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Introduction
“If one were to take a snapshot of the events sector around the world, the image would be very confusing” (O’Toole, 2022, p.3). O’Toole (2022) interestingly presents the event sector as dynamic, inter-connected, and extensive as he conveys the difficulty of capturing the whole sector’s image at a single point. The MICE industry, which encompasses meetings, incentives, conventions, and exhibitions, demonstrates this. While distinct, these events are interconnected. For instance, meetings may plan exhibitions, conversely leading to meetings. This interplay highlights each event’s unique role and goals. This report covers a Formula 1 hospitality exhibition event and one might ask why was this event chosen and what is its specific goal?
To begin with, the Formula 1 (F1) industry was chosen for its massive outreach that promotes initiatives like Equality, Diversity, and Inclusion (EDI). Referring to the presentation, the Formula One official website states that the F1 industry boasted a cumulative audience of 1.55 billion in 2021 (F1, 2022). Additionally, EDI remains a major challenge in this industry, making it a crucial place for an EDI-themed event. According to The Guardian News (2021), only 1% of the 40,000 workers in the F1 sector are Black. Concurrently, the exhibition format was chosen for two main reasons. It provides multi-sensory experiences and features an interactive nature. These characteristics create lasting impressions when promoting initiatives like EDI.
Having established the event’s purpose, how will it be accomplished? The event will feature showcases, panel discussions, and networking opportunities. Exhibitions will include tasting stations, virtual reality experiences, assistive technology, and community programs. Panel discussions will highlight diverse F1 leaders from underrepresented groups sharing their testimonials. Networking sessions will feature speed mentoring, industry match-making, and a cocktail sessions.session. All this will take place at at the Silverstone International Conference and Exhibition Centre, an exquisite venue so to speak.
Event Cycle
Every event follows a specific organizational procedure, the event cycle, which structures the planning, execution, and evaluation of events. It can be divided into five major categories: research and concept development, planning, implementation, closure, and post-event evaluation (Bowdin, et al., 2011).
The research and concept development stage builds an event’s purpose through market identification, determination of that market’s needs, and identifying solutions to those needs. For a MICE industry event centred on EDI in the hospitality sector, the F1 hospitality industry is a suitable market because it faces a major challenge in diversity and inclusion, making it viable for an EDI-themed event. Conveying and solving this need effectively requires an event that greatly involves the audience, and an exhibition is ideal due to its multi-sensory experiences and highly engaging activities.  
The planning stage outlines how an event will proceed. To begin with, a venue is determined, and for the F1 event, the Silverstone International Conference and Exhibition Centre is ideal, with the venue boasting 134,549 square feet of space (Cvent, 2025) and offering great accessibility which includes a 48-minute drive from the airport and great wheel-chair accessibility (Silverstone, 2025). Moreover, key logistics influencing service provision to the audience, like catering, audio-visual capabilities, parking facilities, and staff operation, are determined. Once operational planning is defined, marketing strategies are formulated, followed by resource planning and budgeting.  
Additionally, the execution stage involves the implementation of the event. For the F1 event, activities planned will be carried out according to a planned itinerary outlining the chronological order of events. It is at this stage that all stakeholders are involved.
The event closure phase is denoted by two main processes: providing deliverables like gift hampers and pamphlets that show appreciation to the guests and help market the brand and settling accounts with vendors and suppliers associated with the event.
The final stage is post-event evaluation, which is focused on optimizing future events and creating and maintaining strong relationships with vendors, partners, and audiences (Maghami, 2024). This stage will involve a systematic assessment of every aspect of the event. The assessment will include participation surveys, key performance indicators (KPI), and recommendations for improving future events.
Event Concept
The F1 hospitality exhibition event will include a couple of activities for the audience to experience, as shown by the table below, which provides the event itinerary.
	Time 
	Activity
	Description

	0900hrs
	Registration
	The guests will be welcomed by customer service personnel and taken through the registration process. Access badges will also be issued.

	1000hrs
	Opening Keynote
	The event management team leader will give an opening keynote speech and a brief overview of what is to be expected.

	1030hrs
	Exhibition opens
	The exhibition booths will then be open. The showcases will include:
1. Cuisine sampling stations 
2. Virtual reality experiences
3. Assistive technology booths
4. Community programs 

	1130hrs
	Panel discussion 1
	The first set of panel discussions involving F1 team leaders will commence. 

	0100hrs
	Lunch
	Refreshments will be provided to the guests. 

	0200hrs
	Panel discussion 2
	The second set of panel discussions involving major players in the hospitality industry will be held. 

	0300hrs
	Speed mentoring sessions
	The networking activities will be introduced through speed mentoring sessions between guests and professionals.

	0400hrs
	Industry matchmaking sessions
	A B2B matchmaking session will be held between registered guests and invited companies.

	0500hrs
	Cocktail session
	The event will conclude with a smooth cocktail session.



