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Individual reflection considers as ability to evaluate and witness own emotional, cognitive and behavioural process. It is an effective way to assess yourself in broader extent, develop individual skills and review the effectiveness (Starr, 2017). This individual reflection is based on a case study of healthcare international where a situation of a renowned pharmaceutical business will be scrutinised due to having low profit margins. Hence, in the first part of the work, I have played the role of Philippa where in order to boost the morale and convey support towards my colleague to turn the business successful I have introduced coaching and mentoring programme where I have chosen Robert Lee who is head of the section to boost his morale and performance. 
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The overall reflection of the coaching session was good where I have asked my partner (Robert) set of questions regarding his experiences, situation and overall satisfaction working within the business. The coaching session lasted for ten minutes and I have started the conversation asking hi Robert how are you today? Moving forward to the question how was your work been generally? Once getting satisfactory answer, I have asked Robert you have been with us for 15 years, well done on your work so far. After motivating him regarding his contribution I asked him my awareness of the challenges he is currently facing? Where he replied, he is going through workload and very upset about the recent upheavals within the department. He also added, he is finding it difficult to work with fewer staff and no overtime as well as feels threatened by the introduction of automation process within the department. After, I have asked him how urgent is your situation on the scale of 1-10 he replied 8. Then I asked him the obstacle he is facing and he replied workload, stressed department, lack of staff, automation process is making his life harder and he wants stability to prepare for his retirement. Taking that note, I asked him did you have any plan to fix it? he replied he would rather enjoy working from home as he has an office in his garden and plenty of space. The next question was, how are you being supported in your role? He replied I have been working 15 years and I have seen many ups and down however, due to my age and sudden changes within the business process I am struggling to cope with the workload however my department still need me and opening a door for coaching and mentoring which I found very effective. 

What would happen if you didn’t meet your expectation? Was the next question where Robert replied it would be hard for his career as he is planning to retire in 3 years’ time. Understanding that, I have asked him would you like a suggestion? He replied yes then I have suggested him to work from home 3 days and 2 days within the business which will be highly effective to keep highly experienced staff member like him however I have also set him goal to achieve to make the business profitable once again. 

Overall the coaching session went well where I have demonstrated my detailed and coherent knowledge as well as systematic understanding regarding the coaching. Grow model has been implemented to illustrate my knowledge and understanding which was complete, detailed with comprehensive coverage. 
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Within the high performing organisation or organisation which is going through ups and down, there are always tension between business health and performance. Sometimes, it is highly important to invest for the future sacrificing short term result to invest within the business long term vision (Prentice, 2023). Hitherto, in the scenario of this organisation to remove the issues facing by Robert I have developed coaching session to ensure balance between performance and health reason being, pushing the talent of the business too hard might give me the result for short term however, in a long run, I will be losing competitive advantages due to high turnover (Amah and Ogah, 2023). Henceforth with effective coaching and question, answer session I have understood the requirement of Robert and gain knowledge about managing changes. It ought to be noted that, many business leaders do not see the link between performance and coaching specially when working within a fast-moving environment (Bureau and Lawhead, 2018). But, in the scenario of the healthcare international I believe, coaching is something that open door for different ways of doing things specially where the business problems are complex and different group of people required to come together to make things happen. Through the coaching, I have ensure workplace adjustment for Robert where he can work from home half of his shift and work within his department to implement his valued experiences towards team members via building capabilities at the same time. 

To get the best out of it, I have uses strategic enabler where my business goal to ensure high profitability was linked with overall business objectives. Through which I have bring people via executing strategy as well as develop future capabilities (Kakarala et al, 2018). Through the coaching session, I have gathers enough arguments, assumption and data to ensure employee discipline within the business to solve foresee problems. Logical and analytical thinking along with breaking down information was not so easy for this coaching as it was lasted only for 10 minutes. However, I have successfully understood the reasoning of Robert via why? How? When? Who? Where? At what cost? With my coaching justification as a result instead of making Robert life harder I have come up with alternative solution with sound judgement and convincing arguments (Jones, Woods and Guillaume, 2016). 
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When it comes to carry out analysis of the skills, behaviors, attitudes, beliefs and values of an effective coach I have first analysed what is my role as a coach? Coach is someone who has fundamental ability to engage with clients to build trusting relationship (Starr, 2017) hence, to develop the ethics, performance and morale of the business I had conversation with HR regarding some of these issues I suggested that, in an attempt to improve performance and morale , a potential way forward could be to introduce a coaching and mentoring program into the department and I have been advised to consider the introduction of such a coaching scheme via one to one conversation. Since than I have developed five key skills which is discussed below; 

Self-awareness: it is considering as effective enabler to coach disentangle what feelings and reaction belong to them as well as which belong to the client so that coach requirements and preconceptions of the clients are minimised (Bozer and Jones, 2018). 

Listening: the next skills I have developed is listening where I have allowed my partner to speak about his situation to understand hi active thinking. The ability to stay silent allowed my partner to speak more about problem which helped me to summarize the issues (Bozer and Jones, 2018). 


Asking question: the next skill I have developed is asking question specially open question such as hi Robert how are you today? how was your work been generally? you have been with us for 15 years, well done on your work so far. After motivating him regarding his contribution I asked him my awareness of the challenges he is currently facing? After, I have asked him how urgent is your situation on the scale of 1-10? Then I asked him the obstacle he is facing? did you have any plan to fix it? how are you being supported in your role? What would happen if you didn’t meet your expectation? Which was highly effective to fulfil the expectation of my partner and retain them within the business (Bozer and Jones, 2018). 

Feedback: the next skill I have develop is offering constructive feedback where I have ensured workplace adjustment for Roberts (Bozer and Jones, 2018). 

Structure: finally, I as a coach have structured the session to enable Robert to have meaningful result from the conversation (Bozer and Jones, 2018). 

Through this coaching session, I have effectively maintained my relationship with my colleague and created great working alliances. I have also used different areas of my knowledge such as self-knowledge, psychodynamics, communication technique etc. I have also made considerate choices recognizing mental patterns and model of Robert. 

To ensure effective landing of the coaching session I have also implemented GROW model which assumes the coach is not an expert within the situation of clients. By implementing this I have played the role of facilitator, to help the client to get best possible outcome. GROW model stands for Goal, Reality, Options and Will through which I have justified whether I have asked open ended questions, my patient level, thinking process, my agenda, image, ethics, values, supportive nature in the scale of 1-5 where the scale indicates, 1 – No, 2 – Almost never, 3 – Some of the time, 4 – Most of the time and 5 – Yes. By doing this I have got satisfactory feedback which helped me to ensure my skills, behaviors, attitudes, beliefs and values were sufficient to be an effective coach (Mind Tools, 2022). 
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To sum up, in this individual reflection I have played the role of Philippa where in order to boost the morale and convey support towards my colleague to turn the business successful I have introduced coaching and mentoring programme where I have chosen Robert Lee who is head of the section to boost his morale and performance. By doing that, I have ensured one to one conversation with Robert through my qualities and transferable skills along with decision making skills within complex business context. After the above justification and analysis I can clearly seen my communicating information, arguments, fluency of expression was developed and my performance during the coaching was well-structured. 
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