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[bookmark: _Toc27116880]Executive Summary
In todays world every organisation builds a culture on their values which when aligned with the workers values leads to the organisation being successful. Values can change attitude of the workers which can have a positive impact. These days organisation need to take into consideration to beliefs workers hold to promote diversity. Values, belief and attitude work all together and can influence one another in decision making. Most employers value personal values when recruiting as they want to promote a positive atmosphere in work. Many test and recruitment processes are established in an organisation to determine whether the individuals share the same values as the organisation.
Organisations have been using different management theories for years now. Every organisation utilizes the best management theory that is fitting to the organisation. Most theories have a positive impact on the organisation and can bring out the best from their employees.     
[bookmark: _Toc27116881]Introduction
In modern society there are diversity of people from various background and they all follow their respective religion. People are harmonious and accepting to people from different upbringing and respect their beliefs. Organisation today are the same and don’t hold any prejudice because of one’s beliefs. This helps organisation grow and develop as it embraces values and beliefs of different background which establishes a culture in an organisation where workers are ecstatic to work in. Organisation must critically evaluate workers values if it aligns with the organisational value as it will make a major difference in being a successful organisation. Creating these positive cultures in an organisation can help employees reach their potential and help them grow personally and professionally. According to Bush 2018 creating a culture in organisation where employees are helped to grow personally and professionally boosts the organisation’s performance and create a competitive edge. 
Wilson (1999) states that companies that offer excessive financial packages often find the loyalty and commitment only temporary. The scientific management that most organisation use today has incentives but when used properly can benefit the organisation in long run. 
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[bookmark: _Toc27116883]Values, Beliefs and Attitude
Weedmark (2019) describes values at workplace as principles a person believes in, their personal standards and the behaviour they feel is suitable for work. In a workplace where a manager and the workers share the same values, the workplace becomes friendly and pleasant. When the manager and the co-employees have the same values, it is less likely for a conflict to occur and the workplace can be suitable for all the employees to work in. Weedmark (2019) further mentions that there are many values and for the managers to convey the values in workplace they need to prioritize the core values and communicate the core values often. Dilenschneider (2013) states that there are five core values for the workplace:
1. Integrity: Page (2018) describes integrity in workplace as having honest character qualities and work ethics including sensible judgement, reliability and trustworthiness. Page further explains that retaining integrity in workplace is important for employees at all level but especially when the individual is developing in an organization.  
2. Accountability: According to Amin (2017) accountability in workplace is about taking ownership at work, following through what an individual has said will be done and realizing that the other team members are dependant on the result of their work.  Amin (2017) further mentions that when accountability is exhibited in workplace trust is formed. 
3. Diligence: Ijeoma (2018) defines diligence as perseverance to perform a task or a job portrayed by relentless, sincere and energetic effort. Ijeoma (2018) further mentions that to become diligent in workplace one must stop procrastinating, encourage themselves, face the challenges and take ownership.
4. Perseverance: Robinson (2012) explains that perseverance is the determination of working hard no matter what the odds are, or any hurdles are present. Getting through difficult situation and getting the job done by overcoming the difficult situation and being successful shows the character of perseverance.
5. Discipline:  According to Mayhew (no date) the purpose of discipline in workplace is that is establishes standards for employee performance and behaviour and adds an important aspect to the management system. Discipline in workplace is there to inform employees of their behaviour and actions and assist them in understanding how these can obstruct performance and efficiency.  
Employees who share the same values as their workplace can contribute more to the business as they take pride in what they are doing and also the values shared, inspires them to be initiative. Dean (2008) notes that engaging personal values of the employees and the values of the organisation benefits on many levels such as:
· Personal: One is more self-aware and know their life priorities.
· Team: It helps the team bond and helps to appreciate their differences in a team which can result to better relationship and clarity of the team goals.     
· Organizational: Rejuvenates the company’s culture, dedication and passion for the organization’s values. 
· Customers: They will gain a realistic customer experience while the company will gain trust, loyalty and an emotional connection with the people.
