Core Values in the Workplace

Core values are very important for any organisation because you have a clear idea of you do or what do not do. Smolicz (1981) defines core values are necessary components for the culture of any group. For example, communication in an organisation is important for team members to be able to understand each other.
Turnipseed (1996) states less volunteers and undesirable behaviours that is why employee relationship between organisation is not very stable. Sometimes employees just come for money and have their own responsibilities and some companies do not have promotions or bonuses for employees so they do not put in extra effort and causes undesirable behaviour within organisations.
I have discussed different core values of some of the top supermarkets in the UK and given a brief overview of how they influence workplace behaviour.

Aldi’s Core Values
Aldi’s core values are consistency, responsibility and simplicity. Aldi say they are consistent because their prices are always low and every week they have some offers for the customers. Aldi’s consistency leads to reliability because customers have gained trust in them. Responsibility means they are responsible in treating all their stakeholders with fairness that they are a very reliable company. Simplicity is that they have a clear direction as an organisation as well as for their customers.
Aldi’s core values influence workplace behaviour positively because their workplace is very responsible to provide better service. Because of their consistency they have loyal customers because of their consistently low prices. Employees work hard to stick with the company because they are very reliable and they always work in teams. They are willing to help with customers because of the reputation of the organisation. The workplace behaviour is positive because of these core values. Aldi’s core values would influence employee behaviour but in a positive way. However, the core values may also have negative influence due to stress caused by these core values and trying to maintain them. 
I think some employees may not be affected by these core values as long as they get their wages and so it is not important for them to try and maintain these values.
Asda’s Core Values
Asda’s core values are respect for the individual, strive for excellence, service to our customers. Their customer service is good because they provide online service, mobile app, easy to return things. They have a big customer service department in store as well for people who want to come in the store and talk to face to face. Respect for the individual, Asda employees from different backgrounds and ethnicity and they accept all kinds of people from different backgrounds. Asda provides 25 hours induction programme called Best Welcome which proves that they are strict about new employees learning their mission statement. In striving for excellence, Asda encourages its employees to do their best by providing training.
I think Asda’s core values have a positive impact on workplace behaviour, for example, respect for individual shows that employees need to respect each other as well as customers. Striving for excellence also means that the employees have to try their best and make themselves better. With regards to service to customers, some people may be influenced because they are very loyal with the company and some people’s behaviour may not be influenced because they only work for the money, so they do not bother if customer service is excellent or not. 
[bookmark: _GoBack]Overall core values influence workplace behaviour for some people but not for others depending on their own circumstances. 
Tesco’s Core Values
Tesco’s core values are no one tries harder for the customers, we treat people how they want to be treated, every little help makes a big difference. No one tries harder for customers, in my opinion this is a strong core value because Tesco organisation is already set up for the customer so that is why their employees work hard to make the customer happy and give customers a great product at a great value. This core value does influence workplace behaviour because employees have to try their best to keep customers happy and satisfied.
Core value ‘We treat people how they want to be treated’, this means that employees need to treat customers as they would want to be treated themselves. This core value can influence employee behaviour but not all the time because some employees may not care about what customers want as much as they need to be cared for. However, some employees are influenced positively because they want to better their careers so they want to make sure Tesco’s core values are being maintained. 
Core value “Every little help makes a big difference’, in my opinion it does influence workplace behaviour because they try to provide better service because they provide foodbank for those who need it. Employees also help to put extra effort to help customers using self-scanners. However, some employee may not be influenced because they do not care about community work.

Conclusion
Overall conclusion is that the core values of these major supermarkets, Aldi, Asda and Tesco are all important for the success of the business. However, they all can influence workplace behaviours differently and in some cases may not influence at all depending on circumstances. In the majority I think core values of businesses do influence workplace behaviours as people need to make some changes to themselves when they work for companies to fit in with the culture of the business.
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