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The finding of this study shows that employee engagement contributes a lot in improving staff satisfaction and business success. The high staff engagement in an organization motivates the staffs towards the business goals and objectives. In addition, the high staff engagement improves staff satisfaction and motivation that improve staff retention, reduce business costs, and improve business productivity and performance. Most importantly, high staff engagement supports a business to make effective decision for businesses. In terms of NHS business, it has been facing challenges in developing effective strategies to meet its organizational goals. In addition, it has been facing staff shortage, skills gaps, and lower staff retention level. This is because it has limitation in engaging staffs and improving satisfaction level in workplace. Therefore, NHS should take initiatives to overcome its weaknesses and improve staff engagement and satisfaction in workplaces. 
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Chapter 1: Introduction
1.1 Research background

This paper conducts a study on the relationship between staff engagement and employee satisfaction in terms of NHS.  Mullins (2014) said employee engagement refers to the building of stronger relationship with the staffs and influence them to take part in making decision for businesses. On the other hand, employee satisfaction refers to the positive attitudes of staffs at workplace. NHS is the biggest health care organization in UK. It has more than 1.5 million staffs. It provides health care services to more than 54.3 million people every week. The UK government funds for NHS, where the total annual budget was £115.2 billion in 2016 (NHS, 2017). 
1.2 Research rationales 

According to Mullins (2014), employee engagement contributes a lot in business. The high staff engagement in an organization motivates the staffs towards the business goals and objectives. In addition, the high staff engagement improves staff satisfaction and motivation that improve staff retention, reduce business costs, and improve business productivity and performance. Most importantly, high staff engagement supports a business to make effective decision for businesses. In terms of NHS business, it has been facing challenges in developing effective strategies to meet its organizational goals. In addition, it has been facing staff shortage, skills gaps, and lower staff retention level (NHS, 2017). Thus, it has been an issue for NHS to conduct a study on how the staff engagement can be improved in the workplace to improve their satisfaction and engage them in decision making. 
1.3 Aims and objectives 

The aims of this study is to conduct a study on staff engagement and its impact on staff satisfaction in terms of NHS and how NHS can engage more its employees to improve their satisfaction and motivate them to take part in decision making. The objectives of NHS are outlined as follows: 
1) To explore the necessity of employee engagement in UK organizations 
2) To explore the importance of employee satisfaction in UK organizations
3) To analyze how staff engagement influence employee satisfaction at UK organizations 
4) To analyze the current situation of employee engagement and staff satisfaction in NHS 
1) To recommend NHS on how it can engage more its employees to improve their satisfaction and motivate them to take part in decision making
1.4 Research questions 

a) Why are the employee engagements necessary in UK organizations? 
b) How is employee satisfaction necessary for UK organizations?
c) What is the impact of staff engagement on staff satisfaction? 
d) What is the current situation of employee engagement and staff satisfaction in NHS?
e) How can NHS engage more its employees to improve their satisfaction and motivate them to take part in decision making? 
1.5 Research structure 
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2.0 Introduction
This chapter provides literature reviews on the research topic and subject matter. First section reviews the term “staff engagement” and its importance in organizations. Second section reviews the term “employee motivation” and its importance in organizations. Third section reviews the impact of staff engagement on employee satisfaction. 
2.1 Staff engagement 
Concept of staff engagement 
According to Macleod (2016), employee engagement refers to the conditions where staffs offer their high capability and potential. High staff engagement in workplace depends on trust and integrity, two-way communication between organizations and their employees. Staff performance is measureable and varies from great to poor. It can be thrown away and lost but can be nurtured and increased in workplaces. 
Importance of staff engagement 
According to Weinger (2015), employee engagement is essential to increase marketing efficiency, business productivity, make staff positive, increase staff retention, improve staff satisfaction, make staff more philanthropically minded, improve communication with employees, and make staffs more creative. Macleod (2016) said high staff engagement is cause of high staff performance, productivity, satisfaction, motivation, and retention at workplace. Rick (2012) stated that high engage employees can provide 51% higher productivity, 9% higher shareholder return, 28% of outperform, 19% increase in operating income, reduce staff absenteeism, and increase trust among the staffs. 
2.2 Employee satisfaction 
Concept of employee satisfaction 

