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A problem in the workplace always occurs when we tend to forget the basics. The basics of a foundation are set upon a company or workplace to lend a helping hand to provide the right beneficial factors so that we can try and figure out a solution before it is too late. Half of the major key problems that affect working environment are due to a subject of ignorance, and selfishness. These two prospects occur daily as one would always want to surpass the other in the work crowd, this happens every day, to every minute in a week. As managers or responsible employees, it is our duty to come up with a systematic, organized, well established set of ground rules, so that the problem is not a recurring module. We do not want to be facing the same problem over a span of four to five years. The right problem-solving method always targets a few key aspects. What, When, How, Where and Who. If we can critically analyze a pattern to answer these specified questions, our problem tackling skills will have no issues. What is the problem about? Is it a minor or something substantially bigger in scale that could disrupt a whole organization to its knees. When did the problem start occurring? At what stages is it in right now? And how we can manage to not let the wild fires spread but to contain it in a known region, so it can be dealt with precision and accuracy. How did we end up in this dust hole? Here we should have a mutual understanding and a strong bond to, construct a pattern which lets us observe, in which sector the problem started spreading first from. Where are we at now with the solution? If it's possible to not forget the situation and move on. Finally, who’s or which departments fault is it that realistically ignored the start of such a hell hole and the ones held responsible over it. Down below I will introduce a key problem that affects many of us in the working sectors, I will provide relative information on the above methods that I have spoken on. A smart solution with the help of recognized books and journals to back my point, and help the audience tackle such situations in their sectors.
MAIN BODY
Many of us who tend to work long hours  in the working sector, lets imagine a person working over 60 to 70 hours a week, our bodies will start strong in the first week as it is fresh but as time graduates, the work-load starts to pile on our shoulders, therefore this makes any employee want a break in-between which may not be appropriate, a sudden departure of a faculty member puts strain on another person's head, doubling his/her hours too. Since this a recurring problem in all major work sites, it is a problem that must be addressed specifically, it affects the mental health of an employee to such a degree that stress is evoked, medication is required, and long inactive breaks are subscribed to the employees. ’The past 30 years the UK’s working sector has changed-over immensely, most of the leading well-established ones have been disclosed and abandoned as the nature of the work-place that we do. Creating a world in which its structure of employee's attitudes towards their bosses and employers have changed and employers' attitude towards their employees have developed in new directions. On-going change of different kind or in which another has continued to affect most areas inside the HRM activity’’ (Torrington et al., 2014). This provides support that as an evolving industry, people tend to want more and more. More money, more working benefits, yet some companies like mentioned above, make their employees work overtime to get what they really deserve. This because UK is a growing competitive market in the employment sector. Due to one person handling many hours of work may seem unhealthy but may be an only choice for some families to survive with, as only one person is having a stable and conditioned job. Many faculties also have the belief that if one person is kept busy under a lot of stressful hours in the same job every day, that they do not tend to find other part-time work in different sectors, this controls the outcome of how employee’s loyalty is based on one company or site, yet it is wrong for us to work long hours with very little comfort zone. Like I spoke about earlier, ‘’stress’’ is a very hard symptom to overcome, it mentally breaks an individual to the point they are subscribed to medication. This is not the only harmful factor that occur during this long hard worked week, malnutrition to lack of proper sleep and yet they are paid the basics of minimum wages. 
