

Executive summary. 

the following report is written for the CEO of Marks and Spencer, the report contemplates the use of classical management theories which are relevant to Marks and Spencer and critically consider the influences of these theories on the performance of the beliefs, and values of the company and to Critically assess the effect on its workers and the public in relation to its future sustainability and bearing on the environment.
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1.0 Introduction. 
The following report has been requested by Steve Rowe, The Chief executive officer of Marks and Spencer, the report is written by the head of the human resources department at Marks and Spencer.
The report was requested on 15th October 2021 and will be completed and submitted to Steve Rowe by 10th December 2021.
The report was requested to contemplate the use of classical management theories which are relevant to Marks and Spencer and critically consider the influences of these theories on the performance of the beliefs, and values of the company and to Critically assess the effect on its workers and the public in relation to its future sustainability and bearing on the environment.
The following report was compromised from the use of research from internet sources, textbook, newspaper articles and academic journal findings.




2.0 Main findings. 

2.1 Background to organisation.
Marks and Spencer began as a small market stand in 1884 opened by Micheal Marks in Leeds, it began as a penny bazaar with the motto “don’t ask the price, it’s a penny”. Then in 1894 Michael Marks and Tom spencer joined as business associates and towards the end of the 1990s the company expanded considerably, and shops opened throughout England and Wales. (Rees,1969) 
[bookmark: _Hlk90029760]Marks and Spencer is generally recognised in the present day as M&S and is a highly praised British retailer that supply high quality attire, cuisine, and household goods to their consumers, the company has grown into a worldwide business and have more than 1,400 stores across 57 countries. (Marks and Spencer plc, 2021)
The Ethical and Sustainability strategies and practices at Marks and Spencer’s are recognised as being one of the best of UK’s greatest hight street stores. Marks and Spencer (2021) announced their “Plan A” strategy that is a sustainability innovative approach which continuously gets updated each time there is a new advancement within the company and is revised with the risks and possibilities that social and environmental factors might present for them.
The company’s innovative approach aims to make M&S a sustainable, economical and to offer a continuing advantage for the shareholders. The proposal for 2020/21 is to incorporate Plan A in the business's working standards and develop into a category of accountable businesses and putting sustainability at the centre of all their trade plans. The business is now delivering on the customer promise of consistent value by introducing their most sustainable denim collection in the spring of 2021 it is managed by applying 86% less water, softer chemicals and 100% responsibly acquired cotton. (Atwell,2021)
Roope Heinilä (2020) states that by producing clear business values makes it easier to make sure that all the staff are working for the same targets, and that an individual’s core values assist in the business's image and influence its culture and all business choices ought to be supported from these values.
The business created greater solutions aimed at the challenges faced by their customers and workers for example through the combined drive of the workforce in Food and Retail they generated a 120% growth in food reallocation and produced a brand-new digital application between the food retailers.
 In Conjunction with this, the firm's response was effectively on managing the impact of the covid-19 epidemic on the workers, customers, and neighbouring areas particularly the most at risk and the key workers. The company contributed in feeding the nation by supplying  over 11 million meals for the individuals most in need, they also launched a new digital services called “Sparks Book & Shop” to create a safer shopping experience and mutually the company helped raise more than £8.3m for “NHS Charities Together” with their M&S Rainbow sale. (Marks and Spencer plc, 2021)
The company has shown a leading attitude on the issues which matter to the shoppers, advocating the company’s commitment to the Ten Principles of the UN Global Compact. Creating pledges to address the greatest sustainability issues challenging the business, the people, and the earth. 

