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[bookmark: _Toc39262048]Introduction 
In this research paper we are trying to cover all the major aspects of communication in any organization. The paper covers the definition and importance of communication in the system. Also the main focus is on the importance of effective communication for the organization. We also tried listing down different method of communication and also the theories related to communication in the paper. The same is followed by the effective of communication in our organization, which is considered to be key to any development in the system. 
[bookmark: _Toc39262049]Definition of Communication 
Communication can be defined as the act to convey meanings from a single entity or any group to any other group by using mutually understood signs, semiotic rules and symbols. The most important steps involved in communication are: Developing communicative motivation and reason, compositing messages, encoding and transmitting them through different means, decoding the encoded message and interpretation of the same to draw meaning (communicationtheory, 2020). 
[bookmark: _Toc39262050]Importance of Communication 
Communication can be stated to be fundamental for existence of human and also the organization at large. It can be termed as the process of sharing ideas, views, information, feeling and facts between the people for reaching a common goal or understanding. It can be termed as the key towards giving direction to various functions of the management. Below can be stated as the few importance that can be noted about communication:
-Fluent Working: Communication helps is coordinating the physical elements and humans to ensure proper functioning of society. Any coordination cannot be imagined without well-defined and proper communication. 
-Base to coordination: Communication is a means to develop interpersonal relationship between the people which acts as the ground for coordination in longer run. It helps the people in knowing each other better and taking steps working together as teams.
-Helps in decision making: Proper communication helps in providing necessary information to make decisions, as calculated decisions cannot be made without proper information. 
-Improves level of Understanding: Communication is a means of improving level of understanding between people and ensuring that they are able to transfer the information in an effective manner to avoid unwanted conflicts (Juneja,Prachi, 2019).
[bookmark: _Toc39262051]Importance of Effective Communication 
Effective communication has been stated as significant means to ensure that everything that is supposed to be communicated has been delivered and received effectively by the recipient. It also helps people in performing their jobs better and take proper care of their responsibilities. It also is said to act as the foundation for planning. It is important to make sure that communication is set through right route so that proper interpretations are made and steps are taken. The major importance of effective communication is as follows:
-Communication helps in motivating by clarifying and informing the people regarding the tasks, the way they are expected to perform and the means to improve the end results. 
-Communication also acts as one of the most important source to information for making all kinds of decisions and also helps people in assessing and identifying various alternatives for a single problem. 
-It also acts as way to alter the attitude of an individual as any well informed person is expected to have great attitude especially when compared to less informed persons. Journals, magazines, meeting and lot of others means of written and oral communication helps in defining the attitude of any person.
-It is also a means to socialize. In the world today presence of other individual is the only way to foster communication. No one can sustain in this world without communication. 
-It also is of great use in controlling processes. It helps in understanding and controlling the attitude of people in number of ways. Also, effective communication ensures that people are able to gain exactly the kind of knowledge that they are expected to. It helps in developing rules and discipline in every part of society which make the functioning of society and world much simpler. 
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The most renowned methods of communication include writing and speaking by listener and sender or it can be reading as well. Most of the time the communication is either verbal or non-verbal. Below are the modes of communication defined in a proper manner.
-Verbal Communication: It can be stated as the means of use of sound and also words for expressing oneself. It is especially a contrast to the use of mannerism and gestures. There are generally four kinds of verbal communication and they are as follows:
-Interpersonal Communication: Such communication is meant to take place between two different individuals and thus it involves one on one interaction. 
-Intrapersonal Communication: Such form of communication is stated to be extremely private and thus is restricted to just oneself. 
-Public Communication: The form of communication where in a large audience is involved, it may be in form of public gathering is known as public Communication. 
-Small Group Communication: When the audience to the communication is limited to a few important and defined members then such form of communication is known as small group communication. 
-Non-Verbal Communication: Such form of communication is referred to as facial expressions, gestures, tone of voice, body language, eye contact, postures and many other forms through which people communicate without actually using language as mode of communication. The main forms of nonverbal communication are as follows:
-Eye Contact: In this form of communication person signals through eyes and thus helps in increasing the credibility of the speaker. 
-Facial Expression: It helps in expressing the emotions of mind like love, joy, sorrow and interest through facial movements.
-Gestures: Gestures can be stated to be the movements of legs, arms, heads and hands to express certain forms of emotions. 
-Body Language: Various body movements, like hand shake, leg movements, talks a lot about the personality and emotions of the person (Indeed, 2020). 
