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[bookmark: _Toc39658974]Introduction:
The following assignment will deal with an issue that has generated a problem within Tesco’s company. This issue will be identified and probably measures related to the issue will be put in so that the management is able to implement those in order to trim down the issue.
[bookmark: _Toc39658975]Part 1: Problem at Workplace
[bookmark: _Toc39658976]1.1 Chosen issue:

The communication process is stated being a fundamental part of a business association which tends to contribute to a company’s overall success in substantial manner. The process involved with top-down communication within a business association highlights the managerial hierarchy along with transferring information within the organization from the higher management level to the employees systematically (Nordin and Jelani 2019). Communication has been identified as one of the major aspects which influence employee engagement within the firm. Tesco is United Kingdom’s leading merchandise and grocery retailer which functions in 12 different nations spanning across Europe and Asia. The organization engages approximately 500,000 people within its 6800+ stores spread over 12 countries globally. However, in recent times Tesco has suffered a setback in terms of the communication that goes within its system where the business of the retail giant is going downwards on the grounds of lack of authority along with scope for communication on the part of the employees during the process of decision-making. 
[bookmark: _Toc39658977]1.2 Reasons of problem:
Tesco within its organizational policies underlines on the significance of communicating with its staffs for ascertaining an effectual relationship with them, however the communication process of the organization highly emphasizes upon deliverance of brief along with feedback for enhancing the employees’ performance that demonstrates definite traits of the top-down communication during day-to-day communications. The deficiency in of scope for both way communications might be the reason behind the downfall within employees’ morale in the organization that might have lessened their engagement level of the organizational process (Jelani and Nordin 2018). 
[bookmark: _Toc39658978]1.3 Advantages/Disadvantages of the chosen problem
The advantages associated with a top-down approach are:
Decreased risk:
Given that the higher level of management within an organization is largely the most knowledgeable along with being the most informed group about the business, there is a decline in the risk involved within the process of decision-making where the lower-level staffs are usually taken out of the equation (Nordin and Jelani 2019). 
Strong management:
The top-level authorities within an organization can determine the best exercises along with reaching goals easily with decisions generated and enforced at the business’s higher ranks. Should there be any requirements of making instant changes, a top-down or executive-driven change can come in immediately for resolving the issues within the firm, sidestepping or avoiding a slower decision-making method engaging the lower-level staffs (Jelani and Nordin 2018). 
The disadvantages associated with top-down approach are:
Limited creativity:
Employees are largely siloed within their accountabilities are incapable of contributing to the company’s overall goals- at times leading to employee frustration and lack of motivation to perform to the best of their abilities (Sindhwani and Malhotra 2018). 
Slower response to challenges:
When a challenge crops up as an outcome of a decision, it can take the upper management a bit of time in establishing a solution as the minds contributing to the organizational decisions are limited.  
[bookmark: _Toc39658979]1.4 How to overcome the problem

In order to have better and effectual outcomes in connecting employees, it is important to incorporate the first line manager for the employees to have a direct and lucid communication with the organizational management in offering the service in best possible manner. In case any issue cropping up within the organizational setup, the first line manager would be competent enough in managing the same by giving his best shot. It would positively be engaging the process of smart communication via internet, mobile phones along with other visual conversation (Herold and Williams 2018). 
[bookmark: _Toc39658980]1.5 My experience of the problem at workplace

I am Tesco’s delivery driver and am the face of the company on road, delivering goods in and around London. I as a customer delivery driver get the prospect of meeting and talking to different consumers within their homes each day. The role of a delivery driver is much more than simply driving it is primarily about assisting others alongside delivering a greater service, with a smile on face, irrespective of the situation. A week ago, I was told to deliver products on urgent basis to an aged couple living in London’s Bexley region. The moment I stepped in their apartment to deliver the products, the aged man came up and informed me that he had cancelled the order and has conveyed the same to Tesco’s customer care who has processed his request and has send him a mail citing his request for cancellation has been approved. However, the same was not informed to my delivery manager as the cancellation was done a day before the delivery and though the customer service has approved his cancellation request, it takes 24 hours on getting updated within the system. The Store Manager though was informed but he failed to report it to the Delivery Manager on instant basis as he had certain papers to fill up for that cancelled order and send the same to the General Manager. I had to phone call my delivery manager who then had to call up the store manager to obtain the actual information and it cost me around 15 minutes and I was late to deliver my next order at Dagenham. 
[bookmark: _Toc39658981]1.6 Seven steps of problem solving

