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Does the police and crime commissioners have an impact on the public confidence in the police? The impact that the police and crime commissioners have be affected by the certain roles they undertake and the responsibilities that were given to them. There is information that explains the understanding of public confidence in the police, what effects the public confidence in the police and police and crime commission work that is carried out between the public and the police. There is evidence to show the many different aspects of work that the police and crime commissioners are involved with and reasons for taking these responsibilities. There are certain methods that they used to have a better understanding of the public confidence in the police and what different aspects there are to effects that change public confidence. Support must be given to the public and the police by the commissioners and there are several different ways covered in the evidence that they make sure that both are treated equally. There are benefits to having the police and crime commissioners involved in public policing, but there are limits that may slow down the process of PCC. 

The police and crime commissioners have the role of being the voice of the public towards the work carried out by the police. Their aim is to reduce crime and make sure that the police do their work effectively. The PCC’s make sure that the communities’ requirements are met and make sure that the communities have trust in the police (Association of Police and Crime Commissioners, 2022). Police and crime commissioners decide how the different areas are policed and they decide the information that is given to the public about the policing work that has been carried out. Also, they decide the police budget that is set and the amount of council tax that goes towards the police (UK Government, 2022). The Association of Police and Crime Commissioners (2022) explains some of the responsibilities they undertake, and these consist of some commissioners being responsible for the fire and rescue services, local victim and support services and they fund crime prevention services. These services all are aimed at reducing crime and supporting other services rather than only the police service. The powers that the police and crime commissioners have is to be able to appoint, re-appoint or dismiss the chief constable. There is a power to make local priorities for the police, which is included in the police and crime plan (HMICFRS, 2018). The chief constable is held to account for the performance of the police force, and they have many ways to check on the standards of the police service with public and private accountability meetings, formal reports and the informal meetings that are set up. The police and crime commissioners deal with some of the complaints towards the chief constables in the service, but most of the complaints go through the chief constable. These complaints sent to the head of the police are reviewed by the PCC’s (Association of Police and Crime Commissioners, 2021).  

According to the Staffordshire Police (2018) public confidence in the police is based on the effectiveness that the police respond to the different emergencies that occur. It is key that the police can detect and prevent crime in the communities, which means they need an understanding of the incidents that occur and need to find solutions to the problems. If there is a situation where public confidence has been lost due to an incident that has occurred, the police would need to deal with the issue that been noticed for the reasoning of attempting to regain the public confidence in the police. The police will evaluate the mistakes that are made and make sure that they resolve the problem that is recurring to rebuild that public confidence (College of Policing, 2013). Public confidence can depend on the standard of how an incident is dealt with and the information shows that any delay on the issue can result in a decrease of public confidence, as the public expect the police to deal with those situations. There are surveys that measure the public confidence in the police and these surveys concentrate on the perception of the police. The surveys also focus on the complaint system of the police, which will help work towards the change in the decision making of the police service. These surveys have been an important way to measure the progression of the police and the response of the public (Independent Office for Police Conduct, 2022). The Independent Office for Police Conduct (2022) explain that they use a public perception tracker, which is a survey that covers the likeliness of people complaining about the police and their thoughts on how the police handle those complaints. These surveys are running regularly, which gives them the most recent information showing the public confidence of the police. Public Confidence is reviewed by the IOPC and there are a range of different issues, such as domestic abuse, mental health, and race discrimination, but the home affairs Committee clearly want to see a wider range of issues that the independent office for police conduct review. Also, the home affairs committee explain that there could be changes done by the government to give the police and crime commissioners more of a responsibility in the complaints system, which may change public confidence (UK Parliament, 2022). 

There are many different reasons that the public confidence in the police is affected and one of being the ethics codes that were produced by the College of Policing in 2014. The code of ethics was made to make sure the standards of behaviour were high in the police, and it concentrates on the decision making of the police. The intention is to focus on the professional judgment and to take personal responsibility for the decision made (College of Policing, 2022). According to College of Policing (2014) there are ten different sections for the standards of professional behaviour and these standards consist of honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct, challenging and reporting improper conduct. The key policing principles for enhancing public confidence would be fairness and respect according to Northamptonshire Police (2017), as they say it is proven by research. 

Accountability for the performance of the police and crime commissioners is dealt with by police and crime panel and it is required that they carry out regular checks, but also to adjust where needed to balance the performance aspect. The PCCs are there to improve local accountability and are accountable to the voters that have elected them (Committee on Standards in Public Life, 2014). It is clear in the information that accountability influences the public confidence, as their job as commissioners to make sure that the police are accountable for their decisions made and if mistakes are made the police will have learn their lessons on the issues that occur. The serious complaints are dealt with and ensure the police are adjusting those mistakes that were made (Independent Office for Police Conduct, 2019). 

