outlined that this was a case of DV which had spanned the extent of a year. The victim explained that she was in genuine fear for her life and at crisis point. Following College of Policing guidelines, I made sure to take an account of every incident that she was willing to disclose in order to take positive action (College of Policing, 2018). As stated by Richards (2008) It was important for me to take my time to speak to the witness and not add unnecessary pressure as this can cause the victim to become reluctant or unwilling to assist.

After obtaining all the relevant details of the many incidents disclosed, I began the investigative process and took a statement of complaint. Furthermore, I explained that the victim’s personal statement would allow her to explain in her own words the impact of the incidents upon her (Victim Support, 2021). Additionally, I also offered her special measures, a series of provisions designed to support vulnerable victims to give their best evidence in court (CPS, 2021). During the process, I followed the ‘golden hour principles’ which assisted me in maximising the quantity of material that I could gather, this included locating any available CCTV, establishing whether any physical evidence was still available and if there were any witnesses to incidents (College of Policing, 2021a). By following these guidelines, I was able to take immediate positive action after the report was made and minimise the amount of evidence lost and maximising my ability to secure evidence (College of policing, 2021a). 

Following this, I then explained to the female the Domestic Abuse, Stalking and Harassment risk assessment form (DASHRA), which, allows officers to establish the level of risk that of a DV victim, that being standard, medium or high. Additionally, the model is a tool which allows a risk-management plan to be put in place aimed at supporting the victim against the specific risks (DASH, 2009). Upon completion of the form it was established that she was high risk whereupon I explained the full support that the police can offer together with the independent support agencies available. 

Police action which is often considered in cases of DV is the use of Domestic Violence Protection Notices and Orders (DVPN and DVPO). A DVPN is an emergency non-molestation notice which is issued by police to a perpetrator (GOV.UK, 2020). It Is a method of providing immediate support to the victim for a period of 48hrs, during this time an application for a DVPO must also be submitted to magistrates. If it is agreed that a DVPO is needed then it prevents the perpetrator from returning to that residence or having contact with the victim for up to 28 days (GOV.UK, 2020). 

The DVPN and DVPO process has been vital in providing immediate support to victims by allowing the victim a degree of ‘breathing room’ to consider their options with the help of different support agencies (GOV.UK, 2020). However, research by Blackburn and Graca (2020) suggests that DVPN and DVPOs are not very effective in the long-term. The problem lies when the person retracts any complaint made and the Crown Prosecution Service (CPS) doesn’t consider the case for hearing. Over time the research highlighted a couple where a DVPO was issued 3 times, at no point did the DVPO assist in restricting further victimisation (Blackburn and Graca, 2020). This potentially indicates that over extended periods of time DVPO orders are ineffective, however, I feel that DVPOs are an effective tool which provide victims the time to seek any necessary assistance from supporting services.

As part of my safeguarding I completed several actions on the police system including putting flags on the victim.  A simple concept which adds warning markers to the victim, a perpetrator and/or addresses on police systems, whereby officers are provided with needed information to make a correct and thorough risk assessment.  Additionally, police officers can actively take positive action which may decrease repeat victimisation and increase the rate of victim reporting. Alternatively, if the perpetrator has a past history of domestic violence and it is known that they enter a new relationship, police can provide information under Clare’s law, legislation permitting police forces to provide partners with background information on their partner, outlining which risks that are posed to them (Cambridgeshire Constabulary, 2022). However, Women’s Aid (2012) stated that introducing more legislation could cause problems by exhausting police resources and reducing their effective allocation and that existing powers were already sufficient.

In addition to the police actions taken by myself (and practised in other forces) I feel that it was vital to consider the appropriateness of different professional organisations which deal with cases of DV. Considerable support is currently available from independent local groups such as BAWSO, Connect Gwent, Dyn Safer Wales, Welsh Women’s Aid, Deaf Hope, Cyfannol Women’s Aid and Llamau. The support available can extend from advice and guidance (to help mitigate the effects of DV), target hardening (to make a place of safety less vulnerable to perpetrators) and when needed, emergency escape to refuges.  This support has become widely available however, it is for frontline workers to undertake the initial risk assessment to determine the level of support that they will be eligible for. In policing it is expected that a public protection notification (PPN) report is submitted to the relevant agencies for consideration (College of Policing (2018b).

