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Introduction

Project Management could be determined as process of managing processes and workforce towards accomplishment of a determined project. For instance, the meaningful process of project management is majorly comprised of various different functions including planning, development of strategies, implementation, and close-out. All these activities and practices further facilitate in ensuring effective implementation of desired project in order to achieve desired goals and objectives. In addition to that, primary aspects in project management are comprised of creating project goals, managing risks, setting up standards for performance, maintaining healthy communication. This report assessment will be comprised of essential knowledge regarding the determined concept in context of The University of Wales Trinity Saint David. Furthermore, it will be presenting various different elements associated with effective project management practices (Kerzner, 2022).
Main Body

Project Brief


The University of Wales Trinity Saint David has established their additional block i.e., Salisbury House. For instance, this newly established building block of university is situated near the main block of that particular University. In order to execute the process of project management in an effective manner, infrastructure of the building block will take into account for further evaluation. Therefore, it will ensure effective and efficient completion of the same in order to contribute additional values towards respective business organisation.
Project Goals


The primary and major aim or goal behind the mentioned scenario lies in establishing additional space for increasing number of students by providing them with more number of rooms within University Campus.
Objectives
· To establish a building block within University Campus comprised of reception space, faculty office, kitchenette, etc. in order to provide facilities to increasing number of students.

· To carry out effective project management process in order to establish the desired building block in such a manner that it fulfils needs and requirements of respective University.

· To serve increasing number of students with sufficient amount of resource in order to develop effective and efficient learning environment.
Critical Success Factors

It is basically referred to positive factors and aspects associated with a  business organisation which facilitates in ensuring success for that particular operation. In addition to that, there are various success factors associated with respective university in carrying out the mentioned project which are as follows:

· Upright executive support in execution of activities and practices.

· Presence of skilled and professional workforce that contributes additional values towards the same.

· With consideration of clarity in business aims and objectives, it allows workforce in being aimed at the same (Kerzner, 2018).

Project Scope


Referring to above mentioned information, establishment of a suitable building block is the primary aim of the determined project in order to fulfil need and requirements of increasing number of students or learners in University. There are various different essential parameters in the determined project which are as follows;
· Time: The time incurred in completion of the mentioned project plays a crucial role as it is directly connected with cost or budget of that particular business organisation. For instance, the increase in time for completion of project directly influences cost incurred in the same.
· Cost: Each and every project organised in a business have a certain amount of budget which allows their administrative representatives to execute the project according to their needs and requirements. In addition to that, it is developed according to their financial ability of spending upon a particular project.
· Quality: This has been considered as one of the most essential aspect in carrying out a particular project as it is based upon quality of products or procedures. In addition to that, management representatives engaged in that particular project initiates additional efforts towards enhancement of that particular project (Kerzner, 2019).

Budget assumption

	Particulars
	Unit cost (£)
	Amount (£)

	Raw material
	
	40000

	Employees Benefit Expenses
	
	30000

	Tools and modern technology
	8000
	

	Training to project team members
	36000
	

	miscellaneous Expenditures
	
	1500

	Cost of scheduling
	
	3500

	Other cost
	
	2000

	Total cost
	50000
	
	



Referring to the above analysis, it has been concluded that it will cost respective university a total amount of approximately 90000 pounds in completion of the desired project. Hence, management representatives are required to be aimed at reducing operational cost in order to attain positive outcomes from carrying out these operations (Rowe, 2020).

Available financial information:

	Projected cost
	£50000

	Projected benefit
	£65000

	Cost of capital
	15% 


PV of projected cost:

= 50000/ (1+15%)1
= £43,478

PV of projected benefit

= 65000/ (1+15%)1
= £56521.74

Cost benefit analysis: £56521.74/£43,478
= 1.3 
Constraints

 The projects’ main purpose 

As per the given Sailsbury House (SH) project, the main purpose of the project is to create a new building with rooms for the students and offices for the staff management. The focus will be on making spacious rooms, classrooms, toilet facilities, lecture rooms, student lounge, and many others.     

identifying risk and other constraints that impacted the project

In any working environment, risks and constraints are there that is why the management should be aware of such situations that can affect the project goals. Some of the constraints and risks are explained below-

 Economic Constraints 

These constraints are related to the budget limit and management of money because of the budget limit the Sailsbury House project can be affected. The resources are not managed properly when the budget is not sufficient. Therefore, the given project must create a balance between quality and cost. The economic constraints also comprise the level of competition in the education field and about the local workforce and rules of taxation.      

