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[bookmark: _Toc214404793]Introduction to The Works
A well-known bargain store in the UK, The Works Stores Ltd. specialises in toys, stationery, books, and craft supplies. Since its founding in 1981, the business has expanded gradually to run over 500 stores in the UK and Ireland, helped along by a growing e-commerce platform (The Works, 2025). Its family-friendly image and value-for-money positioning have helped it draw in a large customer base, especially during lean economic times.
The retail environment in which The Works works, however, has grown more difficult. Following Brexit, supply chains have been disrupted and import prices have gone up due to political and economic unrest. While consumer expectations have changed to include faster, digitally enabled shopping experiences, inflation and rising energy prices have further put pressure on margins. Store-focused retailers like The Works are at risk because of the new standards that competitors like Amazon and big grocery chains have set for online retail efficiency and convenience (Verhoef et al., 2021; Roggeveen and Sethuraman, 2020).
The Works has made a significant operational investment by building a second floor in its central warehouse in response to these pressures. Physical storage capacity is increased by this development, but the real potential is in integrating the new area with digital fulfilment systems. By integrating AI-driven forecasting, stock allocation, and omnichannel customer order systems, the warehouse will become a centre of innovation and efficiency, guaranteeing faster and more dependable service for both online and in-store customers (Huang and Rust, 2018).
Therefore, the expansion and digital transformation of The Works' warehouse operations is the only strategic change plan that this report suggests. The company can increase customer satisfaction, lower operating costs, and fortify its long-term resilience in the cutthroat retail industry by coordinating leadership, culture, and systems around this initiative.
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Figure 3: The Works Distribution Warehouse (The Works, 2025)
[bookmark: _Toc214404794]Environmental Analysis and Triggers of Change
The retail industry in which The Works works is changing dramatically. Digital disruption, post-pandemic changes in consumer behaviour, economic volatility, and sustainability demands all pose challenges to traditional store-focused business models. The Works needs to make strategic adjustments to respond to these forces and stay competitive.
This section highlights the opportunities and threats influencing The Works' future using two essential tools: a SWOT analysis of internal capabilities and a PESTLE analysis of the external environment. When taken as a whole, these frameworks show why growing and digitising the business's warehouse operations is an urgent and essential strategic move.
[bookmark: _Toc214404795]PESTLE Analysis
The external factors influencing The Works' need for change can be analysed using a PESTLE framework. Each component demonstrates the urgency and necessity of increasing warehouse capacity and implementing digital fulfilment systems.
· Political
Books, stationery, and toys now cost more to import thanks to Brexit's additional tariffs, customs inspections, and delays for UK retailers. Because of this disruption, effective warehousing and stock management are crucial for The Works, which depends significantly on imported goods (Dekimpe and van Heerde, 2023). The business can reduce political risk and better handle delays caused by customs by centralising operations and digitising warehouse systems.
· Economic
In the retail industry, margins have been eroded by inflation and rising energy prices. The demand for bargain stores like The Works has also surged because of the cost-of-living crisis (Dekimpe and van Heerde, 2023). By enlarging the warehouse and implementing AI-powered inventory management systems, the business will be able to optimise stock, cut waste, and save costs while maintaining profitability.
· Social 
Customers now prefer hybrid shopping, expecting the speed of in-store availability combined with the ease of online browsing (Roggeveen and Sethuraman, 2020). The Works needs to make sure that both online and click-and-collect orders are fulfilled quickly to meet this demand. The physical capacity is provided by the enlarged warehouse, and real-time tracking and quicker reaction are made possible by digital systems.
· Technological
One of the main forces behind change in retail is technology. Retailers can forecast demand, distribute inventory, and customise customer experiences with the help of AI and data analytics (Huang and Rust, 2018; Verhoef et al., 2021). To stay competitive with online-first competitors like Amazon, The Works must upgrade its warehouse operations with digital fulfilment tools.
· Legal
Adherence to data protection laws like GDPR is becoming more crucial as The Works grows its loyalty card and online business. To preserve consumer trust, digital warehouse and CRM systems must guarantee the safe handling of customer data (Verhoef et al., 2021).
· Environmental
Customers and investors are increasingly demanding sustainability. Redesigning packaging can minimise waste, and efficient warehouse operations reduce transport inefficiencies. The Works can satisfy sustainability requirements without compromising its value-for-money positioning by integrating eco-friendly practices into the enlarged warehouse.
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Figure 4: PESTLE Analysis of The Works (Elena Popova, 2025)
[bookmark: _Toc214404796]SWOT Analysis
A SWOT analysis, in conjunction with the PESTLE framework, identifies The Works' external opportunities and threats in addition to its internal strengths and weaknesses. This analysis shows why digital fulfilment transformation and warehouse expansion are both feasible and essential.
· Strengths
With more than 500 locations throughout the UK, The Works enjoys a broad network that provides it with excellent visibility and access to a variety of clientele. When consumers are looking for less expensive options during hard times, its value-for-money brand positioning helps it stay strong. A special physical asset that directly supports capacity expansion is provided by the recent investment in the second floor of the warehouse. Furthermore, the Works Plus loyalty program provides useful customer information to guide inventory and digital strategies.



