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Question 1
[bookmark: _Toc103183996]1. A. 
Break even point (in units) = FC / (USP – UVC)
				= £450,000 / (20 - 11)
				= 50,000 Units

Break even (in revenue) = Break even quantity * USP 
			    = 50,000 * £20 
    = £1,000,000
[bookmark: _Toc103183997]1.B. 
	Description
	Amount

	Sales (60,000* £20)
	1,200,000

	Fixed Cost
	(450,000)

	Variable Cost (60,000 * £11) 
	(660,000)

	Total Profit 
	90,000
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	Description
	Amount

	Sales (62,000* £22)
	1,364,000

	Fixed Cost
	(450,000)

	Variable Cost (62,000 * £12) 
	(744,000)

	Advertisement costs
	(100,000)

	Total Profit 
	70,000
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The break-even analysis is a quite useful method of analysis. Nevertheless, it also has its limitations. 
In this approach, it is assumed that all expenses and expenditures can be properly split into fixed and variable components in order to perform break even analysis. In actuality, it may be indistinguishable between fixed and variable costs. A smooth revenue line is produced if the selling price is assumed to remain static. This may not always be correct. There are several elements that influence a product's pricing strategy, such as market situation, competitiveness and so on.
In reality, the expectation that only one product would be developed or that the product mix will stay constant is quite uncommon. There is also a presumption that the number of finished items produced is equal to the amount sold, however this is not true in practice. The break-even analysis does not include the company's capital expenditures. In actuality, a company's profitability is heavily influenced by the quantity of cash it has available.
Costs associated with fixed assets are presumed to remain constant regardless of the degree of activity. It's worth noting that fixed costs tend to fluctuate after a certain level of activity. Variable expenses are also presumptively related to production volume. Although not always in precise proportions, they tend to follow the amount of output.
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Question 2
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It is the field of accounting that helps dealing with management's operations that falls under management accounting. It involves locating, collecting, interpreting, and contextualizing accounting data that may be used by managers to make better decisions. Managerial accounting also includes the communication of information once the preceding processes have been completed. Costs and pricing are also included in managerial accounting. 
There are several aspects of accounting that are covered by managerial accounting. Its major goal is to improve the quality of information that management receives on operational activities. It may help firms make better selections once this quality is ensured. Management accounting is also referred to as cost accounting by certain individuals. The latter is merely a portion or subset of management accounting, despite the fact that they are closely related.
Managerial accounting combines financial data with business analytics to help businesses make better choices. There are several overlaps between the two branches notwithstanding their differences. For businesses, financial information and decision-making strategies are critical. There are several variances between the two branches as well. Management accounting, on the other hand, gives organizations greater leeway in how they utilize their data to their benefit.
Internal use of financial data to improve decision making is at the heart of management accounting. An accounting subfield dedicated to improving the accuracy and completeness of the data it provides to upper-level executives. In this branch, they have a variety of options to choose from. This section focuses on expenses and prices, although they aren't the only ones. Financial accounting and others like it are quite distinct.
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2.B. 

So, these are three examples out of many applications of managerial accounting techniques:

1. Trend Analysis
Trend analysis is the collecting of product expenses and income over a duration of time and the examination of this data. The goal of this study is to identify patterns that may be used to guide future decisions, as well as to determine how much and in what percentage things have changed from one period to the next. This method of management accounting is used to determine which parts of an organization are succeeding and which parts are failing. Thus, it gives significant facts to aid in improving long-term strategy and approaches to future-proof a company decision making.
2. Marginal Costing 
Marginal costing is a strategy used by management accountants to find differences in costs and break even points in order to regulate and maximize profits. It is impossible to know whether to increase production or when to realize economies of scale without this knowledge.
3. Standard Costing
Establishing standard costs within the most appropriate operating circumstances, comparing real costs to standard costs, calculating variances and determining who is responsible for the deviations, and taking corrective action so that unfavourable things don't happen again are all part of standard costing. Cost management necessitates consideration of this factor.



