






In today’s organizations there is an important interest in teams when it comes to complete projects, their success depending on the cohesiveness of the team. 
In order to describe the characteristics of an effective team, it is important to define a team. 
"A small number of people with complementary skills who are committed to a common purpose, a set of performance goals and an approach for which they hold themselves mutually accountable" (Katzenbach & Smith, 1993, p.111).









The literature findings define the following characteristics of an effective team:

1. Clear and common goals 
· Without a reasonable sense of what the team needs to achieve and how an effective result will be characterized, it is difficult to gather the right group of individuals to get there (Spoon, 2013, Moran, 2013).
· The creation of clear and reachable, commonly agreed goals that relates to the team’s main objective gives guidance and motivation (Nelson, 1997; Sax, 2012 - Richards, Carter and Feenstra, n.d.)
· Belbin’s (1981) theory about team roles - Coordinator is the leader, who clarifies the team objectives, and encourages team in achieving the goal.
· As a workplace example, I am part of a small team and we all have the same goal, to meet our sale target each month, that will benefit the business, but also us, for achieving our monthly sale bonuses.

2.      Open and honest communication
· Essential to building a sense of friendship between members; the manner of communication determines the effectiveness of a team (Schoultz, 2017).
· Teams are more effective if they are dedicated to open communication (Holmes, 2005) – includes freely dividing data among colleagues, being transparent, listening to all team members, and giving positive and valuable feedback.









3.      Defined roles
· The clarification of team roles and responsibilities is correlated with team performance (Chong, 2007)
· Holmes (2005) recommends that a high performing team has individuals who understand their level of duty and authority, understand their own job and those of others inside their team.
· Belbin (1981) shaped 9 team roles, that described the behaviour tendencies in creating an effective team.
· Belbin (2012) believed, “The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite.”









4.      Constructive conflict
· "Within teams has a positive impact on group outcomes" (Richards, Carter and Feenstra, n.d.).
· Kozlowski & Ilgen (2006) suggest that conflict can be useful and contribute decidedly to team performance when it is moderate, centers around task issues, and uncovers various perspectives, significant information, or answers for problems.
· Tuckman’s (1965) model - Storming stage of team formation is the one when conflict occurs.









5.      Solidarity and cohesion
· A desire to work with others within the team to achieve team goals is imperative to high-level team performance and the attainment of objectives (Richards, Carter and Feenstra, n.d.).

6.      Competence
· Research suggests that the composition of team members must include individuals with the relevant skills and abilities to be effective (Shahedul Quader & Rashedul Quader, 2008).
· Katzenbach and Smith (1993) emphasise that a team cannot function without a base complement of skills to achieve its performance objectives. High performing teams should have a successful blend of abilities, like specialized, interpersonal, critical thinking and decision-making skills.
· Belbin’s team role composition - Specialist is the one that provides the specialized skills, also the people-oriented role like the Teamworker - has interpersonal skills.
· Relating to work our team has a set of skills (technical, interpersonal) relevant to the job description; the skills required to do our hairstyling profession are essential to be able to perform the services, to be effective as a team and accomplish our goals. 









7.      Effective leadership
· The leader of an effective team defines the team’s objectives, encourages cooperation, and coordinated effort, manages performance, and produces opportunities for success (Holmes, 2005).
· High performing teams showed powerful leadership through the leader scattering the information to the members of the team and defining the team roles (Chong, 2007).
· Belbin has identified the Coordinator as the "ideal" leader, but also the Shaper can be found among the top managers, in correlation with the high performing team (Batenburg, Wouter Van Walbeek and Wesley, 2013).









8.      Decision making and problem solving
· High performing teams make a coordinated effort to include all its members in the problem-solving and decision-making process (Holmes, 2005).
· Teams need to be able to recognize the issues and opportunities, evaluate their alternatives and settle on choices about instructions to continue (Katzenbach & Smith, 1993).
· Tuckman’s model - Norming stage is where co-operation develops and views are exchanged, but also the Performing stage where teamwork is achieved, and solutions are found and implemented.
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1. Clear and common goals



Clear, common goals                         guidance and motivation

Coordinator – the leader (Belbin’s theory)

2. Open and honest communication

• Essential to building a sense of friendship between 

members (Schoultz, 2017)

• Sharing data among colleagues, being transparent, 

listening, giving positive and valuable feedback 

(Holmes, 2005).
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The literature findings define the following characteristics of an effective team:

Clear and common goals 

Without a reasonable sense of what the team needs to achieve and how an effective result will be characterized, it is difficult to gather the right group of individuals to get there (Spoon, 2013, Moran, 2013).