· Weaknesses
In contrast to its digital-first rivals, The Works continues to rely too heavily on in-store sales despite its physical presence. Its online competitiveness is limited by its e-commerce platform's lack of the sophistication and personalisation features provided by competitors. Because of its reliance on imports, the company is also susceptible to supply chain disruptions. Lastly, sustainability initiatives are still in their infancy, which could make them less appealing to consumers who care about the environment.
· Opportunities
Wider digital transformation is made possible by the warehouse expansion. Stock management, cost reduction, and customer service can all be improved by putting AI-driven forecasting and inventory systems into place (Huang and Rust, 2018). Additional opportunities to link online and offline shopping are provided by omnichannel initiatives like click-and-collect and integrated loyalty programs. While sustainability enhancements like eco-friendly packaging can help with reputation and brand differentiation, the warehouse's physical expansion offers the capacity required to scale online operations.
· Threats
The Works is up against fierce competition from supermarkets, Amazon, and other bargain stores that are frequently more technologically sophisticated. Even in the value retail sector, consumers' purchasing power may be diminished by inflation and the cost-of-living crisis (Dekimpe and van Heerde, 2023). The change process may be slowed down internally by cultural resistance to implementing new digital tools. External risks include continued supply chain instability and trade complications brought on by Brexit.
Overall, the SWOT analysis shows that while The Works' recent warehouse expansion and physical presence offer a solid base, the company's digital capabilities are lacking, and external threats make change urgent. Through the implementation of a strategic change plan focused on warehouse digitalisation, the business can effectively address threats and weaknesses while building on its strengths.
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Figure 5: SWOT Analysis of The Works (Elena Popova, 2025)
[bookmark: _Toc214404797]Triggers of Change for The Works
Several pressing triggers that call for a strategic shift at The Works are revealed by the combined insights from the PESTLE and SWOT analyses.
First, the company needs to increase efficiency and control costs because inflation and economic instability are compressing margins (Dekimpe and van Heerde, 2023). This need is directly met by increasing warehouse capacity with the help of digital inventory systems, which streamline operations, cut waste, and increase forecasting accuracy.
Second, since the COVID-19 pandemic, consumer behaviour has shifted more quickly towards hybrid shopping models. Consumers now anticipate instant in-store pickup along with the speed and ease of online shopping (Roggeveen and Sethuraman, 2020). The Works runs the risk of lagging behind rivals in the absence of enhanced fulfilment infrastructure.
Thirdly, the significance of incorporating AI and omnichannel systems into warehouse operations is underscored by the technological disruption caused by digital-first retailers like Amazon (Verhoef et al., 2021; Huang and Rust, 2018). The warehouse's physical expansion offers a convenient chance to incorporate these digital solutions.
Lastly, pressures related to sustainability and the environment increase the urgency. Reducing packaging waste and carbon emissions through eco-friendly logistics and efficient warehousing can help the business meet customer and regulatory requirements.
When combined, these cues affirm that The Works needs to take decisive action. The company can increase resilience, maintain competitiveness in a market that is changing quickly, and ensure sustainable long-term growth by integrating digital transformation into its recent warehouse expansion.
[bookmark: _Toc214404798]Evaluation of Change Management Models
For strategic change in organisations to be implemented successfully, a systematic approach is necessary. The Works' warehouse expansion and digital transformation project can be integrated using several proven change management models. Lewin's Three-Step Model, Kotter's Eight-Step Model, ADKAR, and the McKinsey 7-S Framework are four models that are especially pertinent. Both provide insightful information, but they have drawbacks, so a hybrid strategy is best.