The seven steps involving the problem-solving mechanism are:
1.Identifying issues: being clear and remembering the fact that individuals might have distinctive views regarding what the issues are
2.Understanding the interest of everyone: interests are stated being needs which one wants being satisfied by a given solution. The true interests are often ignored as people tend to become connected to a certain solution.
3.List probable solutions: brainstorming, there is scope for creativity, separating the citation of options from assessing of the same
4.Evaluation of options: the honest pluses and minuses
5.Selecting option/options: assessing the best options, a way various options can be bundled together for coming up with a solution that is more satisfactory
6.Documenting the agreements: not relying on memory, writing the same down that will assist in thinking through all the implications
7.Agreeing on contingencies and evaluation: making contingency agreements, how compliance will be monitored, and follow-through will be done








[bookmark: _Toc39658982]Part 2: Decision Making
[bookmark: _Toc39658983]2.1 Types of decision making
Routine decisions are associated to an organization’s general functioning. They do not need much assessment and can be taken in quick time. Enough powers are being delegated to the lower level staffs for taking such decisions within the organization’s broader policy structure. 
Strategic decisions are stated being significant that affects the goals of the organization, its objectives along with other significant policy issues. Such decisions generally engage huge funds or investments. Such decisions are being taken at the higher management level (Nordin and Jelani 2019).
[bookmark: _Toc39658984]2.2 Factors affecting decision-making
Several issues related to an organization can have an impact on the process of decision-making. 
Policies and Procedures:
Many organizations tend to have formalized policies along with processes that have been developed in resolving the common issues and in guiding the managers while making the decisions. For instance, many of the organizations possess documented disciplinary processes that guide managers via a system of resolving problems with the staff members (Woodward and Shaffakat 2017).

Organizational Hierarchy:
The organizational structure of Tesco is highly hierarchical echoing the business’s large size. Even at the store level, there are generally four management layers in some of its larger stores. It is imperative to note that the structure for all the Tesco stores is not that rigid and some of its stores function with to some extent different culture reflecting on their size, location and an array of other factors which are store-specific (Grant 2018).Tesco’s senior level management requires considering delayering of prospects, that is augmenting the suppleness within operations along with changes within the stores besides speeding up the information flow through trimming down the management layers (Herold and Williams 2018). 
[bookmark: _Toc39431978][bookmark: _Toc39658985]2.3The decision-making technique to be used
The fishbone diagram is being identified as a diagram of cause-and-effect which assists the managers in tracking down the reasons behind variations, imperfections or failures. The diagram generally looks like the skeleton of a fish where the problem is positioned at its head and the actual causes for the issues are being placed into the spine. Once the managers can underline the causes regarding the issue, they can look for solutions in making sure the problem does not recur (Lanier 2018). 
[bookmark: _Toc39658986]Part 3: Solution
[bookmark: _Toc39658987]3.1 Proposed Solution 1
Integration of feedback availing facility with top down communication
As the strategy of top-down communication rewards scope for flow of information from the organizational hierarchy’s upper level to the lower level, therefore, stricter appliance of such process might limit the prospective of identifying the issues within the organizational structure’s bottom level. Therefore, Tesco requires availing the opportunity of feedback materializing from the lower level employees whilst applying the process of top-down communication for making sure effectual flow of information within the firm along with engagement of staffs towards the development of the organization. Development of measures of feedback for the employees like performance review sessions and social network groups are important. This can be considered via the augmented level of employee engagement towards the processes of the organization and via lessened number of problems within the organizational hierarchy’s bottom level. The management should know the issues facing the ground level or lower level employees in Tesco, like the scenario of the delivery driver where he had to wait for 15 minutes to get a confirmation that the order has indeed been cancelled. In Tesco, any problem that arises irrespective of the organizational level, the same is first communicated to the upper level management while the lower level employees wait to hear their decisions and that consumes a lot of time. If the first in line managers are permitted in responding instantaneously to that issues cropping up the waiting time regarding decisions being approved and then communicated can be trimmed down. 
[bookmark: _Toc39658988]3.2 Proposed Solution 2
Fishbone analysis of Tesco communication gap ( see appendix 13):
Cause 1: Tall Organizational Structure
Effect: The tall organizational structure makes the decision-making slow as the various organizational layers brings enough complications in getting something approved in quick time, like the store manager had information about the order being cancelled before it was put out for delivery, but instead of communicating down he first had to communicate up.
Cause 2: Technology upgradation
Effect: Tesco needs to upgrade its technology as an upgraded technology would have informed the delivery driver that his order for a particular place has been cancelled, and the same would have given him enough time in making the other deliveries within time, instead of waiting to get confirmed about the cancellation of one order for 15-20 minutes. 
Cause 3: Lower-level employees not trained to act quickly
Employees in Tesco are not being trained to act quickly in emergency situations, especially the lower level staffs like the delivery driver. Instead of taking quick action then and there, he will first have to contact his immediate boss and made him knowledgeable of all the issues who will then be communicating the same to his seniors. 
Cause 4: Delay in Communication
Delay in communication is another major cause of such communication gap between the management, store managers and employees at Tesco. This delay is affecting the overall supply chain of Tesco and overall performance.  
Determination of employees’ access to information based on employee ability and role
A top-down communication approach within a business association avails the same minimal scope for integrating the opinion of the members of the organization that fits in the organizational hierarchy’s lower level. This might trim down the scope of categorising the employees’ potential in proper manner that should be imperative for rewarding the staffs, larger accountabilities along with exploring their prospective methodically. The lower level or ground level employees should be given more access to the information that pertains to their work wherein they will be able to act quickly to a certain situation without the need of conversing with his seniors. A delivery driver should have ready access to the order cancellations and delays so that he can plan his accordingly. 

