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[bookmark: _Toc58340950]Term 2
[bookmark: _Toc58340951]Introduction
In this report, I will review my learning about some topics and also I will try to find out my own mistakes and I will try not to repeat the mistakes. I will review five topics they are operation management, scientific management, and talent management, leadership and HRM. I will follow the learning cycle of Kolb to review my own experience regarding learning these topics (Gemsbacher, 2013).  



[bookmark: _Toc58340952]An Overview of the Kolb’s reflective model
Kolbe's reflective theory is used in reviewing the experimental learning where a learner can analyse and evaluate his learning. In reviewing my experimental learning I will follow this model. The description of this model is given below (Kaufman, 2009).  
[image: Kolb's learning cycle and experiential learning styles. | Download  Scientific Diagram]
Image: Kolbe's Cycle
Source: (Tomkins,2016).
Concrete experience
In the first step of the cycle, I have to gather the concrete learning and I will describe what I have seen, what I felt, and what I thought. I will describe the systematic way to learn something new and how I will improve my existing skills and experiences will also be described (Tomkins,2016).
Reflective observation
In this situation, I will try to reflect on my own experiences by analysing what I learned, what I worked on, and how I failed or succeed. I will try to observe deeply the situation to understand what I exactly learned(Gemsbacher, 2013).  


Abstract conceptualisation
In this stage, I will try to evaluate how I could have done better, and what were my mistakes in the overall course. I will also consult with my classmates so that I can understand how I can be more efficient and more successful (Kaufman, 2009).  
Active experimentation
In this stage, I will try to implement my new learning which I achieved from the above experimentation. I will try to improve my strategies so that I can be more effective in learning and more skilled (Schultz,2016).







[bookmark: _Toc58340953]Reviewing the topics
[bookmark: _Toc58340954]Operation management
From this course, I have learned how to improve the processes of business in service and manufacturing and how I can improve the productivity of business to achieve the business objectives efficiently. Also, how can I ensure higher standards in manufacturing and service was also known by me. I learned how I can strategically manage the business operations and how will I effectively fulfil the demand of the customers. Based on Kolbe's model theory I am reviewing my learning on operations management (Jacobs,2011).
First of all, I learned about some topics like waiting for line management, inventory management, project management, Total quality management, capacity management, facility management Six Sigma, quality management, etc., and these will help me to know how I will manage my manufacturing system effectively. When I will be in any organisation this will help me manage the raw material effectively so any raw materials don’t go wasted and also I can fulfil the demand of the customers perfectly (Kaufman, 2009).  
In the reflective observation, I observed my responses on this course; I think I understood the topics well by discussing it with my friends and also by attending the classes where I got some real-life examples. Also, I watched some of the YouTube videos and I read some PDFs from Google which helped me to understand the topic better (Navickaite, 2013).  
In the abstract conceptualisation I can say I can be better if I could visit some organisations to gather practical experiences and also I could analyse some topics practically to understand in a better way. I sometimes failed to analyse the computerized methods and I have to be more focused on this (Gemsbacher, 2013).  
In the active experimentation stage, I stated in my mind that I will be more focused on practical knowledge and I will follow the lectures properly. I will also try to visit some organisations to understand how that implements operation management in their organisations. Also when I will manage my organisation I will strategically operate the whole function. I will follow the inventory management concept to analyse my raw materials and my production level. Then I will focus on TQM and six-sigma,to make the organisation more effective and efficient. I will focus on the computerized method to analyse my raw materials and other inventories (Kaufman, 2009).  
[bookmark: _Toc58340955]Talent management
I learned about talent management where I knew about attracting and managing employees with high quality and with great skill. Also how to manage them and how to retain them was the ai of this course. In the talent management course, I also learned how to improve the employees and how can I motivate them more for achieving the business objectives because without skilled employees an organisationcannot be successful (Kaufman, 2009).  
In talent management, I learned some of the topics like talent management model, career development, performance management, learning, and development motivating, talent acquisition, compensation, etc. In the first stage of the Kolb’s learning model, I can explain my concrete experience as learning new things about employee management. I was not very much aware of the importance of employee management in the organisation but this course made me realise the importance (Navickaite, 2013).  
In the reflective observation, I can say I will be able to utilise my learning in a great way in managing my employees in the organisations. I will make plans for managing the employees and I will focus on the talent management model where I will try to make strategies to recruit the best customers and manage them properly. I will motivate my employees and will focus on performance management (Kaufman, 2009).  
In the third stage of the Kolbe learning cycle which is abstract conceptualisation, I evaluated my experiences and my overall performances. My performance was medium and I think I have to work more on this course and have to focus on some strategies more. I will be more focused on strategies and tactics more to make sure I have achieved the core learning of this topic (Gemsbacher, 2013).  