Legal Constraints 

These constraints are related to the rules and regulations related to the given project and it consists of various laws such as safety requirements, employment laws, and many others.   
some risk analysis and created a robust risk register.

Other Constraints 

The various risks that are identified while implementing the project system are fewer students, poor management teachers regarding classes, unavailability of technologies used for learners, measures of safety and security of the students and teachers, poor medical assistance, financial losses, space-related challenges, risks related to hygienic and food in the university.

Risk analysis

The term risk analysis is defined as the process in which the potential problems can be identified and the potential threats are highlighted. In addition to this, it is explained as the study of uncertainty which includes the factors that could adversely influence the growth and success of the overall project. About the Sailsbury House project, the risks are explained below-

Risk Register

	No.
	Risk
	Effect
	Possibility
	Mitigation

	1
	Uncertainty
	Moderate
	Low
	Forecasting future uncertainties in advance and formulating plans to deal with them.

	2
	Negative impact on society and environment
	Low
	Moderate
	Focusing on environmental safety and security.

	3
	Improper management of  lectures
	High
	Low
	Making arrangements for the lectures as per the need of students.

	4
	Safety and security
	Low
	High
	Guaranteeing security and safety of learners in their journey of learning.

	5
	Safety of staff
	High
	Moderate 
	Taking preventive safety measures for the people associated with the university.  

	6
	Improper parking arrangements
	Moderate
	Low
	For both students and teachers, Make proper parking arrangements for vehicles. 

	7
	Hygiene of food
	High
	Moderate
	Keep the level of hygiene in food for people


Stakeholder and their involvement 

Stakeholders in a project are people who have an interest in it and can affect or be influenced by it. Stakeholders participate actively in the project, which leads to its implementation or completion (Zwikael, and Smyrk, 2019). Teachers, students, employees, higher-ups, the government, society, and others are all important participants in the project. Internal stakeholders include students, teachers, staff, university management, professors, and others, whereas external stakeholders include government, society, and higher authorities.
· High power and high interest: Teachers, staffs and professors, and university management fall into this category since they have a lot of power and a lot of interest. These stakeholders contribute funds and have a high degree of interest in the project, which has a significant impact on its success. As a result, they have a lot of interest and influence, and they need to be controlled properly.
· Low power and low interest: Although society is careful within each category, it should be managed, and excessive communication and energy waste should be prevented.
· High power and low interest: Government and other higher authorities are covered in this category of stakeholder analysis. Even if they have a minimal level of interest, they are focused on fulfilling them. As a result, they should be updated in the project as well as other appropriate information on a regular basis.
· Low power and high interest: This is the category in which students are classified. They have a strong interest in the project, and as a result, they ensure its success. As a result, such a group cannot be avoided.  They should be given balanced information to satisfy their interest (Aanbari, and Kwak, 2018).
Project organisation structure and roles and responsibility
Projected organisational structure
The determined structure is referred to approach of determining systematic approach of working in an organisation. For instance, it includes a systematic manner of guiding and determining system of working in an organisation in order to execute actions in the same manner (Bredillet, Tywoniak, and Tootoonchy, 2018). The primary and major aim behind consideration of this organisational structure is to promote the chances of success of that particular project as well as eliminating deviations and errors that could result in being a barrier in that particular project.