[bookmark: _Toc39658989]Part 4: Implementation
[bookmark: _Toc39658990]4.1 Implementation of plan
In order to understand the implementation of the second recommendation the below action plan has been designed (see appendix 14)

Conclusion:
From the presented report it can be concluded that even the big organisation like Tesco faces issues that can hinder its operational process.



[bookmark: _Toc39658991]
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REASONS OF ISSUE

+Tesco within its organizational policies underlines on the
significance of communicating with its staffs for
ascertaining an effectual relationship with them.

+The deficiency in of scope for both way communications
might be the reason behind the downfall within

employces’ morale in the organization that might have
lessened their engagement level of the organizational
process.
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HOW TO OVERCOME THE PROBLEM

“In order to have better and effectual outcomes in
connecting employees, it is important to incorporate the
first line manager for the employees to have a direct and
lucid communication

+In case any issue cropping up within the organizational
setup, the first line manager would be competent enough
in managing the same by giving his best shot.
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PART 2:
DECISION MAKING

+ Routine and strategic decisions

+Tactical and operational decisions

+Programmed and non-programmed decisions
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FACTORS AFFECTING DECISION MAKING

«Anumber of issues related to an organization can have an
impact on the process of decision-making.

+Such issues include policies and procedures, organizational
hierarchy and organizational politics.

«Policies and Procedures.

~Organizational Hierarchy
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DECISION MAKING TECHNIQUE TO BE USED

«The fishbone diagram is being identified as a
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PART 3:
SOLUTION

“Integration of feedback availing facility with top down
communication

#As the strategy of top-down communication rewards scope for flow
of information from the organizational hierarchy’s upper level to the
lower level, therefore, stricter appliance of such process might limit
the prospective of identifying the issues within the organizational

structure’s bottom level. Therefore, Tesco requires availing the
opportunity of feedback materializing from the lower level employees
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+Determination of employees™ access to information based on
employee ability and role

“A top-down communication approach within a business
association avails the same minimal scope for integrating the
opinion of the members of the organization that fits in the
organizational hierarchy’s lower level
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CONCLUSION

+From the discussion made above it can be concluded that
even the big organizations like Tesco too faces issues that
can hinder its operational processes.

+A communication gap is not what companies like Tesco
would want to have within their system.

“The report has taken in the probable solutions and the
action plan to trim down the communication gap.
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INTRODUCTION

+The following assignment will deal with an issue that has
generated a bit of problem for a retail giant in UK, in the
form of Tesco.

“The issue will be identified and probable measures
related to the issue will be put in so that the management
is able to implement those in order to trim down the
issue,

“An action plan will be given to support the
implementation cause.
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PART 1:
PROBLEM AT WORKPLACE

+The communication process is stated being a
fundamental part of a business association which tends to
contribute to a company’s overall success

“The process involved with top-down communication
within a business association highlights the managerial
hierarchy along with transferring information within the
organization from the higher management level to the
employees systematically





