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Higueron hotel Malaga is a curio collection by Hilton; locates on Fuengirola, Malaga, Spain; The Higueron is only 15 minutes away from Malaga airport and very close to many tourist attractions, close to beaches, nightlife. The hotel is designed for guests aged 16 and over. For golf lovers or anyone how wants to learn to play golf,  Higueron is the perfect place because it is surrounded by 18-hole golf courses. Ride the complementary shuttle to the beach or enjoy the view from the rooftop infinity pool. The sports club offers a diversity of classes, a sports court and a fitness centre with an indoor pool and personal trainers. The Michelin-starred restaurant, Sollo, highlights exquisite cuisine elaborated by Diego Gallegos. This restaurant also earned a green start for sustainability; the average rating is 4/5 that is very good, and almost all of his clients have a very good experience and the expectation on this marketing plan it is reach 5/5. The marketing plan going to describe how the hotel can refine to satisfy 100% the customers. (Curio collection 3).

MARKETING MIX

PRODUCT: The hotel has received some bad reviews to access to some facilities of people with reduced mobility, specifically people in wheelchair  (tripadvisor 2020-2021). In the distribution of the hotel in terms of their rooms, in addition to the standards that the hotel has within the chain, this specifically on its website offers accessible rooms that facilitate mobility for people with disabilities, especially for those who use network chairs; but the reviews on the website like tripadvisor said the opposite or that simply do not really have adaptations for people who use a wheelchair; apart of this the hotel receives bad reviews because there are constructions around it and is very noisy and uncomfortable, this reviews can find in tripadvisor, booking. By implementing the solutions i.e., invest money to improve the access for disabled people and implementing how to provide to the clients a noise cancelling earplugs, because unfortunately this problem gets out of control of the hotel.

PRICE:  As for the price of the rooms per night, it is within the average for the area and the hotel category, prices range between £110 and £160, the Higueron being within this average, but it has against the hotel that were compared that in the Higueron customers must pay if they want to use the most attractive pool on the site, something that does not happen in any of the hotels compared: Holiday World Village Hotel, Vegasol Playa, IPV Palace, and Hotel Monarque Torreblanca; the last hotel also belongs to the Hilton Hotel chain.



PLACE: After searching different websites, (i.e. Tripadvisor, booking, curio collection). They all have the same information about the facilities available and services; and clients can see all the reviews and based on this, the disabled clients will prefer to stay in one of the competing hotels that have the facility is really adapted for their needs. Also, many clients going to prefer book with another hotel in the area where they do not have so much problem with the noise.

PROMOTION: The hotel can distribute flyers delivering it directly to customers when they arrive with announcing about the changes that have been made in the disabled facilities by doing these areas more accessible to disable people; they must also be published on the hotel website and the other platforms that the hotel uses to advertising. Apart from this the hotel must have in the reception area earplugs to give to the customers, especially when they come to reception to put a complain about noise, because the problem it is not the same in whole hotel, some areas are more affected.

MARKET RESEARCH

To have a better result in the research market the purposes must be based on a primary plan of interaction with the customer, either in the real time or online. And so knowing the needs that are not covered or are not properly covered, can be done through surveys, questionnaires or interviews. The hotel can prepare questionnaires and put them directly on the disabled rooms to understand and proceed in the best way to improve the disabled facilities and also can proceed on the reception and explain to the guests the inconvenient with the noise around excuse with them and provide them with the noise cancelling earplugs. Surveys must be defined on the basis of improving the performance of the service to guests thus obtaining an analytical and statistical overview evidenced by customers. (Laura College, 2017)
SEGMENTATION, TARGETING AND POSITIONING
The processes of segmentation, targeting and positioning how did mention John Bowen (1998) are part of a chronological order for market segmentation.  Segmenting a market has widely been debated over the years as research have argued over what variables to consider when dividing the market, (Jain S C, 1993). On this point is where the problems are detected i.e. not properly disables access or the inconvenient by the noise; and how go to promoting after these will be solving i.e. by flyers, on web page, etc. Then has the actionability that is the capacity of the organization to create a competitive advantage with is offering in the specific segment of the market (Vitale, Robert, Gigleriano, Joseph [2002]).


Targeting is a follow-on process from segmentation and is the process of actually determining the select markets and planning the advertising media used to make the segment appealing (Levens, Michael 2012).
Positioning is the final stage in the STP process and focuses on how the customer ultimately views the product or service in comparison to your competitors and is important in gaining a competitive advantage in the market (Klever, Alice 2009).

CONCLUSION
When this plan is put into practice, the importance of supervising the hotel in each of its different areas and improving or making the necessary reforms as the world develops and the needs also evolve. . The plan is to improve the hotel and this process. The plan is to resolve the current issues surrounding negative reviews, the first problem can be solve doing a some works at the hotel, although the second problem cannot be solved in its entirety if it can be improved a lot giving customers the noise cancelling earplugs. And allow the hotel the opportunity to demonstrate that it cares about improving facilities. The plan has the strength to enhance the growth and development of the company by giving up to his name. In addition, it will help identify current clients and their backgrounds, which will help tailor services that are right and satisfying for them.
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The marketing plan has been created for the Higueron Hotel Malaga, Curio Collection by Hilton; this hotel is based in Fuengirola, Malaga airport. The intention of this marketing plan is to obtain the satisfaction of each of the guests. The current rating is 4/5 and the reason of not having 5/5 is some different complaints for past guests and on these issues this plan is based on trying to satisfy all the guests.
The access to disable people are not properly for disable, then the hotel must improve and have some renovations, and this is just not only for satisfy the customers, but these improvements must be for health and safety reasons.
As to construction noise unfortunately the hotel only can provide for free to the guests at the moment that there are doing the check-in  noise cancelling earplugs, the hotel cannot stop the construction of the new building also the hotel do not have the control about the construction around it.
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