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[bookmark: _Toc143093896]A. ENVIRONMENTAL MARKETING ANALYSIS
[bookmark: _Toc143093897]A.1 Introduction
This report comprehensively evaluates how the Nike Air Jordan brand interacts with the surrounding ecological, societal, and economic landscape. The analysis delves into various aspects, ranging from the influence of political and economic factors to the brand's response to environmental concerns and its strategic positioning within a competitive market. By dissecting these elements, insight is gain into how Nike Air Jordan navigates the its operations and the business environment.
[bookmark: _Toc143093898]A.2 PESTEL Analysis of Nike Air Jordan
The summary of Nike Air Jordan PESTEL Analysis is presented in Figure 1 below.


Figure 1: PESTEL of  Nike Air Jordan
Political Factors
Nike's presence as a global corporation exposes it to varying international trade policies, which can impact its supply chain and distribution (Nike PESTEL Analysis, 2023). Given the company's manufacturing operations in multiple countries, political dynamics like trade tensions between major economies, such as the US and China, can influence the ease of conducting business. Notably, the US government's interventions and growth initiatives also hold significance, particularly since the US contributes a substantial portion of Nike's revenue (41%) (UȚĂ, 2020). While Nike's diversified supply chain helps in mitigating potential political risks (Nike PESTEL Analysis, 2023), these factors collectively create a moderate level of political uncertainty.
Economic Factors
The global economic conditions play another role in influencing Nike's operations. As a significant player in the athletic footwear and apparel market, Nike's financial performance is closely tied to consumer spending patterns (UȚĂ, 2020). With a revenue of $46.7 billion in FY22 (Nike PESTEL Analysis, 2023), the company's economic significance is undeniable. However, economic downturns such as Covid-19 aftermath could potentially impact consumer purchasing power and, in turn, affect Nike's revenue. Therefore, while the current economic conditions seem favourable, the company must remain adaptive to economic fluctuations.
Social Factors
Nike's brand is deeply intertwined with popular culture and sports, making social factors highly relevant. Its products are often seen as aspirational and linked to trends. Nike's mission to inspire athletes globally aligns with evolving societal values centred on health, fitness, and self-expression (Nike SWOT & PESTLE Analysis - SWOT & PESTLE.com, 2019). The global trend toward wellness and athleisure benefits the brand, and Nike's innovation in product design and strategic marketing reinforces its societal appeal (Nike PESTEL Analysis, 2023). Thus, the current social landscape favours the company's market positioning.
Technological Factors
Nike's success is rooted in research, design, and technical innovation ((Nike SWOT & PESTLE Analysis - SWOT & PESTLE.com, 2019). The company's investments in digital capabilities and online presence have contributed to its ability to adapt to changing consumer preferences (Nike PESTEL Analysis, 2023). Additionally, Nike's commitment to enhancing athletic performance through innovation resonates well with the evolving technological landscape. As technology continues to shape consumer expectations, Nike's approach positions it favourably within the industry.
Environmental Factors
Sustainability and environmental considerations have gained prominence in recent years. Nike's mission to expand human potential through sport innovation and sustainability reflects this trend (Nike SWOT & PESTLE Analysis - SWOT & PESTLE.com, 2019). The company's efforts toward sustainability, including material innovation and waste reduction, align with growing consumer demand for environmentally responsible products. This proactive stance positively and favourably impacts Nike's image and market standing (Nike PESTEL Analysis, 2023).
Legal Factors
Nike's global operations can be influenced by international trade policies and political changes, such as Brexit causing supply chain uncertainty. Adhering to CSR regulations like California's Transparency in Supply Chains Act is crucial for maintaining reputation. Geopolitical tensions, like the US-China trade conflict, can disrupt supply chains, affecting sourcing strategies and potentially raising costs (Nike PESTEL Analysis, 2023).

[bookmark: _Toc143093899]A.3 Porters 5 Forces model of Nike Air Jordan
The porters five forces of Nike Air Jordan is presented in Figure 2 below.