HR Zone (2018) defines the employee satisfaction as the extent where the employees are happy in their workplace. Employee satisfaction depends on the initiatives taken by employers in workplaces.  Custom Insight (2018) said staff satisfaction is how staff is satisfied with their jobs. Employee satisfaction can be measured through employee survey by collecting data on team work, resources, leadership and management, workload, etc. 
Importance of staff motivation 

According to MSG (2018), employee satisfaction is main cause of high staff retention at workplace. In addition, it ensures high revenue; adapt staffs with the organizational structure and culture. Bisk (2017) said a number of factors improve staff satisfaction in workplace that are respect, trust, security, healthy environment, career path, pay and benefits. High staff satisfaction improves productivity, loyalty, profitability and staff retention. 

2.3 Impact of staff engagement on employee satisfaction 

Kruse (2014) said there is close relationship between staff engagement and employee satisfaction in workplaces. High employee engagement improve service level and staff retention level, increase customer satisfaction level, loyalty level, and productivity level, that ultimately increase business growth and profits. Hallmark (2015) said when the employees are high engaged in workplace, they show high satisfaction that causes high customer satisfaction. This means if the staffs are not happy, they will provide poor customer service that de-motivates customers. Insync (2012) stated that high staff engagement improve staff satisfaction by lowering absenteeism, increasing motivation that ultimately increase staff productivity at workplaces.
2.4 Conclusion 

Employee engagement contributes a lot in business. The high staff engagement in an organization motivates the staffs towards the business goals and objectives. In addition, the high staff engagement improves staff satisfaction and motivation that improve staff retention, reduce business costs, and improve business productivity and performance. Most importantly, high staff engagement supports a business to make effective decision for businesses.
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3.0 Introduction 

This chapter discusses the methodologies and formulates methodologies for this study. This chapter discusses the research approach, design, data sources, data collection methods, research ethics and data analysis methods. 
3.1 Research approach 

Research approaches are classified as deductive and inductive (Saunders et al., 2014). In this study, inductive approach is applied. This is because the researcher needs to develop theory on the research topic and subject matter. As no hypotheses are developed, the deductive approach is not suitable in this study. 
3.2 Research design 

Research designs are classified as exploratory, descriptive, and explanatory (Saunders et al. 2014). In this study, descriptive and explanatory approaches are applied. Applying descriptive approach, the term of employee engagement and staff satisfaction are described. On the other hand, using the explanatory design, the cause and effect of employee engagement on the employee satisfaction are discussed. 
3.3 Research methods

Research methods are classified as qualitative and quantitative (Saunders et al., 2014). As research methods, this study will use both quantitative and qualitative approach. 
3.4 Data sources 

Data sources are described as both primary and secondary data sources. For collecting secondary data, books, journals, and websites are used. For collecting primary data, interview, survey and observation techniques are used (Saunders et al., 2014). In this study, only secondary data sources are used, where the key data sources are books, journals, NHS websites and its annual reports, and other websites. 

3.5 Data analysis tools 

The data are presented and analyzed using both quantitative and qualitative methods (Saunders et al., 2014). In this study, the quantitative data is presented and analyzed using MS Excel Sheet. The qualitative data is analyzed using thematic technique. 
3.6 Research ethics 

The study maintains the research ethics properly. The data is stored, maintained and used using anonymity and confidentiality techniques and will ensure to the participants that their data shared are safe and secured. 
3.7 Chapter conclusion 

This chapter has discussed the methodologies and formulates methodologies for this study. The secondary data sources along with quantitative and qualitative research methods are used in this study.  Both quantitative and qualitative analysis tools were used and the ethical issues were strictly maintained in the works. 
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4.1 Introduction 

This chapter presents the research finding and analyzes the finding. This chapter analyzes the research finding focusing on the research objectives. This chapter meets the objective 1, objective 2, and objective 3. 
4.1 Linking to objective 1: To analyze the importance of staff engagement in organization 

