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The aim of the report is providing recommendations for The Heart of Wales line company. There is presented background of the Heart Wales line and discussion about transport strategy.
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Introduction

[bookmark: _GoBack]The aims of the report are to make strategic recommendations to politicians and transport planners as what could be done for stakeholders to develop rail-based tourism and to make advantage of the increased capacity as the railway line is set for expansion from the year 2020 as part of its strategic transport plan. Welsh train operator Transport for Wales doubles the passenger capacity offering an opportunity for additional tourism along the route.
[bookmark: _Toc26204696]Background.
   
   A few miles south of Shrewsbury tourists can find a small town called Craven Arms. Thence lies a 121 km path to the southwest of the impassive landscape of Wales. It has been in operation since 1868, but later appeared the idea of following an excellent walking route that would follow the line, but would be suitable for the stations. Many of them ask to stop. Most of the route is now open, which allows pedestrians to hope on- off the train, build a day or more, during nights at pubs or city centers (Heart-of-wales, 2019).
   The line will be expanded by 2022, when the Welsh Railway for Transport, as part of its strategic transport plan, doubles passenger capacity and provides an increased opportunity for tourism along the way. The company was able to develop a rail journey to take advantage of this increased capacity (Llanrhydithon.files.wordpress.com, 2017). 
    The line promotes sustainable tourism and supports local businesses and products ( Transport For Wales news, 2019).  The organization is an ideal case of another development of network partnership, which is figured to reach out to around 60 associations around the UK (John Harris, 2019).The Heart of Wales line marketing company based through newspapers and journals, target potentials visitors from the UK and other countries.         
    The Heart of Wales Line company set out the long- distance route is designed to allow people to walk or cycle, which is linked with the line. The route was developed with the support of local stakeholders, including local businesses, authorities, volunteers and support  from the Transport  Wales company (ACoRP, 2019).
    The cycling routes available in Shrewsbury, Llandrindod Wells, Llanelli   and other towns during the route. Additionally, the company encourage tourists visiting local markets, shops and attractions. One of the key attractions are Cynghordy and Knucklas viaducts. Moreover, towns Craven arms, Knucklas, Llandeilo are famous for their historical and cultural heritage. The places attract families, active and cultural explores. (Llanrhydithon.files.wordpress.com, 2017)..
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    Among the various types of tourist passenger transport, rail is particularly important for cheap, extremely safe and comfortable travel. The importance of tourism in the railway network due to its superiority also results in the attractiveness of the railway (Michaniak, 2016) (p 107).The main advantage of rail is that it is a reliable mode of transport as it takes less time, such as rain, fog, etc. compared to other modes of transport (Boulter & Wignall, 2009) .
    Good practices involve the systematic, multifunctional and qualitative evaluation of rail transport systems at the strategic level. The strategic evaluation must be based on an appropriate  evaluation framework and appropriate modeling techniques to contribute to the development of a rail transport strategy (Michaniak, 2016).Scotland's national transport policy has defined five key objectives for the future of rail transport: promoting growth through construction, strengthening governance a maintaining transport services, infrastructure and networks to ensure their maximum success (Transport.gov.sco, 2019). 
             One of the main points the strategy makes is about the need to assist the  community rail group to advance the development's proceeded with improvement  and proof of their importance. (Communityrail.org.uk., 2019).The Cornwall and Devon rail partnership has advanced and upgrades rail travel, verifying progressively visit prepares, and restoring various nearby stations. This has given foreign and domestic visitors access to a considerable lot of unexplored destinations and sites, which can be gotten to via train.  As a result, traveler’s numbers capacity increased on the trains and the  travel industry made up fundamental commitment to the local economy. (Raildeliverygroup.com, 2019). 
    The Heart of Wales line company with the strategy to increase capacity on the train must be ready to manage the numbers of visitors. Ways to deal with overseeing a large number of guests incorporate, quality transformation systems, planning to get, facilities development and law authorisation. Moreover, the long success of the destination of the travel industry requires participation among private and public sectors.(Stolton & Dudley, 1999)( p.151).However, with efficient economic development as a major aspect of sustainable tourism, is important to balance the amount of visitors with carrying capacity on the given environment in a way that takes into consideration prominent interaction and works with least annihilation(Edgell & Swanson, 2019)(p.150).
  

    Key recommendations for policymakers and transport plans are improving tourism and climate and realizing its vision by improving travel time and connectivity, congestion and transport, and addressing the lack of services affecting the high level of economic development, growth, social integration, and development security. Reduce emissions to meet the challenges of climate change, air quality and better health, affecting key environmental goals. Besides, improving health care, quality, accessibility, and cost-effectiveness by providing people with rail transport, provided that access to cost effective transport services or transport facilities is guaranteed (Transport for Wales News, 2019). 
   New technologies are likewise a focal driver of railway proficiency, as technology takes into consideration improved and increasingly viable support of advantages and computerisation of procedures. (Itf-oecd.org, 2019).
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 1 Following the strategic recommendations for the route, with estimated costs and potential sources of funding for which the route may help to establish an effective route.
     Better rail transport is needed and so that its services will be safer and avoid the delays. The priorities the rail area should be lined up with the more extensive vehicle segment to make railroad streets and rail transport more secure, to limit the accident and breakdowns of the railways. 
     2. The company could make the correct conditions for network rail associations to help sustainable and environmentally-friendly travel stations. This incorporates supporting safe walking and cycling travel from one station to another, and end increasingly join up working with other network transport suppliers. 
    3.Train facilities improvement. Firstly, self-catering services suggested provide in the train. (the coffee- machine, refreshments, snack). Besides, the Wi-Fi network could be improved, avoiding frequent signals disconnections.

     4. To establish and maintain a network between local businesses to augment the potential advantages of the rail line and destinations. The network can plane and develop itinerary between destinations for active or cultural explorers, including accommodations, events and tourist’s transportations. Additionally, the itinerary, events, and company itself could be promoted through social media.
    
     5. The rail line with collaboration with local businesses could provide a “ticket package”. The train ticket can be related to attractions or accommodations. One-day ticket providing discounts for services (café). In case, if trip duration will last more days, that could be provided a range of deals (including accommodations and local markets discounts).
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Conclusion

The journey along the center of Wales is not only spectacular; It is also an opportunity to travel along one of the last real and working national lines remaining in the UK. At the beginning of the commission, it was asked whether it was expedient to develop a route linking the heart stations of the Heart of Wales. The answer is that it is practical. This would be a very attractive route for consumers and an incentive for rail and tourism companies in central Wales. By choosing the route that avoids the most rights problems in the industry, it can be applied to a relatively modest investment. However, there are still major challenges to be addressed in this project, mainly providing the funding needed for road development at a time when local authorities have limited resources.
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