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Introduction
The main purpose of this report is to understand the car manufacturing industry business environment globally.  In the last few years, the industry has achieved immense opportunities because of continuous development. Also, the macro and microenvironment of BMW are analysed to understand the improvement made in operational performance and strategic management. With the help of Swot analysis, the company can identify its strengths, weaknesses, opportunities and threats. By using cultural diversity, business ethics and social responsibility the company achieves its objectives and goals. 
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How has the industry changed in the last few years? 
In the last few years, the industry has changed by developing new technology in the car manufacturing industry. Innovative navigation facilities have been installed in luxury cars like BMW, which help the drivers to reach their destination safely without facing any trouble. Although, today cars are much safer because airbags built-in cars help to protect them during any accidents. Even advanced car sensors give a high alert as a warning (Loizia et al., 2021, p. 141974). However, hybrid, electric cars and high rating mpg cars help the company to save fuel and use non-renewable resources. AI technology is being implemented in producing completely automatic cars which reduce manpower. Due to these, drivers are not required to handle cars and can get notifications if car tires have low pressure and fuel are low. Lastly, if people adopt more cars instead of public transport it will help the car manufacturing industry to increase advancement and new features (Hajro et al., 2021, p. 101192). Besides this, with the help of voice command integration systems, users can give commands to the car to move in the right direction. Bluetooth devices are also installed in cars which connect with phones and users can drive hand free while communicating with others. 



Analysis of the Macro-environment (PESTLE and Porter’s 5 forces) 

Pestle analysis 
Political: Globally BMW is one of the leading luxury brands in the car manufacturing industry. Owing to reasons like strained political relationships between countries as well as changes in policies, the business gets affected negatively. One of the reasons is between the US and China trade war escalation, which is impacting the taxation policies implied on the overall selling costs of the products manufactured by BMW. Political instability can also affect the market of the company like BMW (Loizia et al., 2021, p. 141974). So, it is essential for the company to do business with countries who are politically stable and strong.
Economic: BMW needs to ensure that while buying the raw materials at a low price and take care of tariff charges. BMW builds cars in Mexico and sells them in Europe. The changes in the disposable income of the population and the economic recession conditions impacts the sales of the luxury cars like the ones by BMW. The tax implied on the import and export of raw materials also increases the manufacturing costs of the products and thus, elevates the price of the finished goods, further.
Social: The changing demands of the customers in lieu of the characteristics of luxury cars, its quality and appearance mandates BMW to change its manufacturing process as well as design and utilities, in order to meet the demands in the market. The increasing association and enhanced influence of social media on the purchase behavior of the customers mandates BMW to engage with the customers through social media and mark its presence therein, to ensure proper relationship building and maintenance with the prospective and existing customers. 
Technology: Rapid changes in the technology used for manufacturing the cars within the automobile industry as well as within the supply chain and logistics systems mandates companies like BMW to change their systems of operations and include the same, as per the trends. BMW always ensures to manufacture cars with advanced features and innovation which attract the attention of large audiences.
Legal: copyright laws are adopted by the company and install Bluetooth and wifi devices for advancement (Li and Pilz, 2021, p. 30). Each country's laws and regulations are also implemented adequately for continuous success. Also, develop changes as per laws of each country's government.
Environmental: CO2 emissions and fuel usage capacity are controlled by the company at a large extent. although hybrid car models are distributed to protect the environment.

Porter's five forces
Substitutes: Threats of substitutes are high in the car manufacturing industry, though the substitutes for luxury cars, as marketed by BMW is usually low. BMW runs its business in the luxury car industry where major competitors are bike and sports companies (Pruthi, 2021, p. 100). So, the company should ensure to maintain their products and services quality which maintain brand loyalty and image. 
Competitors: Audi, Mercedes Benz, sports bike and car are major competitors of BMW. Hybrid cars increase competition in the market and attract customers' attention. So, the company needs to focus on improving technology and reduce fuel usage and develop an environmentally friendly car. 
Bargaining power of buyers: The bargaining power of buyers in the market, for BMW products, is low to medium since the products are of premium quality and the customers do not have enough options for replacing the brand with some other products. This provides the opportunity to BMW to provide unique products to the customers, to maintain its hold in the market
Suppliers: The suppliers are less in number, so the power of suppliers is high in the industry. Due to this raw material sold by suppliers charge high prices which might increase the price of cars (Hajro et al., 2021, p. 101192).
Barriers to entry: In the luxury car manufacturing industry, the threats of entry of new companies is high. New firms require high capital, funding, technicians, engineers and designers to get success, all of which are not very easily available for new entrants and thus, the competitive advantage for 
Analysis of the Microenvironment (SWOT) 
SWOT analysis
	Strengths 
· In the world, the company sets its value and brand image in the automobile industry. 
· Revenue streams are diversified geographically to help the company to recognise its positive image.
· In China partnership of the company is a successful build to run its business effectively and gets major raw material at cost-effective prices (Parviainen and Ridell, 2021, p. 140). 
· Driving experiences are excellent and hire skilled engineers and designers to manufacture innovative and attractive cars. 
· In hybrid and electric cars, BMW gives tough competition to its competitors. 
· The strategy is clear and defined which helps the company to meet future challenges. 

