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    How do broader external environmental factors along with Covid-19 and ethical dilemmas affect organisational culture and its performance?



INTRODUCTION
We all have been affected by Covid-19 pandemic , it may feel different  on our position  as members of society. In 2020 the humanity learn how to adapt to Covid-19 pandemic critical situation, most of us by working from home or homeschooling,  or even changing jobs for surviving. Humanity face unprecedented challenges. All over the globe covid19 pandemic affect all sectors, economic, political,psychical and social.
The aim of these report is to show how external environmental factors along covid19 affect the organisations and their culture. In this report we will discuss about Costa Coffee.



Company Background
About 50years ago, in 1971 2 Italian immigrants  brothers Sergio and Bruno came in London and open a small  roastery  in Frenchurch street,  later on  in 1978 they transform a huge plot of grass into a big roastery. Before their first shop , they sell coffee beans to London hotels. In 1981 Costa brothers open their first coffee shop, in Vauxhall Bridge Road, and soon they was able to open more and more coffee shops through the UK.  Today costa coffee have more then 1800 shops in uk , and more the 3500 Costa Express Vending machines all over the world. 

Organizational structure definition
Chet Miller(2009)  define the Organizational  structure an arrangement between managers and employees, the structure  of an organisation can affect the employee morale and profitability, and productivity.
Mullins(2010) contradict Chet and point that is more a framework  that an organisation enable the application of the management process.
Organizational culture definition
According to McLean and Marshall (1993)  the definition of culture is ‘’ the collection and traditions, values, policies  and attitudes that form a pervasive context for everything we do and think in an organization’
Atkinson( 1990) explain the organisational culture term as an expression  about how organizational behaviors and actions should be discouraged or encouraged.

Costa coffee values
Costa coffee values are accountability, diversity, integrity, passion, quality and diversity.
Costa coffee organizational culture 
The organizational culture of costa coffee  is that they assure that every employee havea common purpose and it is lined up with the broader organisation purpose.
 

Organizational analysis tools
  Pestle 
 Porter's Five Forces Model.

Ethical Dilemma
Ethical dilemma is a choice between two options, which will bring a negative results.







                                                                   references
 

Www.costacoffee.co.uk accessed on 23 july 2021
Www.costacareers.co.uk access on 23 july2021
Atkinson,P.E (1990) ‘Creating Cultural Change’,Management Services,vol 34,no.7, pp6-11
Hitt M.A, Chet Miller C. & Collella A.(2011) Organizational behavior, third edition, Wiley.
MCLean, A. and Marshall, J.(1993) Intervening in Cultures,working paper, University of Bath,1993.


image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