The different types of communication styles that the police use in the different communities and the public requirements met will determine public confidence. Communication is more than only the face-to-face interactions, as there are different ways of delivering communication to the public. The police could communicate with the communities through using technology and show information of what the police do on social media (College of Policing, 2020). Public meetings are another way of communicating with the public through presenting information and making sure that the public have the support from the police. Another way of police communicating with the public is to be a part of community groups, which they will work with partner organisations to reduce crime and promote public safety (College of Policing, 2020). The commissioner that is responsible for being the voice of the public travels around South Wales meeting, talking, and listening to people for the purpose of understanding the policing and community safety problems that are not reassuring the public. There are community engagement activities set up for the commissioner to communicate face-to-face with the communities to share their opinions on local policing (South Wales Police and Crime Commissioner, 2022).  

The national decision model is used by police for the decisions that they have made during incidents, operational and non-operational situations. It gives the officers an understanding of how they dealt with the situation and why they did it. There are six different sections to the national decision model, which are information and intelligence, threat, risk and a working strategy, powers and policy, options, and contingencies, act, and review. The code of ethics is main section of all the NDM, which makes sure the work is done to the highest standard (College of Policing, 2014). Evidence based policing is the best evidence that is used to gather information on police practices and decision making made by the police, which will show some areas of improvement. It helps towards having a wider understanding of the issue that occurred and finding different methods to counteract these issues (College of Policing, 2022). The police have different methods to carry out policing to the highest standards and if there an occasion where mistakes are made there will be ways of adjusting those methods. 

Police and crime commissioners must work in between the public and the police to make sure that policing is carried out successfully in the communities. The commissioners have provided more clarity towards the leadership and the public understand the strategies for their police forces. The police and crime commissioners are engaging regularly with members of the public and are seen as more visible to the public (UK Government, 2014). The PCC’s collect data from the police on how the complaints are dealt with and the police will explain the reasoning behind the improvements made. The data collected is compared to other police forces and the police and crime commissioners will see what needs to be adjusted (Independent Officer for Police Conduct, 2020). 

Police commissioners work in between the police and public with them deciding the chief constables that are appointed and review the decisions that are made. They support the criminal justice system by working with victims of crime and help reduce reoffending in the communities. There are many different organisations that the PCC’s work with, such as the local councils, health services and community groups, which work with the public and police to make communities safer (cheshirepcc, 2019). According to the Home Affairs Committee (2010) report, the police and crime commissioners are thought as being limited to the amount of work that they can do as one commissioner. There was concern that the commissioner would not be able to take responsibility for an entire area and the engagement in the police would get worse. The large workload and being able to represent a whole area are stated to be ‘taking on a huge job’. There are limits to the online accountability of the police and crime commissioners, as there has been information found that the website created by the PCC has certain weaknesses in their transparency, which will lead people to reviewing their work for any weaknesses (Gains and Lowndes, 2015). The police and crime commissioners clearly have their uses in supporting the public and the police, but there are some areas that limit the way that they can carry out their responsibilities in the specific role. 

The impact that the police and crime commissioners have in public confidence in the police has key responsibilities to undertake for the most effective policing. They must take care of these specific jobs given to oversee the police and how they deal with the public. There is more of the budget side of policing that the commissioners will deal with and make the correct decision making on for the reasoning of effective policing. The police and crime commissioners are responsible for more than the only the police service with them being responsible for the fire and rescue service, also the public community services that are put in place (Association of Police and Crime Commissioners, 2022). Their main work is to make sure that the police constable is held accountable for their decision making and assess some of the complaints that the police have received (Association of Police and Crime Commissioners, 2021). Public confidence in the police is one of the focus points and understanding the problems that have occurred and how to solve these problems is key in the information shown. Understanding police confidence can be done through surveys on the complaint system in the police. Public thoughts can be expressed through these surveys and decisions can be made to improve public policing (Independent Office for Police Conduct, 2022). The suggestion made by the UK Parliament (2022) to give the police and crime commissioners more responsibility in the complaints system is believed to give them a better chance in improving public confidence. It will give them more of an insight of the complaints and they can make decisions based on the issues that are occurring. The different aspects covered on the effects of public confidence in the police show the standards that the police must meet to be able to do their jobs effectively. The different aspects, such as the code of ethics, accountability, communication, and the decision models are shown to have an affect on the public confidence with regulations that the police must follow to be respectful and fair officers to the public. There are the different communication styles that are used towards the public, which will either be more of the face-to-face meetings or the technology-based approach (College of Policing, 2020). The commissioner does all he can to make sure there are activities set up for the public to express their feelings about police work with the commissioner himself (South Wales Police and Crime Commissioner, 2022). The national decision model was another aspect that had affected the public confidence, as it would make sure the police would think about their decisions before acting on incidents that officers and the public are involved with. The police and crime commissioner would work in between the police and the public, which meant they had to take different responsibilities to be able to satisfy both requirements. The engagement with the public is key for the commissioners and being able to be seen more visible to the public is important to them as commissioners (UK Government, 2014). There is the complaint system that the commissioners review for the police, which will help them in the future with the reasoning given of why certain decision are made during incidents. The data collected will give the commissioners a broad understanding of what needs to be adjusted during decision making (Independent Office for Police Conduct, 2020). There are going to be limitations to work that the police and crime commissioners can do and there may be doubt, but they are still working with both the police and the public to ensure more effective policing. 