The tasting stations will provide inter-cultural cuisine that will promote the inclusion of different cultural menus in the F1 hospitality industry. Additionally, guests will get a firsthand look at the daily lives of minority professionals in the F1 hospitality industry through immersive virtual reality experiences, which will give them an added perspective on the roles of employees in the industry. The assistive technology booths will display voice-controlled booking systems, braille menus, and translation systems, among other technologies that improve accessibility. Conclusively, community program displays will provide platforms enabling willing guests to penetrate the F1 hospitality industry.
Aims and Objectives
The F1 hospitality exhibition event aims to transform the F1 hospitality sector’s approach to equality, diversity, and inclusion and curb the limited representation that occurs mainly within management roles (Gilbert, 2022 cited in Lockett, et.al., 2023, p.1). The event will aim to achieve this through an engaging exhibition platform that showcases best practices and generates measurable industry change.
To realise this aim, three key objectives will be set and achieved. The first objective is to achieve high stakeholder engagement by obtaining a minimum of 80% participation rate from F1 teams’ hospitality divisions, which will be measured through the number of confirmed registrations. This will be achieved by securing commitments from 8 out of 10 F1 teams within 6 months before the event date. The high stakeholder engagement will attract sponsorship of the event and provide a broader platform to promote EDI.
The second objective is to ensure diversity representation by ensuring at least 60% of the panelists, exhibitors, stakeholders, and staff are from under-represented groups in F1 hospitality in terms of gender, ethnicity, disability, and age diversity. The metrics of this objective will be verified by participant demographics collected through the pre-event registration process that will span from the beginning of the registration date to a week before the event date. Through this objective, the event will showcase the propagation of the EDI initiative.
The final objective of the event is to ensure its impact by securing 15 concrete EDI implementation commitments from participating stakeholders through signed pledge forms and establishing a minimum of 25 mentor-mentee relationships, which will be tracked through the event networking platform. This is set to be achieved by the end of the event.
Event Management
According to Fisher (2012, cited in Rogers, 2022, p.370), a good event is where people meet and enjoy each other’s company. As easy as it sounds, achieving a good event requires proper event management. However, with good strategies in place, it can be easily achieved.
Event management for the F1 event will be categorized into three: Planningtwo phases: planning and marketing, and event operation. An event management team of fifteen members will carry out these tasks. They will conceptualize the event idea and carry out operational planning involving the determination of venue, itinerary, staff required, and resources essential to the event. Subsequently, they will develop marketing strategies involving F1 mainstream media, social media influencer marketing, and direct outreach. The mainstream media will focus on attracting major players in the F1 industry who will help with event funding. Additionally, as per the Tourism Institute (2025), mainstream media helps build brand image and create compelling brand messages. Influencer marketing will be utilized to tap into social media’s broad target audience (Waechter, 2019). Direct outreach marketing, primarily email marketing, will establish closer relationships with businesses and stakeholders to garner sponsorship and funding as it is personalized and builds stronger relationships (Lekgau, et.al., 2023). 
After event planning and marketing, event operation follows. On the day of the event, various skills will be required. Firstly, customer service personnel will provide registration services while welcoming guests and offering access badges. Secondly, event organizers will address seat planning, help guests with their movements, and be ready to answer any guest inquiries. The catering staff will serve refreshments to the guests around the clock. Moreover, the technical support team will assist with technological setups required during the event and any technical issues that might occur during the event. Lastly, the security team will be coordinated to ensure that all the guests and their belongings are safe.
Conclusively, various resources will be required. The venue chosen provides most of the facilities and equipment needed for the event. It has audio-visual capabilities, an on-site restaurant, lighting, decorations, internet access, good furniture, complimentary parking, and wheelchair accessibility facilities (Cvent, 2025). 
Event Budget
The event management team will execute event budgeting. The process will begin with determining the expenditures covering the venue, staff, resources, and miscellaneous costs. 
The venue costs £45 per person per day (Hire space, 2025), and with an estimated turnout of 1000 people, the cost amounts to £45000.
For the staff, the pay per hour for general event planning staff averages £20 per hour, according to the Indeed job site (2025). The event will require approximately 60 employees, and with 12 working hours on average for each employee, the cost amounts to £14,400. 
Additionally, for marketing, the mainstream media will be Sky Sports F1, which charges £100 on average per advert. They require a minimum of £ 15,000, which will be adequate for the event’s mainstream advertising. Influencer marketing will utilize micro-influencers who have a following of 10,000 to 50,000 followers (Hitchcock, 2025) and charge an average of £100 per post. Three influencers will be required for about two months with one-time weekly posts. According to these parameters, the cost amounts to £2,400, setting the marketing total to £17,400.
In addition, 15% of the total budget will be allocated to miscellaneous use, which amounts to £13,086. This expense covers emergency issues and overtime payments. The total expenditure of the event amounts to £89,886.
Upon establishing the expenditure, income will be determined. The income will be divided into sponsorship funding, which will cover the expenditure cost, and event-generated income, which will constitute the profit. The major sources of sponsorship funding will be the British Racing Driver’s Club which owns the Silverstone International Conference and Exhibition Centre (Silverstone, 2025), the FIA Foundation in collaboration with the F1 teams, and the local government agency. Other sponsors will include the local hospitality industry and global food and beverage stakeholders. The sponsorship strategy will be a tiered sponsorship package system with clear benefits that will motivate sponsorship funding. The planned target for sponsorship revenue is £89,900. 
Additionally, with an estimated attendance of 1000 people and an entrance fee of £25 (F1 Exhibition, 2025), the registration fees gathered will be £25,000. The exhibition booth spaces will be rented out to approximately 15 exhibitors at an average of £500 per square meter (Booth Exhibits, 2024). This amounts to £7,500, totalling the income generated to £122,400. The profit generated becomes £32,514. The table below provides a summary.
	INCOME
	VALUE (£)