Solutions to this problem can be integrated in many forms.’’ The first major activity of an HR department is to find and bring in the right people for the working class or business, which will bring them success. These people may be employees or consultants. They may be needed part-time, temporally or occasional, whereas the relationship between the business and its people should be tight’’ (Torrington et al., 2014). This provides a good argument to the point above that, we need to be choosey over the people that get into the foundation. Get the right mind set and qualified background to prove they are suitable for the position that has been applied to. By doing this it eliminates the opportunity of time wastage and cost reduction as most these companies take a two-week procedure of getting the employer or member into the system, they must enroll them, give them the clothing material, the training required and background checking, which is not done for free. This is a cycle as the next few indications will provide how while one system fails in carrying its duty, the rest struggle too. This is because it is a key-chain to hold the working environment. ‘’Yet the demand for flexibility as jobs that are in a more knowledge-based trend of economy leads to better flexible than industrial or small work-based spaces, with higher working hours. This type of jobs requires an availability of 24/7 service provider, leading to a dramatic move away from the standard working time, which is usually between the hours of 9 to 5 from Monday to Friday, also where the employers are given a far more flexible hour rate to work in’’ (Torrington et al., 2014). Ideally therefore what this report is basing its critical problems on are the uprising companies, the ones that have newly been formed and are trying to emerge in the competition surrounding them. Still it can be identified that taking short-cuts with staff members is not an ideal situation to expand in the long run. It will subside in the short run as un-trained needy employers are recruited like we spoke above, it helps you make money within the short-term run, as money is paid to their hands, which means that their payments are not tracked, and the companies can easily get away with simple fraud business. This leads to a complicated situation as the company’s reputation is on the line, causing authorities to check how each employer is brought in. If this is red flagged not only will it affect the employer, who is fired from their shift, but the company is at risk of shutting down or integrating else-where, as customers will no longer trust the work that is being manufactured as a legitimized item. ‘’ When our jobs and each of their context gradually change, the psychological damage can be greater and in which case unable to support the employer. Particularly when new change is introduced, it is possible that the employer ends up working for a shift or job that he/she never intended to apply in the first instance’’ (Torrington et al., 2014). As mentioned, this is another factor to add up to the problem that we started with, the number of employers that are working are small, if you take a smaller company for instance. The reputation of a working site is controlled by its workers, it absolutely depends on their performance and how they provide to the customers, the way we greet them, the way we approach a certain situation with a customer. The customer feedback always helps to build the system, to moderate it around their friends, word of mouth is very important among uprising companies.’’ A more precise unique way of interaction and skill development is to practice on how to gain feedback on your performances, from yourself, then others around you such as members you work along, fellow students and teaching staff, this will be invaluable resource, which can then be used by yourself it demonstrate different aspects of skills to potential other employers or other professional background coming in to the working sector’’(Torrington et al., 2014). 

Advertising through these individuals is a big part of growth as spoken on earlier, they are the ones that involve social media and share our products and industrial sites among them, people share it around Facebook or speak on it in different platforms such as Instagram to snap-chat etc. Time wastage is considered of a few factors when we employ low qualified employers to run long hour shifts, it is also a barrier restriction as most these hand-paid workers are immigrants who come in search of immediate jobs, taking them into the system with the right tools or training period to cut down short term losses decrease the potential growth as their strength of language is very poorly used among customers and giving regular instructions. The way they present themselves can be varied at times, as customers expect a strong greeting and choice of language that shows respect and intrigues that individual. ‘’In the business context ethics and morals are number one. They are part of the culture that is being promoted in a working environment, certain norms of behavior by which candidates follow with regulation and strict set of key rules. This is authority. This is also guided to a set guideline followed by individuals or in groups of professionals because this helps them to carry their work with precise instructions. Ethics are about how we behave, this is the stems from personal conviction’’ (Torrington et al., 2014). If we put ourselves in their perspective, it may seem ideal or appreciative of employees to hire low skilled workers to give them a chance at a better living, yet there are ways to approach such a situation, because the company’s image is run through what they perceive. We will discuss on how this issue can be minimized later, but this factor is a rising situation in the UK employment world. Employment Liability Insurance is a major scenario which is not investigated enough, the longer some of these employer's work, they get ill or in case they are at hard labor work, their safety must be appreciated first and make sure that everyone is covered in the long run, a certain person could be severally injured. For example, an untrained crane lifter drops a heavy material on his/her leg it would take them weeks or months to get back into play again. This is where the insurance plays a high role in keeping their family intact, as the main figure of the family or the person with a job is unable to carry his duties, they are no longer paid as the insurance is not in check. This is part of the reward package that is provided with the job depending how safer environment you work in and the beneficial factors that can be claimed through this contract. ‘’in most tight labor market, which is harder at times to recruit certain individuals while maintaining their progress, there is more pressure that is being placed on these employers to develop reward packages that suit their line of work as much as it suits their own needs. By contrast, most labor markets are loose and what the employers bring to the table are plentiful in supply, competitive pressure tends to force wage level down’’ (Torrington et al., 2014). 
