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Executive summary
This paper analyses entrepreneurship and enterprise concept with suitable theories.  Concept of profit and not-for-profit is also analysed here. Entrepreneurs take initiative for a new business starting and risk investment as a visionary or innovators. Effective preservation besides foreseeability is another trait of entrepreneurs. Therefore, it can be stated that people with high scores in feeling control have a clearer vision for the future. The only similarity found among all the theories is that entrepreneurs get motivated by all these theory applications from small to large businesses. This theoretical model develops motivation by nature of reward that people get after the performance of their task. 

[bookmark: _Toc132704671]Introduction
This paper is analysing various factors related to Entrepreneurs and Enterprises. It shed light on entrepreneurs are generators of ideas and new ventures for a new business plan development (Ghura and Erkut, 2022). 4 types of entrepreneurships can be observed Sole Proprietorship, private companies, public companies and Partnership. Entrepreneurs identify various marketplace needs and try to fulfil them. Therefore, it can be stated that Enterprise is a for-profit company and as a legal entity it has right to conduct business on its own (Wadhwani et al. 2020). But in some cases, these are associated with entrepreneurial ventures. An entrepreneur is an actual leader of a country's development and growth with entrepreneurship. Here some specific theory for entrepreneurs and their motivational factors has been introduced and discussed with effective evidence. Differentiation also has been presented between 'for profit' and not-for-profit organisations.
[bookmark: _Toc132704672]Theoretical perspective to critically evaluate traits, characteristics of entrepreneurs
Entrepreneurs create business ideas and give efforts to establish a successful business. Trait theory can be presented to evaluate traits of entrepreneurs Business entrepreneurs are an important part of business development as the main idea is involved with them. They create products or services that customers will buy supporting organisational efforts. They take initiatives for a new business starting and risk investment as visionaries or innovators. Therefore, it is essential to have a proper trait of entrepreneurs. Here to explain the trait-related information Trait theory has been selected as the appropriate one (Doern, et al. 2019). So, it can be said that they take both risk and initiative for a new business (Maysami and Elyasi, 2020). It deals with future business plans in articulation and effective manners. They need to be passionate about their work effectively.
[bookmark: _Toc132704673]Trait theory
[image: ]
Figure 1: Entrepreneur Trait theory
(Source: Maysami and Elyasi, 2020)
This theory shows development of entrepreneurs as each individual is called an entrepreneur possessing some definite traits or competencies or traits for enhancing their capabilities of developing new and innovative ideas. This theory represents major traits responsible for entrepreneurship emergence in the overall world. According to Christensen (2020), the application of this theory is suitable to analyse entrepreneurs' creativity, new venture innovative skills to take risks, organising and establishing a business building, managing the organisation and performing all required responsibilities transparently (Maysami and Elyasi, 2020). Trait theory helps to recognise innovative and creative skills to manage entrepreneurial workflow of an organisation. It develops certain specific traits for individual entrepreneurs. 
It presents different approaches and characteristics of entrepreneurs with effective management skills. Effective preservation besides foresee ability is another trait of entrepreneurs. On the other hand, Chalmers et al. (2021), some opponents of the trait approach can also be presented through this theory as self-motivated towards their task and responsibility, basic ethics and strong integrity to apply this, competitive spirits, understanding ability and strong value-creating power for their organisation with a strong peer network.
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Figure 2: Features of Trait theory
(Source: Jayawickreme et al. 2019)
F.A. Walker said that an entrepreneur must be endowed with huge capabilities in managing and organising a task as well as coordinating factors of production such as capital, land, labour and enterprise which are more than average capabilities (Tang, 2020). An entrepreneur here has been defined as a leader, captain or pioneer of a film. Trait theory helps to develop coordination for production factors. This presents specific and required leadership skills for being captain of any task (Jayawickreme et al. 2019). Imagination, self-confidence, and perseverance are required traits for an entrepreneur. Entrepreneurs is dependent on their superior talents or efficiency as their effective traits. In other words, it can be said that as an entrepreneur an individual must possess specific characteristics or traits such as creativity, risk-taking ability, perseverance and creative skills.
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Figure 3: Locus of Control
(Source: Tang, 2020)
Trait theory highlights Locus of Control as a personality trait of intention of entrepreneurs. Through Trait theory, Locus of Control can be presented as personality characteristics which shed light on level of control and its ability. According to Jayawickreme et al. (2019), the attribute LoC indicates a sense of control over a plan in managing life and on the other hand Maysami and Elyasi (2020) said, LoC is the degree to which an individual perceives success as well as a failure as contingent on an entrepreneur's personal initiatives. It helps to preserve success of individual entrepreneurs with their initiatives. According to Venkanthapathy, internal control is one of the most dominant characteristics of entrepreneurs. 
