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1. [bookmark: _Toc120484201]External context of an organization and its internal context and their impact on its strategies
An organization exists and functions in response to the conditions of both its external and internal environments. A company's ability to grow and function is supported by its internal setting. It has the potential to either aid in the growth of a company or causes severe issues for it. The resources can bolster a company's internal capacity it receives from its external surroundings. (Aktas et al., 2011) The general functioning, innovation, and managerial decision-making of a Company like Nike are affected by both internal and external forces. It's essential to recognize that a lack of innovation processes and a system for strategic planning contributes to Nike organizations' lousy performance. Determining what elements, both internal and external, influence the organization's overall management of innovation processes is a crucial phase in the evolution of any business.
Strategic management may enhance business performance by analyzing internal and external environments and adjusting operations accordingly. Although there is a variety of literature on analyzing the external and internal variables impacting businesses, specific issues still need to be developed, such as the role these elements play in the context of strategic management of innovation processes.
[bookmark: _Toc120484202]Internal Factors
The internal elements include everything within the Nike organization and under its control, regardless of whether they are tangible or immaterial. After determining these elements, it has been classified Nike corporate strengths or weaknesses. A company's strength is anything that helps the business success. However, a weakness of company is anything that hinders the progress of the firm. There are a lot of factors that need to be considered within the firm.
[bookmark: _Toc120484203]How it impacts an organization's strategy
Authoritative Figures: Managers, Business Owners, and Workers
Strategy development relies heavily on sound decision-making. Companies like Nike, are structured hierarchically tend to make decisions from the top down. (George et al., 2019) On the other hand, it might be a 'bottom-up' method involving employees in creating strategy. Entrepreneurs of company are often seen as intuitive and self-reliant, favoring action over preparation and rallying the necessary resources to make the most of a business opportunity. Entrepreneurship is essential for each business, no matter its size, but so is competent management, which relies on data and plans for the future.
Resources
The strategy pursued (strategy substance) and the process by which the strategy is developed are heavily influenced by the Nike's available resources (planned or emergent). Proponents of planning assert that a strategist's job is to balance an company's assets (its strengths and weaknesses) with the dangers and possibilities presented by its external context. Because of their increased ability to collect data and study various methods, larger organizations may be more likely to plan than smaller ones.
Framework of life, past, and present crises
The degree to which a Nike's strategies are deliberate or organic can be influenced by its background and where it is in its life cycle. Managers at Nike need strategies and plans more than ever before to help them navigate increasingly vast and complicated organizations and maintain morale and productivity. However, strategic planning is now a group effort that is more formally structured and analytical. Many business owners only realize how crucial preparation is once they've experienced a catastrophe that forces them to rethink their approach.
Learning, cultural values, and political and power dynamics
Strategy is also influenced and shaped by a Nike's internal dynamics, such as its culture, power structure, and learning capacity. A highly motivated staff is a competitive advantage that may be gained by using corporate values as a management strategy. Relational learning from markets, suppliers, financial institutions, regulators, family, and friends may also inform planning.
[bookmark: _Toc120484204]External influences
 External elements are significant because they can, directly and indirectly, influence a Nike's operations, staff, and income. Although an organization can't insulate itself from the outside world, its leaders may keep tabs on the latest developments and take precautions to limit the damage. By keeping tabs on the ever-evolving aspects of the company's external environment, management may prepare for expected and unforeseen developments.
[bookmark: _Toc120484205]Technological factors
With each new technological development, businesses can gain an advantage or struggle to keep up with the competition. For instance, incorporating GPS into mobile devices may hurt sales for a firm that makes GPS equipment for automobiles, but that company could respond by creating other products. In other industries, including healthcare, new technologies have allowed for more efficient patient data collection, better record-system, and more streamlined treatment.
[bookmark: _Toc120484206]Economical factors 
Everything, from the happiness of employees to the success of Nike, is affected by the economy. (Wijethilake & Lama, 2019) When the economy is in a downturn and unemployment rises, businesses may have to make extra efforts to retain their employees and modify their procedures to maintain income. For example, if Nike makes items for retail sale, the management may decide to cut prices to boost sales and, by extension, income.
