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This report will be looking at a case study about the challenges and obstacles within the workplace. Many of us face challenges daily in the workplace and sometimes struggle to navigate around them in a proactive and productive way all whilst being mindful of our fellow colleagues’ emotions and wellbeing. This report will look at how Alice and her coworkers behave and deal with the troubles they face with each other and with their job.
Dr Alice parker is a SMART engineer who has worked at her current company for 5 years. Her and her team have been appointed the task of developing an electric car. The whole team comprises of engineers, marketers, and designers but her team who she works alongside with the most is all engineers of three females and four males. One of the female colleagues is her wife whom she met at work. 
The team are to complete their project by December, and they are coming close to missing this deadline. Alice has heard whispers circulating that people are not happy that she is the lead engineer on this project, and they gossip about her and the approaching deadline behind her back. She goes on to say that the team conflict has become the norm. With lack of communication, biased attitudes and lack of trust being the reason. 
Regarding biases Alice believes that the male colleagues overlook her and the female colleagues and that their opinions do not matter. But Alice also claims that a male colleague has been using her information and passing it off as his own to the management during team meetings. She even says that the team leader James even overlooks the women when asking for an update on the project. This has led to Alice being constantly guarded and reluctant to share her ideas with her colleagues. 
After 30 years of being a successful engineer Alice decides to resign from this position as to preserve her mental wellbeing. Her wife also decided to leave.
 (Case study handout 2023)

This report will highlight areas in which we always need to work on to be successful in our career and personal lives. By possessing these attributes, we can work alongside our colleagues at ease and with confidence. This will have a positive impact on our work and make sure that we meet all deadlines in a timely manner.




[bookmark: _3whwml4][bookmark: _2bn6wsx]Self-management is how we conduct ourselves in our personal or professional lives. It is an important skill that we must continue to work on through life. Is an extension of our self-awareness of knowing who we truly are and what we are good at. Self-management is a mixture of self-motivation, self-care, monitoring our behaviour, setting goals, adaptability, and time management. All of which are especially important in the workplace. 
· Time management- be in control of how we use our time.
· Accountability- take ownership of our decisions and actions.
· Personal development- always making steps to continue our growth and experiences.
· Problem solves- ability to make effective decisions.
An effective way to work on our self-management is to use S.M.A.R.T or S.W.O.T techniques. These techniques can help us highlight our strengths and weaknesses and set out a plan to achieve our goals in a more manageable way.
Self-awareness is knowing who you are and what you are good at. It allows us to have a better understanding of ourselves and how others may perceive us. 
Looking at the case study it is apparent that team members need to work on self-management. Alice mentions that they are behind schedule. She is quick to blame this on managements empty promises, but it could also be due to her and her colleagues lack of time management skills and their lack of accountability. 
There seems to be a lot of friction between Alice and her colleagues. She believes that the men would rather her and the other women were not on the project, and she feels that the management and male colleagues have no interest in what her and the other women have to say. This is having a serious impact on the job at hand. With nobody willing to take accountability opting to point fingers elsewhere. This is where self-awareness needs to come in. Everyone including Alice needs to be more mindful of other people's feelings and emotions, especially their own. They need to communicate more efficiently and effectively so that their work environment can be more positive and relaxed. This will then have a positive effect on their project and that deadline has more chance of being fulfilled.
[bookmark: _3o7alnk] Cherniss, C., Goleman, D. (2001)
Silva, D. d (2011)