Figure 2: Nike Air Jordan's Porter’s  Five Forces Model
Competitive Rivalry (High)
The competitive rivalry in the athletic footwear and sportswear industry, where Nike Air Jordan operates, is undeniably intense. Nike, being a global leader, encounters robust competition from formidable giants such as Adidas, Reebok, Puma, Fila, and New Balance (Rowland, 2023). In the U.S. sports apparel market, Nike commands a significant 18.3% market share, overshadowing Adidas at 6% (Kasi, 2019). Similarly, in sports footwear, Nike's dominance remains evident, with a commanding 21.1% market share compared to Adidas' 5% (Kasi, 2019). This dynamic reflects fierce investments by rivals to bolster their market presence, thus substantiating the high competitive rivalry.
Bargaining Power of Suppliers (Low)
The bargaining power of suppliers in Nike Air Jordan's ecosystem is notably low. This stems from Nike's stature as an international powerhouse, which enables the company to exert considerable control over suppliers (Kasi, 2019). Suppliers actively vie for contracts with Nike, aiming to secure partnerships, thereby diminishing their individual bargaining leverage. Furthermore, the availability of a multitude of raw material suppliers compared to the number of manufacturers dilutes any potential supplier influence, reinforcing the weak supplier power (Kasi, 2019).
Bargaining Power of Buyers (Medium)
The bargaining power of buyers in the context of Nike Air Jordan remains at a moderate level. While discernible alternatives exist within the high-end sportswear segment, Nike's potent brand influence and customer loyalty mitigate the sway buyers might exercise (Kasi, 2019). This amplifies Nike's dominion and global growth, consolidating its position within the market.
Threat of New Entrants (Medium)
The threat of new entrants into the athletic footwear and sportswear industry, where Nike Air Jordan thrives, can be assessed as moderate (MBA Skool, 2022). While market entry barriers are relatively low, established brands such as Nike pose substantial challenges for newcomers, especially within the premium segment. These challenges primarily stem from the significant costs associated with brand development and marketing, an area where Nike's economies of scale and robust brand presence present substantial barriers (MBA Skool, 2022).
Threat of Substitute Products/Services (Medium)
The threat of substitute products or services to Nike Air Jordan's offerings is discerned as moderate. Nike's robust research and development endeavours, coupled with a formidable patent portfolio, limit the availability of direct substitutes. However, the menace of counterfeit products looms as an emergent challenge, which might elevate the threat level over time (MBA Skool, 2022).

[bookmark: _Toc143093900]A.4 SWOT Analysis of Nike Air Jordan
Strengths
Nike Air Jordan stands tall with a range of formidable strengths. The brand's immense recognition, bolstered by its iconic "swoosh" logo and well-crafted social perception, significantly adds to its commercial value. Moreover, Nike's prominent market share solidifies its position as a leader in the sportswear field. This success is also attributed to the brand's adept utilization of a cost-effective manufacturing strategy, which enhances its operational efficiency. The brand's innovative marketing initiatives further elevate its appeal, making it a prominent choice among consumers. Collaborations with celebrities, such as the renowned Air Jordan line, amplify its allure. Additionally, Nike's diverse portfolio of successful side brands allows it to cater to varying consumer segments. Its strong online presence, underpinned by impressive e-commerce success, contributes significantly to sales. This collective strength is reflected in Nike's remarkable market valuation (Pereira, 2023).
Weaknesses 
However, alongside these strengths, Nike Air Jordan grapples with certain weaknesses that warrant consideration. The brand has faced controversies related to labour practices that have, at times, cast a shadow on its ethical standing. Furthermore, an over-reliance on the U.S. market exposes the brand to market fluctuations. Financial indicators have also raised concerns in certain aspects. Strained associations with retailers and quality control challenges have affected operations. Nike's dependence on footwear sales poses a limitation in terms of revenue diversity. The brand's transition towards a luxury image is gradual, and this transition could potentially pose challenges (NIKE Inc - Strategy, SWOT and Corporate Finance Report, 2022).
Opportunities
Amidst these dynamics, Nike Air Jordan is presented with promising opportunities for growth. Expanding into untapped markets holds the potential for bolstering market reach. Diversifying its product range to cater to various consumer needs allows for enhanced engagement. Embracing emerging trends and technologies paves the way for future innovation. Measures to combat counterfeit products would enhance brand authenticity. Moreover, investing in sustainability aligns with evolving consumer values and opens up a conscientious consumer segment (Nike Brand Strategy Swot Analysis Infographics PDF, n.d.).
Threats
In the face of these strengths and opportunities, Nike Air Jordan is not immune to threats that warrant careful consideration. The proliferation of counterfeit products poses a tangible threat to brand authenticity (Pereira, 2023). Intensifying competition from rival sportswear brands necessitates vigilant market positioning. High-profile patent disputes could impact brand stability. International trade tensions and disruptions (Russia-Ukraine war) affect operations and supply chains. Animal abuse concerns and competitors' substantial advertising investments also pose potential challenges (Swot Analysis Strengths: Topics by WorldWideScience.org, n.d.).
[bookmark: _Toc143093901]A.5 Advantages and Disadvantages of SWOT Analysis
Advantages:
· SWOT analysis provides a holistic view of the internal and external factors affecting an organization. It enables businesses to evaluate strengths, weaknesses, opportunities, and threats collectively, facilitating better strategic decision-making.
·  By identifying internal strengths and weaknesses, businesses can leverage their advantages to seize opportunities and address vulnerabilities. This aids in crafting effective strategies that align with the organization's goals and objectives.
· SWOT analysis helps in prioritizing areas that require attention. By highlighting key factors impacting the organization's success, businesses can allocate resources and efforts more efficiently.
· The analysis can be tailored to suit the specific needs and goals of the organization. It allows for flexibility in focusing on areas that are most relevant and critical to the business's current situation.
· SWOT analysis encourages self-awareness by identifying potential shortcomings. This awareness enables businesses to proactively address weaknesses and work towards improving them.



