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Introduction
Covid-19 is an alarming issue all over the world, specifically if facing every organization that tries to meet the changing demand of customers. It has the significant impact of minimizing the growth rate of the automobile industry especially Bentley Motors company this pandemic is harmful to the economic growth rate and affects both product life cycle as well as value chain in the global marketplace (Belhadi et al., 2021). With the help of this assignment, the impact of covid-19 will be analysed in respect of Bentley Motors to overcome this problem; the company will develop some changes that are supported by this industry. Finally, the report will evaluate success and survival factors after covid-19 with developing some recommendations to run business smoothly and effectively.
[bookmark: _Toc87779888]Impacts of covid-19 on Bentley Motors Ltd
Bentley Motors is a luxury carmaker wholly owned by the subsidiary of Volkswagen AG. Designing, engineering, manufacturing, and distributing this car are the prime activities. The car company was established in the year 1919 by W.O Bentley (Kim, 2020). The company is situated in Cricklewood near the city in London. The company is acquired by Rolls-Royce Motors in 1931 and the year 1998 the company had purchased by Volkswagen AG when the company has been fully owned subsidiary of Volkswagen AG. The number of an employee of this organization is 3,600 and the total revenue is 1,453 million.
Covid-19 has a negative consequence on the organizational function of Bentley Motors organization and destroys this sector. Due to the pandemic situation, they have experienced poor sales volumes, the first three months they have faced 65% sales to 35.7 billion (Seetharaman, 2020). It has been said that the company has experienced a greater fall in sales up to 27 billion. Then the organization started to re-open their stores in late April that closed due to the covid-19 pandemic. Due to the covid-19 pandemic, the company has estimated 25% sales down till June.
Covid-129 has adversely affected the organizational value chain not only responsible for reducing the sales of their sporty and luxury cars. It influences the consumer demand for purchasing luxury cars and is responsible for closing the production procedure of making sporty and luxury cars. The organization has faced impediments to collecting final machinery equipment, MRO, and supplies from different countries and a slow ability to respond rapidly in this pandemic. The actual purpose of the organizational value chain is to enhance organizational production efficiency to attract the attention of customers as well as fulfil customers' demands (Guan et al., 2020). Due to covid-19, people are showing more consciousness to their consumption habit; they spend their funds for purchasing emergency needs such as food, shelter, medicine equipment, and so on. In that time, they rarely spend their money to buy luxurious cars and save their money to meet future uncertainties. As a result, the market has faced slower market demand for selling luxury sports cars range.
Due to covid-19, the company rarely creates value for customers to deliver products and services. At the same time, the company has reduced its investment to introduce a new model on its luxury product line (Seetharaman, 2020). This pandemic is responsible for affecting the overall product life cycle of Bentley Motors Ltd. and experienced reduction of their manufacturing plant. Due to the Covid-19 impact, the company tries to offer intense attention for ensuring digitization for reducing the problem. After analysing the organizational product life cycle, the company will grow 567.92 million in the year 2020-2024. So, it can be said that covid-19 has adversely affected the global economy by destroying the inflation rate all over the world.
[bookmark: _Toc87779889]Changes made by Bentley Motors due to Covid-19  
Although covid-19 is responsible for the failure of the automobile industry, it creates some opportunity to change the organizational past business culture. The company has faced both opportunities and challenges due to covid-19 as well as evaluating the organizational situation, selected trends, and regional strategies to evaluate local data and resources (Xu et al., 2020). With the help of marketing research, Bentley Motors Ltd. Has identified its growth segments for ensuring investment as well as obtaining profits. As Bentley Motors is a customer-based organization, the company needs to create benchmarks against competitors’ performances. As a result, the company gains £42.21 billion next three years to maintain with the covid-19 pandemic.
There is a variety of changes made by Bentley Motors Company for coping with the covid-19 pandemic.
Dealing with digitization to survive into these uncertainties: During Covid-19 pandemic situation, the Digital platform has played a significant role to communicate with customers and produce luxury cars that fulfil their demand. As it is a luxury car brand, they try to reduce their inventory to reduce the overall capital investment and make vehicles to collect information and consent of customers through the website. The digital platform consists of websites, blogs, LinkedIn, Twitter, and so on to communicate with customers that search by the clients to easily contact them (Kashyap and Raghuvanshi, 2020). Bentley Motors Ltd. Has already used an online platform to communicate with customers for sharing the fast-trending vehicles concept. The company is operated their online business in more than 30 countries across its national boundaries and provide valuable attention to re-structure their website to offer valuable information for the customers as well as stakeholders. The company hires a skilled workforce from different companies for maintaining an online platform because they are the only medium, to communicate accurately with customers and fulfil customers' demands. Bentley Motors Ltd. Also tries to develop a shorter supply chain where they can adapt to different disruptive events to evaluate the pandemic situation.