	Weaknesses 
· Automotive brand portfolios are poor because differentiation in the product is minimum.
· Debt levels have increased. 


	Opportunities 
· Shortly, fuel prices are expected to increase which help the hybrid and electric cars of BMW to gain advantages.
· For autonomous vehicles, demand is increased to increase sales and revenues (Zhang et al., 2021, p. 124859).
· Euro exchange rate is decreased which helps the company to run its business in different countries.
· New model timing and frequency are released to improve its operational performance. 

	Threats 
· In the automotive market globally, competition is increasing which increases difficulties for BMW to run its business. 
· Due to different regulations of the government, the cost of the company has increased, and it is difficult to sell its products.
· The market of automotive in the US is slowing down and has a chance to face loss. 
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How has the macro-environment affected the operations and strategies of BMW? 
BMW operational and strategic management are affected adequately by adopting a macro environment. Pestel analysis and porter's five force analysis are discussed in the macro environment to improve operational performance and strategic management. The automobile industry is affected by adopting different laws and regulations (Manso et al., 2021, p. 101994). These laws help the company to maintain environmental norms and manufacture eco-friendly cars. Furthermore, the laws and regulations of each country where the company operates its business and sales its products are followed by the company. This helps the company to continue its business without facing any problems. The success probability is achieved by implementing foreign policies. 
In marketing, BMW ensures to select social media which reduces the expenses of the company. Besides this, social media also helps the company to interact with customers directly. also working with countries where customers socially active and high purchasing power help BMW to increase its sales and revenues (Powell et al., 2021, p. 130). In cultures and demographics changes are included in social factors. it even encourages customers to change their buying patterns. BMW hires employees from different places of the world which develop diverse cultures in the company. Also, employees help the company to develop innovation and strategies. 
Even BMW deals with skilled suppliers so that they can buy raw materials which help in meeting the quality standards at cost-effective prices. advanced technologies help the company to manufacture cars which carry advanced technologies like Bluetooth devices, wi-fi, navigation facilities. hybrid cars, fuel cars, friendly cars. This attracts the attention of consumers. to develop loyalty and trust among target audiences the company focuses on innovation in features and technologies and models (Rummler et al., 2021, p. 350). It helps the company to compete with its competitors adequately and increase its sales. Besides this, BMW also focuses on sustainability and uses raw materials and resources which help in reducing waste. Even new entrants' threats are low in this market which benefits the company to save from new competitors. In the luxury car industry, the number of competitors is limited. It helps BMW companies to increase their sales and profits. 

How has the microenvironment affected the operations and strategies of BMW? 

