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In order to survive in food industry is now become a great challenge for the organisation. In UK, Mark & Spencer is a popular name in retailing industry, who not only focuses upon the selling of cloths and home products, but, by the time, it also started to sell luxury food items and food ingredients in the UK market. From 2008, the company started to sell branded food items like Kellogg’s corn flakes and so on. This report is developed solely on the analysis of the food sector of the Mark & Spencer. In this report, the size, value, mission and vision of the organisation is discussed in elaborate manner. more over the strength and the weakness of the organisation along with the business scope and potential threats of the organisation are also discussed with precision, by which it can be understand the underlying step by which the organisation can maintain their long term sustainability in international business market. 
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[bookmark: _Toc500119891]Introduction 
Mark & Spencer is one of best known retailing company situated in Britain, UK and it is mostly popular by it’s unbroken success which it is experiencing over a long period of time. Mark & Spencer is the UK’s most popular and largest brand, well-known retailing company and are synonymous with values, quality and reliability for the generation. Mark & Spencer gains their popularity by selling home products, clothing, and appealers and so on, but, by the time, the organisational management also took initiatives for selling luxury food items; and from 2008, the company embarked on to sell branded food products such as Kellogg’s corn flakes and so on. According to the current report, the company has almost 980 outlets throughout the UK along with 620 stores, which only sells food items to the consumers of the UK and worldwide (Marksandspencer.com. 2017).
This report is developed only by focusing on the food products and services which are being manufactured and commercialised by the Mark& Spencer to the customer.
[bookmark: _Toc500119892]Discussion:
In order to accomplish this report on the basis of the “food products and their quality” being manufactured and offered by the Mark & Spencer to the global consumer, the foremost necessity is to get an clear idea about the size structure, goal, mission and the value of the organisation, which is taken as an example in this report (Breevaart et al. 2014).
Mark & Spencer is one of the largest and highest rating retailing companies throughout the UK and the brand name is synonymous with the reliability, quality and the value for the generations. Though, the company is well-known for selling cloths, apparels, interior decoration products and so on, but with the advancement of time and increased demand among the customer, the company started selling food items and branded food products from 2008.
[bookmark: _Toc500119893]Mission: 
So, by focusing on the “analysis of food items, manufactured and offered by the Mark & Spencer” it can be stated with confirmation that, the prime mission of the company, Mark & Spencer is to offer best quality luxurious food items and superior food ingredients to the customers not only in UK but also to the whole world, where they are operating their business (Garban, 2016).


The values of an organisation indicate to the beliefs and the norms of that particular organisation by which the management or the company can provide superior services and best quality products to the customer. The prime value of the mark& Spencer in terms of selling luxury food products is: the quality, innovation, service and trust. The organisational management and the employers always try to take initiatives by which they can implement innovation and creativity in production process. Such innovation can ensure that the company has the potentiality to manufacture and offer best services and superior food ingredients to the customer in accordance to their desire and expectation.  
The main vision of the organisation, Mark & Spencer, is “to be the standard against which others are measured” (Shaheen et al. 2014).
Being a world-class company, Mark & Spencer always tries to provide importance in keeping the corporal values and mission statements as two separate organisational operational entities and to include them into the corporate communication and business strategy by which competitive edge in business world can be achieved in easy way. The organisation always takes effective initiation in incorporating innovation in business and operational strategies by which the company can easily achieve the competitive edge from the global business mart and can retain it over a long period of time. so, as a whole, it can be stated that, the main vision of the organisation is to set such a standard or benchmark in global business arena, which other retailing company strive to achieve over a year; and that is why, Mark & Spencer is considered as one of the largest and most popular retailing brand in UK’s business market not only for selling cloths, home appliances, apparels and so on but also for selling luxury food items (Binyamin and Carmeli, 2017).
Organisational goal of Mark& Spencer is :