[bookmark: _Hlk905456101]Consequently, my response depended on the assessed level of risk for the victim. As she was a high-risk victim, I completed a Multi-agency Risk Assessment Conference referral (MARAC) where the aim was to share vital information to local representatives of health, police, housing, probation, child protection, independent DV advisors (IDVA) and other relevant organisations. Following the conference, options and contingencies are developed for a co-ordinated action plan with the focus being to safeguard the adult or child and manage the perpetrator (SafeLives, 2021a). During a MARAC conference the representative of the victim is portrayed by the IDVA who, in turn, feeds MARAC actions back to the victim, where safe, providing support with finding new housing or education, continued risk assessments and maintaining communication with all agencies (SafeLives, 2021a)

Home Office research (2011) suggests that the co-ordinated responses by the multi agencies are still appropriate to the level of domestic abuse that are currently faced and it highlights that the MARACs are effective at providing a “…forum for effective information sharing and partnership working amongst a diverse range of adult and child focussed services…” (Home Office, pp 5, 2011). However, a more recent study by SafeLives (2021b), shows that MARACs are currently facing an increasing level of domestic abuse cases, with an increase of 31% within the last five years. The significant increase in demand has led to considerable increased strain on IDVA services also suggesting that the services will require increased and sustained investment to ensure adequate support for victim in the post-Covid period (SafeLives, 2021b). Again, highlighting that despite IDVA efficiency, like most services funding plays a major role and can have a drastic effect on service provision. SafeLives (2021c) predicts that an investment of £2.2 billion is required to mitigate the current effect of DV, without which the service is currently unable to support and estimated amount of 2 million adults and 1 in 5 children who experience domestic abuse (SafeLives, 2021c).

In addition to the independent organisations other services such as the National Health Service (NHS) assist in mitigating the effect of DV by having heightened awareness around injuries that are sustained. Ensuring that the victim is always separated during triage to allow any disclosure (SafeLives, 2021a).

Another service which has a significant role in dealing with DV is that of Children and Young People’s Services (CYPS) which agree to undertake initial assessments of children involved in MARAC cases, aiming to provide additional support to families and making referrals on behalf of children to health services. Additionally, the education services share information with appropriate staff to ensure effective support for children. The support is by way of monitoring school performance and any changes in their behaviour (SafeLives, 2021a).

Relating to my incident I felt that It was vital that I conducted further investigation as outlined by the College of Policing (2013), which included developing a clear plan for how to bring the investigation to suitable conclusion. As the male no longer had access to her property, being of no fixed abode, I was required to complete a file for the male to be arrested for a number of assaults and threats on the female. Subsequently, when located, he was arrested, interviewed and reprimanded whereupon I created a file and a charging decision was requested from the Crown Prosecution Service.

An important part of my case management was victim contact. As indicated in a Times article (2021), officers regularly fail victims of DV by not implementing measures designed to protect victims. This includes use of protection orders, keeping regular contact or ensuring that breaches are punished. Thus, following protocol, I took it upon myself to promptly inform the victim of all the relevant updates and actions taken by police as they progressed.

On reflection, I feel that I was able to efficiently build rapport with the victim in order to establish the exact circumstances and incidents and promptly obtain the correct relevant information. As per the College of Policing guidance (2021), I knew that it was an important way of enhancing the accuracy and amount of information from victims and witnesses. Additionally, through building a rapport I was able to identify the victim as a high-risk DV victim, implement positive action and put the necessary safeguarding measures in place to protect and support her and ensuring that she received the correct level of support whilst a police investigation was ongoing. 

In conclusion, I believe that my involvement with this victim was significant because of my careful considerations for building rapport, my attention to detail, including statements and my strong safeguarding advice. Through the location and arrest of the perpetrator I was able to ensure that he was restricted from contacting and communicating with the victim. In time this has allowed the victim to re-engage with her family and friends, being no longer isolated from the community she resides in and hopefully educating and preventing her from becoming a repeat victim. Furthermore, I am confident that should she ever find herself in similar circumstances then she would be confident in engaging with police officers. It’s clear that the current approaches used by professionals are adequate to the demand that is currently being faced. However, it is vital that these services receive continued investment and support to ensure their effectiveness in supporting victims.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  C.Leonard         (Learner – electronic signature accepted.) 
 
Date: 08/11/2021 


























Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 


























Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A complex and extremely challenging policing incident which I was involved in, was a sudden death which was initially considered suspicious because there were too many unexplained factors surrounding the discovery of the body. In this concise discussion I will examine the initial challenges on my attendance and the personal strategies which I developed in order to adapt to a constantly developing investigation.

Sudden death is defined as: “unexpected death that is instantaneous or occurs within minutes from any cause other than violence” (Merriam-Webster, 2021). This definition covers the most basic form of sudden death which officers attend, but in attending they will clearly be required to differentiate between sudden death and unexpected death.  An unexpected death is defined as “death that occurs suddenly and earlier than anticipated” (NHS, 2021). Despite most sudden death calls being sudden or unexpected, there is potential for the death to be of a suspicious nature and lead to an investigation conducted by that force (College of Policing, 2019).

