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              Event Overview: The "Winter Wonderland Corporate Retreat" is a three - day event tailored for corporate clients seeking an engaging winter - themed experience for their employees.   Activities: The retreat will feature a diverse range of activities, including workshops, team - building exercises, snow sports, and winter - themed culinary classes.   Networking Opportunities: Attendees will have the chance to participate in networking sessions held in cozy, festive environments, fostering connections and collaboration among participants.   Event Structure: Combines conference elements with a leisure retreat atmosphere.   Focus Areas: Emphasizes team - building and professional development.   Seasonal Theme: Utilizes the winter setting to inspire creativity and relaxation.  EVENT CONTENT AND CONTEXT - PROPOSED FOCUS
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MARKET FACTORS - TARGET MARKET

\

Primary Market:Mid-sized to large corporations in technology, finance, and healthcare.

\

Investment Focus: Secking innovative ways to engage and reward employees beyond

traditional events.

Key DecisionMakers:HR managers, employee engagement specialists, and executives

organizing corporate retreats.

Event Appeal:Offers unique, value-driven experiences that enhance collaboration and
boost morale.

Ideal Setting: Combines professional development with immersive leisure experiences

/

tailored to industry needs.
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            MARKET FACTORS - TARGET MARKET   Primary Market: Mid - sized to large corporations in technology, finance, and healthcare.   Investment Focus: Seeking innovative ways to engage and reward employees beyond traditional events.   Key Decision - Makers: HR managers, employee engagement specialists, and executives organizing corporate retreats.   Event Appeal: Offers unique, value - driven experiences that enhance collaboration and boost morale.   Ideal Setting: Combines professional development with immersive leisure experiences tailored to industry needs.  4
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Competitive Landscape: The event will be hosted
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Market Statistics:Industry reports indicate that 70% Focus on Well-being: By prioritizing employee
well-being alongside teambuilding, the event

provides a distinctive alternative to typical
corporateretreats (Bauschand Gartner,2020).

of companies seck unique event formats to enhance
creativity and reduce burnout (Bladen et al., 2022).
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       DEMAND 5   Rising Demand: There is a growing interest in experiential corporate events prioritizing employee well - being, engagement, and team cohesion (Greenwell et al., 2024).   Shift in Focus: Companies are moving away from traditional events toward innovative experiences that foster collaboration and boost morale (Elahi et al., 2022).   Market Statistics: Industry reports indicate that 70% of companies seek unique event formats to enhance creativity and reduce burnout (Bladen et al., 2022).  SUPPLY AND COMPETITION   Competitive Landscape : The event will be hosted in the Rocky Mountains, a sought - after location for winter sports and corporate retreats, presenting competition from similar events .   Unique Offering : Our retreat combines professional development workshops with engaging leisure activities, setting it apart from traditional gatherings .   Focus on Well - being : By prioritizing employee well - being alongside team - building, the event provides a distinctive alternative to typical corporate retreats (Bausch and Gartner, 2020 ) . 
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MARKETING ACTIVITY

Digital Marketing: Utilize social media and targeted email campaigns aimed 2
HR professionals to generate interest and engagement.

Partnerships: Collaborate with corporate wellness organizations to expand
reach and credibility in promoting the event (Allen etal.,2022).

Promotional Materials: Create materials featuring testimonials from previous

events to emphasize the unique offerings and benefits of the retreat.
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                                                   MARKETING ACTIVITY   Digital Marketing: Utilize social media and targeted email campaigns aimed at HR professionals to generate interest and engagement.   Partnerships: Collaborate with corporate wellness organizations to expand reach and credibility in promoting the event (Allen et al., 2022).   Promotional Materials: Create materials featuring testimonials from previous events to emphasize the unique offerings and benefits of the retreat.  6
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OPERATIONAL FACTORS

Venue Availability and
Suitability

Proposed Location

Seasonal Availability: The resort is available
during the winter season, perfectly aligning
with the event's theme.

Winter Activities: The resort offers a variety of wintg

activities, including skiing and snowshoeing,
enhancing the immersive experience for attendees.

Winter Activities: Attendees will have access to
ski slopes and snowshoeing trails, integrating
leisure with professional development.

Corporate Facilities: Equipped with spacious conference

rooms and breakout session areas, the venue is ideal for
corporate gatherings and workshops.
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                                                   OPERATIONAL FACTORS   Location: The event will be held at Snowy Peaks Resort in the Rocky Mountains, providing a scenic and inspiring backdrop.   Winter Activities: The resort offers a variety of winter activities, including skiing and snowshoeing, enhancing the immersive experience for attendees.   Corporate Facilities: Equipped with spacious conference rooms and breakout session areas, the venue is ideal for corporate gatherings and workshops.  7 Proposed Location   Capacity: The venue can accommodate up to 300 participants, with flexible spaces available for breakout sessions and workshops.   Seasonal Availability: The resort is available during the winter season, perfectly aligning with the event's theme.   Winter Activities: Attendees will have access to ski slopes and snowshoeing trails, integrating leisure with professional development.  Venue Availability and Suitability
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ALLOCATIONS
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Catering Staff: Essential for preparing and serving
winter-themed meals to enhance the event's seasonal
atmosphere.