Mark & Spencer is a popular name in retailing market throughout the world.  on the basis of the enviable record of the successful development and growth and the profit, this company can be considered as one of the “best- managed” and “the most-favoured company” in UK (Mete et al. 2017). however, in order to survive in retailing business market, especially in case of food sector, it is imperative for any business organisation to identify their target customers or the market; so that on the basis of the customer desire and market demand, the company can looks over it production process and business strategy. 
In order to analyse and to identify the targeted customer across the world, the company, Mark& Spencer can use STP or segmentation, targeting and positioning approaches as an analytical tool.  By using this tool, the organisational management can easily identify the organisational target customer and can provide importance on their demand and desire regarding the goods and services.
In order make a complete discussion about this point, it can be stated that, while the company may set a target market demographics, the organisational management may provide importance on the behavioural segmentation and psychographic segmentation approaches. According the behavioural segmentation model, by using this particular tool, the management can identify or select their customer on the basis of their purchasing behavioural approaches, purchasing occasion, perception and the belief and so on (Albrecht et al. 2015). On the other hand, by using psychographic segmentation tool, the organisation can target their customer on the basis of their lifestyle, personality, socio-economical variables and so on.
On the basis of the targeting approach used by the Mark & Spencer, it can be interfered that, the ‘targeting approach” of M&S are more generic and the management has less faith on concentrated targeting approach. In accordance to the organisational segmentation statistics, it can be observed that the mid aged women and the youth generation of UK is the main revenue generating elements for the organisation (Marksandspencer.com.2017).  However, this generic targeting approach has several negative impacts that in turn can create hindrances in the way of organisational progressiveness. So, in order to generate revenue and to maximise the profit margin of the organisation especially within the food sector, the organisational management, recently tries to pay attention and importance on targeting multi segments of the population especially on those who are mainly belong from upper class and upper- middle class family. In fact, in order to grab the attention of huge population specifically the high- income urban population, the company tries to implement continuous innovation and strategic approaches by which high quality food items can be manufactured.
On the basis of the track record of successful growth of the Mark& Spencer, it can be interpreted that, the targeted customer of the company mostly wants high quality and luxury food items and food ingredients from the company within an affordable price.  So, in order to fulfil the customer expectation and desire and increased market demand for the food products of Mark & spencer, the company can focus on or set some important parameter which in turn can uplift the brand name in food industry. Mark& Spencer is positioned its food items and branded food products with flexible pricing strategy in the targeted market, but not by compromising with the quality and the hygiene of the food items. Moreover, while it comes to the international markets, the company always tries to deliver their services and food products to the customer in affordable prices especially to those areas where most of the population belong to lower socio-economical class (Shuck and Reio, 2014). It can be an effective strategy and the best possible way to grab the attention of  large number of customer worldwide towards the products and services , being offered by the Mark& Spencer. Flexibility in pricing strategy along with maintaining superior quality of the products and services can be an effective strategy to retain and to add more new customer of the organisation. 
[bookmark: _Toc500119894]SWOT and PESTLE analysis of Marks & Spencer
In order to understand the functioning of the organisation in a proper manner, it is important that appropriate consideration is given towards the internal and external analysis. This can provide a clear picture relating to the position of the organisations in the market environment. Thus, suitable strategies are drafted accordingly. In order to analyse the internal and external environment, appropriate tools like SWOT and PESTLE can be adopted respectively. Hence, given blow is the external and internal environment analysis of Marks & Spencer:
SWOT analysis: 
Strengths: Over the years, the company has been able to gain a standard reputation in the UK market. It is one of the most sought after company. Hence, it can be stated that the brand value of the organisation is evident. In addition to this, the recently introduced trends also add value to the functioning of the organisation. The concept of healthy food is being preached by the WOW range which gives the company an added appeal. Most suitable advertising campaigns are selected by the company that showcases the ranges of products offered in proper manner. Fresh ingredients are utilised by the company in their food items that enhances the popularity among the target customers. In addition to this, options for individual food requirements like COSSHER or vegan alternatives are also served. Furthermore, the supply chain is sustainable in the approach. 
Weaknesses:  One of the major weaknesses of the company is that even though there are various international branches operating in different geographical locations, the company is garnering reputation within the UK market. The sustainability in its overall performance in the other localities is not evident. In addition to this, the recent performance of the company has been hampered due to the reliance on UK market (Thompson and McLarney, 2017). Various political uncertainties as well as financial crisis due to Brexit have led to reduction in stock prices leading to major losses. Product recalls on various instances have further led to grave situation. 
Opportunities: While reshaping can be observed in the food segment of the organisation, it is more likely that the company will witness standard productiveness if proper structure is being followed. In addition to this, the company can also focus on enhancing their online presence. This will provide better convenience to the target market and at the same time, the reach of the company will be widened as well. Furthermore, simplification of their operating model and investing in developing Asian countries can be suitable opportunities for business growth. 
Threats: One of the major threats that the company faces is that the competitive set has been gaining popularity significantly in the food industry. While Marks & Spencer is not only limited to food section, it can be difficult to ensure that suitable amount of focus is given to handle this specific situation. In addition to this, the consciousnesses relating to health of individuals have increased as well (Thompson and McLarney, 2017). Thus, matching to the changing trends of the food industry can be another major threat for the organisation. 