Disadvantages:
· The simplicity of the SWOT framework might overlook intricate interactions between various factors. Real-world scenarios often involve complex relationships that cannot be fully captured within four categories.
·  SWOT analysis heavily relies on subjective interpretation. Different individuals might perceive the same factor differently, leading to biased conclusions that could impact decision-making.
·  The analysis might not encompass all external factors, such as macroeconomic trends, regulatory changes, or unforeseen disruptions. This limitation can hinder a comprehensive understanding of the business environment.
·  While it highlights various factors, SWOT analysis does not inherently prioritize them. It is up to the organization to determine the significance of each factor, which can sometimes lead to misallocation of resources.
·  The focus on internal strengths and weaknesses might overshadow external opportunities and threats. This could lead to missing potential market shifts or disruptive trends.

[bookmark: _Toc143093902]A.6 Segmentation, targeting and positioning of Nike Air Jordan
Segmentation
Nike Air Jordan's segmentation strategy is multifaceted, encompassing demographic, geographic, psychographic, and behavioural factors (Edrawmind, 2022). The brand expertly targets athletes and young adults who seek both performance and style in their sportswear (Edrawmind, 2022). By crafting products that resonate with these segments' preferences and aspirations, Nike creates a personalized connection with its consumers. This approach has contributed to Nike's significant market share, particularly in basketball footwear, where it commands an impressive 96% share (Wells, 2022).
Targeting
Nike Air Jordan's targeting approach zeroes in on specific market segments that align with its brand values and offerings (Nike Brand Positioning- Targeting Segmentation & STP Analysis, 2022). By strategically associating itself with renowned athletes like Michael Jordan, Nike fosters a sense of empowerment and inspiration, effectively appealing to individuals who seek to overcome challenges and achieve greatness (Nike Brand Positioning- Targeting Segmentation & STP Analysis, 2022). This emotional connection solidifies customer loyalty and trust, a key ingredient in Nike's enduring success. The brand's annual global advertising spends of over $3 billion underscores its commitment to reaching and resonating with its target audience (Start.io, 2022).
Positioning
Nike Air Jordan's positioning strategy capitalizes on emotional branding, iconic imagery, and powerful messaging (Nike Brand Positioning- Targeting Segmentation & STP Analysis, 2022). The brand's swoosh logo, accompanied by the evocative "Just Do It" slogan, exemplifies its positioning as a brand that empowers individuals to push their limits and conquer their inner obstacles (Nike Brand Positioning- Targeting Segmentation & STP Analysis, 2022). Nike's partnership with athletes, particularly the Air Jordan line, reinforces its image of ambition and victory, resonating strongly with its target market. (Nike Brand Positioning- Targeting Segmentation & STP Analysis, 2022).
[bookmark: _Toc143093903]A.7 Marketing Mix Strategies of Nike Air Jordan