There are many ways in which this above situation of long dreaded hours and minimum wages, while no beneficial statues are given can be solved. First, we need to come as a group and discuss the possibilities and measurements what each employer needs. The first step would be to write down the problem that the employers lack and what we can do as a company, for instant it would benefit these individuals if we could start monitoring how we recruit everyone. Have a set plan to analyze, how many years of experience has this person got and how relevant it is to the job that they have applied for. An address proof to show case that this person has a place under their name or is approved to live in this country while working, to check their criminal backgrounds, and if they do have a history of petty crimes, to show a pattern which proves that now the person is living as a legal citizen in the state provided. It will also provide for us if we look for people with the right mind set who may not have the 3-year experience we are looking for but may have one year of it but fits the description ideally. ‘’The job market is highly competitive. Organization may be huge or tiny, bureaucratic or flexible and innovative. Most which they seek from recruits always depends on where they sit with the job offer. People are always in need of help, Someone, somewhere is going to see your skills and approach you, your task as a student or employer is to ensure your position is the right one’’ (Mullins, 2016). Then our next priority is to tackle down from the chosen few who is a perfect fit. ‘’ Choosing young graduates with a strong motivation. Great listeners who are good communicators, and who work at a given deadline. A problem solver, with the right strategies being applied, someone who is practical with his/her negotiation skills. A person with strong leadership qualities, an individual willing to lead and accept challenges, while having a clear organized mind. Competency in a range of different business planning issues, a quick thinker on their feet while being able to convey their message precisely to a group of individuals’’ (Mullins, 2016). Even though it is always recommended to have qualified persons for the job, unqualified personals can be brought in too. This though must be done a calculated method where the employer is brought in, he must be taught how to greet a customer, how to ask a question politely, introduce them to variety of different ways to persuade a customer in a way that is not appealing or arrogant. Every few months a basic test must be attended, to make sure the employer is picking up strategies and building their resume. ‘’The relevance of these sets of sills to work is fairly obvious. What might be less effective is to how immediately the extent to which these employment skills will help you to group more effective in work or university. Communication is an essential key to working with others’’
Afterwards it must be checked since when have the number of hours started to cramp up, was it from the beginning or was there a certain period it started to develop due to a smaller number of employers or people started leaving their jobs due to better offers. This measurement can't be solved in two ways. One is addressed as checking the wages that are provided, is it efficient for the work that is being put, does it cover the basic costs. The minimum wages are around 6-pounds to 6.5-pounds, yet these employees are being paid below the minimum margin level, while their money is given to hand. This creates another major crisis, as they not only have to invest in their future with their everyday payment but there are no records that any individual is paying any tax, this makes them illegal workers at the same time, because their bank slips do not provide the amount they are paid monthly or that they have ever been registered to work without an National Insurance Number. This is exactly the reason for so many employers to leave such job situations, it is ideal at a desperate situation but once these workers are not offered better solutions, they tend to leave as a better opportunity be-falls them. ‘’Sometimes the basic payment has an addition to it, this recognizes an aspect of working conditions or employee capability. Extras to the working conditions that have a cash value which is registered and categorized as benefits to be of great usage. The most common would be company provided cars subsided meals while working hours or after hours, child care, certain vouchers of various stores, health and insurance benefits, also staff discount as a gratitude and finally pension plans’’ (Torrington et al., 2014). By doing so it would make employers satisfied as well as keeping them long term, which eventually causes more workers to join the sector through word of mouth or recognition as the brand name has increased and now the number of hours can be cut down for a single individual while their pay rate increases with benefits included above.