[bookmark: _Toc39262053]Theories of Communication
Shannon Weaver (SW) Model of communication theory: This model developed in 1949 called a mother of all models and accepted as a basic model of communication study. Both CLAUDE SHANNON and WARREN WEAVER were famous engineers of the BELL telephone lab in the united state. They want to extract the efficiency of telephone cables and radio waves as much as they can. This model was designed on the functioning process of telephone and radio working technology. It has considered four parts sender, message, channel, and receiver. This model includes five elements to clear the signals of telephonic conversation and radio waves such as information source, transmitter, channel, receiver, destination. An information source is using as a sender, a transmitter encodes the message, Chanel is a signal taking for transmission and receiver to receive signals. 
Berlo model communication theory: This communication process is on the name of David Berlo who expanded the theory of the SW model. It is a very simple application between the sender and receiver. It works one to one communication with including source, encoder, message, channel, decoder, and receiver. Berlo communication includes as a first part the communication skill where the message produced in the set of facts and figures goes through source then interpreted by the decoder. Though the mode of communication was accepted by a few but a lot of researchers have criticized the theory as well for many reasons including the following:
-The process of communication lacked the modes of feedback and thus the effects were not known to any. 
-There is no mention about the various barriers that may occur in mode of communication. Knowing about barrier is one of the most important needs of communication as it helps in sorting out the loopholes and making sure the communication happens effectively. 
-The theory does not have any room for noise, which is another way of expression and thus a means of communication as well. 
-The model is highly complex and thus difficult for a normal being to understand. 
-The model seeks that people in the communication chain are at same level to ensure the communication is effective. But having such scenario is real life is very rare and mostly not possible. 
-The most important drawback related to the model is that it does not consider the use of sixth sense to be a channel to communicate. But sixth sense has been considered to be one of the most important assets to mankind (communicationtheory, 2020).  
Schramm model communication theory: Schramm model communication theory is describing the majority of content that sets the benchmark for the current communication theory. It is in the name of Wilbur Schramm in the 1940’s who told about the broad way of communication. It is not only the process where we only target the receiver where is we try to cover the feedback area also to understand what we want to convey. The model has been successful as it supports the importance of feedback and also presents that communication can be complex at points of time and thud make it easier to react in such complex situations as well. Another one of the most effective and accepted theory but due some major reasons has been criticized by the researchers and these includes the following reasons:
-The theory does not consider that communication can also be unequal thus the model shall fail in the case power balance is present. 
-The model also fails in case of mass communication. This is also the case where the communication is unequal. While a single person talks to many people there is a large difference that is noticed when compared to one on one communication (Ho, 2008 ). 
[bookmark: _Toc39262054]Effective Communication at Unilever  
Unilever was founded in the year 1930 and is now considered to be one of the largest fast moving consumer goods organizations. One of the biggest reasons behind such progress and success in the business is the effective means of communication network that exists in the system. Communication system at Unilever and its impact is defined below:
Constructive Communication with Stakeholders: The Company has special consideration for effective communication especially when stakeholders are concerned. The company are tried to keep the communication channel to be transparent and thus the yearly reports are sent out to all stakeholders revealing the performance of the company to ensure effective and constructive communication.
Digital Communication: In this digital era where everything is online, the company has taken step to initiate communication with its customers at digital level. People are allowed buy products online and also raise queries or give suggestion at any point of time. This also helps the company in improving the performance over period of time. Also, customer base is made stronger as the reach of the company is much beyond the regular reach. 
Internal Communication System: The internal communication system of the company is also well defined and secured. Employees are allowed to be part of universal meetings and trainings and are also allowed to openly express their point of views to support the business of the company. This helps in motivating the employees. The company also believes in following straight hierarchy and thus employees can easily reach their managers to extend support and become a part of planning processes. As it is very well known that internal communication acts as the root for any organization’s growth, Unilever has made it a practice to ensure that it remains strong and people keep on feeling empowered while working as the part of the system. This also helps in improving the overall performance and results for the company in long run  (GACHUNGI, 2014) 
[bookmark: _Toc39262055]Conclusion 
As can be understood from the study above communication is root to any development and movement in economy and organization. Effective communication helps to keep the network between people strong and thus ensure growth at all levels. It also helps the management in motivating its people to develop themselves and grow at a much higher rate. The contribution in the enterprise is also improvised due to effective communication and thus people are able to perform their level best, at any position at which they function. Communication network if strong helps in maintaining coordination in the system and giving desired outcomes in future. 
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