[bookmark: _Toc120484207]Political factors
Politicians are elected and then replaced, their policies can have a lasting impact on the sectors in which their predecessors worked. Businesses must keep a careful eye on legislative measures in light of the ever-changing nature of politics. Business and organizations like Nike can be affected in the long run by policies like:
· Taxation Tariffs
· Labor legislation
· Regulation of Markets to Prevent Monopolization
· Tighter controls on imports
· Patents and other forms of intellectual property protection
Businesses that are impacted by political actions may be able to survive if they adapt to the new laws and regulations.
[bookmark: _Toc120484208]Demographic impacts
Successful products and services consider the preferences of the people who will buy them. Also, they conduct tests to see how well they're serving their consumers. This gives businesses insight into whether or not their target market has shifted, allowing them to refine their strategies for serving existing consumers and attracting new ones. Among the demographic factors that should be considered while running a business are the following:
· Age & Gender
· Race & Nationality
· Theories of faith
· Marriage /No Marriage /Occupation /Salary
· Degree of schooling
[bookmark: _Toc120484209]Competitive factors 
Nike should keep its eyes on their rivals, which is essential for every business that wants to expand its client base and maintain its standing in the market. Competitors see what works and doesn't and use that information to improve their procedures and reduce income loss. They may utilize the data they collect to plan product updates, re-releases, and brand-new creations.
[bookmark: _Toc120484210]Ethical impacts 
As a result of the fact that everyone has their moral compass, it can be difficult for Nike like businesses to strike a happy medium between employees' unique needs and the demands of the business. Employees' time on personal projects, such as social media profiles, may be interpreted as representing the company. (Da et al., 2020) Since they are the face of the organization, they should refrain from doing anything that might hurt its reputation. By setting norms and enforcing them when appropriate, managers may address problems like the leak of confidential information or the harassment of an employee in their personal life.
External factors (opportunities for generating new and improved products or services; opportunities for changing social relations at an enterprise (personnel innovations); opportunities for developing new management methods (management innovations); opportunities for creating new mechanisms for the market promotion of products (market innovations); opportunities for purchasing know-how, paten New products and services developed using this method may help businesses break into overseas markets, broaden their product offerings, engage in commercial triangulation, educate their employees on cutting-edge technologies, and ultimately boost their bottom line.
[bookmark: _Toc120484211]2. Contemporary strategic management
Over time, strategic management has become increasingly complex as a subfield of management science. Changes made to accommodate developments in the company's internal and external environments. The term "strategic management," which originated in the 1980s as an academic term for long-term planning and business policy, is now commonly used in business. That's why most academics settle on the following definition of strategic management: (Peters, 2018) 
The term "strategic management" refers to the process by which an organization decides and then takes steps to implement a set of goals and strategies. Strategic management is "the art and science of creating, enforcing, and assessing the integrated business choices that drive an organization toward its goals."
In light of this concept, we can identify Nike’s four critical phases in the process of strategic management: The four stages include (1) Environmental scanning, (2) determining a direction, (3) carrying it out, (4) assessing its effectiveness, and (5) making adjustments. Environmental scanning, often known as SWOT analysis, involves looking at the external and internal environments to identify opportunities and threats and strengths and weaknesses. As a second step, management crafted a mission statement that would serve as a guiding principle for the company's future objectives, methods, and procedures. In the last stage, the firm implemented its plan by establishing new projects, budgets, and operational processes. Evaluating and correcting past performance are the final steps toward optimum business management.
[bookmark: _Toc120484212]Development Strategies in Strategic Management
Strategic management science is a comparatively new area of management science, but its concepts and theories constantly develop in response to the shifting conditions in which businesses operate.
1. Financial planning at its most fundamental level still takes the shape of a yearly budget for each business department including Nike Brand. Plans based on projections: To better prepare for expansion, an environmental investigation is now in progress.
2.  Allocating resources permanently and predicting outcomes over several years.
3. Prepare with an eye on the outside world to enhance your ability to respond to the market and the competition through in-depth analysis, alternative strategy appraisal, and flexible allocation of resources.