The study found that staff engagement play significant role in the success of business in several ways. According to Weinger (2015), employee engagement is essential to increase marketing efficiency, business productivity, make staff positive, increase staff retention, improve staff satisfaction, make staff more philanthropically minded, improve communication with employees, and make staffs more creative. Macleod (2016) said high staff engagement is cause of high staff performance, productivity, satisfaction, motivation, and retention at workplace. Rick (2012) stated that high engage employees can provide 51% higher productivity, 9% higher shareholder return, 28% of outperform, 19% increase in operating income, reduce staff absenteeism, and increase trust among the staffs. 
4.2 Linking to objective 2: To analyze the importance of employee satisfaction in organization 

The study found that employee satisfaction plays significant role in the success of business in several ways. According to MSG (2018), employee satisfaction is main cause of high staff retention at workplace. In addition, it ensures high revenue; adapt staffs with the organizational structure and culture. Bisk (2017) said a number of factors improve staff satisfaction in workplace that are respect, trust, security, healthy environment, career path, pay and benefits. High staff satisfaction improves productivity, loyalty, profitability and staff retention. 
4.3 Linking to objective 3: To analyze the impact of staff engagement on staff satisfaction 

The study found that staff engagement in workplace has significant impact on employee satisfaction. Kruse (2014) said there is close relationship between staff engagement and employee satisfaction in workplaces. High employee engagement improve service level and staff retention level, increase customer satisfaction level, loyalty level, and productivity level, that ultimately increase business growth and profits. 
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Diagram: relationship between staff engagement and satisfaction   Source: Kruse (2014)
Hallmark (2015) said when the employees are high engaged in workplace, they show high satisfaction that causes high customer satisfaction. This means if the staffs are not happy, they will provide poor customer service that de-motivates customers. Insync (2012) stated that high staff engagement improve staff satisfaction by lowering absenteeism, increasing motivation that ultimately increase staff productivity at workplaces. 
[image: Impact of employee engagement on productivity]
Diagram: impact of higher engagement   Source: Insync (2012)
 4.4 Linking objective 4: To analyze the current situation of employee engagement and staff satisfaction in NHS 
The study shows the staff engagement and employee satisfaction is not fair enough in the current situation of NHS. According to a survey on 1000,000 staffs of NHS by Guardian (2015), 34% of NHS staffs are happy with the management and leadership at their workplace. Then, 26% of staff is satisfied with their manager responses and 74% of staffs recommend their managers to improve their management and leadership skills to improve the staff engagement level, motivation level, and satisfaction level. 
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5.1 Conclusion 

The finding of this study shows that employee engagement contributes a lot in improving staff satisfaction and business success. The high staff engagement in an organization motivates the staffs towards the business goals and objectives. In addition, the high staff engagement improves staff satisfaction and motivation that improve staff retention, reduce business costs, and improve business productivity and performance. Most importantly, high staff engagement supports a business to make effective decision for businesses. In terms of NHS business, it has been facing challenges in developing effective strategies to meet its organizational goals. In addition, it has been facing staff shortage, skills gaps, and lower staff retention level. This is because it has limitation in engaging staffs and improving satisfaction level in workplace. Therefore, NHS should take initiatives to overcome its weaknesses and improve staff engagement and satisfaction in workplaces. 
5.2 Recommendation 

According to Michael (2015) suggestion, to increase staff engagement NHS should practices inspiring leadership provides opportunities for growth, foster meaningful works for all employees, finds out way of rewarding and recognizing staffs, put the employees at the heart of its organizational culture. Reilly (2014) suggested that organization should use right employee engagement survey, focus on all level of engagement, select the right managers, define engagement goals and objectives, and train the managers to be accountable for the staff engagement. Rick (2014) said to define engagement goals, share information, encourage open communication, practice effective culture and structure, build up trust and integrity, encourage innovation and creativity, recognize positive feedback, and provide attractive incentives to improve employee engagement and satisfaction in workplace. 
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