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[bookmark: _xyfmjhclzo67]Introduction 
The essay sheds light on the concept of CSR and organisational practices related to CSR in the hospitality industry. Corporate social responsibility, or CSR, is a principle, value or ethic that drives and encourages organisations to adopt practices and policies that prioritise sustainable actions while considering social standards (Legrand et al., 2022). CSR is based on the concept that organisations have a greater purpose to fulfil rather than just creating jobs or generating revenues. As per the views of Brieger et al., (2020), CSR directly approaches brands to positively impact the environment and society for a greater cause. From the perspective of business, it has been observed that CSR positively impacts the brand image of companies and helps them conduct their business activities (Almashhadani, 2021). However, some authors believe that only large organisations adopt CSR practices as it costs a lump sum amount at the initial stages. Alternatively, CSR practices are categorised into four segments such as environmental responsibility, ethical responsibility, economic responsibility, and philanthropic responsibility. When a company gets engaged in CSR activities, it is likely to gain a more favourable brand reputation in the market. Moreover, the essay will discuss the impacts CSR has on sustainable practices in hospitality and tourism.
[bookmark: _gffz862x9opn]Discussion 
At Premier Inn, they prioritise CSR and sustainable practices in each of the business segments (Bas and Sivaprasad, 2022). It has been verified that the company wants to become more sustainable and CSR-oriented in the future. Therefore, they have introduced CSR approaches for managing both the internal and external environment. The company sets its sustainability goals by assessing the current requirements and trends in the external environment. Being the largest hotel chain in the UK, Premier Inn incorporates CSR practices by setting industry-leading goals. The primary aim to adopt CSR policies and sustainable approaches is to support people, help the planet to make it a better place to live, and assist local communities to ensure people are safe. As per analysis, these are prime ways Premier Inn prioritises while adopting CSR policies to promote sustainability. It has been identified that the company has launched several strategies based on different segments, including workforce management, reduction of carbon emissions and others. However, from the case study of Premier Inn, it is evident that the company first prioritises setting clear and achievable goals by aligning its overall business values. The act demonstrated by the firm supports the principles of the Goal-Setting theory. As observed and identified by Al-Hoorue and Al Shlowiy (2020), The Goal-Setting theory also argues that setting clear, concise, and achievable goals can bring success. Premier Inn also engaged its stakeholders to adopt new CSR policies to promote sustainability throughout the world. It is also important to foster a compelling culture that encourages employees to act according to CSR values and principles (Babajee et al., 2022). Premier Inn wants its places and hotels to become more sustainable day by day through adopting green approaches and meeting eco-friendly guidelines. The firm has integrated the policy, namely "Force for Good", that enables people inside the company to work and live well (Premier Inn, 2024). Premier Inn ensures the best experiences for their employees and staff as well. This approach toward the core stakeholders of the firm demonstrates its priority over organisational transparency. Premier Inn ensures that their policies and practices for their team members are capable enough to build a robust team for the future. Henceforth, they also provide importance to create diverse and inclusive teams, and they have been seen to invest heavily in their people (Kaur et al., 2022). This is a key focus for Premier Inn as it knows that a diverse and inclusive workforce is a hundred times better than anything else. On the other hand, Premier Inn also ensures staff wellbeing by thoroughly listening to their problems and similar factors. 
Another key aspect of Premier Inn's CSR strategies is community building. The brand believes that its 800 hotels across the UK and beyond are a part of the community. Through charitable activities, fundraising, providing work and volunteering, Premier Inn takes care of communities. In fact, Premier Inn supports the growth of different communities in a unique manner. Whenever it enters a community by opening a new site, it sponsors every team person to volunteer three hours to support a local cause. This makes the team person more passionate about doing CSR and contributes to the greater purpose of community building (Premier Inn, 2024). From the perspective of customers' rights, the brand ensures everything they can offer to their customers. The brand proudly serves high-quality services across the world to its customers, which reflects its commitment to enhancing the nutritional value of its food items. Along with this, the brand is trying to reduce the use of calories, sugar, and salt. Additionally, the brand is trying to focus more on creating inclusive menus to cater to the needs of customers to fulfil their dietary needs. 
Moreover, generally, other key segments of the CSR practices of a company like Premier Inn are environmental practices, social practices, philanthropic activities, and others (Achmad and Yulianah, 2022). It has been identified that food waste management facilities are finding their way into growing numbers of companies across the hospitality industry, owing to compliance with environmental conservation agendas. Currently, it has been identified that 99% of the operational waste of Whitbread PLC (parent organisation of Premier Inn) is diverted from landfill (Premier Inn, 2024). As per the views of Filimonau (2021), a lot of food is wasted in the hospitality sector, and that waste has methane emission, which is a potent greenhouse gas. The very fact that less waste is generated means that far less waste needs to be transported to landfills, which can decrease the amount of money the hotel has to spend on waste disposal (Filimonau et al., 2020). To address these environmental concerns, Premier Inn has implemented a policy to reduce carbon emissions intensity by almost 50%, which is known as one of the oldest environmental strategies of the company. 