4. Strategic management, the fourth phase, involves integrating strategic planning and management into a unified process for enhancing competitive advantage, framework selection for strategic planning, process flexibility in planning, and promoting a positive value system and work environment.
[bookmark: _Toc120484213]Corporate planning
Although the economic climate has been relatively constant this decade, an excellent method for managing large and complex companies like Nike continues to be developing a sound company plan. Coordinating the choices taken individually and maintaining a comprehensive examination of top Nike is the primary challenge facing significant enterprises in the 2010s. The yearly financial budget is the primary tool for coordination and oversight in this decade's planning. It was popularised in 1954 by Peter Drucker, who explained how to run a business using a set of formal procedures emphasizing establishing goals and measuring progress toward those goals: management by objectives. By establishing goals that both superiors and subordinates can work toward, management by objectives achieves its central purpose. The metrics through which both employees and management at Nike assess performance. Leadership effectiveness is evaluated in light of its ability to focus on the company's mission while balancing the demands of the external environment. That's why the Nike popularity we see now directly results from the strategic planning process incorporating short-term and long-term predictions. (Linkletter & Tabesh, 2022)
[bookmark: _Toc120484214]Corporate strategy
Medium-term planning has been abandoned in favor of a more flexible strategic management strategy due to the complexities that have arisen in the business world over the past decade. (Fuertus et al., 2020)  The necessity of external environment study, particularly the industry and competition analysis, has become a fundamental strategic problem for this decade. A business professor at Harvard University's School of Management, Michael Porter, was an early adopter of industrial organization as a tool for identifying and understanding the factors that contribute to a company's success. From an industrial organization perspective, a company's attempts to gain a competitive edge are better served by focusing on issues outside the organization. To those who subscribe to the theory of industrial organization, the competitive pressures within an industry are the primary determinant of how well an organization will operate. According to Porter's "Competitive Strategy" from 1980, organizations need to analyze the competitive landscape to decide how successful they can be in the market. The competitive industry framework highlights five forces: the strength of suppliers, the strength of buyers, the threat of new entrants companies, the danger of alternative products, and the degree of rivalry within the industry. 
[bookmark: _Toc120484215]Competitive advantage 
A competitive advantage exists when a company's profitability exceeds the average profit margin of all firms in its industry. Unique skills derived from resources and talents are the foundation of sustainable competitive advantage. A company's distinctive competencies are the factors that set its goods apart from the competition or allow it to operate at many reduced costs. Companies may gain and keep an edge in the market by focusing on four key performance indicators: efficiency, quality, innovation, and customer responsiveness. Each metric is based on the unique skills and knowledge of the firm.
Two opposing schools of thought influence the concept of competitive advantage in the twenty-first century. Industrial organizations hold one school of thought that the external factors (industrial environment) are more crucial to a company's success than any other internal factors. (Bibby & Dehe, 2018. This view holds that external factors, such as those in the industry, will significantly impact the firm's performance. On the other side, a resource-based perspective emphasizes internal resources above external ones when establishing and sustaining a competitive edge. Advocates of this concept point to disparities in firm performance that may be attributed to resources and talents that produce distinctive competencies. Firms can benefit from a strategic alliance between companies, rivals, and customers based on moral principles and the concept of trust if their managers can adapt to a low-industrial-environment and high-management-competence situation.
1. The external and internal environments are integral parts of Nike strategic management, a type of comprehensive planning. Possibilities and dangers in the external environment. In contrast, the company's internal atmosphere might reveal its advantages and disadvantages. Strategic factor analysis, often known as "SWOT" analysis, was implemented as part of the environment monitoring process to identify and understand the variables most critical to the firm's continued success.
2. Directors at Nike need to make the most of possibilities and avoid hazards in an external environment that is becoming more dynamic and complicated due to strategic management. Contrarily, a company's more incredible performance may be attained by capitalizing on its strengths and overcoming deficiencies.
3. Strategic management at Nike is evolving to reflect a new paradigm in competition. The concept of competitive advantage has shifted from being seen as a win-lose situation to one in which all parties involved, including company’s competitors, consumers, and the firm, benefit by working together.