By doing so now we can minimize the risk of employers falling ill and missing out on working hours, next step would be to advocate the employer with the right tools for the job, simple items such as gloves even can help a work-smith while he is at work, just like a rail road worker needing his goggles while drilling. Most of these tasks are carried out individually, yet many experts have found out that ‘’Team Work’’ is a vital role for any company or worker, it finishes the work efficiently, saves time, saves money and lessen the risk as it is divided among many and broken into sub-atomic like parts to evenly distribute. ‘’ Your ability to work with other affect, most their lives too. The authorities distinguished that the ability to make communication with your follow workers, both formally and informally, the ability to relate to these people and which helps to work efficiently in teams. The critical on interpersonal relationship has become if anything, more recognized since Hervey's study. Looking at graduate recruitment section of any country wide newspaper and you are likely to find different organization seeking graduates who are enthusiastic, self-motivated and have excellent interpersonal and communication skills’' (Mullins, 2016). By being a group worker, it helps to build your leadership qualities, for example imagine at the work place there is a disruption between a few members, a proper leader would speak to both parties to solve the issue and not neglect it, this would only create more tension in the future, therefore it is a quick solve to find a solution as soon as possible. Being a leader helps to think critically and solve problems quicker, and the higher the tasks that a leader is put through, the better his/her confidence evolves over time. Sometimes it can be contradicting though, most members may not agree with your leadership role, they may question your authority or how you work your methods. It is always ideal for the leader in such a situation to convince those who are against him, in a personal space. Question their thoughts as to why they do not like the decision you have put in place. ’Most relationships, whether it is at work or elsewhere are based on talking and listening. If you are really to learn, rather than merely accumulating what has been taught to you through ‘’book knowledge’’ you need to discuss ideas with others. Other Individuals can give you feedback on different aspects of your behavior you need to be able to listen to criticism and not react to the wrong reasons. To convince someone to act, you may need to talk them through arguments. You will need to negotiate with people to acquire what you desire’’ (Mullins, 2016).
In conclusion it can pointed that the above factors of how people in the UK undergo large number of hours of working per week, can be catastrophic. Like mentioned in text a simple step by step procedure is the best remedy to fix a recurring problem which involves. More money, where constant replacement must be made to fill a gap hole in the work shifts. Uneducated personals who are given tasks that require more knowledge but to shave their short- term money companies tend to forget on their long-term plans, this is simply that their business plan did not carry a long-term goal. While this is in effect, the medical health issue provokes many family’s with lesser knowledge and in-desperate need of money, which makes them work for companies paying under minimum wages and no beneficial factors are provided in case the employer is hurt or temporally sick. We later moved onto how a methodical step procedure will help us to overcome this hierarchy of problems which builds one after the other. First, I introduced a short-term goal of getting the right mind-set into play, doesn’t require to be the exact field of study or the relevant amount of experience, just the right person with the right attitude and the personal knowledge to intergrade their work in an efficient non-time costly approach. Later we moved on to how these employments can be given more money for their work, by doing so we mentioned that this will allow more recruitments to be made and giving benefits which will include that employers will have less work and it will be divided among the gradual increasing employees. This will overall save them more money. It may look as if the employers are getting paid higher and the retailers are losing more, but it points out that the company is saving more. Electricity costs are cut down, inaccurate measurements are less likely to occur as well as tasks are completed quicker. Finally, it was explained that each of these steps were calculated and measured so that they fall under the categories of what, when where and how? If taken into consideration these four factors will help to solve any problem if it can be figured out, what made this mistake occur, when did this first appear, how do we tackle such a situation, and lastly where did we go wrong to such a extend. Simply stating these are short term goals for a company to develop into a large scale one, by understand employers and keeping them satisfied will make the business grow as well as solve most problems on its own as now we have certified educated and trained personals to help derive any situation we fall under.
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