Figure 3: 4 Ps of  Nike Air Jordan


Product
At the core of Nike Air Jordan's marketing mix is its product offering, which boasts a diverse range of Air Jordan sneakers and related apparel. These products are meticulously designed, blending innovation, style, and performance to cater to the preferences of athletes and fashion-conscious consumers alike (Feast Your Eyes on the Air Jordan Summer 2023 Line-Up, 2023). The brand's iconic Air Jordan sneakers, known for their unique designs and association with legendary basketball player Michael Jordan, stand as a testament to Nike's commitment to delivering high-quality, aspirational products. Some of the products include: The Nike CortezThe Nike Air Max, The Air Huarache. The Nike Blazer, The Nike Air Force 1, The Nike Air Jordan

[image: Just Do It: What We Can Learn from Nike's $39B Marketing Strategy]
Figure 4: Some Products of Nike Air Jordan

The branding strategy of the brand include celebrity endorsement, limited edition release, creating a sense of Nostalgia through frequent release of classic models, using storytelling to connect emotionally with consumers, and innovative design using technology and styles.



Price
Nike Air Jordan employs a premium pricing strategy, positioning its products as symbols of status and excellence within the sportswear market (Verma, 2018). The brand's association with Michael Jordan and its reputation for innovative design and superior quality allow it to command higher price points. This pricing strategy reflects not only the intrinsic value of the products but also the emotional connection consumers have with the Air Jordan brand.
Place
Nike Air Jordan strategically distributes its products through a variety of channels, including physical retail stores, e-commerce platforms, and select partnerships (DFreight, 2023). The brand's presence extends globally, ensuring accessibility to its target audience in various regions. By leveraging a multi-channel distribution approach, Nike Air Jordan maximizes its reach and availability to consumers.
Promotion
Promotion is a cornerstone of Nike Air Jordan's marketing mix, encompassing a blend of traditional and digital channels (Verma, 2018). The brand employs compelling advertising campaigns that showcase the heritage, innovation, and aspirational lifestyle associated with Air Jordan products. Collaborations with athletes, influencers, and celebrities further amplify the brand's reach and impact. Currently the promotional campaign of the company is the use of advertisement on NBA games and the Super Bowl with the later raking in a revenue of $2.5 million a year on average (Banerjee, 2023)

[bookmark: _Toc143093904]A.8 Conclusion
In conclusion, the environmental marketing analysis of Nike Air Jordan underscores the interplay between ecological consciousness, market strategies, and consumer preferences. The brand's adept navigation of environmental factors, including sustainability efforts and alignment with evolving societal values, demonstrates its forward-looking approach. By intertwining environmental considerations with segmentation, targeting, positioning, and the marketing mix, Nike Air Jordan exemplifies how a brand can thrive while staying attuned to the demands of the present and the imperatives of the future.

[bookmark: _Toc143093905]B. Recommendations of Future Marketing Strategies for Nike Air Jordan
Leverage Experiential Marketing Events
Organize immersive experiential events that allow customers to engage directly with the Nike Air Jordan brand. These events could include pop-up stores, sneaker customization workshops, and interactive sports experiences. By providing unique and memorable encounters, Nike Air Jordan can create lasting emotional connections with consumers, reinforcing the brand's aspirational and empowering image.
Collaborate with Emerging Creatives
Partner with up-and-coming artists, designers, and influencers to infuse fresh creativity and authenticity into the brand's campaigns. Collaborations can lead to innovative product designs, captivating visuals, and compelling storytelling that resonate with younger and trend-conscious audiences. Such collaborations can amplify the brand's cultural relevance and foster a sense of community among enthusiasts.
Enhance Digital Engagement
Invest in augmented reality (AR) and virtual reality (VR) technologies to create interactive and immersive online experiences for customers. Develop AR apps that allow users to virtually try on Air Jordan sneakers or use VR to take them behind the scenes of the design and manufacturing process. By embracing cutting-edge technologies, Nike Air Jordan can captivate its tech-savvy target audience and differentiate itself in the digital space.
Sustainable Brand Initiatives
Elevate the brand's commitment to sustainability through dedicated marketing campaigns highlighting eco-friendly practices and materials used in Air Jordan products. Communicate the brand's efforts to reduce its environmental footprint and promote circular fashion. This approach aligns with the growing demand for environmentally conscious products and resonates with socially conscious consumers, further enhancing the brand's reputation.
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