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For the group-work assignment that we were given, my group (3 other students from my course and I) had to select an organization in the UK, and investigate the way it operates. The task of the assessment was to deliver a presentation, using the concepts, theories and frameworks that were provided with from the module. We had to talk about 5 sections, which were to describe the chosen organization’s profile, the organization’s structure and performance, its manager and their skills and tasks, the leadership theories, and the influencing factors of the team members. We decided to divide the sections between us, and in order for everyone to have equal tasks, everyone got one section to talk about. From the first day we were given the assessment details we formed our group, and knew that we will work together based on previous experience with one another. In order to have discussions even after our university classes, we created a common chat where we could give ideas and help each other. We divided the tasks between us from the second class of the module, and everyone knew what they had to do. After that, we gave ourselves some time to think about the industry that we were going to present about, and all together decided to choose the famous car brand – Honda. This option had been listed as one of the example options to choose from for this project from the module lecturer. At the same day we chose our parts, we selected our team leader who was responsible for putting each person’s individual work all together, and for submitting the assignment. Overall, we started working on the project from a very early stage and thus made sure that everyone had sufficient time to prepare their part.

When we decided to be in the same team for the assignment I felt very happy and motivated, as I knew that my team members work very efficiently, and always do their job properly. Moreover, everyone has been friends with each other from before, so I really had a lot of fun while working with the rest of the team. Everyone has felt included in the group to express their opinion and to share their suggestions on improving our project. Every single decision has been made collectively, taking into account every single one’s point of view. I felt really confident that, as a team, we will be able to achieve a very high mark on our project, and the other team members shared my ambition as well. In a sense, every one depended on the rest of the group, so that the end result would satisfy our expectations, which made us work even harder on the assignment.

[bookmark: _GoBack]The things that went good about our team-working experience were that everyone was on the same page as the rest of the group. We organized and planned our work from the exact beginning, which enabled us to focus and spend more time on our individual parts. Also everyone had chosen a section that they feel most confident in, which really helped us feel prepared for what we were going to present. At the end of the process, each one of us presented a high-quality work which really demonstrated each member’s dedication. Another thing that helped me complete my part of the project was that I could reach out to my team member’s if I was not sure about something, or I had a question regarding our assignment. We followed our work plan very strictly and everyone submitted their parts on time. When talking about contribution, everyone was ready to help each other on their sections of the task, but also shared their opinion on the presentation and the way of presenting that would be the most appropriate.

I think our work together went very well because we managed to organize what we had to do as fast as possible, which saved us a lot of time to concentrate on our work. Another thing that has played its role is the fact that everyone really enjoyed working with the other members of the group. The fact that we knew each other in advance help us communicate more clearly, and have more agreements with each other´s ideas. In our group every single person had their own role, which contributed to the team. One of my classmates is a very good leader, who motivates others and sets ambitious goals. The other team member is very practical and analytical and always spotted the little details that had to be improved, the 3rd person played the role of bonding the team together, making sure everyone felt great, and my role was to give ideas for improvements of our work, also to do research and intellectually think what could have been made better in regards to the project. Our personalities, as a team, perfectly matched and that allowed us to work together so easy and efficiently.

When working with my assignment group, I learnt that it is very important to listen before you speak, and to try understanding the way the person in front of you is thinking. Many people miss out on a lot of opportunities to learn and grow because their ego is too big to listen to what the others have to say. I learnt to except other points of view, especially criticism towards my work, which at the end really made it even better and more profound. If I have to be honest I cannot suggest an outcome any better than the one we had, working with each other. The end result was that we worked in an organized way, doing everything we set ourselves to do, and at the same time had a very pleasant experience doing so.

If I would need to work with other people in a group on following assignments, I would suggest that people should share their strengths and weaknesses with one another. That is a very good way to get to know other people, especially if we haven´t talked before, but also it is strategically a very good thing for the overall mark at the end. There should be a very clear role for every single person in the group to ensure the balance and harmony while working together. What I have learned from working with my current group is that people should find a way to understand each other and know that they have a common goal. They should make sacrifices and keep their ego down, because that is the way to really engage and contribute to the group success. As the saying goes: ‘Many hands make light work’.
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