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1. [bookmark: _Toc120146428]Introduction 

This report will view my personal development plan and reflection on Professional Career Development Module, it will be described the aim of PDP and its process, as well as the skills that I have achieved during my study at UWTSD, achievable skills, and target goals.
The report will then be discussed on my reflection on the module (BMSW4005_BIRM), using Gibbs reflective cycle, reflection leads to an action, and to sustain success an action requires practice, in the reflective practice process you allocate your barriers and identify them including your strengths and weaknesses (Turner, Lucan, and Whittaker, pp. 25-27), by developing your self-awareness in the broader sense, and improving towards achievable goals and becoming professional in your field in reflective practice, this will enable you to work on your competency, capability, and capacity, which are key factors in the workplace, however, several authors argue how reflective practice is regarded (Turner, Lucan, and Whitaker pp.26), and its practice on solving problems (Potter, C. 2015), hence the process will enable you to glimpse on past actions, opening a discussion of what you could have done differently and how, which will capitalise an outcome of how will you perform given similar context or analogy.















2. [bookmark: _Toc120146429]Personal Development Planning 

Personal Development Planning (PDP) is the procedure taken by an individual to achieve their desired potential in life (Cortell, 2020). The success of that process will depend on an individual input, and those steps are underpinning our self-awareness.
The purpose of personal development planning is not about stepping into high ranking, but rather improving the individual progress through career development (CMI, 2020), it is a process of establishing a goal, identifying what you need to achieve those goals, and selecting the right sources to achieve the desired target goal.
3.1 [bookmark: _Toc120146430] Objective Goal: Management / Leadership skills 

Management skills can be defined as traits, characteristics, or abilities that an individual poses to fulfill specific tasks or activities in the organisation (CFI, 2022). This can be developed through learning and practice, it enables individuals to prevent and solve problems in their organisation, while building strong boundaries between co-workers, and creating ease of work activity, in order to perform most of these duties’ communication is the key aspect. 
Below are some key skills of management 
· Communication and Motivation 
Communication is key not only in the general society but also in the organisation, a manager should improve and develop effective communication both verbal and non-verbal ( Smith, J. 2022) so that you communicate sufficiently between front-line staff, and heads of departments, employees tend to look up their managers on their daily activity, therefore its necessary to create engagement with other fellow co-workers and build trust, that will enable to create ease of activity in the workplace.
· Technical Skills 
The use of technology has increased tremendously and so has the demand for technology in the workplace, it is essential for managers to have technical skills, which will enable them to utilise a variety of techniques to achieve their goals (CFI, 2022). Hence today’s workplaces in every organisation are required diverse technical skills.
· Conceptual and Interpersonal skills 
Conceptual skills enable the individual to think and evaluate complex situations before coming up with a decision first, it allows managers to see the whole concept of the problem, then analyse, diagnose, and create a solution, it involves steps of a rational approach of; define the problem, generate possible solutions, select the best solution, implement a solution, and these steps lead to developing your rational approaches (Cameron, 2009, pp. 282-292), while interpersonal skills involve interacting effectively, in order to motivate employees managers need to build trust, integrity, and make attractive at the workplace. 
· Organisation and Delegation 
Managers must display organisational skills, as it vital element of their duties, it involves multiple responsibilities which require the managing of your own workload, such as supervising the work of other employees, attending meetings and training sessions, reviewing company policies, and other duties, thus delegation enables managers to hand over those tasks and duties to other employees or subordinates depending on the scale of workload, having good organisation and delegation skills will ease the activity on workplace and will enable the right employees to carry on duties and tasks allocated by their manager effectively, it develops the team’s confidence and saves time while securing important deadlines (Smith, J. 2022) 
· Problem Solving and Decision Making 
A manager is required to have problem-solving skills, the process is to first identify the problem, allocate the situation, find the appropriate way to solve those problems chose the best solution, it’s having the capability of classifying things out in any state, to ensure your team is performing efficient and productive so that the workflow continues, managers must think on their feet, being creative thinker will enable you to implement new ideas that will prevent insufficient in the team and business, thinking on your feet is helpful especially when you have to meet deadlines and business goals, having the ability to analyse and evaluate the pros and cons of a situation and applying a rational decision will be crucial in the managing process (Smith, J. 2022) 
3.2 [bookmark: _Toc120146431] Achieved and Achievable Skills

· Academic and Employability Skills – Digital Skills and Research Methods 
During my first term at UWTSD, I studied academic and employability skills, which enabled me to learn many aspects of employability and higher education, which includes Note taking, Finding information, presentation, Time Management, and other topics, I have developed and improved digital and research skills in that term and achieved skills necessary to the workplace.

· Problem Solving and Decision Making – Effective Team Working & Communications 
In my second term, I learned how to apply critical thinking to problems in business and analyse the causes of that problems and factors that have an impact on business, to find the best solutions by implementing a decision matrix, during that time I effectively worked with a team and improved my communication skills, which yet requires more improvement into further learning and education.
· Professional Career Development – Managing enterprise In the 21st Century 
During the last term of my course on skills for the workplace, I have developed my knowledge of the aspects of employability, the process, and key elements to employability, I also learned how to create a business plan, legal and employment legislations, I have achieved skills that are crucial in business management, hence I must improve yet my communication skills, critical thinking and develop emotional intelligence skills. 















