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[bookmark: _Toc111774784]Introduction 
SWOT analysis refers to a framework that helps the companies in the identification of internal factors that are strengths and weaknesses along with the aligned opportunities and threats (Benzaghta et al., 2021). The major importance of SWOT analysis is that, with this, the individuals can analyse the lagging figures and also maintains potential solutions to mitigate them, efficiently. Further, it also plays a potential role in the life of the individuals with the assistance of which, they can attain suitable outcomes. This power point work will also conceptualise the issues that are been drawn from the context. Further, this piece of work will analyse key considerations regarding the present case, through which effective solutions can be determined related to this perspective.


[bookmark: _Toc111774785]Conceptualising major issues from the context 
As per the case study, it has been analysed that, two individuals work together for a firm under the guidance of a supervisor where one employee works on the tasks with perfection, whereas the other is not. One among them just sits at a place and continuously procures conversation over call and I perform the work for the firm with full effort. On asking the reason, that particular individual always has reasons such as suffering from dizziness and sickness, while gets completely fine when the conversation over the phone. This creates conflict-associated issues within the workplace and also impacts the potential of the hard-working and dedicated candidate efforts. Workplace positivity addresses the essential factor within the firm in which, the leaders shall have to maintain the working potential of the employees with a positive attitude that can address productivity within the working context (Shahid, 2020). As per the statement of (Rasool et al., 2019), maintenance of the workplace environment helps the leaders to inoculate innovative strategies within the organisation that can moreover address positive results for the company. However, on contrary (Grant et al., 2019) states that, by addressing appropriate maintenance standards within the work environment, leaders can efficiently retain better employees within the organisation. 
Apart from that, the case study addresses that, even after working with full effort, both the staff are getting the same amount of money. This creates a difference in the working context as the hard-working employee needs to be paid more as the individual is working with full effort. Moreover, the potential individual has also addressed the inefficient ones for discussing all the issues but the person does not take things seriously and continues the daily routine. According to this, the action of the inefficient employee is against the framed ethical framework followed in any workplace. Work ethics refers to a set of regulations that are based on the values that moreover conceptualise hard work and diligence regarding performing any task (Sapada et al., 2018). For maintaining a valuable environment in an organisation, the leaders need to address work ethics that will moreover intensify the characteristics and abilities of the employees to perform tasks in an effective state. Conceptualising the internal matter, it has been suspected that, the non-proficient colleague is having good relations with the boss. This moreover orients the understanding of the fact that that individual is much attached to the workplace. Addressing all the issues, the following points will effectively showcase the summarisation of problems – 
· An individual is having the issues of delivering full efforts at the workplace and is more into pursuing the conversation over call. 
· One of the employees is more indulged in providing excuses such as dizziness and sickness at the time of work while acting completely fine during an on-call conversation. 
· One of the potential issues drawn from this context is that both the employees are getting the same salary even after, one is working hard and accessing the full efforts of than other. 
[bookmark: _Toc111774786]Context regarding the SWOT analysis
After addressing all the issues, to provide suitable solutions to the issues, the selection of SWOT analysis is been considered preferable. SWOT framework refers to the effective tool through which, strengths along with weaknesses are been determined, effectively regarding a particular factor through which opportunities and threats can be addressed (Benzaghta et al., 2021). Addressing its importance, SWOT analysis plays an efficient role in providing better solutions to mitigate the issues within the proper state. It also helps in visualising the strategic planning process that moreover helps in making potential decisions.  Further, there are ample levels of benefits scored within the context of SWOT analysis that is visualised through the following points – 
Simple and efficient
SWOT framework holds a simple structure through which, efficient solutions will get addressed that moreover develops strategic thinking (cipd.co.uk, 2021). This addresses that, through the assistance of SWOT analysis, the individuals can effectively induce effective efforts with which, potential solutions regarding the issues get addressed. 
Conversion of weaknesses to strengths 
Better actions along with the implication of current flaws get effectively implicated and administered through SWOT analysis that also effectively mitigates the weakness and converts them into strengths (indeed.com, 2021). Thus, through this better sets of opportunities could empanel within the situations which moreover concludes successful operations. 
Reduces the losses 
Addressing the concepts of business operations, one of the most concerning factors is the mitigation of losses for both short and long-term executions. 
Further, the below-addressed contexts presents the SWOT analysis of the provided case study – 
Strengths
· The proficient colleague that is hard working holds the expertise of strong analysis through which, the individual addresses the issues with a detailed overview. Analytical skills are addressed as the expertise through which, the candidates analyse the issues with a deeper perspective and also score efficient solutions concerning this (BELOUSOVA et al., 2020).  Further, holding this kind of efficient skills is been considered as  favourable as through this, the positioned firm within the case study can maintain their competitive business 