In other words, believing in limited internal control makes things like developing beliefs for accidents due to destiny. Therefore, it can be stated that people with high scores in feeling control have a clearer vision for the future. Tang (2020) said that greater entrepreneurial intention can be obtained with people having internal LoC. LOC makes entrepreneurs feel about their controlling power and other managing ability. Trait theory is, therefore, most suitable and applicable to show personality traits on entrepreneurial intention along with determining actions to achieve success as an entrepreneur. This LOC feeling is more persistent about outcomes to manage new ventures with business establishment. 
[bookmark: _Toc132704674]Psychological Entrepreneurship Theory
David McClelland, a famous psychologist has produced Achievement Motivation theory. This has helped to define a few communities' effectiveness more than economic blooming of others. According to David McClelland, classification of entrepreneurs must be done depending on need of their achievement for economic growth. Theory of personality traits is an essential part of this theory. It also deals with Theory of the need for achievement (Chadwick and Raver, 2020). It defines various characteristics of entrepreneurs regarding their characteristics as motivational factors for small business owners. It provides a better decision-making predicament by establishing's entrepreneurship traits through learning. This learning can motivate owners of small businesses to achieve a higher goal. 
[bookmark: _Toc132704675]Characteristics of entrepreneurs
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Figure 4: Entrepreneur’s characteristics
(Source: Chopra, 2019)
Individual entrepreneurs who are encouraged by a sense of achievement can see challenges often besides evaluation of required acts to perform better based on feedback. On the other hand, Chopra, (2019) says, individuals are motivated by affiliation. This makes people comfortable in a group. Entrepreneurs with achievement need theory do not involve uncertainty and risks in a task. This part highlights the strong power of entrepreneurs at optimum conditions to put them in charge regarding any goal-oriented tasks. Achievement thought often seeks challenges. It Shares a strong power to perform at optimum conditions during any competition (Chopra, 2019). It generated motivation for entrepreneurs in small businesses in the competitive field. Need to succeed for entrepreneurs who are not motivated by money. It is just to highlight their sources of success.
[bookmark: _Toc132704676]Theories for Attributes and Motivations of Entrepreneurs
Every entrepreneur and owner of a business is different. Depending on those differentiation and proper analysis, entrepreneurial motivation factors can be introduced. Only one similarity is found among all the theories are that entrepreneurs get motivated by all these theory applications from small to large businesses. Motivational attributes and motivational theories are important to encourage entrepreneurs. This inspiration not only motivates entrepreneurs to manage and run a business but also keeps them motivated even during crucial situations of business management. Freedom and flexibility in developing a career are the major freedom offered by entrepreneurial motivation factors with their parameters of salary, success and so on (Tang, 2020). Greater income and influence help entrepreneurs to direct and lead a business of entrepreneurship with employees, owners, as well as shareholders. Therefore, it regulates Greater Influence with creativity and control power deals with application of motivational theories. Employees sometimes disapprove of the process of organisational management with another direct hand for business management. According to Jayawickreme et al. (2019), entrepreneurs develop an idea that could influence people's lives with greater creative control over products and business establishment and management.
[bookmark: _Toc132704677]Vroom’s Expectancy Theory
According to Vroom's expectancy theory, he assumed that behaviour results based on conscious selections among various alternatives with the purpose of maximising pleasure and minimising problems. He showed that performances of employees are individual factors and it is dependent on each individual's effort like knowledge, personality, skills, and capabilities (Yoes and Silverman, 2021). This theory also presents performance and motivational factors linked to an individual's motivation with suitable variable expectancy. He also added Instrumentality and Valence to account for these variables. Expectancy works as a belief for enhancing one’s efforts to lead their effective growth of performance with motivation. It assumes behaviour results from some specific choices. It helps to realise an entrepreneur's factors like skills, personality and knowledge (Rehman et al. 2019). It creates a belief with increased efforts and individual factors like capabilities and skills. This theory will motivate entrepreneurs to have correct sources, right skills, and required support with information.
[image: ]
Figure 5: Victor Vroom's theory of Expectancy with instrumentality
(Source: Subramanian et al. 2020)
Victor Vroom's theory has developed a clear concept of decision-making processes and motivational factors for entrepreneurs (Chopra, 2019). Victor Vroom's contribution in developing this theoretical prospect helps to build a clear concept of motivation and process of decision-making effectively. It also shows how people utilise this and gives how much effort it takes to expand their jobs (Lee and Lee, 2022). He has criticised Herzberg's two-factor theory saying that an entrepreneur's motivation can be built for an action taken at any time. This would determine the entrepreneur based on a specific type of action to lead to a specific outcome. According to Subramanian et al. (2020), this theoretical model develops motivation by nature of reward that people get after performance of their task. An individual's motivation is developed to take an action with his preference for specific outcomes. Three variables are there in this theory where positive high value implies motivated performance. On the other hand, it can be also said that People will be highly motivated if they behave in a certain way depending on their individual preferences. Therefore, this formula has been developed by him with three variables, Motivation = Valence X Expectancy X Instrumentality (Chopra, 2019).