The creation of clear and reachable, commonly agreed goals that relates to the team’s main objective gives guidance and motivation (Nelson, 1997; Sax, 2012 - Richards, Carter and Feenstra, n.d.)

Belbin’s (1981) theory about team roles - Coordinator is the leader, who clarifies the team objectives, and encourages team in achieving the goal.

As a workplace example, I am part of a small team and we all have the same goal, to meet our sale target each month, that will benefit the business, but also us, for achieving our monthly sale bonuses.

2.      Open and honest communication

Essential to building a sense of friendship between members; the manner of communication determines the effectiveness of a team (Schoultz, 2017).

Teams are more effective if they are dedicated to open communication (Holmes, 2005) – includes freely dividing data among colleagues, being transparent, listening to all team members, and giving positive and valuable feedback.
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2. Open and honest communication





Essential to building a sense of friendship between members (Schoultz, 2017)





Sharing data among colleagues, being transparent, listening, giving positive and valuable feedback (Holmes, 2005).
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3. Defined roles



High performing team has individuals who understand their level 

of duty and authority, understand their own job and those of 

others inside their team (Holmes, 2005).



Belbin (2012) - “the types of behaviour in which people engage 

are infinite. But the range of useful behaviours, which make an 

effective contribution to team performance, is finite“.
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3. Defined roles

High performing team has individuals who understand their level of duty and authority, understand their own job and those of others inside their team (Holmes, 2005).

Belbin (2012) - “the types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite“.





3.      Defined roles

The clarification of team roles and responsibilities is correlated with team performance (Chong, 2007)

Holmes (2005) recommends that a high performing team has individuals who understand their level of duty and authority, understand their own job and those of others inside their team.

Belbin (1981) shaped 9 team roles, that described the behaviour tendencies in creating an effective team.

Belbin (2012) believed, “The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite.”
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4. Constructive conflict



"Within teams has a positive 

impact on group outcomes“ 

(Richards, Carter and 

Feenstra, n.d.).



Conflict can be useful and 

contribute to team 

performance – moderate, 

centers around task issues, 

uncovers various 

perspectives, significant 

information, or answers for 

problems (Kozlowski & Ilgen, 

2006).
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4. Constructive conflict



"Within teams has a positive impact on group outcomes“ (Richards, Carter and Feenstra, n.d.).

Conflict can be useful and contribute to team performance – moderate, centers around task issues, uncovers various perspectives, significant information, or answers for problems (Kozlowski & Ilgen, 2006).



Conflict occurs





4.      Constructive conflict

"Within teams has a positive impact on group outcomes" (Richards, Carter and Feenstra, n.d.).

Kozlowski & Ilgen (2006) suggest that conflict can be useful and contribute decidedly to team performance when it is moderate, centers around task issues, and uncovers various perspectives, significant information, or answers for problems.

Tuckman’s (1965) model - Storming stage of team formation is the one when conflict occurs.
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5. Solidarity and cohesion



A desire to work with others within the team to achieve team goals is 

imperative to high-level team performance and the attainment of 

objectives (Richards, Carter and Feenstra, n.d.).

6. Competence



High performing teams should have a successful blend of abilities, 

like specialized, interpersonal, critical thinking and decision-

making skills (Katzenbach & smith, 1993).

Specialized skills Interpersonal skills

Critical thinking
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5. Solidarity and cohesion

A desire to work with others within the team to achieve team goals is imperative to high-level team performance and the attainment of objectives (Richards, Carter and Feenstra, n.d.).

6. Competence

High performing teams should have a successful blend of abilities, like specialized, interpersonal, critical thinking and decision-making skills (Katzenbach & smith, 1993).
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5.      Solidarity and cohesion

A desire to work with others within the team to achieve team goals is imperative to high-level team performance and the attainment of objectives (Richards, Carter and Feenstra, n.d.).