2.2 critical models.
There are many advantages to using critical models to evaluate an argument whether its someone else’s or creating your own, the Toulmin model can offer numerous benefits, the main benefit of this model is that is sorts an argument in to 3 to 6 clear categories, other benefits from the Toulmin model are that a individual can evaluate how each category influences the whole argument, it creates a rational argument in simple steps, it allows for analysing an argument in a linear form where one idea guides the way to the next. (Indeed, 2021). CSU (2021) states that the Toulmin model can have certain limitations such as in arguments which are not themselves organised in a linear way and is limited to logical analysis and may exclude many other types of evaluation that are just as important. 
Kimberley Austin (2019) writes that there are 5 advantages of critical thinking:
1. An individual can evaluate issues without bias
2. An individual can foresee how a situation may turn out
3. A person can communicate and share ideas with others effectively 
4. A person is seen as valuable and trusted to figure out solution to difficult predicaments.
5. This individual is greatly appreciated by the employers.
For the purpose of this report the Toulmin’s model of critical analysis has been used:
claim
M&S state that they sell clothing with a “conscience” and that the fashion range they sell are sustainable, the company say that environmentally friendly fashion is close to their hearts, starting with responsibly acquiring the merchandise to challenging ‘throwaway fashion’, and the company has embarked v a journey to increase the sustainability of the business for more than a decade." (M&S Plc,2021)
evidence
The M&S manner towards sustainable fashion began with the Plan A 2025 strategy that has supported in the development of important improvements in the direction of the business's environmental footprint. The Plan A policy intends to excel with M&S pursuing to get the entire business approach a zero-waste corporation and not only the businesses own shops but additionally the supply chains and the merchandise. 
warrant
[bookmark: _Hlk90030300]Marks and Spencer have said that as a company they strive to discover the latest fashion and deliver quality that will not ‘cost us the earth’ during the process, furthermore this was witnessed during spring of this year when the company introduced their best Sustainable denim range yet as the business recognised that denim manufacturing and garment laundry possessed the opportunities to be advanced which might generate resource efficiency that additionally would lessen the environmental consequences. There has been a lot of attention on the denim industry, because it is regard as one of the filthiest areas within the fashion industry. (Periyasamy,2017)
The Plan A characteristics are used to create merchandise which is sustainable and encourage the use of the selected raw materials and modified procedure, In support of Denim fashion there are three suitable Plan A characteristic’s that can be seen firstly a Green EIM Mark, secondly a Pre-Reduced Indigo dyeing, lastly the Plan A Raw Materials choice.
The M&S sustainable denim proposal was established and centred around a measurement platform invented by Jeanologia known as the EIM: Environmental Impact Measurement software that is a controlled industry-wide process applied to measure the environmental effect statistics at washing level. The software determines the impact within four indicators: Water, Energy, Chemicals and Worker involvement, All laundries whom are supplying to M&S are required to operate under the EIM system and have full training and the approval from Janologia. The EIM results must be provided for the laundry from beginning development phase to the end bulk stage. To establish an EIM total, the laundry services input in the specifications of the washing process onto the system. This consists of the specifics of each dry and wet sequence in addition to water consumption, temperature, time, and chemical treatment. By take advantage of the algorithm, the EIM calculation gives a verdict of the way in which the product is rating on the four indicators. A smaller number indicates a lesser effect on the environment. An indicator of thirty-three or lower is regarded as “Green” or lesser affect
The foremost requirements of the Sustainable Denim proposal are for all denim goods to be manufactured to decrease the amount of water used for each stage, to use kinder or reduce the quantity of chemicals used and to apply advanced technology use within fabric dyeing and clothing laundry.
Marks & Spencer’s are devoted to progressively reducing the usage of the customary powdered indigo dyes and substituting it for a Pre-reduced Indigo which is a cleaner and is more resourceful, it has an advantage of using less water, chemicals and energy during the dyeing stage, this process can decrease the water used by up to 80%. (Atwell,2021)
Backing
One of the main threads used within denim textile industry is cotton and M&S are committed to insuring that 100% of the cotton that is used continues to be appropriately attained, they began doing this in 2019, as a part of the companies ‘responsible cotton sourcing policy’ that continues to conform to the values of organic cotton and is fair trade certified. (Marks and Spencer PLC, 2021)
rebuttal
Even though M&S is making a headway in making their clothing range sustainable, the company are continuing to purchase and sell leather products,
Leather is animal skin that has been cleaned of hair and treated to preserve it and afterwards finalised with a particular colouring, engraving or texture. Business can then create it into footwear, clothing, and fashion accessories. But as currently completed, leather creation is associated to a range of significant sustainability issues, not just because of   the meat industry and the immense cultivating of livestock it has severe conservation consequences such as deforestation, water and land overuse, and gas productions. Clearing of the Amazon for livestock ranching, and for leather, is contributing towards global warming, water usage, and greenhouse gasses additionally the tanning methods by itself are poisonous, as it generates a mixture of substances and gasses. Tannery workers who comprise of children as little as 10 years old in particular regions are exposed to the harmful side- effects from being in contact with the poisonous ingredients. (Common objectives,2021)
Qualifier
[bookmark: _Hlk90030349]Marks and Spencer are for the most part practising and establishing a sustainable fashion range within their stores and are heading in the right direction of becoming a fully sustainable fashion outlet.