I responded to an emergency call whereby a middle-aged man was believed to be unconscious in the rear of his vehicle. Furthermore, the caller stated that there was a strong smell of gas coming from the vehicle. Based on the information received and using the Golden Hour Principles I was able to prioritise which information I needed to gather first (College of Policing, 2022).

Upon arrival with the ambulance service, ensuring that I was wearing full protective equipment, I too could smell gas, immediately recognising that it would be unsafe to work in these conditions. With the assistance of Control Room I informed them of which other emergency service was needed, consequently, notifying the fire service who, on attendance made the area and the vehicle safe. I gave accurate information about the type of incident, exact location, hazards suspected, access routes that were safe to use (College of policing, 2022). This allowed the ambulance crew and I a safe environment in which to assess where the male was located and for them to establish time of death. 

With all emergency services in attendance, with whom I was liaising and controlling, it became a widely identified and recognised challenge (Cheminais, 2008) to ensure clear communication between them. I managed the additional resources by prioritising tasks and working closely with the different team members enabling me to have an overview and guide them to the prioritised tasks. (College of Policing, 2021b). The benefits of prioritising tasks during an incident allow for the efficient management of time and allocation of resources, which conversely, can be difficult to organise and direct because they all operate under different organisational command structures (College of Policing 2013).

By following College of Policing procedures (2019) I proceeded to gather sufficient initial information and visually check the body for any external signs of injury or suspicious abnormalities, to which there were none, and as such, I was unable to determine whether the circumstances of his death were suspicious or not. Whilst with the body and examining the van in which the body was found it was visually impossible to determine the cause of death. This challenged my current knowledge hence I sought assistance from a Detective Sergeant (DS) who declared that this was a suspicious death. Therefore, my initial responsibility was to secure the scene and ensure that an assessment was undertaken. Using the College of Policing (2021) guidelines and the recognised National Decision Model, I determined that the most appropriate method of preserving the evidence was to identify and protect access routes to or from the scene, prevent any disturbance to the evidence and any cross-contamination by transference between areas. To secure the scene I used police marked tape to create a cordon approximately six meters around the scene, additionally, coordinating with a second officer I established a correct and full scene guard (College of Policing, 2019). As the scene was located in a lane behind houses, it was impossible to establish a correct and full cordon with tape alone, I therefore decided, with the assistance of another officer, to use the response vehicles to block off the lane at either end (College of Policing, 2021b). 

Establishing a secure scene was vital in enabling us to exclude members of the public. One complication was that many of the houses’ rear gardens and doors, opened directly onto the lane and at any time it was possible for residents to exit gardens straight onto the scene. I kept a close observation on this particular element of the scene guard. 

Additionally, our police presence, on setting up the cordon, brought a lot of public attention and as such members of the public were attempting to see what was taking place with some deciding to ignore the tape and attempt to enter the protected area, causing damage to potential evidence (College of Policing, 2021b).  Having established my presence at the incident I firmly communicated with those attempting to cross the tape, manage them effectively and redirect them accordingly.

Following the DS’s arrival, the scene was assessed to which the DS was able to identify and task me with securing removable items for further examination. This challenged and unbalanced me because of the high number of tasks required in a very constricted time frame. Due to the lack of additional resources available, I also felt mounting pressure to maintain the scene, continue contact with emergency services and speak to the grieving family. The main objective of Crime Scene Investigation (CSI) is to obtain a better and in depth understanding of an established crime scene, to accurately record the scene and carry out forensic retrieval (Hampshire, 2018).  During the time that CSI undertook their scene investigations I remained on scene guard to ensure that members of the public were unable to approach or interfere with any aspect of the investigation. 

Whilst walking towards the grieving family members I was alerted to a disruptive young male who was determined to drive his vehicle into a garage located at the scene, consequently interfering with the investigation. Despite attempting to reason calmly with the male he persisted in shouting loudly that his vehicle was too expensive to leave on the street. I explained to him that I was currently dealing with a sensitive incident and that he was required leave the area.  However, he actively paced around the perimeter of the scene and began taking photos, becoming obstructive. Normally, members of the public taking photographs when police are working is a regular occurrence, however, I decided that his actions were very inappropriate and particularly insensitive as he was being observed from the house of the deceased’s family. By using my conflict management skills, I was able to actively listen and use my verbal, non-verbal communication and negotiation skills (College of Policing, 2020). Thus, remaining calm with the male, and despite numerous warnings, I was able to reason with him and he left the area. Having considered policies and procedures, if the male had continued to behave in this manner, there would have been grounds to arrest him for breach of the peace and public order. However, due to the lack of officers available at the time I deemed this inappropriate as I would be unable to continue dealing with the deceased male and his family in a time sensitive manner.