	Sponsorship
	£89,900

	Registration Fees
	£25,000

	Exhibition Booth Sales
	£7,500

	TOTAL 
	£122,400

	EXPENDITURE
	

	Venue
	£45000

	Staff
	£14,400

	Marketing
	£17,400

	Miscellaneous
	£13,086

	TOTAL 
	£89,886

	PROFIT
	£32,514



Industry Trends
In the current MICE industry, two main industrial trends are reshaping its landscape. To begin with, there is an increased emphasis on the EDI initiative. Recent data indicates that 60% of event planners identify EDI as a top influence on meetings, underscoring its critical role in event design and execution (PCMA, 2024). This focus aims to create more inclusive environments. This F1 event directly contributes to this initiative with its theme being centred on equality, diversity, and inclusion.
In addition, the industry is highly influenced by technological advancements, as evidenced by the rising integration of artificial intelligence, virtual reality, and augmented realities into the MICE industry's day-to-day operations. These advancements have increased personalized experiences and streamlined event planning and operations (Garcia, 2024). The impact of this industrial trend is justified by the F1 event, where assistive technologies are showcased to promote accessibility in the F1 hospitality sector.
Despite all the positive industrial trends, financial considerations are challenging organizations in the MICE industry. Industry stakeholders are dealing with soaring costs leading to strategic budget cuts. According to Noe (2025), 33% of event budgets are decreasing, prompting stakeholders to seek cost-effective solutions while maintaining event quality. 
Situational and Cultural Considerations
Situational and cultural considerations are important in the organisation of events. For this F1 event, PESTEL analysis best describes these considerations by covering political, economic, social, technological, environmental, and legal factors
Firstly, political climates influence regulations that may deem an event infeasible if not adhered to. The F1 event is themed around the EDI initiative, which might be sensitive in various countries. Luckily, the political environment in the UK heavily supports EDI initiatives (CMA, 2024), making it a suitable region for the event. 
Additionally, economic factors are observed from two perspectives. One considers how the organized event affects the region's economic landscape, and the second considers the economic impact on the stakeholders holding the event in that region. The F1 hospitality exhibition event positively affects the local economy because it boosts the region’s tourism industry and creates jobs. Moreover, Silverstone, one of the cornerstone regions of F1, highly promotes the event's relevance, attracting a lot of hype and economic benefits to the stakeholders.
Furthermore, social factors are an important aspect of the MICE industry because they influence communities’ responses to the event. The F1 sports industry is a highly preferred sport in the UK, specifically in Silverstone, making it a hot event for the region. According to Sky Sports (2023), the British Grand Prix is one of the most popular races on the calendar, with Silverstone hosting the first F1 World Championship event in 1950.
Technological advancement is a major industrial trend in the MICE industry, and it huge impact on events. Technology has helped promote most of the initiatives currently taking charge, mainly sustainability and EDI. For the F1 event, this is highlighted by the exhibition of assistive technology set to promote EDI in the MICE industry. 
As noted earlier, sustainability is becoming increasingly important in the MICE industry. This initiative is highly linked to environmental factors, the main one being implementing eco-friendly practices that reduce waste and promote the use of sustainable materials. The venue chosen for the F1 event aligns with this sentiment. According to Silverstone (2022), throughout 2022, 2,764 solar panels were installed, generating 13% of the venue’s electricity. This hugely helps in cutting carbon emissions. 
Conclusively, compliance with international and local laws is mandatory. Understanding legal requirements in each host country mitigates the risk of legal complications. The F1 event complies with all legal laws of the region, one of them being the health and safety regulation which ensures that the health, safety, and welfare of employees is catered for.
Conclusion
In conclusion, the Formula 1 Hospitality Exhibition Event centred on EDI is a strategic initiative that aligns with global industry trends. Leveraging F1’s broad audience and its engaging exhibition experiences instigates industry-wide change. Additionally, with a structured approach to analysing market demand, operational logistics, financial sustainability, and situational factors, the event’s feasibility is ensured. Additionally, with the help of frameworks like PESTEL, its global relevance is justified. In summary, this event stands to create lasting industry impact and drive meaningful conversations on diversity within F1 hospitality sector.
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