[bookmark: _Toc214404799]Lewin’s Three-Step Model
According to Lewin's (1951) model, change occurs in three stages: unfreezing, altering, and refreezing. Unfreezing for The Works entails raising awareness of the dangers of lagging behind digital rivals as well as the present inefficiencies in warehouse operations. The adoption of AI-driven fulfilment systems and warehouse expansion are reflected in the change stage. Refreezing guarantees that training and cultural reinforcement are used to integrate new systems and procedures.
Critics counter that Lewin's model is too basic for the fast-paced retail world of today (Burnes, 2004). Since the Works is constantly disrupted, a static "refreeze" stage is less realistic. Additional models are required to address ongoing adaptation, even though they are helpful in framing the transformation.
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Figure 6: Lewin’s Three-Step Model (Adapted from Lewin, 1951)
[bookmark: _Toc214404800]Kotter’s Eight-Step Model
To build on Lewin, Kotter (1996) lays out eight steps: establishing urgency, forming a coalition, formulating a vision, sharing the vision, removing barriers, producing short-term victories, consolidating gains, and anchoring change. The urgency for The Works stems from competition from supermarkets and Amazon; a coalition comprising IT teams, warehouse managers, and senior executives would realise the goal of an omnichannel retailer with digital capabilities. Improved delivery times within six months could be used to gauge short-term successes and generate momentum for longer-term cultural adoption.
Kotter's model excels at highlighting communication and leadership, two qualities that are essential for overcoming employee resistance. Its linear structure, which might not accurately represent the iterative nature of practice change, has drawn criticism, though (Appelbaum et al., 2012).
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Figure 7: Kotter’s Eight-Step Change Model (Adapted from Kotter, 1996)
[bookmark: _Toc214404801]ADKAR Model
Awareness, Desire, Knowledge, Ability, and Reinforcement are the five stages of Hiatt's (2006) ADKAR model, which focusses on individual adoption. Given that store and warehouse employees need to adopt new digital tools, this is especially helpful for The Works' transition. Campaigns to raise awareness can highlight the advantages of quicker fulfilment, and rewards and acknowledgement can foster desire. Digital training will support knowledge and ability, and continuous monitoring and rewards will reinforce it.
Addressing employee resistance and human behaviour, a recognised obstacle in retail transformations, is where ADKAR's strength lies (Hornstein, 2015). It is more focused on people than organisational strategy, though, making it more limited than Kotter or McKinsey.
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Figure 8: ADKAR Model (Adapted from Hiatt, 2006)
[bookmark: _Toc214404802]McKinsey 7-S Framework
According to Waterman et al. (1980), the McKinsey 7-S model considers seven interrelated components: strategy, structure, systems, shared values, skills, style, and staff. The Works benefits from this all-encompassing strategy since digital fulfilment and warehouse expansion will impact not just systems but also leadership, culture, and skills. For example, digital growth must be a top priority in the strategy; new IT and logistics positions may be needed in the structure; AI and CRM tools will be integrated into the systems; and staff training is necessary to improve their skills.
The model excels at illustrating how misalignment can sabotage change. For instance, success would be hampered by investing in AI systems without providing employees with the necessary training. However, if it isn't paired with more detailed models like Kotter or ADKAR, its broad nature may make it less useful.
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Figure 9: McKinsey 7-S Framework (Adapted from Waterman et al., 1980)