2.3 Management theories.

Old school management theories.
[bookmark: _Hlk90030442]The Management theory that is fitting to this business is the Max Weber’s Bureaucracy theory, Max Weber categorises bureaucracy as a very controlled, resistant, and an detached organisation, the theory similarly recognised the idea that a business must have a distinct hierarchical structure and understandable guidelines, practices, and the correct type of authority whom govern it. (toppr,2020).
 Max Weber’s bureaucracy theory forms six key principles:
1.	A certified hierarchical structure – positions arranged in a order with a well-defined succession of control.
2.	Rules built Management – A practise of written guidelines and accepted operational methods
3.	Functional Specialty organization – the business separates the workers into groups based on the sort of job they undertake or the skill set they may have.
4.	Up-focused or In-focused Purpose – when the intention of the business is to work for the stakeholders, board, or another type of association that have an invested in them, makes the business up-focused, however if the objective is in the interest of the business itself and persons within the business then the company is in-focused.
5.	Impersonal – govern all workers in an identical manner. The company likewise deal with every customer in the same way and do not let own differences influence their actions.
6.	Employment-based on Practical Qualifications – advancement within company and hiring of workforce is established practical qualifications and skills. (Johnston 1993, p 12-13).
Sonia Kukreja (2021) says that the Bureaucracy theory has disadvantages and that procedures and protocols in a bureaucracy are often very firm and uncompromising and the strict adherence to regulations and protocols will have a negative effect on a worker’s initiative and creativity, Kukreja also states that a bureaucratic association will be depersonalised and will have a methodical technique to get objectives completed and that the rules and protocols are taking into consideration more than an individual’s requirements and morale.
By arranging jobs into separate groups, it can limit workers from being able to do the jobs which they feel competent in doing and Bureaucracy involves needless bookkeeping as each outcome must be put in writing, and all files must be saved as a draft and initial form. This leads to a waste of time, stationery, and storage space.
New school management theory.
Marks and Spencer have an effective structure in use but by also using the Adair’s Action-Centred Leadership Model the company could increase the efficiency of the company.
John Adair’s Action Centred Leadership model is centred upon three core areas, and the management team ought to be capable of selecting from each area fitting to the changing requirements and situations. If management is able to balance each area, this should:
•	Produce Morale
•	Achieve Strong Outcomes
•	Boost Work Quality
•	Generate Strong Teams
•	Encourage Productivity 
The three areas of Adair’s Action Centred Leadership model are initially attaining the job, this could be gained by establishing aims, the arrangement of tasks or assigning of duties and by having performance criteria, next by handling the Team or Group by communication and motivation or authority and also with the use of team building exercises, finally by supervising workers, this comprises of training, directing, inspiring, and encouragement. This model ensures workers are valued and motivated within the company. (Teambuilding,2020)
This leadership model works well for the M&S as there is a massive emphasis on leadership and guaranteeing that each worker is allocated the right job and adequate training that is necessary for them to do their job and are considered as valuable, the workers will have a sense of belonging and motivation this directing to an idea of loyalty towards the company, by extending support across management can encourage the workers and allow an impartial chance at advancements with the company.
2.4 Barret’s Model.
The findings from Barret’s models (Barret value centre,2020) say that the researcher’s values are:
•	accountability 
•	obligation 
•	empathy 
•	family 
•	reliability 
•	esteem 
•	security 
•	teamwork
From the values it signifies that having recognisable interactions and ties with others is treasured by the researcher, they want to have a sense of affection and belonging the values demonstrate:
 · The researcher is able to express deep empathy and consideration allowing them to show forgiveness 
 · They try to give respect to all by having a conscious effort to understand and contemplate other people’s thoughts and want to know that this same consideration is given to them.
 · Close relationships are of the greatest importance to them, and they are fundamental of all decisions which are made.
· They relish in working with other people and enjoy cooperating and sharing experiences.
By recognising the personal values, it aids in having an improved understanding of oneself and why an individual might function or respond in different ways. 
from these values the researcher considerers that most of their values are presently in line with M&S values, and they could continue happily with a career within the business because it is a company where the researcher thinks they can improve their talents and continue to learn from previous experiences. One of the values that M&S state is that the company is fair, the researcher feels that this value is not being implemented into the business adequately and that if the Adair model is incorporated into the company model, then this could boost the loyalty of their workers.







3.0 Conclusion 
In conclusion to the findings of this report are that Marks and Spencer is mostly known in the current times as M&S and is a extremely praised British retailer that market high quality attire, cuisine, and household goods to their consumers, and their Ethical and Sustainability strategies and practices are recognised as one of the best among high street stores, their innovative way aims to make M&S a sustainable, economical and to offer a continuing benefit for their shareholders. The proposal for 2020/21 is to incorporate Plan A in the business's working standards and develop into a category of accountable businesses and putting sustainability at the centre of all their trade plans, The M&S manner towards sustainable fashion began with the Plan A 2025 strategy that has supported in the development of important improvements in the direction of the business's environmental footprint, during spring of this year when the company introduced their best Sustainable denim range yet as the business recognised that denim manufacturing and garment laundry possessed the opportunities to be advanced which might generate resource efficiency that additionally would lessen the environmental consequences Marks and Spencer are for the most part practising and establishing a sustainable fashion range within their stores and are heading in the right direction of becoming a fully sustainable fashion outlet. 
The Management theory that is fitting to this business is the Max Weber’s Bureaucracy theory, Marks and Spencer have an effective structure in use but by also using the Adair’s Action-Centred Leadership Model the company could increase the efficiency of the company.
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