4. The history of strategic management has shaped two competing but complementary perspectives on how businesses can gain a competitive advantage. The industrial organization view holds that a firm's competitive advantage can be improved by studying the structure of its industry and its competitors to increase its market share and, by extension, its sales. In contrast, a resource-based perspective considers a company's competitive advantage tied to its ability to manage its resources effectively.
5. When the performance of the company exceeds the average profitability of all firms in its industry, it gains a competitive advantage. Companies like Nike may gain and keep an edge in the market by focusing on these four key performance indicators: efficiency, quality, innovation, and customer responsiveness. Each metric is based on the unique skills and knowledge of the organization.
3. [bookmark: _Toc120484216]Factors in strategy implementation
One of the primary motivations behind developing strategic management in the latter part of the 20th century was the need for businesses to give enough consideration to the processes through which they put their strategies into action. There is no question that doing strategic planning is necessary; nevertheless, the created plans must also be put into action; failing to do so renders the whole planning process useless. "It is evident that the execution of strategy is more than just as clear and comprehended as the formulation of strategy. There is a significant gap between what is understood about planning and what is known about actually putting plans into action. (Chaffey & Ellis, 2019)
However, the most challenging part of a strategic shift at Nike occurs once the planning stage is complete: putting the new plan into action. The topic of strategic execution will be discussed in this study. "Doing is tougher than dreaming," asserts Olson, Slater, and Hult (2005). Nike spend a great deal of time and money on strategic planning, yet only a fraction of that effort results in successful implementation. This can help leaders learn what may go wrong, why, and what can help things run well. Businesses that put off developing their strategy may eventually fail.
[bookmark: _Toc120484217]Implementation 
A lot of information is available nowadays concerning the aspects that should be considered during the planning phase of a strategy. Problems that surface during implementation are also well recognized. Researchers have created several ways and methodologies to guarantee structured processing; the most crucial element will be introduced, summarized, and related throughout the study. Although knowing what to do is essential, there is a significant gap between that and executing it. As a result, there needs to be a more systematic understanding of translating a well-thought-out plan from paper to the Nike's day-to-day operations. Even the best-laid plans will only succeed if they are carried out correctly.
[bookmark: _Toc120484218]Strategy
A Nike's strategy may be considered a blueprint for the future. The management establishes objectives after deciding that a strategy shift is necessary. Then, it needs to figure out what he can do with the company's resources to get there.
[bookmark: _Toc120484219]Formulation and Strategy
As pointed out, preparation and plan development is crucial (Noble, 1999). It's essential to have people from several departments participate in the Formulation phase before moving on to implementation. Those who participate should be trustworthy so that others will follow their lead and realize the significance of the change they advocate for. This necessitates to employees at Nike participating who have the expertise to instruct others. Successful implementation requires careful planning on the part of the management. Allocating resources, establishing roles and duties, and addressing function-related problems require attention. Strategic planning in the 1960s, 1970s, and 1980s was formal, long-term, and typically top-down and bottom-up. It has been claimed that this approach to planning is no longer relevant since it is too mechanical and leaves humans out of the equation. As part of the implementation process, strategic planning now requires inclusion. Lorange (1998),
Strategy is "a continually changing portfolio of initiatives progressing towards completion," as defined by the definition of strategic planning. As a Nike's knowledge base expands, it becomes increasingly important to see strategies in context. As the company's expertise grows and new insights are gained, the company's strategies are constantly revised. Because of this, it is essential that the strategy evolves to become more dynamic and undergoes regular revisions. The constancy of strategy is a complement. (Slater & Olson 2001)
Critical, implying that the Nike's entire strategy should reflect the company's stated mission and objectives. But the various business units within the same organization typically follow distinct strategies and therefore the administrative method that corporate headquarters utilize to oversee those enterprises should change." In this article, we agree with the viewpoint that a company or other group should be moving in sync and
Implementing a strategy will go more smoothly if everyone works together and gets along. Finally, those in charge should consider what employees are not allowed to accomplish and what they are expected to do throughout this period. (Beer and Eisenstat, 2000) 
[bookmark: _Toc120484220]Structure 
The phrase "Structure" refers to the framework within which personnel carries out their duties and responsibilities or the organizational structure of a business. This structure can be customized by managers following their preferences and the circumstances in which their company operates.