[bookmark: _Toc214404803]Critical Comparison
The Change Initiative at The Works benefits from each model. Lewin offers a straightforward framework; Kotter emphasises communication, leadership, and urgency; ADKAR deals with employee engagement; and McKinsey makes sure that the organisation is aligned. However, each has drawbacks: Kotter is too linear, McKinsey is too broad, Lewin is static, and ADKAR is too narrow.
As a result, a hybrid strategy is advised. McKinsey can guarantee structural and cultural alignment, ADKAR can handle staff adoption, and Kotter's steps can offer the overall roadmap. When combined, these models provide the most complete support for integrating digital transformation and warehouse expansion.
[bookmark: _Toc214404804]Leadership and Organisational Culture
Leadership and culture play a major role in the success of The Works' digital transformation and warehouse expansion. Retail change is a human and cultural process that calls for strong leadership vision, clear communication, and employee support. It is not just a technical exercise.
[bookmark: _Toc214404805]Leadership
For this shift, transformational leadership is especially pertinent. By sharing a clear vision, promoting creativity, and cultivating dedication, transformational leaders enthuse and encourage their workforce (Bass and Riggio, 2006). Employees at The Works may view the warehouse expansion as a crucial step in creating a more robust, technologically advanced business rather than merely a practical adjustment with the support of transformational leadership.
Nonetheless, it is necessary to balance aspects of transactional leadership with transformational leadership. Transactional leadership—establishing clear expectations, keeping an eye on performance, and rewarding compliance—ensures operational discipline in a warehouse setting where accuracy, efficiency, and safety are crucial (Avolio and Bass, 2004). Therefore, a hybrid strategy that blends structure and inspiration would work best.
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Figure 10: Transformational vs Transactional Leadership Traits (Adapted from Bass & Riggio, 2006)
Managing opposition to digital tools also heavily relies on leadership. Uncertainty and fear among warehouse and store employees can be reduced with clear benefits communication, frequent updates, and obvious support from senior managers (Kotter, 1996).
[bookmark: _Toc214404806]Organisational Culture
With a history of conventional retail methods, The Works' current culture is very store focused. A shift in culture towards a digital fulfilment-first mindset is necessary for the digital warehouse transformation to be successful. This entails valuing creativity, adaptability, and data-driven judgement.
According to Schein (2010), there are three levels at which organisational culture functions: artefacts, professed values, and fundamental presumptions. Using this in relation to The Works:
· Artefacts: observable procedures, like staff training and new warehouse systems.
· Values espoused: dedication to digital adoption, customer service, and efficiency.
· Fundamental presumptions: the conviction that becoming an omnichannel, flexible retailer is essential to survival.
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Figure 11: Schein’s Three Levels of Culture (Adapted from Schein, 2010)
A cultural shift necessitates ongoing learning opportunities in addition to technology advancements. Employees will become more comfortable using digital systems with the support of training programs, workshops, and mentorship (Hornstein, 2015). A culture of creativity and adaptability can be ingrained by using recognition and reward programs to reinforce the new behaviours.
[bookmark: _Toc214404807]Critical Reflection
Culture and strong leadership go hand in hand. Even the best leadership tactics won't work without cultural alignment; without leadership, culture change won't have direction. Therefore, The Works needs to make sure that its leaders live up to the new ideals of customer-centricity and digital innovation, and that its employees are encouraged and empowered to put these ideals into practice.
[bookmark: _Toc214404808]Proposed Change Management Plan for The Works
The transformation of its warehouse operations is The Works' only strategic change initiative. This integrated project introduces digital fulfilment systems in addition to the physical expansion of capacity. The change is intended to boost operational effectiveness, satisfy growing customer demands for dependability and speed, and encourage long-term growth in both in-person and online sales.
The goals, financial outlay, training and communication tactics, risk management methodology, and assessment framework required to accomplish this change are described in the plan that follows.
[bookmark: _Toc214404809]Change Objectives
Because of the close connections between the goals of this warehouse transformation, the project is cohesive and strategically aligned:
· Operationalise the increased capacity: 
Within a year, the second warehouse floor will be completely equipped with safety precautions, stock control systems, and shelving, adding 30% more storage space.
· Integrate digital fulfilment systems: 
Within 18 months, the expanded warehouse will incorporate an ERP system, CRM upgrades, and AI-based forecasting to guarantee real-time stock visibility, precise demand planning, and easy online order fulfilment (Huang and Rust, 2018).
· Boost staff capabilities: 
All key store employees and warehouse workers will finish digital training modules, allowing them to use the new systems efficiently.
· Enhance customer service performance: 
Within 18 months, delivery times will be shortened by 30% and stock accuracy will be raised by 25%. The Works' reputation in both physical and online retail will be enhanced by these results.
· Facilitate omnichannel expansion: 
Within two years, the upgraded warehouse will facilitate click-and-collect services, loyalty program integration, and a 30% rise in online sales.
These goals come together to create a single, cohesive project: a warehouse with digital capabilities that can support The Works' long-term competitiveness.
[bookmark: _Toc214404810]Financial Plan
Although the project has a clear financial return on investment, delivering the warehouse transformation will require a substantial investment.
Estimated costs:
· Equipment and warehouse expansion projects: £2.5 million
· £1.2 million for digital systems (AI forecasting, CRM, ERP)
· Upskilling and staff training: £0.3 million
· Programmes for cultural alignment and communication: £0.1 million
Total: £4.1m
Expected benefits:
· 15% less waste and overstocking results in £0.8 million in savings annually.
· Quicker fulfilment leads to more repeat business and devoted customers.
· Increased online sales (target +30%) result in an extra £6 million in revenue each year.
· improved ability to compete with discount stores, Amazon, and supermarkets
After the anticipated two to three-year payback period, the transformation will continue to increase sales and efficiency.
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Figure 12: Estimated Costs and Benefits of Warehouse Transformation (Elena Popova, 2025)