At Premier Inn, the company ensures that it has an equal focus on the planet alongside the planet. With the aim to mark Earth Day, the company has proposed an industry-leading sustainability commitment that will fulfil the aim of reducing carbon emissions by the end of 2025. On the other hand, Premier Inn is also focusing on achieving its net zero carbon emission strategy by the end of 2040 (Premier Inn, 2024). It has been observed that Premier Inn is the first brand that is committed to such an act and target. Net zero is a term used to mention the zero usage of carbon emissions by a company (Premier Inn, 2024). In this context, the Business and Energy Secretary Kwasi Kwarteng said that. 
"We are leading the world through bold commitments to end our contribution to climate change, and I'm delighted to see Whitbread showing their support for those ambitions by pledging to accelerate their plans to go green" (Whitbread, 2024). In recent years, the hospitality industry has also focused on its internal auditing and brand management (Úbeda-García et al., 2021). More than 76k m3 of water is saved via internal water auditing as well as leak detection (Whitbread, 2024). To help customers to maintain their dietary needs Premier Inn prefers to purchase 100% of their whole fish certified from internationally accredited standards (Whitbread, 2024). In addition to this, Premier Inn has also decided to reduce the use of sugar base from all its food-related practices by 24% (Premier Inn, 2024). Alternatively, the hotel brand uses 52.3% of rented linen in their bed sheets, duvets and pillows, which customers mostly like. On the other hand, to fulfil their commitments related to charity, Premier Inn has collected £2.6m for its charity partners (Premier Inn, 2024). Currently, it has been identified that 79% of the team members will recommend Premier Inn as the best brand to work with. Recently, more than 237 team members have just completed the apprenticeships provided by the brand. 
There are a number of ways that created challenges for the hospitality industry and Premier Inn while managing sustainability practices. As the hospitality industry suffers due to a lack of potential employees, it is also very disturbing when managing sustainability in the organisational landscape (Premier Inn, 2024). On the other hand, Premier Inn is a large firm and must deal with a lot of problems. At the same time, managing sustainability was a big concern for the firm. Also, implementing CSR practices requires a company to have a faster and more effective decision-making process. Due to the long hierarchy and scale of Premier Inn, it might be a challenging factor for the firm to effectively integrate all the CSR approaches and sustainability practices (Sloan et al., 2017). In fact, some authors believe that implementing CSR practices carries restaurant-level challenges at the same time. As mentioned earlier, Premier Inn had to invest a lot of money in the initial stage to incorporate industry-leading sustainability goals in all its business practices. On the contrary, it has been identified that some firms use their CSR strategies as a pathway to achieve reputation, maximise profits and revenues as well as eliminate costs (Latif et al., 2020). However, some authors have suggested that hotels and restaurants can use their CSR approaches as a pivotal instrument to differentiate themselves from the crowd. 
In terms of the local environment, the impact of the strategies of Premier Inn is greater and considerable to local community members. Premier Inn has participated in community programs in every viable way to help people build a strong community. The brand proudly feels them as a part of the community. From the perspective of the wider environment, it has been observed that a company's commitment toward net zero carbon emission and waste management policies will contribute a sizeable portion to environmental stability (Barnett et al., 2020). Similarly, the hotel will benefit due to this specific commitment and approach. The current CSR and sustainability practices of Premier Inn helped it to gain a better competitive position in the market (Premier Inn, 2024). On the contrary, the UK government can change the laws and orders within a fleeting period for organisations in this context of sustainability and CSR as well (Deloitte, 2024). More particularly, the UK administrative body has proposed the Environment Act in 2021, which enforces a framework for companies in terms of environmental protection (Clientearth, 2024). Adhering to these conditions and rules might be a complicated factor for Premier Inn, and hence, this policy can impact the requirement for specific CSR practices. 
[bookmark: _gg7m57ezdfmz]Conclusion
The identified CSR and sustainability practices of Premier Inn support the firm in gaining a better competitive position in the UK market. It has been observed that CSR practices are primarily divided into four different segments including ethical responsibility, environmental responsibility, economic responsibility, and philanthropic responsibility. As it is the largest hotel chain in the UK, Premier Inn has implemented CSR practices by setting industry-leading goals. It has been identified that Premier Inn proposed a variety of strategies based on different areas, including reduction of carbon emission, workforce management, and others. 
Premier Inn is also committed to engaging its stakeholders in adopting new CSR policies for promoting sustainability across the world. The brand offers high-quality food items and products to its users, which demonstrates its commitment to enhancing the nutritional value of its food products. Another key aspect of Premier Inn's CSR approach is its commitment to community building. The company tends to believe that 800+ hotels in the UK are also a major part of the community in which it operates. On the other hand, Premier Inn successfully collected an amount of £ 2.6m for its charity partners. However, Premier Inn's environmental practices might be affected due to the government's changing laws and orders. 
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