[bookmark: _Toc120484221]Cross-functional allocation
Organizational departments can better work together through better cross-functional coordination if they are well-matched, communicate well with one another, and have a mutually beneficial working relationship. Departments within an organization must cooperate rather than compete while a new plan is being implemented. The success of the implementation hangs in the balance if even a single function refuses to follow the rhythm. It is essential to coordinate and inspire the various functions to abandon their natural territoriality and speak a single language to achieve shared goals. Fighting between divisions is prevalent and slows down progress. This might be another obstacle if distinct functions are located in separate places. Frequently, the fundamental issue across functions is the existence of turf barriers, with image and power retention playing significant roles. Managers at Nike are tasked with recognizing and resolving these conflicts by making it clear to all parties that the organization's overall goals precede any department's needs. Another factor that might reduce the amount of work put into implementation is the need for compensation and relaxation from regular tasks given to members of cross-functional implementation groups. Nike’s managers should give employees the time and resources necessary to find the optimal arrangement. Although, cross-functional systems are recommended to coordinate the various activities better and strengthen their collaboration. (Beer & Eisenstat 2000). 
[bookmark: _Toc120484222]Management control
Top management must monitor the direction and assess the process to ensure success. They must be prepared to interfere if the goal becomes obscured or resources are misallocated. It's been suggested that some parts of the new plan be scrapped early to redirect resources to "where they genuinely have substantial, potential payoffs." This is a tough call that may go either way. Managers of Nike should encourage employees to use their initiative and do what they believe best. Typically, workers are experts in their fields; they know what to focus on and how to interact with their colleagues. Employees need to know where the company and its managers are headed, but how they get there should be left up to their discretion since too much micromanagement can stifle innovation and slow the pace at which strategies are adopted.
[bookmark: _Toc120484223]Behavior
It is clear from this paper that the section titled "Behavior" covers all topics related to the people who make up an organization. This includes all employees and all managers. Members of a group work out inside the framework of the organization. And ideally, this behave would follow the Nike's strategy. According to Lorange (1998), an organization's human resources are now its most valuable asset for implementing its business strategy. People are both the most challenging resource to acquire and the most valuable asset an organization has.
[bookmark: _Toc120484224]Leadership of managers 
Leadership is another crucial component in the context of strategy execution. Leaders play a crucial role in successfully adopting a new strategy. According to studies by O'Reilly, Caldwell, Chatman, Lapiz, and Self, leaders frequently have a notable effect on productivity (2010). According to the authors, leadership is defined as "the capacity to exert control over subordinates to advance an organization's goals," according to the authors. Therefore, leader at Nike play a pivotal part in the implementation process. To ensure the plan's success across the company, it must sell the idea of the new strategy to employees and give it significance in their eyes. Company must overcome opposition, distribute few resources, and build support. This agreement is crucial to ensure that lower-level executives support the plan and that the whole organization's staff is motivated similarly.
According to O'Reilley et al., having stable leadership provides stability and confidence to the workforce. According to Noble (1999), managers need a mix of technical knowledge, interpersonal skills, and an awareness of the requirements of different departments. Managers have the challenge of striking a balance between exerting total control and allowing their staff members some latitude in carrying out their work when it comes to the execution of the plan, Crittenden et al. (2008) value the presence of a leader who is capable, contributive, competent, effective, and executive-level.
[bookmark: _Toc120484225]Strategy implementation challenges
Managers at Nike should be aware of and prepared for roadblocks to ensure a smooth rollout. Identifying potential problems in advance might help you take preventative measures. Identification is essential during the process of overcoming challenges.
	Strategy
	Structure 
	Behavior

	Formulation and Planning
· Give individuals the opportunity to contribute where the return is greatest.
· Maintaining a unified approach.
· Outlining the do's and don'ts and the most crucial information
	Cross-functional 
· Implementers receive little praise and a little break from their regular duties.