The operational performance and strategic management use SWOT analysis in the microenvironment. The German automobile manufacturer who spread its business and maintained a positive balance sheet is BMW over the last 30 years. Globally the business of the company spreads and earns huge sales and profits. In America, Europe, and Africa the operating workforce is strong and currently, 97275 employees work under the company (Parviainen and Ridell, 2021, p. 140). Besides this, for future competition, the innovation capital is sufficient which helps the company to manufacture new technology-based cars. Aggressive marketing and strategies are adopted by BMW and become a premium car brand. Mass-customization is termed as manufacturing fine art in which BMW is mastered. The major weakness of BMW is analysed and try to reduce it and turn into opportunities. For example, in the premium segment business is narrower and volume growth is required. So, the company focuses on manufacturing cars which can be bought by middle-class people also (An, 2021, p. 736). Also, parts used by BMW in cars are expensive and exclusive which is not available in other brands. Due to this, the company makes alignment with suppliers who provide raw materials at a low price. 
The business is also expanded by BMW because of balanced financial assets. A luxury sports car is included in the portfolio for three new model families. In Britain production capacity is expanded by BMW. The opportunities help the company to gain competitive advantage and build loyalty and trust. Exchange rates are reduced which help BMW to get raw materials at a cheap price. Also, environmentally friendly cars increase sustainability in business and support environmental laws and regulations. In European turf, BMW makes inboards by Lexus or Toyota. According to Bodolica et al., (2021, p.972820120980637), this increases difficulties for competitors of BMW like Mercedes and Audi. Freewheeling economy Germany is far which creates difficulty for the company to run its business. To manage this BMW ensures to be politically stable so that in Germany also the customers buy products and services. For the customers’ many other companies who produced cars at a lower price which creates hurdles in the successful path of the company. 
How has the culture affected the organizational efficiency of BMW? 
Johnson and Scholes cultural web model is used in the organizational efficiency of BMW. 
Stories and myths
It is analysed that the process of communication between individuals within and outside BMW. the stories used by the employees with customers regarding cars features and technologies (Thakur, 2021, p. 125562). The employers connect with employees and involve them in decision making and encourage them to work for the same goals and objectives. 
Rituals and routines
Within the organization actions and behaviors of employees are referred to in this. Routines help the employees to understand what the expectation of the company from them on an everyday basis is. Even managers ensure that employees work accurately as per the rules and regulations of the company. 
Symbols
Symbols mean the company visual representation and both employees and individuals appearances outside the company. Logos, dress codes, advertisement design, trademark, copyright and other symbols represent BMW in the market. 
Control systems
The organization controls its system and pathways with the help of control systems (Loizia et al., 2021, p. 141974). Financial management, performance-based rewards of employees and structures to control quality are included in this. It helps BMW to manage its business and maintain its diverse culture.
Organizations structure
BMW follows the structured organization inside the company. The different departments are organized for different works which help employees to work efficiently under separate leaders. Leaders focus on employees' work and provide training to improve their skills and knowledge.
Power structure
CEO, BOD, managers and employees help to form power structures in BMW. It helps the company to make decisions which improve operational performance (Li and Pilz, 2021, p. 30). Even innovative strategies and ideas are developed for continuous improvement. 
The necessity of complying with business ethics and corporate social responsibility and how has the same affected the operations and strategies of BMW 
Automobile manufacturers in the global market BMW play the role of leader. It helps the company to constantly work towards success. Throughout the entire value, chain sustainability is not only integrated but corporate social responsibility is also included. For a sustainable development strategy, CSR works as an important part. In the corporate, society and the environment sustainable development are achieved by manufacturing cars which are environmentally friendly. According to Pruthi (2021, p. 100), the company ensures the environment, and due to this, they focus on hybrid cars and reduce the usage of fuel. Their resources and core competitive advantage is leveraged by BMW in its strategic practices and increased demand for its products and services. Even the company ensures to use raw material in their products which are unique and increase the efficiency of its product. Self-positioning, innovation and model in sustainable operation is clear and defined and promotes BMW stakeholders. Social issues are addressed by the active participation of individuals and shared values are created. Strategic CSR is guided, and BMW like long term commitment holds three principles, social issues are addressed and stakeholder engagement. Business ethics is to follow all rules and regulations adequately formed by the company and the government (Konina, 2021, p. 10). Also, BWM ensures that any individual like employees, employers, clients, and other stakeholders will not face any discrimination. Even they make sure that the needs of employees and clients are followed adequately so that operational performance is improved and maintain strategic management. 


[bookmark: _Toc63543491]Recommendations for BMW 
The different emerging markets like Asian as well as other near-developed markets can be targeted by the company. Also, the company needs to focus on raw materials which increase its sustainability. Besides this, competitors like Mercedes have a better cultural environment which motivates employees to work under a positive working environment. Although, Mercedes managers provide different rewards to motivate employees which can be adopted by MW for continued success. According to Sewak et al., (2021, p. 0734242X20985608), for improvement of operational management, BMW can increase its market in middle-class customers so that competitors like Toyota and other brands can get difficulties in selling products and services. Due to the increment of competition in the market many lower brands also developed facilities which attract customers of BMW. So, the company should also manufacture cars which can be expected by mass audiences. Although, the product portfolio of BMW should also expand to increasing its sales and revenues. 
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Conclusion 
Based on the above discussion, it can be said that BMW analyses macro and microenvironment effectively so that operational performance and strategic management are affected positively. Although, cultural diversity is enhanced by hiring skilled employees from different parts of the world. It helps in increasing sales performance and profits. Innovation and ideas are developed with the help of advanced technologies. Even the researchers need to consider the recommendations part also for long term success and goals.
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