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For the hospitality industry, leadership and management both play a role in helping the company or resort to function smoothly but more importantly, to provide excellent service experiences for the visitors. Not only do they have to set a clear vision and strategy, but they also need to coordinate different teams, make sure there is quality service provided and motivate the team. Managerial behaviour and effectiveness has a direct influence on organisational culture and total organisation performance thus the choice of the appropriate leadership style becomes critical (Aura Group, 2024). 
With the Qualities or Traits Approach to leadership that focuses on inborn leadership traits; the Leadership Behaviour models that bring people’s attention to observable behaviours; and various other theories, leadership theory has been developed over time. Transformational and Inspirational Leadership place the emphasis on being able to motivate change, while Action Centered Leadership (J. Adair) identifies management vs leadership by addressing Task, Team and Individual needs (Aura Group, 2024).
In the hospitality industry leadership serves as a critical element to form employee performance and workplace engagement alongside total organisational success because service quality depends on worker efficiency and motivation. A leadership style determines how managers handle relationships with staff and make organisational choices and direct work performance levels. Laissez-Faire leadership function by giving employees complete autonomy above minimal direct supervision in workplace interactions. Leaders following this style give advice during critical times but mostly enable workers to choose their own routes while managing their responsibilities independently. Laissez-Faire leadership within hospitality management holds dual advantages yet difficulties according to the delivery method. Mercure Hotel operates as a midscale international hotel brand under Laissez-Faire leadership through which the organisation culture and employee performance has been significantly influenced (Liu et al., 2022).
Mercure Hotel operates within the Accor Group through a decentralised system that gives hotel managers freedom for important decisions while motivating staff to embrace their role responsibilities. Such an approach resonates with Laissez-Faire leadership because the organisation bestows complete responsibility onto its workers while providing them freedom to share innovative ideas beyond managerial oversight. Front-desk employees at Mercure hotels exercise control over two essential functions thanks to supervisory department authority which bypasses managerial authorisation. This management technique provides better guest satisfaction by cutting down waiting periods while delivering customised services. The feeling of empowerment among employees creates better satisfaction at work together with improved engagement (Accor, 2019).
The main advantage of Laissez-Faire leadership at Mercure Hotel involves cultivating creative and innovative behaviour within the organisation. The organisation prompts staff members to form their own thoughts independently before implementing fresh service suggestions that enhance customer experiences. Mercure Food and Beverage teams use staff creative freedom to perform single-serving menu creation from customer preferences and regional food patterns instead of conforming to standardised corporate food listings. The hotel gains flexibility through this policy because it enables adaptation to customer demands for a more dynamic dining experience. Mercure locations gain marketing effectiveness through independent location-based advertising initiatives instead of corporate directive restrictions (Economic Times, 2023).
In structured environments like hospitality Laissez-Faire leadership creates specific obstacles that affect its implementation despite existing advantages. Staff members without proper guidance will probably face motivation and performance problems along with unclear role definitions. Housekeeping teams along with maintenance workforces at Mercure Hotel occasionally experience service standard differences due to inadequate supervision. Staff working in back-end operations receive minimal direct customer interaction thus they will respond poorly when not provided with performance expectations and operational guidelines. Mercure Hotel addresses leadership difficulties by using Laissez-Faire leadership methods alongside periodic managerial evaluations together with formal performance assessments. The organisation gives employees autonomy in performing their duties but manages to offer guidance and educational opportunities along with on-demand support. The hotel benefits from proper workplace balance which enables staff to stay active in their work and deliver exceptional service. Mercure maintains employee empowerment together with oversight to achieve worker motivation and guest satisfaction along with competitive leadership in the hospitality sector (Linkedin, 2024).
Laissez faire leadership style is one which is hands off approach, who are not committed during all of their mind and time, who did not provide a leader an employee appropriate guidance so that they can make the decision. This approach creates both opened and obstructed channels for improving the team effectiveness and employee morale in the hospitability field. However, this positive side of laissez-faire leadership allows staff to be creative and innovative in developing the unique solutions to problem (Kerstin et al., 2021). 
However, there is one style that can foster high job satisfaction and feelings of ownership when employees are very skilled and willing to self-motivate such as in culinary or concierge departments. If people who thrive on this style of leadership are felt to be trusted and empowered, the result could be more performance and better organisational behaviour (Kendra, 2024).
While it has its drawbacks not the least of which is that businesses in a field that require teamwork and quick, focused action might want something else than laissez faire. As this can result in inconsistent service standards, there is a risk without adequate guidance for ambiguity in roles and responsibilities. As an example, take a resort hotel where a manager who works in a busy resort takes a laissez faire approach to his work without clear communication, which can create confusion among what team members will be expected to do and in turn impede team cohesion and lead guest satisfaction the wrong way. When there is an absence of structured leadership in such situations, the employees could lack accountability and have a mediocre performance (Shanting and Lingli, 2024). 
The laissez faire style of leadership is useful as it can be evaluated using Adair’s Action Centered Leadership (ACL) model. ACL divides leadership into three overlapping areas: task, team, and individual. A laissez-faire leader may shine by permitting personnel to organise their own work however they prefer but may not have much impact in unity among existing team members and direct attention to the needs of employees. Effective leadership is sought by the model as a balance of achieving work objectives, preserving morale in the team and giving an individual growth. If any of these are neglected in a hospitality setting, where a customer service is essential, the whole operation can be disturbed (Si, 2020).