· Departmental tensions
· Locational Physical Barrier
· Grass partitions
· System Integration
	Leadership 
· Combination of technical knowledge, interpersonal abilities, and awareness of the requirements of other roles.
· Harmony between a robust and charismatic leader and enough freedom for workers.
· Leadership Stability
· Capable, productive, knowledgeable, effective, and   department head



4. [bookmark: _Toc120484226]Explore the response of management functions to ethical challenges critically.
Business ethics cover a wide range of topics related to the morality of a company. Promoting behavior based on honesty and trust is a fundamental ethical problem in business. Still, more sophisticated concerns include integrating diversity, making decisions with empathy, and ensuring compliance and governance align with the Nike's basic principles. Twenty-five percent of respondents to the 2019 Global Business Ethics Survey said they believe their top managers do not have sufficient awareness of significant legal and ethical business risks across the firm.
The ethical challenges that every organization needs to address
[bookmark: _Toc120484227]Sexual harassment and discrimination at work
In the modern corporate world, harassment and discrimination are two of the most pressing ethical concerns. Workplace harassment or discrimination may devastate a company's bottom line and public image. All companies must be familiar with anti-discrimination statutes and rules to safeguard workers from unfair treatment. A wide range of discrimination and harassment laws, defined by the U.S. Equal Employment Opportunity Commission (EEOC), may apply to businesses.
· Age
· Disability
· Race
· Religion
· Sex and gender 
· Pay equality
[bookmark: _Toc120484228]Explore Information or Online Venting
Because of the pervasive nature of social media, employees' online behavior is being considered while making hiring decisions. It's a tricky ethical matter whether or not to fire or otherwise discipline employees based on their internet activity. But when an employee's actions online are seen as disloyal to the company, that's generally when the line is drawn. A Facebook post complaining about employment is not criminal in and of itself, but it may be if it has a chilling effect on the company.
Business owners, meanwhile, need to be allowed to protect employees who report wrongdoing to government agencies or the media without retaliating against them. Employees who use social media to bring attention to misconduct in the workplace should be supported and protected from retaliation.
[bookmark: _Toc120484229]Unethical accounting
The practice of unethical accounting is common among publicly listed corporations to make their financial situation look better. An accountant or bookkeeper may tamper with financial documents to steal from the company.
[bookmark: _Toc120484230]Nepotism and favoritism
When a corporation gives a job to a relative, it is engaging in nepotism. This is known as favoritism, when a supervisor favors one worker over another for subjective reasons.
Favoritism and nepotism are not only unethical but also demoralizing to workers. It's common for workers to have to put in the extra effort before they're recognized with a raise or other perk.
[bookmark: _Toc120484231]Privacy 
Workers have seen a blurring of lines between work and home life recently. The development of technology is mainly responsible for this. For one, companies may act against employees who express dissatisfaction with the working environment or the business via social media. Workers whose online comments violate the company's principles may face disciplinary action, including termination.
Using business equipment raises its own set of moral questions. Companies may now track their employees' every move on their computers and mobile devices. While this is meant to ensure that employees spend their workdays on work-related tasks, some companies monitor employees' keystrokes and email. The issue is determining the appropriate boundary between monitoring and espionage.
[bookmark: _Toc120484232]How to avoid ethical issues in an organization
Denial is a frequent coping mechanism for organizations dealing with ethical difficulties. This tactic, along with a gag order, is commonly used by companies to silence workers. This is the worst action you can take if you value your reputation. After all, the unethical activity will be exposed eventually.
One should instead take an active part, looking for instances of immoral behavior and stopping them before they become widespread. All business owners should follow these basic strategies. New employees at Nike must familiarize themselves with the company's policies when joining an organization. Incorporate a social media policy in addition to a privacy statement. The first should detail the types of employee conduct the company does not tolerate on social media. In contrast, the second should detail the types of employee conduct they tolerate on the job regarding their use of computers and other electronic devices.
If an organization is worried about employees spending too much time on personal activities during work hours (which is unethical in and of itself), monitoring their whereabouts may be required. It should be cautious not to foster an atmosphere of mistrust.