[bookmark: _Toc58340956]Scientific management
I learned about scientific management theory where I could learn how can I manage the labours efficiently and how can I make economic efficient. I knew abo tome theories to manage the organisation scientifically. By applying this topic I will be able to manage my organisation scientifically and also I will be able to know how I can make more efficiency in the business (Navickaite, 2013).  
In scientific management, I learned about some scientific topics like business process reengineering, lean manufacturing, and six-sigma. I will utilize these concepts in managing my raw materials and labour in the organisationto create efficiency in the business organisation. I believe that if in organisation I don’t follow the scientific strategies I will not be able to manage the organisation properly. I learned about scientific management from the various lectures from my course teacher and also I analysed some practical examples (Kaufman, 2009).  
In the abstract conceptualisation stage I analysed that I have to be more focused on the computer process because the computerized processes are the harder and I have to practice them more. By gaining some practical examples and also by experiencing some theories I can be better in the scientific management course (Gemsbacher, 2013).  


[bookmark: _Toc58340957]Human resource management
From the human resource management course, I learned how I can make the employees more proficient and more productive. For any organisation it's very important to make theemployees the resources and this course helped me to know about this and I also knew how I can make the employees more skilled and motivated (Navickaite, 2013).  
In the first stage of the learning cycle of Kolbe, I analysed what I learned from the course and I learned about recruitment, selection, training, performance management, and motivating the employees. Our course teacher gave us some real-life examples to make sure we understand human resource management properly and also I knew about the importance of training and motivation for the employees. The human resource management course made me understand that managing the employees of organisations is very difficult and very challenging because if the employees are happy the organisation will be able to get success(Passarelli,2013).
In the second stage, I analysed how I learnt new things from this course. First of all, I knew some tactics and some strategies to manage the employees. In the organisation I will be able to apply those strategies. I will be able to manage the employees in a great way. I will be able to recruit the best employees and will try to improve their skills by giving thosepieces of training and motivation (Kaufman, 2009).  
In the abstract conceptualisation, I analysed that I could be more efficient in this course as this is one of the most important topics and strategies in business. I could discuss it with my other friends and also can analyse more from other sources. I could also discuss with many employees of different organisations to understand their experience about human resources they are getting. In the future, I will try to be more focused on learning from different sources and to be more expanded in learning (Gemsbacher, 2013).  





[bookmark: _Toc58340958]Leadership and management
From the leadership and management course, I learned about leadership and the management process. I knew but different types of leadership which can be applied to the organisations to help the employees achieve the goals of the organisations. Different types of leadership are autocratic, democratic, laissez-faire, transformational, reflective, etc. (Kaufman, 2009).  
These leaderships can be used in the organisation. I knew that if I choose the leadership style which will give opportunities to the employees to share their feedbacks this will be effective for making the best decisions for the organisation. Also, I learned that the leadership style can be changed based on the theory and the leadership have to be adaptive and have to adapt to the changing situations of the business (Navickaite, 2013).  
I will be able to apply these learning in my organisation to make my employees able to achieve the goals of the business with my lead and with my direction. Also from the management course, I learned how can I manage the different operational activities of the business organisations and how can I manage different team activities in the organisation. The leadership and management course will help me to make sure that the operational flows of the organisation are managed and monitored properly. As a leader, I will also help the employees to do better and will give them the direction to achieve the business goals (Kaufman, 2009).  
From the abstract conceptualisation, I analysed that I did better in this course and as I love this concept I perfectly learned the strategies. I also make a good discussion of this course and I will be able to apply for this course perfectly in my professional life. I will be able to manage the employees in a way o that they can feel that they are not the servant of the organisation rather they will think they are the part of organisation and they will share their feedback to the organisation to take any vital decisions. Also, I will be able to manage my organisation and my employees so that any kind of conflictcannotoccur (Scullion,2011).
In the future, I will try to be more experimental on this topic and I will try to get some deep studies on this topic so that I can manage the organisation properly because I am willing for any professional post from leadership and management. I will try to attend some programs to develop my professionalism in leadership and management (Gemsbacher, 2013).  
	
[bookmark: _Toc58337716][bookmark: _Toc58340959]Conclusion
In this task, I try to understand what I learned from all of these topics and how I will implement them in my career. I applied the learning model of Kolbe's here and I discussed five topics. I try to explain my experience and also, I explained how I will utilize these topics. I also tried to find out my flaws for not repeating them in the future. Reviewing my own experience will help me to understand these topics better (Duke et al, 2009).
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