Personal biases are our learned beliefs and opinions of outside sources which we believe organically because they are innate in us already due to our life experiences and influences through our upbringing and beyond. 
Cognitive bias is how we interpret information based on our own beliefs and standards. Our cognitive bias can cause us to be selective on how we view information given to us because it may not fit into our box of expectations and standards. A lot of cognitive bias is fuelled by our emotions hence why it can be difficult to interpret things accordingly.
Unconscious biases stereotype groups and outside sources that do not fit the “norm” of what should be. For example, gender bias... unfortunately there are people who believe that women should stay at home with the children or that women cannot do a man's job. They are seen as the weaker sex. 
When referring to the case study it is apparent that the team display biases on their fellow team members. The male engineers have unconscious bias towards women working as engineers. They especially seem put out that a woman is the lead on the team project. Alice mentions that the team leader James constantly overlooks the women during team meetings as if their opinion does not matter because they are women. Also, Alices male colleague who asks for an update on the project takes it upon himself to use her information and pass it off as his own because it sounds better coming from a man.
Alice also says there is a noticeable affinity bias with team members as they opt to stick with people who come from similar working backgrounds. Alice previous role was a chief engineer on an oil rig and most of her colleagues come from energy companies or marketing.
Gordon, S.A. (2021)
Fuller, P., Murphy, M., Chow, A. (2023)

[bookmark: _23ckvvd]Accountability is taking responsibility for your own actions and owning it if you make mistakes. It is accepting when you are in the wrong and apologising. From this we can learn from our mistakes and do better in the future. Accountability is also completing things you have set out to do. Keeping your word when making promises.
Authentic behaviour is to be real and genuine with people. It aligns with our values of treating people as we like to be treated, being open and honest and having good morals.
In the case study there are a few instances when accountability can be questioned. Alice says that there were many reasons why they were behind schedule but the main reason for the delay was due to managements empty promises and forgetting conversations. Alice also was aware that conversations about a female being lead on this job were circulating and her team could not bring themselves to acknowledge her expertise. It got to the point that they would gossip about her and the deadline behind her back because they believed it was her fault that the deadline was not near completion but according to Alice the reason for this was due to managements failings.
Management show lack of accountability by setting out promises and not following through on them, even going as far to say that they forgotten about these conversations with Alice and unapologetic about it too. So, it is understandable why Alice is feeling deflated about this whole project especially when having to contend with idle gossip behind her back. But it can also be said that Alice is quick to blame management for not providing resources without questioning if she has done everything possible to make sure these promises came to fruition. Is Alice being true to herself by allowing management to palm her off? Alice lacks some accountability too.
[bookmark: _Int_nqCHpZnN]Most of the team also lack authenticity. They are not being true to themselves when they witness unfair behaviour towards Alice and the women but opt to stay quiet. This could be due to a lack of morals or fear of becoming a target themselves. With that said Alice could also be accused of not being her true self because she knows what they are doing is morally wrong but also retreats into herself and shy's away from communication and confrontation. 

Taylor. C (2021)
Taylor. C (1992)



To have interpersonal relationships in the workplace is to relate to everyone of all backgrounds and maintain communication is an effective way. It all coincides with being respectful, trustworthy, and empathic. Not everybody is going to like each other of gel with certain people, which is fine, but it is still especially important to conduct ourselves in a respectful manner whether it be in the workplace or in everyday life.
In this case study there is a lot of distrust. Alice has been made aware of the idle gossip circulating about her and she has put up a barrier between her and the male colleagues. Which has led to the depletion in communication. Her perception on situations may now be distorted and focusing on the negatives. What she perceives to be going on may not actually be the reality. She claims that the team leader James Parker often overlooks the female engineers during team meetings. This shows a lack of interpersonal skills on James's behalf. To keep building relationships, it is important to actively listen to all our colleagues. This helps to build trust. There is also a sense of jealousy amongst this team of engineers. They all have egos and ambitions which is great but when it is not managed correctly it can have drastic consequences on the rest of the work force and projects. Alice mentions that a male colleague asks for an update on the progress of the project and then proceeded to deliver it at his own during the team meeting without giving any credit to Alice. This is completely unacceptable on the male engineer's part. It just further obliterates the trust in the team.
Hayes. J (2002)