Although the estimated £4.1 million investment and the anticipated two to three-year payback period seem doable, the project's level of management will determine whether this budget is sufficient. In my opinion, if expenses are kept under control and systems are put in place gradually, the financial allocation is adequate. There are possible hazards, though, such as unforeseen expenses for IT integration, price inflation for equipment or construction, and training needs that might be higher than anticipated.
To provide flexibility without endangering cash flow, I think The Works should include a 10–15% contingency fund in the budget. This would guarantee that the financial plan is not only feasible on paper but also robust against unforeseen circumstances in the real world.
[bookmark: _Toc214404811]Communication Plan
Effective communication is essential to the success of change (Kotter, 1996). The warehouse transformation will involve communication at several levels:
Internal Communication
· A statement made by the CEO to highlight the project's strategic significance.
· To keep employees engaged, provide monthly progress reports (through newsletters and the intranet).
· Employees can test systems and observe progress during warehouse "open days."
· Feedback loops to gather concerns from employees through focus groups and surveys.
External Communication
· Benefits are highlighted in customer campaigns: "Better service, faster delivery."
· Investor reports place a strong emphasis on revenue growth and long-term efficiency.
· Media attention establishing The Works as a forward-thinking, tech-enabled retailer.
All stakeholder groups will be more motivated, trusting, and willing to buy in because of this organised communication.
[bookmark: _Toc214404812]Training and Support
Adoption by the workforce is essential to the warehouse transformation's success. By using Hiatt's (2006) ADKAR model, the change is guaranteed to be accepted on an individual basis:
· Awareness: 
Staff meetings to discuss the need for the change.
· Desire: 
Rewards and recognition for early adopters, among other incentives.
· Knowledge: 
AI inventory, CRM, and ERP systems are covered in structured training modules.
· Capacity: 
Digital mentoring assistance and practical workshops in the warehouse.
· Reinforcement: 
To instill new behaviours, provide ongoing feedback and acknowledge performance.
The Works can overcome resistance and guarantee full use of its new systems by assisting staff at every stage.
[bookmark: _Toc214404813]Evaluation Plan
Results and progress will be evaluated in relation to a set of unambiguous performance indicators:
· Operational KPIs:
Average delivery days, stock accuracy percentages, and warehouse utilisation rates.
· Financial KPIs:
ROI compared to projections, online sales revenue growth, and cost savings realised.
· People KPIs:
Percentage of employees with training, rates of adoption of digital systems, and surveys of employee satisfaction.
· Customer KPIs:
Trustpilot ratings, Net Promoter Score (NPS), and frequency of repeat purchases.
KPIs will be monitored on monthly dashboards, and quarterly management reviews will guarantee accountability and allow for course correction when needed.
[bookmark: _Toc214404814]Risk Management
Risks are an inevitable part of strategic change. The following hazards and ways to mitigate them are noted for the warehouse transformation:
· Resistance to change:
Mitigated by open communication, obvious leadership, and an adoption incentive program.
· Budget overruns:
Controlled by rigorous project monitoring and a phased budget release.
· Technology delays:
Decreased through the phased piloting of new systems prior to their full-scale implementation.
· Cultural inertia:
Resolved by incorporating digital-first principles into performance evaluations and training.
· Supply chain volatility:
Controlled by keeping emergency supplies on hand and diversifying suppliers.
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Figure 13: Risk Management for Warehouse Transformation (Elena Popova, 2025)
[bookmark: _Toc214404815]Conclusion of Plan 
The transformation of The Works' warehouse through expansion and digital fulfilment is a single integrated change initiative that marks a significant step towards modernising operations, increasing efficiency, and satisfying customer expectations. The business will establish itself as a competitive, robust, and customer-focused retailer by fusing digital intelligence with physical capacity.
[bookmark: _Toc214404816]Conclusion and Recommendations
The retail environment in which The Works operates is marked by economic instability, digital disruption, and quickly shifting consumer expectations. The PESTLE, SWOT, and triggers of change analyses included in this report all support the urgent need for adaptation. The company's choice to add a second floor to its main warehouse offers a special chance to spearhead a more extensive change.
The transformation of The Works' warehouse operations through expansion and digital fulfilment systems is the only strategic change initiative suggested in this report. The Works can increase operational efficiency, cut expenses, and satisfy omnichannel demand by fusing physical capacity expansion with AI-driven systems for inventory, forecasting, and customer order management.
The assessment of change models showed that no one strategy is adequate. Rather, a hybrid framework is advised:
· Kotter's Eight-Step Model offers leadership, urgency, and organised communication.
· ADKAR to minimise resistance and guarantee individual employee adoption.
· Systems, personnel, and culture should all be in line with the new strategic direction using McKinsey's 7-S Framework.
Culture and leadership are crucial. For the organisation to maintain warehouse discipline, transactional practices must be used in conjunction with transformational leadership to inspire change. To integrate innovation, agility, and customer-centricity into day-to-day operations, a cultural shift towards a digital fulfilment-first mindset is imperative.
The suggested plan lays out precise goals, funding, risk control, and assessment procedures. The transformation is anticipated to generate substantial revenue growth and operational savings at an estimated cost of £4.1 million, with payback anticipated in three years. Most importantly, this project establishes The Works as a competitive and resilient retailer that can handle upcoming difficulties.
[bookmark: _Toc214404817]Recommendations
· Make sure expansion and digital systems are delivered together by implementing the warehouse transformation as an integrated project.
· Use Kotter for structure, ADKAR for adoption, and McKinsey 7-S for alignment when implementing a blended change management strategy.
· Make an investment in leadership development to give managers the digital and transformational leadership abilities they need.
· Establish a digital-first culture that uses incentives and training to promote creativity, adaptability, and customer-focused principles.
· Track progress using KPIs, paying particular attention to customer satisfaction, staff adoption, online sales growth, delivery times, and stock accuracy.
· To create momentum and confidence, communicate with employees, clients, and investors on a regular basis.
In conclusion, The Works will secure long-term growth in a retail environment that is becoming more competitive by integrating warehouse expansion into a larger digital fulfilment strategy.
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SWOT Analysis of The Works