Reference List

Association of Police and Crime Commissioners (2021) What you need to know as a pcc. Available at: what_you_need_to_know_as_a_pcc_-_the_apcc-_guide_for_you_and_your_office_-may_2021.pdf (apccs.police.uk) (Accessed: 26 February 2022). 

Association of Police and Crime Commissioners (2022) Role of a pcc. Available at: https://www.apccs.police.uk/role-of-the-pcc/ (Accessed: 26 February 2022). 

Cheshirepcc (2019) The role of a Police and Crime Commissioner [video]. Available at: https://www.youtube.com/watch?v=bxhEwrp-f0A (Accessed: 27 February 2022). 

College of Policing (2013) Critical incident management. Available at: https://www.app.college.police.uk/app-content/critical-incident-management/phase-3-restoring-public-confidence/ (Accessed: 26 February 2022). 

College of Policing (2014) Code of Ethics: A Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales. Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf (Accessed: 27 February 2022). 

College of Policing (2014) National Decision Model. Available at: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/ (Accessed: 27 February 2022).

College of Policing (2020) Engagement and communication. Available at: https://www.app.college.police.uk/app-content/engagement-and-communication/communications/ (Accessed: 27 February 2022). 

College of Policing (2022) Code of Ethics. Available at: https://www.college.police.uk/ethics/code-of-ethics (Accessed: 27 February 2022). 

College of Policing (2022) Evidence-based policing. Available at: https://www.college.police.uk/research/evidence-based-policing-EBP (Accessed: 27 February 2022).  
Committee on Standards in Public Life (2014) Local Policing – accountability, leadership and ethics Issues and Questions paper. Available at: Police_Accountability_Structures_-_Issues_and_Questions_Paper.pdf (publishing.service.gov.uk) (Accessed: 27 February 2022). 

Gains, F. and Lowndes, V. (2015) ‘Police and Crime Commissioners – the current limits of online accountability’, Committee on standards in Public Life [blog]. 18 February. Available at: https://cspl.blog.gov.uk/2015/02/18/police-and-crime-commissioners-the-current-limits-of-online-accountability/ (Accessed: 27 February 2022). 

HMICFRS (2018) Role of police and crime commissioners. Available at: Role of police and crime commissioners - HMICFRS (justiceinspectorates.gov.uk) (Accessed: 26 February 2022). 

Home Affairs Committee (2010) Policing: Police and Crime Commissioners. Available at: https://publications.parliament.uk/pa/cm201011/cmselect/cmhaff/511/511.pdf (Accessed: 27 February 2022). 

Independent Office for Police Conduct (2019) Making a difference. Available at: IOPC_Impact_Report_201819.pdf (policeconduct.gov.uk) (Accessed: 27 February 2022). 

Independent Office for Police Conduct (2022) Public confidence and engagement. Available at: https://www.policeconduct.gov.uk/research-and-learning/statistics/public-confidence-and-engagement (Accessed: 26 February 2022). 

Independent Officer for Police Conduct (2020) Police and Crime Commissioners (PCCs). Available at: https://www.policeconduct.gov.uk/tags/police-and-crime-commissioners-pccs (Accessed: 27 February 2022). 

Northamptonshire Police (2017) Code of Ethics. Available at: https://www.northants.police.uk/SysSiteAssets/media/downloads/northamptonshire/about-us/code-of-ethics-booklet.pdf (Accessed: 27 February 2022). 
South Wales Police and Crime Commissioner (2022) Community Engagement. Available at: https://www.southwalescommissioner.org.uk/en/community-engagement/ (Accessed: 27 February 2022). 

Staffordshire Police (2018) Public Confidence Strategy. Available at: Public confidence strategy 2018 to 2021 (staffordshire.police.uk) (Accessed: 26 February 2022). 

UK Government (2014) Police and Crime Commissioners: progress to date. Available at: Police and crime commisioners: progress to date (publishing.service.gov.uk) (Accessed: 27 February 2022). 

UK Government (2022) Police and crime commissioners. Available at: https://www.gov.uk/police-and-crime-commissioners (Accessed: 26 February 2022). 

UK Parliament (2022) Progress made but many still feel let down by police complaints system. Available at: Progress made but many still feel let down by police complaints system - Committees - UK Parliament (Accessed: 26 February 2022). 