[bookmark: _Toc155603994]Professional Integrity
Integrity is our standards as human beings in our personal and professional lives. the attributes of integrity are:
· Honesty – always being transparent whether it is good or bad.
· Contentment – being humble and at peace.
· Truthfulness – always telling the truth.
· Fair- treat everyone equally and with respect.
· Non-compromising- will not lower your standards regardless of the opportunities offered.
Integrity skills are important to have in the workplace because it builds trust amongst your colleagues and shows your team that you are dependable, loyal, and committed.
In the case study Alice says that people would stop talking when she entered a room or would whisper when she passed them in corridors, that management would speak to the rest of them team without her knowledge, that female colleagues would be overlooked and not asked for their opinions with male colleagues always being asked about the progress of projects. This shows a noticeable gender affinity bias. Affinity bias is when we favour people of similar backgrounds and interests. Within regards to Alices workplace it would seem there is gender bias towards her and the other female colleagues from the men colleagues. The men feel engineering is not a woman’s job or they feel threatened by a female being the lead on this task. According to Alice one of her male colleagues has even taken credit for her ideas which has made her become uncomfortable sharing future ideas with the team.
And although all this is going on Alice does believe that some of the males do feel bad about certain situations, but they never stand up for the women. The consequences of these actions resulted in there being a divide between the women and men in the team.
It is clear to see that many of these people lack professional integrity. The men can see that was is going on is not fair on the women, but they choose to remain silent out of fear for their popularity and even their jobs. The male colleague who stole Alices idea and sold it as his own also lacks integrity. He is dishonest and untrustworthy, so it is understandable why Alice is reluctant to share future ideas. With this lack of integrity there is zero loyalty or trust so the teams work, and deadlines will suffer greatly.
Gender inequality is also a concern in Alices workplace. The women are made to feel like they are not being heard and that their opinions do not matter. The implications of allowing this gender bias to persist can cause great stress and psychological problems for the women which will lead to a decrease in productivity resulting in lowering standards of work.
[bookmark: _1hmsyys]A suggestion to overcome these issues is to take part in team building sessions. It is an effective way to strengthen bonds, gain trust and understanding of each other. It can highlight common interests and build stronger relationships which will lead to a more positive working environment. 

To conclude this report is has looked through the case study of Alice who is a SMART engineer working on a team of three females and four male team members. There is a noticeable strain within group. Alice believes these problems are due to the male colleagues being put out that she is the lead on the project and that there is gender bias amongst the team. She also believes that because she comes from a different working background to her colleagues that this has also caused a divide within the group. She also claims that the management team are incompetent with the delivery of resources. 
This report then went on to highlight the different areas in which people need to possess skills to be successful and productive in the workplace. these areas are. 
· Self-management 
· Personal, cognitive, and unconscious bias
· Accountability 
· Interpersonal relationships
· Professional integrity
By looking at all these areas within Alices workplace it can be concluded that all team members need to work on each skill as individuals. And that they would all benefit from team building sessions and even fun activities to break the ice and forge new successful working relationships.
It is important that we try to keep working on ourselves through our careers so that we can evolve to the demands and expectations of our workplace. Whilst also being mindful of individuals morals, standards, and beliefs even if we do not necessarily believe them ourselves. 
 Pritchard, M. S. (2006)
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	Formal learning & development
	
	
	
	
	
	
	

	Informal learning & development
	Start date
	End date
	Duration 
	Status 
	Details 
	
	

	CertHe Applied leadership & management in the workplace
	Oct- 23
	Sept 24
	1 year
	In progress
	University of Wales Trinity St Savid
	
	

	ILM L4 Certificate in leadership & management
	Oct- 23
	Sept 24
	1 year
	In progress
	ILM
	
	

	Self-awareness
	Jan -24
	Ongoing 
	Ongoing 
	In progress
	Self-care, mindfulness, books, work shops
	
	

	Self-management
	Jan- 24
	Ongoing 
	Ongoing 
	In progress 
	Workshops, resources, team meetings, self-awareness, ask for input
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