According to Rettig (2017) belief is an invisible force behind one’s behaviour which combined with other considerations such as ones personality, their genetic set up and their habits is one of the greatest influences that affects any decision making. Rettig (2017) further mentions that human amass thousands of beliefs through out their lifetime and all aspects of their life from media to people all around them that have an influence and are exposed to. Breines (2015) explains that beliefs can influence one’s behaviour and can influence other people behaviour around them as well. However, Radwan (no date) mentions that there are many ways belief can affect one’s behaviour and attitude:
· It restricts certain actions one would have taken if the belief was not present. 
· Beliefs can have an impact on people’s behaviour as they are biased on what they believe no matter the amount of proofs given.    
· Belief can alter reality.
· Belief can have an impact on a person’s confidence level depending on the beliefs he/she has of himself/herself therefore also limiting his/her potential in achieving goals. 
McLeod (2018) mentions that often the behaviour of a person is consistent with the attitude they hold, and the attitude can be depicted in three components:
1. Affective component which is emotional reaction one has toward an attitude object for example a phobia of certain animals where the attitude object is the animal. 
2. Behavioural component in which the person acts or behaves by the way the attitude has an influence on them.
3. Cognitive component which entails the persons belief about the attitude object.  
Kumar (2018) implies that attitudes are a construct of internal beliefs and values, which are not same as behaviour and if the attitude changes the values and beliefs changes as well. In an organisation an employee may possess all the skill and knowledge to do a certain task but only with a positive attitude the employee can develop motivation, commitment and purpose to finish the task. Clark (2016) observes that workplace attitudes have an impression on every person in the organisation and the attitude can help to cultivate the current workplace atmosphere that establishes employee morale, productivity and team building  capabilities.  Clark (2016) further mentions that a positive attitude can carry out numerous benefits to an organisation:
· Establishing an optimistic environment.
· Career goals are achieved.
· Management of stress.
· Heightened productive levels.
· It can develop for a better leadership skill.
· Enhances teamwork.
· Enriches decision making.
· Improves customer relation. 
Just as culture influences personal values which can influence personal attitude, organisational whose culture aligns with employees’ values can also influence the employees’ attitude in workplace. Hyde and Williamson (2000) mention that shared values with the organisation is associated with:
· Feelings of own achievement. 
· Organisational dedication. 
· Self confidence and consciousness in understanding personal and organisational values.
· Moral behaviour.  
Hyde and Williamson (2000) further mention that there is a connection between organisational goal, personal goal and commitment,  the higher the level of clearness of the goals the higher the level of commitment to the organisation individuals will have if all sets are clear. Brooks (2018) mentions that when organisation value are well-described and true to the way it does business, they can guide decision making across the organisation, set their organisation apart from the competition and make it simpler to hire people that will be excellent fit for the organisation. Brooks (2018) cites that one of IKEA value is leadership by example where their managers try to set a good example and expect the same from their IKEA co-workers. IKEA (2019) mentions that they see leadership as an action and not a position and look for people’s values before competence and experience. This value they practice in IKEA brings the best out of everyone who works there. Dudovskiy (2019) states that the current IKEA leadership practices are based on leadership principles of its founder Ingvar Kamprad who himself used to offer a guiding example to thousands of IKEA staff. Dudoviskiy (2019) further mentions that another vital trait of IKEA leadership correlates to the efficient application of intangible employee motivation tools to accomplish enhance employee performance. This value of IKEA earned employee’s appreciation and loyalty. Hamel (2018) states that one of the advantages of a good leadership in an organisation is it increases employee morale and make workers loyal to the company as they trust the leader and will be willing to work harder and stay with the company when in tough times.  
[bookmark: _Toc27116884]Using RED model of critical thinking for Scientific Management.
According to Moodle (2019) Pearson’s RED critical thinking model was used to think critically by recognizing assumptions, evaluating arguments and drawing conclusion. Davis (2013) states that critical thinking can be taught through RED Model. Davis (2013) further states that RED model can be explained as follows:
· Recognizing assumption: Recognizing assumption allows one to differentiate facts from thoughts and filter out fact one is presented with.
· Evaluate argument: This is the important part of critical thinking where one analyses claims objectively and precisely. 
