
PART B

PROJECT ACTIVITY SHEET

Stage 1: 
Introduction and Team Formation (Minimum 3 Members and Maximum 4 Members)

1.1 Team Name: Sams Team	

1.2 Team Member Roles:

	
	Name
	Skillsets, Interests

	Facilitator
	Sam Comley
	Small understanding of python

	Recorder
	
	

	Team Member
	
	

	Team Member
	
	


  
1.3 Ice-breaker Questions:

	Member Name
	Question
	Answer

	Sam
	What Hobbies do you have?
	I play rugby and surf.

	
	
	

	
	
	

	
	
	















Stage 2: 
Agile Team Formation 
(Same Members from above stage. If you need a change in Team members, justify with appropriate reason)

2.1 Team Name: Sams Team

2.2 Scrum Leader: Sam

2.3 How did your team select the scrum leader? (Word Limit: 100 Words)Due to not being in a set team and a short amount of time to complete the project I decided that I would complete the project by myself. I had completed labs within the Uni lectures and felt that I would be able to complete the task that’s been set.













2.4 Did you define any other agile team roles? If yes, give details. If no, why? Give reasons. (Word Limit: 100 Words)In a team working on this project, it is important to have one main leader that keeps track of how the project is progressing. Depending on how many other team members there are it is important to set specific roles to make sure tasks are being completed. Communication is key so one team member can setup the communication lines and hub where the project can be saved and accessed by everyone. All other team members can pick up specific roles within the project as it progresses.















2.5 Which communication tools did your team decide to use and for what purpose?
(Teams, Emails, In person etc)

	Tools
	Purpose

	In Person
	Able to discuss and view any issue physically and work on it to fix the issue.

	Emails
	To keep track of where we are with the project and make sure we have a record of updated and saved project file.

	GitHub
	Share the coding for the project

	
	


Stage 3: 
IMPLEMENTATION
(Same Members from above stage. If you need a change in Team members, justify with appropriate reason)
(Word Limit: 800 Words)

3.1 What were the reasons your team selected this option? (Option 1 or Option 2)I decided that I would select option 2. This allowed me to create and design my own python application with my own selected and integrated REST API’s. This allowed me to carry out some research and see what options I have and what I would feel comfortable in creating. It also allowed me to fail a few times and make mistakes before creating the final project.















3.2 Describe your team's application and its deliverables. What are the specific objectives of this application?The main objective of this application is to have a functioning python application that has integrated REST API’s. The team will need to create a plan that incorporates the design, implementation and testing of the project. It is important that each of these are set to a time frame so that the application is completed in the correct time frame and there is no rushing, as this can lead to unwanted issues or mistakes. 














3.3 Record your team member roles and skillsets

	Team Member
	Role/ Knowledge/ Skillset

	Sam
	Team Leader, Small amount of knowledge using Python.

	
	

	
	

	
	












3.4 Project Plan: - Provide a brief description of your team’s strategy for completing this projectThe team strategy is first to plan out what we want the application to do. What sort of application are we going to write and what REST Api’s are we going to include. From this we were able to then start thinking and implementing the plan. We decide that we would create a news Api that would provide the user with the newest up to date headline of the country selected. Due to being under a time frame it was important to start the implementation phase early to be able to allow for issue and faults to occur so that we had plenty of time to review them and fix the issues. 














3.5 What is the link to your GitHub repository?

samcom1/NP-Assignment2 (github.com)

3.6 Describe how GitHub was used in your project? (Address creating branches, adding team members, pull requests, code review, code merge etc)
GitHub had a small amount of use in the project. It is a great tool as everyone in the team can access and store and manage the code in the Git. It also allows us to review each others code and work on it together which makes for the workload to be completed quicker and easier. I feel as though it is a great source to have when working within a team on a project like this. However, due to being together in a classroom environment and also having emails easily accessible they became the main use.














3.7 List of future enhancements
I have 2 future enhancements that I feel would improve the project. The first one would be to create a graphical user interface. Although this is something I have never done before I feel it would make it easier for the user and the user could interact with the application a lot more. It would be a very simple interface but would enhance the project. The second enhancement I would implement is news filtering. This would allow for the user to filter the headlines that they wanted to see using different categories or keywords. This would improve the project and make it a lot more interactive and beneficial for the user. 

























Stage 4: 
Reflection

This project has been a challenging one but also very rewarding. From starting off with a very small amount of knowledge and skill using python I have been able to learn and gain new skills whilst also completing the project task. I feel picking option 2 and creating my own python application with my own selected and integrated REST API’s was the correct decision. It allowed me to understand what options there are and what can be created. I chose to use a news API that allowed for the newest news article in a specific country to be displayed. It took me a number of times to actually get the application to work as due to having very little knowledge I was making small mistakes such as missing “ out or even spaces between text. But through working as a team, I feel I was able to understand the mistakes being made and start to spot where an issue was going to occur. Overall, I feel that the project was possibly one of the most difficult I have had to complete.