To make an attractive and informative website: Bentley Motors needs to invest more time in making their website more informative so that customers or stakeholders can get a clear idea about their collection, productivity as well as brand-related information from analysing or browsing their website (Kashyap and Raghuvanshi, 2020). Like the automobile industry, the global marketplace has also faced lockdown due to the Covid-19 pandemic. To overcome this effect smoothly, the car company needs to ensure intense attention to make products and services in all retail levels.
Collaboration: Bentley Motors Ltd. has already maintained a collaborative relationship with Volkswagen AG. The company tries to capture the largest global market as a luxurious sports cars brand. However, they want to ensure close collaboration between different stakeholders in the supply chain as well as retailers to improve their sales. Due to the covid-19 pandemic, the company tries to make close collaborative relationships with suppliers as well as attract consumers from the marketplace. In that case, customers can show their sensible attitudes to spend their money to purchase luxurious cars in the global environment. By taking overall activities, the organization can make a collaborative relationship with both stakeholders and reduce the organizational costs during the pandemic situation. Therefore, the company has maintained its business relationship with almost all countries and customers can place orders to purchase their desired one.
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Due to covid-19, Bentley Motors has faced a plausible situation for at least five years. The organization has adversely faced a situation at their retail level that causes shut down due to the covid-19 pandemic. They have faced a critical situation for manufacturing vehicles and are unable to collect raw materials from the best sources to minimize the production costs (Sharma et al., 2020). In that time, they focus on producing those items that need low investment for making vehicles and fulfilling customers' demands.
To cope with the plausible scenario of the covid-19 pandemic, the company needs to take some effective initiatives to ensure success and survival factors with changing situations. To overcome this problem, the company needs to cut its investment in producing luxurious cars (Rajak et al., 2021). At the same time, the company has to focus on producing low-cost car production units to demand customers. Bentley Motors need to reduce inventory to minimize the store keeping cost and develop an informative website for making products when customers will place their order for customized cars.
However, the company can transfer their production plant to developing countries where they recruit hire skilled workforce at a flexible investment and fulfil the demand of the customers. In that time, they face difficulties in giving salaries and wages to their workforce because consumers are unable to spend money to purchase luxurious cars (Sharma et al., 2020). To overcome this problem, the company needs to shut down an organizational manufacturing plant to cut costs. With the help of using the digital platform, another sustainable change is made by Bentley Motors to overcome the impact of a covid-19 pandemic. It is the only way to use an online platform for reducing costs for attracts customers from the global platform. They use the corporate website for getting orders of the products and use LinkedIn ID to offer information about their higher authority and employees. It can expand its market into the global market. Creating a loyal customer base in the global market with excellent product and services will ensure long term sustainability of Bentley Motors Company.  
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Some recommendation has been made for Bentley Motors Ltd, where the company can maintain their business smoothly and responsively. Due to the covid-19 impact, they need to shut down their manufacturing plant from different countries. To bypass this hamper, they should more focus on developing a corporate website with greater information to attract customers to place orders online (Rajak et al., 2021). However, the company will require a skilled workforce to maintain a digital platform for ensuring technological innovation.
Bentley Motors need to cut inventory to minimize the cost of the organization. If the organization minimizes its inventory collection, it can reduce organizational production costs. At the same time, it offers an opportunity for the customers to make customized products that fit their demands.
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From this above discussion, Bentley Motors has to face adverse situations due to the Covid-19 pandemic. This pandemic is not only responsible for cutting their sales growth rate but also destroys global market harmony eventually. As a result, the company has lost 5756 million to 4.5% per share from the marketplace. To overcome this crisis, the company needs to focus on long-term changes that fit with this adverse situation. Besides, Bentley Motors has developed some success and survival factors to gain competitive advantages. Finally, some recommendation has been made to overcome the adverse situation that developed by the covid-19 pandemic as well as capture more customers from the global environment.  
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