6.      Competence

Research suggests that the composition of team members must include individuals with the relevant skills and abilities to be effective (Shahedul Quader & Rashedul Quader, 2008).

Katzenbach and Smith (1993) emphasise that a team cannot function without a base complement of skills to achieve its performance objectives. High performing teams should have a successful blend of abilities, like specialized, interpersonal, critical thinking and decision-making skills.

Belbin’s team role composition - Specialist is the one that provides the specialized skills, also the people-oriented role like the Teamworker - has interpersonal skills.

Relating to work our team has a set of skills (technical, interpersonal) relevant to the job description; the skills required to do our hairstyling profession are essential to be able to perform the services, to be effective as a team and accomplish our goals. 
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7. Effective leadership



The leader of an effective team defines the team’s objectives, encourages 

cooperation, and coordinated effort, manages performance, and produces 

opportunities for success (Holmes, 2005).

“The ideal leader"

Top manager

(Batenburg, Wouter Van Walbeek and Wesley, 2013).
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7. Effective leadership

The leader of an effective team defines the team’s objectives, encourages cooperation, and coordinated effort, manages performance, and produces opportunities for success (Holmes, 2005).







“The ideal leader"



Top manager

(Batenburg, Wouter Van Walbeek and Wesley, 2013).





7.      Effective leadership

The leader of an effective team defines the team’s objectives, encourages cooperation, and coordinated effort, manages performance, and produces opportunities for success (Holmes, 2005).

High performing teams showed powerful leadership through the leader scattering the information to the members of the team and defining the team roles (Chong, 2007).

Belbin has identified the Coordinator as the "ideal" leader, but also the Shaper can be found among the top managers, in correlation with the high performing team (Batenburg, Wouter Van Walbeek and Wesley, 2013).
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8. Decision making and problem solving



High performing teams make a coordinated effort to include all its members 

in the problem-solving and decision-making process (Holmes, 2005).



Teams need to be able to recognize the issues and opportunities, evaluate 

their alternatives and settle on choices about instruction to continue 

(Katzenbach & Smith, 1993).

Co-operation develops 

and views are exchanged

Teamwork is achieved, solutions 

are found and implemented 
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8. Decision making and problem solving

High performing teams make a coordinated effort to include all its members in the problem-solving and decision-making process (Holmes, 2005).



Teams need to be able to recognize the issues and opportunities, evaluate their alternatives and settle on choices about instruction to continue (Katzenbach & Smith, 1993).







Co-operation develops 

and views are exchanged

Teamwork is achieved, solutions are found and implemented 







8.      Decision making and problem solving

High performing teams make a coordinated effort to include all its members in the problem-solving and decision-making process (Holmes, 2005).

Teams need to be able to recognize the issues and opportunities, evaluate their alternatives and settle on choices about instructions to continue (Katzenbach & Smith, 1993).

Tuckman’s model - Norming stage is where co-operation develops and views are exchanged, but also the Performing stage where teamwork is achieved, and solutions are found and implemented.
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

In today’s organizations there is an important interest in teams when it 

comes to complete projects, their success depending 

on the cohesiveness of the team. 



What is a team?

"A small number of people with complementary skills who are committed to 

a common purpose, a set of performance goals and an approach for which 

they hold themselves mutually accountable" (Katzenbach & Smith, 1993, p.111).
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Characteristics of effective teams



In today’s organizations there is an important interest in teams when it comes to complete projects, their success depending 

   on the cohesiveness of the team. 









What is a team?



"A small number of people with complementary skills who are committed to a common purpose, a set of performance goals and an approach for which they hold themselves mutually accountable" (Katzenbach & Smith, 1993, p.111).









In today’s organizations there is an important interest in teams when it comes to complete projects, their success depending on the cohesiveness of the team. 

In order to describe the characteristics of an effective team, it is important to define a team. 

"A small number of people with complementary skills who are committed to a common purpose, a set of performance goals and an approach for which they hold themselves mutually accountable" (Katzenbach & Smith, 1993, p.111).
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