Having dealt with the male, I opened a dialogue with the next of kin (NOK), who had initially discovered the male. It was important I identified any witnesses and take first hand accounts from them.  It was clear that this was a very sensitive and highly emotional time and, as such, I had to ensure that whilst I was sympathetic and compassionate as I enquired about the circumstances surrounding male’s death, I needed to obtain as much detailed information as possible whilst the information was still fresh in their minds. This was achievable by utilising the NDM, as it allowed me to take remain thorough when obtaining specific information from the NOK, following on from which, having obtained all the required information I was then able to consider the different options and contingencies available to me (College of Policing, 2014). I was able to establish that the male had been suffering from clinically diagnosed depression. 

I then spoke and managed family members who had arrived at the scene who additionally stated that his behaviour had been unusual over the last few days. The last person who saw the male was his nephew from whom I consequently took a statement about the circumstances surrounding the deceased actions and behaviour. Following this, I obtained a statement from the brother who reportedly found the deceased at the scene leading to the completion of the scene investigation. It was at this time that I then arranged with the family for a dedicated funeral director to attend and assist with the movement of the body from the scene. Whilst waiting for the funeral director I completed the coroner’s form on behalf of the coroner as such I was able to provide valuable information about the circumstances of death, the deceased personal information and family information for the coroner to complete their investigation (Hampshire, 2018).

On completion of CSI’s work, it was my responsibility to co-ordinate with the team, and, following established police protocol, to secure crucial physical evidence, which included all digital devices, mobile phones, tablets and laptops. These devices were deemed crucial to the investigation and it was my responsibility to ensure that no threatening/violence/death messages were stored on them. Additionally, the CSI team explained that it was essential to securely seize the van in which the body was found, this being to ensure that every element of the van was examined for evidence which may shed light on the circumstances of death. Consequently, I had to liaise with a local vehicle recovery company to remove the van from the scene and transport it to a secure compound. 

On completion of the on-scene enquiries, once the body had been removed by the funeral directors, I then released the scene. I made sure to liaise with local Police Community Support Officers (PCSOs) requesting that they remain visible, offering community reassurance. 

After several weeks had passed, I was contacted by the NOK of the deceased with an enquiry to return some property back to the family. Whilst dealing with the grieving family I made it a priority to keep them informed of the ongoing process and investigation of the different devices which were seized (Metropolitan Police, 2021).  This was welcomed by the NOK who expressed their thanks to me for being able to support the family through this difficult time. 

On reflection, I personally feel that I dealt well with this challenging response incident and, despite the varying and pressures challenges faced, I was able to remain calm and cope with multiple demanding tasks. I felt that I was able to control the disruptive male who was causing a nuisance and concurrently remain compassionate with family members. It was clear that pressurised multi-tasking and lack of human resources significantly impacted my performance. Rapid task switching required that I recalled different rules, details and steps which I had already executed (Buser, 2012). However, I personally think that the actions I took were appropriate and I acted within the best interest of the family and public. 

If I were to deal with a similar incident in the future, I would ask for additional support from other officers to assist at an earlier stage as I found dealing with practical responsibilities difficult whilst concurrently trying to manage the scene. I have realised that regardless of how much you prepare for an incident that an open approach and flexibility must always be kept in order to deal with unforeseen eventualities. In this case the main elements were deceased male, a disrespectful member of the public and grieving family members. Overall the strategies endorsed by the College of Policing proved to be very effective in guiding me through the different challenges that I faced. I personally feel that I dealt and managed with the challenging incidents effectively by remaining calm and by using clear communication.
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 



TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer:

TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 




TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 








Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1.  Case file preparation and knowledge.

 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	
Research into current documents which are required to complete a case file E.g. MG documents. Develop any existing knowledge MG documents in line with Home Office (2020) Manual of Guidance and MG forms.

	SKILLS 
 
1.  Interviewing suspects.

 
 
	Low 
1-4 


	Med 
5-7




 
	High 
8-10


 8
	Low 
1-4 
	Med 
5-7


5
	High 
8-10 
	 
Research into the best methods of interviewing suspects and obtaining evidence by questioning. E.g. re-visit the tier two interview training. This would be in line with Police and Criminal Evidence Act (1984).

	EXPERIENCE 
 
1. Completion of a Domestic Violence Protection Order (DVPO).
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


8
	High 
8-10



	Low 
1-4 


3
	Med 
5-7 


 
	High 
8-10 
	 
Research the process of a DVPO and issue a DVPN in line with Home Office (2011) DVPN and DVPO guidance.
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