PESTLE Analysis:
	Political 
	· The trade regulations are likely to be altered due to Brexit
· The UK policies are needed to be followed by the company including the taxation
· Abides by the Fair-trade policy by cutting down on salt and fat and takes into account animal welfare protection

	Economical
	· Economic crisis can lead to people limiting their luxury consumption of food
· The company revenue growth is 2% which is considered to be quite low (Formánková et al. 2015)
· The market growth of 1.2% has been witnessed (Formánková et al. 2015)

	Social
	· The preferences of the customers relating to food has been changing
· More importance is given to informed purchases in recent times
· Low price versions of food items are available

	Technological
	· Suitable print, electronic as well as online advertisements are done in order to create more awareness
· Appealing website with attractive and colourful interface in addition to the important information and news
· Technological changes like e-commerce can be observed

	Legal
	· Health and safety regulations are followed by the company
· The Food Safety Act is tried to be taken into account (Crawford, 2014)
· Appropriate policies are followed in order to ensure systematic approaches to address any risk situation

	Environmental
	· Recycling in packaging is one of the most effective steps followed by the company
· Fresh and natural ingredients are used which leads to lesser consumption of processed products (Crawford, 2014)
· Reduction of waste is a major initiative undertaken  by the brand




[bookmark: _Toc500119895]Explain about the role of the employees within the organisation and how they support organisation to achieve its goals
In order to maintain its operation in a proper manner, it is important that the employees within the organisation are providing their best efforts in interest of the organisation. Hence, it cannot be denied that employees play crucial roles in Marks and Spencer in order to achieve specific targets. The food section is divided into various departments, which are likely to be headed by suitable managers (Jones et al. 2014). The company takes into account that eligible and potentially standard individuals are provided with various jobs within the organisation. By understanding their specific job roles, the employees align their objectives with the target needed to be achieved. 
It can be said that supervisors play an important role in guiding the employees from various departments. This helps the individuals to avoid getting derailed and enhance their performances. Furthermore, the company also maintains free flow of upward and downward communication. Thus, be it any essential information needed to be circulated among the employees from the administration or any complains or query needed to be placed by any employee, specific systems are maintained (Anitha, 2014). This leads to considerable reduction in scope of errors.
Apart from individual performances, the employees also ensure that productive team work is also extended by them. Even though employees of the company come from different socio-cultural background, it is maintained that an integrated organisational culture is being followed that not only establishes harmony among employees but also provide them with scopes to exchange information and knowledge that can widen their perspectives. Thus, the operation of the organisation remains unhampered.  
Conclusion 
As a conclusion, it can be interfered that, being a popular and most “well-managed and most- favoured” organisation in UK, Mark & Spencer always tries to provide maximum importance on the expectation and desire of their customer and tries to take market demand into vigilant consideration. by analysing strength and the weakness of the organisation long with the threat and the possible business opportunity, the organisation frames proper business plan and strategic approaches to target the customer in international market and carry out the business operational activities in successful manner. proper targeting and posting strategy are the best methods which expand the new avenues for the company and enables the management to survive in UK food industry over a long period of time.
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providing new and superior quality food materials and food ingredients to the customer on the basis of their demand and desire 


bring socila revolution by offering  the food fit for the king 
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to deliver or to provide high quality products nad services to the global customers.


to offer products and services within affordable price
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recieving good value , reliability and loyalty from the customer  









increase slaes rate of the food items in UK and global business market  and market share in the retailing  


to maintain a continuity of using differentiation strategy for deleviring fresh, high quality food materials of items to the customer in affordable price


to become the world's largest and most  sutainable  retailing organisation by 2020
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