In order to ensure effective completion of the mentioned project, management representatives engaged in the same are required to regulate effective communication in workplace in order to coordinate with workforce in an efficient manner. For instance, it will allow them to ensure trust of employees towards working organisation which shows a positive indication of upright leadership applied in that particular project. With the presence of effective communication among employers and employees, management representatives will be able to deliver the purpose and aim behind the same in order to ensure efforts initiated towards group goals and objectives (Crawford, 2021). In the context of the university, it follows a hierarchical organisational structure in which management instructions are given from top-level management to lower-level management. The following are the jobs and obligations of everyone at the university:
· President- major responsibility in the university is to provide the institution with a vision as well as regular guidance and leadership in order to plan and administer all elements of the college's programmes and services. Another responsibility of the university president is to create an agenda in collaboration with committee chairs, academics, and management. Other tasks of the president within the university include coordinating the preparation, review, and distribution of minutes, as well as reviewing the acts of professors within the administration (Zhang, and et. al., 2020).
· Vice President: A vice president's function within a university is to assist the president in managing and accessing the campus's activities after a pandemic. Working with the deans to plan, execute, and co-ordinate the college's educational creativities.
· Department heads- Within the university, the department head's role in the project is to lead, develop, and manage the campus's development to ensure that it meets the highest standards of excellence in providing information about the delivery of lectures to the learners. It should also preserve the department's students' and staff's discipline.
· Staffs: In the framework of the given project, the primary responsibility of staff is to deliver lectures to university students. They are also in charge of academic advising, student counselling, and curriculum development through evaluation, among other things.
Project control Mechanism
Work breakdown structure- This strategy is aimed at breaking down the entire work into smaller parts in order to be assigned to different employees according to their skills and abilities. For instance, it will facilitate employees in performing their assigned roles and responsibilities in an efficient manner. This positive initiative contributes additional values towards accomplishment of organisational goals and objectives.
Monitored the project cost- With effective monitoring and controlling practices, it will facilitate managers in respective university in controlling their cost incurred in completion of the overall project. Furthermore, all the activities and practices associated with that particular project are taken into account in order to reduce cost incurred in the same.
Risk management- With the identification and determination of risks associated with the particular project, it allows respective business organisation in preventing the same with implementation of suitable and appropriate strategies.

Reporting framework


Each and every stakeholder related to the mentioned project are aimed at upright engagement in workplace in order to accomplish the same in a significant manner. For instance, it also effective approach of communication in order to exchange essential information according to their needs and requirement (Picciotto, 2020).
	Stakeholder Name
	Engagement
	Channel
	Frequency

	Senior Project Manager
	Maintains upright management
	Communicate upon frequent and regular basis in order to maintain coordination and collaboration
	Daily-basis

	Investors and sponsors
	Keep Satisfied
	With the use of E-mails and other formal documents
	Quarterly basis

	Suppliers
	Keep Advised
	Use of Memos and Mails
	Formerly

	Administration staff
	Monitor
	Consideration of news report for administration
	Weekly basis


Project planning with milestone
Initiation: This has been considered as the initial stage in the process of project management which encompasses recognition of needs and requirements in order to be taken into consideration further in fulfilling the same. For instance, it includes various different elements of business which are as follows;

· Number of rooms required to meet the needs of increasing number of students or learners.

· Administration office in order to provide faculty with suitable space in the University.

· Identification of stakeholders that will be impacted with the determined project.

With the consideration of these ideas and purpose of carrying out the determined project, it is further taken into consideration in order to plan suitable strategies for the same in order to be executed further which facilitates in accomplishment of organisational goals and objectives (Tonchia, Tonchia and Mahagaonkar, 2018).
Planning: This stage of project management is inclusive of activities and practices based upon planning of operations and activities that are required to be carried out towards accomplishment of the same. In order to be precise, it includes budget, activities and practices, scheduled activities, etc. which further facilitates in effective and efficient completion of the same. Furthermore, these planned strategies will be taken into account for further execution according to their particular needs and requirements.
Execution: This stage of project management includes execution of the planned strategies in order to accomplish desired goals and objectives. Moreover, it provides a systematic approach to carry out the determined strategies in the most suitable manner. In addition to that, Management representatives engaged in that particular are aimed at consideration of employees with suitable skills and abilities in order to ensure effective completion of the same.
Closure: This stage is considered as achievement of desired goals and objectives of business which facilitates in contribution of additional values towards accomplishment of goals and objectives. Furthermore, it includes stopping up contribution efforts and regulating effective business operations and activities.

Conclusion
From the above report, it can be concluded that project management is vital in any organisation since it ensures correct strategic alignment of the project's activities. The above-mentioned report detailed the development of a project management strategy based on the establishing the additional block i.e., Salisbury House. There is a description of the fundamental elements that are involved with project operations in this project management plan. An organisational structure chart, as well as roles and duties, were created as part of the stakeholder analysis. Furthermore, project control techniques have been explored in this study, as well as a reporting framework that covers the flow of communication. In addition, a risk management strategy has been developed with the help of risk register.
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