[bookmark: _Toc132704678]Herzberg’s Motivation-Hygiene Theory
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Figure 6: Herzberg’s motivational factors
(Source: Chiat and Panatik, 2019)
Priority of needs created characters of type of behaviours for any entrepreneur. It has been also mentioned by Herzberg’s Motivation-Hygiene theory that satisfaction against some needs always may not have a positive impact on motivation but on the other hand, non-satisfaction facts always act as a negative factor (Chiat and Panatik, 2019). Frederick Herzberg also said that improving motivation needs arising questions mind as an essential type of need. Types of behaviour are dependent on the priority of needs. Job experience making and applying them in practical life is another motivational way for entrepreneurs (Chiat and Panatik, 2019). Motivations for small business entrepreneurs can be developed in this way and it develops strong inspiration with job satisfaction stated by application of this motivational theory.
[bookmark: _Toc132704679]Difference between 'for profit' and 'not for profit small organisations
A for-profit organisation is for an individual that implies for profit organisation fulfils only one's requirement which means it serves business owners only. On the other hand, not-for-profit organisations serve a large society. So, the not-for-profit is for a society with many people (Philip and Arrowsmith, 2021). This is the major key difference between these two kinds of organisations. Not for Profits-type small organisations are not incorporated for earning income from their activities. For profit can incorporate a primary objective to earn money as well as economic benefits directly or through any process of aiding (Vassallo et al. 2019). According to the belief of many people, non-profit organisations cannot make any profit. It is also said that for-profit organisations always make a profit but actual difference deals with handling organisation and profits earning process not making profits.
[bookmark: _Toc132704680]Difference based on organisation type
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Figure 7: Not for profit organisation types
(Source: Slatten et al. 2021)
Based on organisational type it can be said that people who are related to managing for-profit organisations are owners of the business, sole proprietors and business partners. That means, a for-profit type of organisation can be a sole proprietorship firm or an entity of partnership. On the other hand, not for profit organisations are managed by governing bodies, Trustees and members of committees related to that organisation (Finkler et al. 2022). Sources of Revenues regarding for-profit firms are only their selling process for their goods and services. Which highlights by direct or indirect goods-selling processes Profit organisations are able to make profits (Slatten et al. 2021) Non-profit organisations develop their revenues from subscriptions, donations, grants and things like this. Seed of capital arrangement can be done by for-profit organisations through founders of this type of company like owners of the business (Leblanc, 2020). The proprietorship firm is responsible for this. Seed capital arrangements for non-profit or not for profit organisations can be done by government grants for donations especially.
[bookmark: _Toc132704681]Difference based on financial statement management	
In case of discussing preparation of accounts or producing financial statements, For-profit organisations present their cash flow statement along with the balance sheet. Not-for-profit organisations produce their financial statements through income & expenditure account, payments account and receipt of payment besides balance sheets (Finkler et al. 2022). Profit transferring is a different process for these two types of firms. The profit-transferring process of for profit firms is a Capital account whereas a capital fund account is utilised as a profit-transferring method of not-for-profit firms (Chiat and Panatik, 2019). Profit organisations generally keep their profit to make benefits and it serves lots of people with their services as well as products. Similarly, non-profit organisations are developed to provide services to the whole society by paying a salary to chairman of the trust. Profit organisations develop business-for-business enterprises to generate profits for the company and its owners and reinvested in business for more growth. On the other hand, not-for-profits like UNICEF, Cross Society, American Red Cross Society, and Wikipedia. Profits are reinvested in for profit firms. Not for profit small organisations do not make any profits or aim to make it (Leblanc, 2020). Not-for-profit firms are operated by Volunteers and employees. These types of organisations pay remuneration to all members of the organisation for which they work and from which income is generated.
[bookmark: _Toc132704682]Conclusion 
This paper has created a general concept of entrepreneurs for establishing a successful business and factors to keep them motivated always with concept of entrepreneurs and enterprise. Therefore, introduction was developed based on entrepreneurship and enterprise. In order to understand traits and characteristics of entrepreneurs, trait theory has been discussed with its role in entrepreneurship. The theory of psychological entrepreneurship helped to understand different psychological factors, to understand an individual's characteristics. After this analysis, motivational theories for entrepreneurs also have been discussed introducing Vroom's theory of Expectancy and Herzberg's Motivational theory. Required theoretical overviews have been presented. Different required factors and variables have been analysed as an important part of these three and their impact on entrepreneurs. After that, a distinction has been presented between 'for profit' and 'not for profit small business organisations. Several factors have been discussed here to provide complete analytical knowledge to readers.
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