Before working with confidential material, workers should sign a nondisclosure agreement. The threat of harsh consequences for breaking an agreement is a powerful deterrent.
[bookmark: _Toc120484233]Recommendation 
Various methods exist for businesses to sway their clientele. The management team may come up with creative new applications for the product. 
1. The management at Nike may develop a new product line. They may attract an entirely new group of buyers to a product line or actively steal business from rivals.
2. Developing a reliable partnership with Nike supply chain may significantly impact the surrounding environment. Businesses may achieve this through the use of fixed-price, long-term contracts. Taking precautions in this way would help the company weather inflation.
3. Businesses may exert influence by keeping a close eye on and analyzing the external environment. Performing a scan of one's surrounding surroundings is a common practice. If Nike scan the surroundings like this, you can keep an eye on things. 
4. Nike can use boundary spanners and environmental scanning to collect and organize data useful for management decision-making. 
To better adapt to its competitive environment, a Nike can take one of three possible actions: 
· make a minor adjustment to its plan
· adopt an entirely new strategy; 
· or maintain business as usual.
[bookmark: _Toc120484234]Conclusion 
[bookmark: _GoBack]To sum up, businesses should adopt a preventative approach to resolving issues. If it's essential to implement interventions with a learning impact for workers to increase their human capital, such interventions should be designed with that end in mind. It guarantees a Nike's competitive edge and maybe its most valuable asset. When it comes to implementing a strategy, communication is critical since it unites everyone with the same goal. Problems with an agreement and mutual comprehension, etc., can be overcome by open dialogue. Conversations between people are the key to solving most problems. Ineffective plan execution is sometimes hampered by poor communication, which may also be the most powerful remedy if it is not disrupted.


[bookmark: _Toc120484235]References.
Aktaş, E., Çiçek, I. and Kıyak, M., 2011. The effect of organizational culture on organizational efficiency: The moderating role of organizational environment and CEO values. Procedia-Social and Behavioral Sciences, 24, pp.1560-1573.
Beer, M., Eisenstat, R. A., (2000). “The Silent Killers of Strategy Implementation and Learning”, Sloan Management Review Summer 2000.
Bibby, L. and Dehe, B., 2018. Defining and assessing industry 4.0 maturity levels–case of the defense sector. Production Planning & Control, 29(12), pp.1030-1043.
Chaffey, D. and Ellis-Chadwick, F., 2019. Digital marketing: strategy, implementation & practice. Pearson UK.
Crittenden, V. L., Crittenden, W. F., (2008). "Building a capable organization: The eight levers of strategy implementation," Business Horizons 2008, 51, 301-309
Da Veiga, A., Astakhova, L.V., Botha, A. and Herselman, M., 2020. Defining organisational information security culture—Perspectives from academia and industry. Computers & Security, 92, p.101713.
George, B., Walker, R.M. and Monster, J., 2019. Does strategic planning improve organizational performance? A meta‐analysis. Public Administration Review, 79(6), pp.810-819.
Linkletter, K. and Tabesh, P., 2022. “When asked what I do, I say:‘I write’”: a systematic text analysis of Peter Drucker’s writings. Journal of Management History, (ahead-of-print).
Lorange, P., (1998). “Strategy Implementation: the New Realities”, Long Range Planning, Vol. 31, No. 1, pp. 18 to 29.
Noble, C. H., (1999). "Building the Strategy Implementation Network", Business Horizons", November- Dezember
O'Reilly, C. A., Caldwell, D. F., Chatman, J. A., Lapiz, M., Self, W., (2010).“ How leadership matters: The effects of leaders' alignment on strategy implementation“, The Leadership Quarterly 21 (2010) 104–113.
Peters, B.G., 2018. The challenge of policy coordination. Policy design and practice, 1(1), pp.1-11.
Slater, S. F., Olson, E. M., (2001). “Marketing’s contribution to the implementation of business strategy: An empirical analysis”, Strategic Management Journal Strat. Mgmt. J., 22: 1055–1067 (2001) DOI: 10.1002/smj.198