Lighting Utilize ambient lighting to foster a coz
and inviting environment throughout the venue.

Transportation: Ensure adequate parking facilities

Workshop Facilitators: Specialists in team-building who
for participants, complemented by shuttle services

will lead activities aimed at fostering collaboration and
engagement among participants. for convenient transport to and from the event.

Seating Arrangements: Implement flexible seating
setups that can be adapted for workshops, networking

Technical Support: Required to manage AV equipment for

presentations and workshops, ensuring all technical aspects run . .
smoothly sessions, and relaxation areas.
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         STAFFING REQUIREMENTS 8   Event Manager: Responsible for overseeing the entire operation and ensuring the smooth execution of the retreat.   Catering Staff: Essential for preparing and serving winter - themed meals to enhance the event's seasonal atmosphere.   Workshop Facilitators: Specialists in team - building who will lead activities aimed at fostering collaboration and engagement among participants.   Technical Support: Required to manage AV equipment for presentations and workshops, ensuring all technical aspects run smoothly.  LIKELY RESOURCE ALLOCATIONS   Catering: Focus on winter - themed meals, including gourmet hot chocolate stations and local winter cuisine to create a festive atmosphere.   Lighting : Utilize ambient lighting to foster a cozy and inviting environment throughout the venue.   Transportation: Ensure adequate parking facilities for participants, complemented by shuttle services for convenient transport to and from the event.   Seating Arrangements: Implement flexible seating setups that can be adapted for workshops, networking sessions, and relaxation areas. 
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                                     FINANCIAL FACTORS 9                  Estimated Cost Item  $10,000  Venue Rental  $8,000  Catering  $5,000  Staffing Costs  $3,000  Marketing and  Promotion  $2,000  AV Equipment  $2,500  Decorations  $4,500  Activities and  Workshops  $2,000  Miscellaneous  $37,000  Total Estimated  Costs             Estimated  Revenue  Income Source  $45,000  Ticket Sales  (300 tickets @  $150)  $10,000  Sponsorships  $5,000  Merchandise  Sales  $60,000  Total Predicted  Revenue  Predicted Revenues  Predicted Breakdown of Costs  • Ticket Sales : The primary revenue source, with companies purchasing tickets for their employees to attend the retreat . • Corporate Sponsorships : Additional funding from local businesses and large corporations seeking visibility and marketing exposure at the event through tailored sponsorship packages . • Merchandise Sales : Revenue generated from event - branded items, which also serve as promotional tools for future events .  FUNDING SOURCES
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CONCLUSION

/

corporate events by blending professional development with leisure activities.

‘ Strategic Design:The "Winter Wonderland Corporate Retreat" effectively meets the rising demand for experientia

\

Market Differentiation:Its unique combination of immersive experiences in a scenic winter setting distingu
it from competitors in the market.

Success Factors:Focused planning, targeted marketing, and efficient execution will be crucial for attracting
sized to large corporations seeking teabuilding opportunities.

‘ Profit Potential: With a structured budget, diverse funding sources, and strong market appeal, the event is positio

to be profitable while providing substantial value to attendees.

N
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         CONCLUSION 10   Strategic Design: The "Winter Wonderland Corporate Retreat" effectively meets the rising demand for experiential corporate events by blending professional development with leisure activities.   Market Differentiation: Its unique combination of immersive experiences in a scenic winter setting distinguishes it from competitors in the market.   Success Factors: Focused planning, targeted marketing, and efficient execution will be crucial for attracting mid - sized to large corporations seeking team - building opportunities.   Profit Potential: With a structured budget, diverse funding sources, and strong market appeal, the event is positioned to be profitable while providing substantial value to attendees. 
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          FEASIBILITY STUDY FOR THE "WINTER WONDERLAND CORPORATE RETREAT"
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EVENT CONTENT AND CONTEXT-
PROPOSED FOCUS
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Networking Opportunities:Attendees will have the chance to participate in networking sessions held
in cozy, festive environments, fostering connections and collaboration among participants.

Event Structure: Combines conference elements with a leisure retreat atmosphere.

Focus Areas: Emphasizes teambuilding and professional development.

Seasonal Theme: Utilizes the winter setting to inspire creativity and relaxation.