· Draw conclusion: After evidences are gathered and all taken into attention a logical conclusion is extracted. 
Using the RED model theory here is Frederick Taylor’s scientific management theory:	
Recognizing assumptions: According to Mindtools (no date) Frederick Winslow Taylor issued the principles of scientific management which is a management theory in 1909 that states that by optimizing and simplifying jobs, productivity would increase and also improving the idea of managers and workers must cooperate with one another. Mindtools (no date) further states that Taylor considered that all workers were motivated by money thus endorsing the idea a fair day’s pay for a fair day’s work which implies to a worker getting paid only for how much work they have done. According to Caramela (2018) there are four principles of Frederick Taylor’s managements theory: 
1. Breaking down tasks to subtasks to workers which can make the task more organised and efficient. 
2. The managers must evaluate the most efficient way to do a provided task and then delegate the subtask to the employees with the right skills and capabilities, the employees are then trained by management.  
3. Supervisor must monitor performance and if a productive practice is discovered which is believed to be more productive, the employees are retrained to execute it in their work. Due to the work being the same the workers are motivated with incentives.
4. Assign the between managers and workers so that each position is given responsibilities and thorough training specific to the role.   
Evaluating arguments: According to Stewart (2009) the scientific management theory was not scientific as Frederick Taylor made most of them up through guesses and estimation. Reddy (no date) and MoneyMatters (no date) clarify that there are both advantages and disadvantages to the scientific management theory:
Advantages
· There is decrease in the cost of production. 
· Better quality products. 
· The work is simplified and carried out is the most efficient way. 
· Scientific management is influential in developing healthy cooperation between the management and the employees therefor avoiding disputes between them.
· Due to high productivity the employees get enhanced earnings.  
· Increased productivity leads to more turnovers and increased profits to the shareholders. 
· Appropriate procedures carried out when choosing and training employees.
· It provides a proper environment of work to the employees.
· It leads to completion of work in reduced time.
Disadvantages  
· The cost is high when refurbishing new structures to the organisation.
· The scientific management can only work if there is collaboration and cooperation of the employees.
· The scientific management can tend to lose the initiative of the workers as their skills cannot be utilized when performing task.
· It can have a mental impact on the employees as there is no concern for their health and wellbeing.   
· The theory normalizes human to machines of which the consequences is not successful. 
·  Raise in wages to highly productive employees can result in frustration for workers who are training and new starters. 
· It increases unemployment as it adopts labour saving methods both in machinery and in the structure of work. 
Drawing conclusion: Most organisation still use Taylor’s scientific management theory to this day. Adrianus (2014) illustrates that by using scientific management theory McDonalds have become successful as use a competitive wage and promotion programs where hard work is rewarded and recognized such as the ‘Employee of the Month’. Adrianus (2014) further mentions that McDonalds use second principle of Taylor’s theory which is the specialized training of the staff where the staff are offered management training, operation development, interpersonal skills etc.  Furthermore, Adrianus (2014) also mentions McDonalds have a uniform method for workers to execute their individual jobs and the equipments and machineries are evaluated and measured to maximize efficiency. McDonalds are renowned for their fast service as Adrianus (2014) mentions that McDonalds have developed a progression of thorough and precise working methods that ensures the food they send out to the customers have the same level of quality in every McDonalds. Palmer (2019) claims that McDonalds is the largest fast food restaurant in the world because of its reasonably priced food and lightning fast service

	
  
[bookmark: _Toc27116885]Conclusions
When personal values and organisational values align with one another the organisation can benefit in several ways. It will build a culture in the workplace for everyone who would love to work for the organisation.  
Pearson’s RED model of critical thinking can help individuals from separating facts from opinions as when assessing the arguments, the information assembled must be examined carefully without being bias and after drawing a sensible conclusion.
Frederick Taylor’s scientific management theory is still being used till this day in many organisations with success. Many organisation that use the scientific theory are the most successful organisation in the world like McDonalds.  The scientific management theory has many advantages, but the employees do not show any initiative using this theory. Scientific management has been proven to increase productivity rate.   
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