Overall, although laissez-faire leadership in hospitality comes with many advantages including more autonomy and creative freedom, it also carries a risk of less direction and of poor coordination. This industry’s managers should be skilled in knowing what to intervene and add structure while preventing the negative aspects of laissez-faire leadership from detracting from the benefits of this approach (Olga, 2023).
In hands off type of leadership, known as laissez faire leadership, the leaders leave the employees to make decisions in their own ways. This can be a very effective approach in situations in which employees are self-motivated and experienced. Nevertheless, according to the leadership style in structured hospitality settings, especially Mercure Hotel, this leadership style brings up both advantages and disadvantages on the team effectiveness as well as employee morale (Zulfiqar et al., 2021).
The reason it is considered to be one of the advantages of laissez-faire leadership in Mercure Hotel is because it creates an environment where employees can take initiatives, hence show creativity and innovation. For instance, senior chefs and guest relations staffs are allowed free reign to work with customer requests and make personalised guest experience. This approach will contribute to the employee’s job satisfaction where the employees feel valued and trusted. Moreover, it can enhance efficiency as managing is less necessary since the team members learn to solve problems on their own (Clickup, 2024).
But the laissez faire approach also has some disadvantages. Without direct supervision in a high-pressure environment such as a hotel, there will be miscommunication and poor quality of service. If the leadership is passive, employees could have a lack of direction and this can be the cause of low morale, especially among fresh employees that need guidance. The case in Mercure Hotel is that of disorganised check in processes and delayed room service that affect the guest satisfaction (CGT Staffing, 2021).
The effectiveness of laissez faire leadership in Mercure Hotel lies in the balance of the autonomy and structured oversight. Therefore, in this case, senior management must deliver freedom to employees with adequate guidelines, regular feedback and accountability measures in place. This leadership style is effective when used, it can increase employee morale, and thus overall service quality (Desgourdes et al., 2023).
There are two types of leadership under laissez-faire leadership approach, managers act as hands off approach one providing little supervision and another giving a lot of freedom to the employees to work on their own. This is one style of leadership that has been often debated when it comes to how it contributes to team effectiveness and employee morale particularly in hospitality industry because in hospitality industry service excellence and operational efficiency matter a lot (Arthur, 2023). 
The Great Man Theory says whether leaders are born with the inherent traits that make them good leaders or not, they bring the qualities that are charisma, intelligence, and decisiveness. Yet, it is argued that leadership skills can be developed by having experience and training. In the case of Mercure Hotel, a mid-scale hotel brand, the laissez faire approach sometimes allows the employees some form of autonomy to make the decisions that would satisfy the needs of the guests. NYC needs to be there to make sure they have proper guidance, as without guidance employees struggle to have consistency of service quality and that can get inefficient in the operation (Kendra, 2023).
Leader, according to Blake and Mouton’s Managerial Grid, is evaluated as being more or less concerned about producing or concerning for people, where less concern is better for the former and more concern is better for the latter. Team Management is the most effective style in the sense that it balances high concern for both. Compared to laissez-faire leadership, low emphasis towards structure and guidance are negative in a hospitality setting where there are clear expectations as well as cohesion (Keith, 2025). 
With an overly relaxed approach by the managers, inconsistency in guest experience between branches becomes quite possible because staff might interpret autonomy differently. But this style works well in a well-trained team where employees feel more empowered to experiment and create new service strategies without the need for too much oversight from the part of the more senior players in the team. However, in practice, this is very effective in guest relation departments where there are experienced staff who are able to independently respond to customer concerns. Yet, in the operational roles like housekeeping or front desk management, a lack of supervision is likely to lead to a decrease in the efficiency and accountability (Rachel, 2024).
It can be linked to Maslow’s Hierarchy of Needs wherein laissez-faire leadership allows employees to realise the implementation of self-actualisation as they are given the freedom to take ownership of their tasks. But this disengagement may occur if employees feel their basic needs are not met, that means, if they don’t have job security and clear expectations. If poor management is allowed to fester then the frustration may exist at the frontline staff level, where Mercure Hotel staff have adequate support to handle peak hour pressures and customer complaint resolution but in fact, may not. It will negatively affect morale and overall service quality (Matthew, 2024).
Adair’s Action-Centered Leadership model has task, team and individual leads divided in the responsibility of a leader. Laissez-Faire Leaders tends to excel at supporting individual’s needs, but they tend to forget team cohesion and task management. The balance at Mercure Hotel is that employees have the freedom to do their jobs but have mechanisms to control service standards in place. This may not be the case when there are no clear directives leading to inefficiencies during High Occupancy hours where seamless coordination is essential (Matthew, 2021).
Mercure Hotel requires employee competency and organisational structure in order for laissez faire leadership to be effective. It can further enhance morale and help you become more innovative if used properly. However, without proper oversight, efficiency and consistency suffer and in turn causes dissatisfied guests (Heba and Okechukwu, 2020).
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