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British Airways (BA) is one of the largest international airline service providers in the United Kingdom which forms a part of the world’s largest airline service providers list. BA was founded back in 1974, and since then, it has become one of the most famous and reputable airlines across the globe with a focus on safety, stellar service, and advancements (Rosnizam et al., 2020). Its main purpose is to cut the British Isles with the rest of the world and with the other way round, and it provides a vast number of options starting with compact European routes and ending up with global long-distance ones. The services provided by British Airlines are passenger services, cargo services, travel services, holiday services, etc, which aim at meeting the needs of its customers by covering almost every corner of the world with the help of its hi-tech aircraft (Merritt and Zhao, 2021).
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1. Political Factors: Political risks such as the stability of governments which are operational environments for airlines, policies affecting aviation, and relations between countries hurt British Airways. Political stability in the major markets where organizations operate is, therefore, necessary for the effective implementation of its activities or execution of its strategies. Political inhibitors include political changes in the aviation industry that affect rights and access to air space for example after the Brexit event affecting BA’s route network and global flights.
2. Economic Factors: The key driver of the airline industry is the changes in economic factors like the price of fuel, exchange rates, and GDP. Market conditions that include periods of recession and economic downturns affect the consumers’ expenditure on travel reducing BA’s income. Also, the costs of fuelling and constantly fluctuating foreign exchange affecting the cost of supplies may pose operational and profitability challenges.
3. Social Factors:  BA business involves social factors that may include travel patterns, people’s demographics, etc. Other off workings: the growing tendency towards environmentalism has led to the procurement of more efficient aeroplanes and environmentally friendly policies by BA. Furthermore, trends such as work-from-home and virtual meetings have impacted the need for traveling to different offices (Moore and Taylor, 2021).
4. Technological Factors: In this scenario, a specific technology that plays a vital role in facilitating the business objectives of British Airlines is the advanced technology that the company uses to improve customer satisfaction and increase overall business efficiency. This entails installing advanced booking systems that enable customers to order for service in a convenient manner, effective check-in systems, and entertainment offerings for passengers on board. This technique makes it easier for BA to determine what customers want and how services can be improved and be reactive (Soegoto, 2021).
5. Environmental Factors: BA’s management recognizes the issue of sustainable development and has declared its goal to decrease emissions through the following strategy: purchasing new and efficient engines, using biofuel for their aircraft, etc.; recycling. BA faces certain constraints in its operation from environmental regulations and the need to address sustainability concerns.
6. Legal Factors: The following regulations and requirements are mandatory to be followed by BA: aviation regulations and standards, employment and labor laws, and data protection regulations. The airline must deal with the legal frameworks existing in various countries on the one hand and the numerous restrictions set by the aviation authorities such as the EASA or the CAA on the other hand (Gan and Yan, 2023).
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Strengths
· Brand recognition and establishment of a broader network across the global market.
· Conversion to its future status within the One World Alliance, improving the connection.
· Standard: Manager flown using a modern facilitated fleet with nice and fuel-efficient aircraft.
· Value stating, commitment to the delivery of high-quality service, and customer retention options.
Weaknesses
· Expensive to run with fuel costs, labour, and general running expenses.
· Opportunities exposed to economic shifts and regular changes in fuel prices.
· He is right that reliance on a single country, namely the UK market could cause additional problems in the region.
Opportunities
· It covers four strategic areas of operation: Establishment of new operations and organic growth in emerging markets and other international markets.
· Expansion of the Cargo business with the global trade.
· Embracing innovations that improve the customer experience.
· Customer satisfaction on environmentally friendly strategies in tandem with client needs.
Threats
· Competition threats in the form of the escalation of prices by low-cost carriers and other international airlines.
· Known as fluctuations in economic conditions where buyer power decreases and they spend less on travelling.
· Some of the regulatory factors affecting i3 Motors operation costs and compliance include.
· There is growing consciousness amongst the consumers and the population in general, regarding environmental issues and the demand for products that are safe for the environment.
Anyway, the evaluation of strengths, weaknesses, opportunities, and threats is significant for British Airways as this will allow for understanding the internal and external conditions of the company (Yawson, and Yamoah, 2022). The attributes of BA help in identifying strengths to utilize them to exploit the opportunities for gaining a competitive edge. Acknowledging bad tenants is important since it will ensure that BA can counteract these areas and thus ensure that performance is satisfactory. Opportunities contribute to BA’s understanding of the existing and new markets, and possibilities for new solutions, while threats allow for the creation of an effective protection system from possible dangers (Brock., Kemp, and Williams, 2022).
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In conclusion, comprehensive analyses of the external conditions through the PESTEL analysis and the strategic company assessment through the SWOT analysis are crucial for determining the strategic course of British Airways in the currently rather volatile industry. These tools enable the assessment of threats and opportunities from outside the environment and help to evaluate the organizational strengths and weaknesses for strategy formulation and risk analysis. In its operations, BA should implement the above analyses to effectively respond to the market challenges while also enhancing its chances to secure more growth opportunities and identify potential risks that may affect its longevity in the global aviation business.
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