3.3 [bookmark: _Toc120146432] Table one MY Personal Development Plan

	Smart Goals

	Objective 
	Time 
	Activities 
	Success Criteria 
	Resources 

	Short Term 
	
	
	
	

	Communication Skills 
	1 year 
	Group working on projects or assignments, attending presentations study skills sessions
	Achievable 
	At UWTSD courses and programs for further study skills

	Digital Skills 
	1 year 
	Attend digital skills study sessions, use DIGICENTRE
	Achievable 
	At UWTSD programs

	Time Management 
	1 year 
	Balancing work life and study, meeting deadlines 
	Achievable
	At UWTSD courses, life experience 

	Long Term 
	
	
	
	

	Emotional Intelligence Skills 
	2 years 
	Further education, attend emotional intelligence courses 
	Achievable 
	At UWTSD skills for the workplace 

	Critical thinking 
	2 years 
	Further Education, attend critical thinking study skills sessions 
	Achievable 
	At UWTSD skills for the workplace 

	Coaching and Mentoring Skills 
	2 years 
	Further Education, attend coaching and mentoring skills courses 
	Achievable 
	At UWTSD skills for the workplace 


Table 1. PDP 







4 [bookmark: _Toc120146433]Reflection On Moodle (BMSW4005_BIRM)

Reflecting on Moodle (BMSW4005_BIRM) using Gibbs’ (1988) reflective cycle, the cycle is an extension of Kolb’s learning model life experience cycle (Potter, c. 2015), relating theory and practice in a repetitive cycle, 
4.1 [bookmark: _Toc120146434] Description 

The Professional Career Development module was our last term, our session started on 15 September, and the first day or week one started in the classroom at the campus, we had  our induction, introduced each ourselves and the teacher’s energy was on point, we had a brief summary content of the module, what will we learn, how will we learn and what will we required to develop, our first topic was Personal Development Plan, which was discussed further into details about the subject, the teacher emphasised the importance of PDP, we have read it an article about PDP, I did an activity of PDP in the MOODLE, our second session was Improving Self Awareness, which was explained in the classroom, and watched the Johari Window, it arbitrates four distinctive panels, Open, Blind, Hidden, and known, which are what you know and so do everyone else you associate with, what you don’t know but others are aware of it, what you don’t want other to know, and what neither part is aware of it (Cruz, C. 2019), I did take personal tests in the MOODLE, and found out my strengths and weakness which I will have to workout to improve my skills.
Our third session was exploring employment opportunities, and steps to follow when finding employment opportunities, it involves knowing yourself, keeping your options open, doing your research, and observing the future trends of jobs and skills, so that you develop those skills in the market trends and improve those skills required in the job market, and I did take the career motivation test which helps to identify your self and what motivates you. However, in the week four session we had an Open Book Assessment in which I had to write 500 words in two hours from a case study on the impact of Covid_19 on flexible working or remote working.
In the fifth week, we studied the recruitment and selection process, which involves screening and selecting the most appropriate applicants by persuading them to accept the job offer, to increase the sufficient of high-quality applicants, the organisations must have attractive functions in the screening process and strategy (Nikolaou and Oostrom pp. 27-35),  and that will build effective recruitment system, I have also developed my skill on building a CV, locating job adverts, and preparing for job interviews on week six-session, meanwhile, I had my mock interview in week seven, therefore in week eight session we have learned on how to develop your career, improving your skills following steps in order to perform better at your workplace, and implementing continuous professional development, on the other hand, we studied employment legislations in week nine, I have learned the regulations between employees and employers, and the laws that regulates them, however, in week ten, we discussed alternatives after graduation, on whether we would go on further study, look for a career job, or self-employment. 
4.2 [bookmark: _Toc120146435] Feeling 

I was preparing to attend the classroom and was excited to see what will be discussed and how the module looked, when I came into the classroom we introduced each other, and the first session went quite well, the energy was great, and the rest of the sessions were interesting and went smooth, I was able to explore further on the topic and I have learned several key elements to development career.

4.3 [bookmark: _Toc120146436] Evaluation 

The good thing was that I was excited to know more about the module, and I found several topics that had a connection with my previous modules, I could relate and it was easier to understand reflecting on those modules, the bad thing was I didn’t look into the module before attending to the class and did not practice more often before and after the class in the first weeks, however, I did revision and looked the module since then.
4.4 [bookmark: _Toc120146437] Analysis 

I think I was less nervous and more excited because I had already different modules in my first and second terms, so I was less stressed than at the beginning, however, I could have looked at the module earlier, but it was not available at the time till we started to attend the class, I think I could have practiced more and do quite lots of homework, but that will depend on my circumstances, hence when I started practicing and further reading on the subject it was much easier and I could catch up with lessons and be able to do my assignments and all the necessity in learning. 
4.5 [bookmark: _Toc120146438] Conclusion 

Now I know how to deal with such a situation, I will have to look at my modules beforehand, to be familiar with the topic, read further on the subject, and search sources that are relevant to the subject, I have also developed and improved my time management and will have to improve further on time management skills as to balance work life and study, however, we learn from experience in life, and learning relates to changing between the past and present (London, M. 2020, pp. 1-12), the changing process will enable you to find ways to tackle difficulties or problems and achieve your goals in the long term.
4.6 [bookmark: _Toc120146439]  Action Plan 

I will have to practice more on subjects learned in the class, do a lot of homework, and plan things ahead, I must attend study skills sessions, and other courses to develop my learning skills, and I will have to develop and increase my self-learning plan to achieve my goals, I have improved a lot on every aspect of learning since my first term and will have to improve further following those process to achieve my goals.
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