· According to the case study, it gets reflected that the employee with better efforts are having effective communication expertise through which,  expression of thoughts gets conducted to the other individual.  Better communication skills are considered as significant as through this, efficient means of transmitting the information gets conducted without the creation of conflict conditions (Udin et al., 2019). 
· Further, from the case study, it gets revealed that the candidate with a better perspective of visualising the issues, also addresses the problems regarding the same salary structure despite putting more working effort. This presents that, the individual is holding logical skills through which issues get appropriately presented within the context. 
· Apart from this, the potential individual is also having expertise in creative thinking skills with which, the candidate tends to address the problems with efficient solutions. Creative thinking skills are essential regarding the working scenario that assists people to consider things in a fresh perspective and also originates new ways to empanel solutions (Siburian et al., 2019).  
Weaknesses 
· Despite addressing the issues, by the potential individual, as per the case study, it gets revealed that the problem is not resolved that moreover addressing the lack of management. Regarding any business, it is considered as effective for the corporations to address management considerations that support the leaders regarding decision-making context and also address issues with clarity. 
· Addressing the contents of the case study, the organisation is ignoring the work ethics in the operational environment as one employee is delivering efficient performance and the other is not. Management of work ethics is been considered as efficient as it highlights the standards of functions with better diligence (Santos et al., 2021). Thus, addressing this context, the firm is facing the issue of implementing appropriate work ethics. 
· As per the case study, the observance has been made that, both the employees are getting the same salary even though, one of them is putting more effort into the work. Considering this particular factor, it could result in declining the motivational aspect of the hard-working employee. Further, the implication of motivation-associated aspects is considered as effective for the employees as it directly enhances their performance which also favours organisational productivity (Kalogiannidis, 2021).  
· Apart from this, from the case study, discrimination within the workplace also gets scrutinised which moreover could hamper employees' performance.  
Opportunities
· With the indulgence of creative thinking and logical skills in the employees, it gets analysed that, they will contribute effective success measures to the organisations with their work performance.  From the case study, it has been realised that one of the employees is delivering full efforts for the successful completion of the work. Further, retaining such staff will provide a positive value to the organisational operations that will moreover result in maintaining the company's productivity. 
· Apart from this, the inculcation of strong analytical skills within the staff can also deliver positive outcomes to the organisations as the issues get addressed at the root level. Further, this particular approach will also help the firm in attaining the desired objectives and goal sets. 
Threats 
· It has been addressed that, the firm is currently dealing with the management issues as it does not efficiently address workplace issues. With improper management, the organisation could reduce its productivity. 
· Within the organisation, the inculcation of work ethics is been considered essential to lead the operational context in better ways. Further, a lack in the management of work ethics within the workplace reduces organisational reputation that also declines the efficiency rate of work operations. 
· By addressing the employees with the same monitory level, without analysing the work performance declines the motivational aspects in the workplace.  Motivation among the employees is considered as effective as it stimulates their working efficiency through which they potentially uplift their operations with improved skills (Paais and Pattiruhu, 2020). With the lack of this, directly strikes negative impacts on the working performances of the employees. 
[image: ]
Figure 01: SWOT analysis
(Source: inspired by Benzaghta et al., 2021)

[bookmark: _Toc111774787]Conclusion 
This presentation work has discussed the contents regarding workplace issues based on the case study as well as conducted a potential analysis of the situation through the SWOT model. From the context, the observance has been made that, the case study organisation has issues regarding maintenance of work ethics along with management problems. Moreover, through SWOT analysis, identification of strengths, weakness, opportunity and threats have been addressed which visualises that, the presented organisation needs to adhere to changes within operations. Based on the issues, efficient sets of recommendations also get addressed for the benefit of the case study organisation. 


[bookmark: _Toc111774788]Recommendation 
Addressing all the aspects, potential sets of recommendations will get showcased through the help of the following points – 
· Inculcation of work ethics within the workplace is considered efficient for organisations as it could effectively mitigate the issues regarding workplace discrimination (Abongo et al., 2019). Addressing this issue, it will be suitable for the organisation to incorporate performance assessment measures to conceptualise potential solutions. 
· Apart from that, the employee that is delivering fewer efforts to the work needs to maintain the regulations of a professional working environment to score better output values. 
· Further, the organisation shall have to monitor the work performance of the employees and should address proper recognition based on their performance. 
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