Weekday Group 1 Task 7 and 8

Section 5 - Funding Requirements and Allocation 
The total funding that is required for Custom Banners to start up is that of £22,000.
Below are tables to show the allocation of funds.
Startup Cost:
	Startup Cost 
	  

	Deposit including first month’s rent
	£3060

	Insurance (Contents and business)
	£1600

	Packaging products
	£800

	Equipment (machinery, printers, furniture, lighting and display units)
	£5,500 

	Inventory (including raw materials)
	£3,000 

	Legal and Professional Fees
	£1,500 

	Advertising and Promotions (3 platforms per year)
	£600 

	Website Development (3yrs signup)
	£576

	Total 
	£16,636 


 
Operational Cost:
	Fixed Costs 
	Per Month 

	Rent 
	£1,530

	Owner wage
	£1,465.20

	Gas Bill
	£150

	Accountant 
	£16.66

	Total cost 
	£3,161.86


 




Variable Cost:
	Variable Costs 
	Jan 
	Feb 
	Mar 
	Apr 
	May 
	June 

	Electricity 
	£400 
	£450 
	£500 
	£550
	£600 
	£650 

	Raw 
materials 
	£250
	£275
	£300 
	£350 
	£400 
	£500 

	Postage costs 
	£350
	£375
	£425
	£475 
	£500 
	£575

	Total Var cost 
	£1,000 
	£1,100
	 £1,225
	 £1,375 
	£1500 
	£1,725


 
Financial forecast for the first Six months: 
	 
	Jan 
	Feb 
	Mar 
	Apr 
	May 
	Jun 

	Fixed 
	£3,161.86
	£3,161.86 
	£3,161.86 
	£3,161.86 
	£3,161.86 
	£3,161.86 

	Variable cost 
	£1,000
	£1,100
	£1,225
	£1,375 
	£1,500 
	£1,725 

	Total cost 
	£4,161.86 
	£4,261.86 
	£4,386.86 
	£4,536.86 
	£4,661.86  
	£4,886.86 

	Revenue 
	£2,000 
	£2,750 
	£3,500 
	£4,000 
	£4,500 
	£4,750 

	Profit/loss 
	-£2,161.86
	-£1,511.86 
	-£886.86 
	-£536.86 
	-£161.86 
	-£136.86 


 
Investment needed = Total Startup Cost + Sum of Loss. £16,636 + £5,396.16 = £22,032.16
Investment needed = £16,636 + £2,161.86 + £1,511.86 + £886.86  
Investment needed = £21,196.58
Custom Banners is expected to start making a profit from month eight, August, at which point the business will break even. It is due to this reason, the investment needed has been rounded up to £22,000. From month eight, it has been established the business will start making a profit.

