Component 2: 
One of the extremely exceptional psychologists of the 20th century is Abraham Maslow. The majority of managers and business students are familiar with his hierarchy of needs. The idea is established on a straightforward premise: Humans have hierarchically ranked requirements (Maslow, 1943; Maslow, 1954). There are some needs that are universal to all people, and without them, nothing else matters. As soon as these major requirements are met, we begin looking at ways to meet wants for higher order. In other words, a lower level need no longer acts as a motivator once it has been satisfied. (libraries,2017)
Maslow’s hierarchy of needs puts out stages of requirements that people have. At any instant somebody will be stimulated by the desire to satisfy the next level on their hierarchy.
Maslow’s work emphasizes that what superiors may want to extend to influence an worker will differ on where they are on the hierarchy. If an worker’s social needs are met they will choose to move to the next level and managers should try to meet their self needs.
In existence, it can be tough for leaders to detect exactly where someone is on the hierarchy and it may be difficult to offer different types of incentives for different employees.(educ 2000)

SWOT analysis is a tool used in strategic planning that identifies a company's or a specific function within the organization's strengths, weaknesses, opportunities, and threats. Internal factors to consider include communication techniques, the surrounding area, sales, marketing, and business procedures. Each of these areas, as well as the subtopics within them, might have its strengths and weaknesses. They are advantageous if they are a strength. They uphold the company's success. But if any of the aforementioned are flaws, they must be fixed right away to prevent the company from suffering lasting harm. External variables like societal standards, legal regulations, and legislative legislation have an impact on businesses, creating opportunities and challenges. The company's employees, however, are unable to alter these circumstances. It is possible to look for, recognise, and take advantage of opportunities for a corporation. Threats are intended to harm the company, but they may be handled if they are known. (What is SWOT Analysis’ Purpose in Strategic Planning, 2022)
This is a SWOT analysis for this job:
Strength - getting training so the employee gets experience before they start the job.
Weaknesses – – lack of staff can put the employee under pressure.
Opportunities - Training for staff to improve and learn new skills.
Threats – communication barriers/ lack of understanding.
Development plan
If you want to be successful and content in your studies, profession, and personal life, your knowledge, abilities, and experience should be growing constantly. This is known as personal growth, a continuous process that lasts a lifetime. The advantages of personal development go beyond an individual to benefit organisations and society as a whole. Your life and the lives of those around you will be improved if you are using your talents and skills to their full potential. (Putter, 2022)

A fantastic technique to enhance and gauge performance throughout an organisation is through performance development programmes. The several advantages of PDPs include:
· improved adherence to the team's and the organization's goals
· Measurable advancement and outcomes
· Accountability
· strategic development of employees
· a detailed plan for achieving objectives

Through the development planning process, employees are given the opportunity to organise their own professional and personal growth inside the organisation. It is a helpful tool for managing and improving performance as well as for stretching your team and encouraging growth. It provides employees (and supervisors) with the chance to evaluate their own professional objectives and careers, which will help them to generate more significant and useful contributions.. (A Step-By-Step Guide to the PDP Process, 2022)











Personal Development Plan
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	My specific goals

	How will I achieve this
	How this will be measured
	When I will achieve this by
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	To keep up to  with 
All relevant training
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Working as a team player
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