Strengths

Weaknesses

Opportunities

Threats

Over 500 stores across the UK ensuring strong

visibility

Over-reliance on physical stores
compared to digital-first
competitors

Digital transformation: Al-driven
inventory, forecasting, and CRM
systems

Strong competition from Amazon,
supermarkets, and discount retailers

Well-recognised value-for-money brand
appealing during economic downturns

Underdeveloped e-commerce
platform and limited
personalisation

Omnichannel growth: click-and-
collect, online ordering, unified
loyalty schemes

Inflation and cost-of-living crisis
reducing consumer spending power

Recent warehouse expansion (second floor)
increasing storage capacity

Supply chain vulnerabilities due
to heavy dependence on imports

Warehouse capacity expansion
enabling faster fulfiment

Potential cultural resistance to
adopting digital tools internally

Loyalty programme (Works Plus) providing
customer data for targeted strategies

Limited sustainability initiatives
affecting eco-conscious
customer appeal

Sustainability initiatives to
differentiate in the value retail
market

Supply chain disruptions and Brexit-
related trade complexities
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Lewin's Three-Step Change Model
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Kotter's Eight-Step Change Model
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ADKAR Model
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McKinsey 7-S Framework
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Transformational vs Transactional Leadership Traits
(Adapted from Bass & Riggio, 2006)

Transformational Leadership

Transactional Leadership

Inspires and motivates employees

Sets clear rules and expectations

Encourages innovation and creativity

Monitors performance closely

Focuses on long-term vision

Rewards compliance and penalises failure

Develops and empowers staff

Focuses on short-term efficiency

Leads by example

Maintains order and discipline
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Schein's Three Levels of Culture
(Adapted from Schein, 2010)

(Visible practices,
processes, systems)
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Category Estimated Cost Projected Benefit
Warehouse Expansion 2.5 Increased storage capacity (+30%)
Digital System 1.2 Al-driven forecasting, CRM & ERP integrati
Training & Upskilling 0.3 100% staff digital readiness
Communication & Culture Programme 0.1 Improved employee engagement & culture
Total Invest 4.1 Redused waste (-15%) , faster fulfilment
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Risk Impact Mitigation Strategy

Resistance to change High Transparent communication, visible leadership, incentives for adoption

Budget overruns Medium Phased budget release, strict monitoring
Technology delays | Medium Pilot testing, phased implementation
Cultural inertia High Embed digital-first values in training & performance

Supply chain volatility| High Diversify suppliers, contingency stock planning
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