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Essay 1
How might the Code of Ethics help to reduce incidences of professional misconduct and increase confidence in the public?

Within this essay I will be discussing how the code of ethics might reduce professional misconduct issues within the Police. This essay will be based on research I have conducted focusing on academic sources where possible. I will be exploring some statistics that have been obtained during my research showing the coloration between reported incidents of professional misconduct that have broken these codes of ethics#, and the public’s perception towards the police. 


The Code of ethics (College of Policing, 2014). Is a guidance document that outlines the behaviours and qualities that are expected of Police officers. The Code of ethics are there with the aim of supporting all persons employed within the Policing sector to deliver the highest possible level of professional service to the public. 
This document has been adopted as a statutory code which originally as code of ethics as a code of practice under S39A of the Police Act 1996 (Legislation.gov.uk, 2014).  This was later amended by section 124 of the Anti-Social behaviour, Crime and Policing act 2014 (Legislation.gov.uk, 2014).
The code of ethics places the responsibility on everyone within a Policing organisation to behave and conduct themselves in a manner that is deemed as being the expectation of the general public as was determined in 1995 by the Committee in standards of public life following their “Principals of Public Life” research lead by Lord Nolan (The Nolan Committee, 1995). This report identified “Seven Principals of Public Life” being as shown in the below image:
[image: ]
(Nolan Committee, (Standards in Public Life), 1995, p. 14).


The Policing Principals within the code of ethics and overall defined as “doing the right thing in the right way”. The nine Principals detailed within this document are as follows:
[image: ]
(Code of Ethics, 2014, p. 3).

The Code of ethics also outlines what is expected of you as standards of professional behaviour. While these will tie in with the Policing Principals, the standards of behaviour reflect what is expected of Police officers by the professional body (constabulary) as well as the general Public.
These professional behaviours originate from Police Conduct Regulations 2012 (Legislation.gov.uk, 2012) and the Police staff council joint circular 54 (PSCJC). The difference between these two documents is that the same standards of behaviour are expected from officers of all ranks as well as those employed by a confabulatory in civilian (staff) role. PCR being the document where these behaviours are detailed for Police officers and PSCJC being where they are detailed for civilian staff.
The professional standards of behaviour are as follows:
[image: ]
(Code of Ethics, 2014, p. 4).

Given recent issues identified within policing specifically within the metropolitan police are a high number of officers being under investigation to some degree for not following one or more of the codes of ethics outlined above. Although having an impact on public confidence, these codes of ethics allow chief officers the ability to proportionately investigate the behaviours and standards of individual officers. As the code was adopted as a statutory code, it allows for these investigating officers, often posted within a professional standards department or external force to deal with officers who do not follow this code. Often you will see constabularies outsourcing any investigations to another constabulary so as to allow chief officers councils, government as well as public to maintain a level of confidence that matters of these natures are taken seriously and investigated reducing the possibility of a bias being established. 

The code of ethics also details what is known as the National Decision Making Model (NDM) (College of Policing, 2014). The NDM is a tool that can be applied by everyone not only those that work within the Police to ensure that all decisions they make are the right ones. The NDM is also referred to as a wheel, as it cycles through the elements of what helps you to make good and better decisions whilst, basing these decisions on legislative and ethical constructs. (Code of Ethics, 2014 p. 17).

The below illustration helps to understanding the workings of the NDM:
[image: National decision model relationships between components]
(College of Policing, 2014).

The IOPC (Independent Office Police Complaints) is a public organisation that is set up totally independent form any constabulary within the United Kingdom whose purpose is to investigate, independently, any complaint made against a constabulary or an individual officer. As well as the ways in which the constabulary have dealt with or handled the complaint into that individual officer. The IOPC regularly publishes its findings as to where the publics levels of confidence are in both their ability to investigate these matters fairly as well as the public’s confidence in the Police. More recently, the matter of public confidence in the Police has been more prevalent than in years past due to the nature of the issues that have been massively publicised, specifically, the death of Sarah Everard at the hands of a serving Police officer (BBC, 2021). 

The following statics from the IOPC show in the table below “I feel positivity towards the police” has decreased from 63% down to 49%. “I feel negatively towards the police” has increased from 12% to 19%. (Yonder, 2022).  The public’s confidence of the Police has reduced over the year 2021 which coincides with the investigation of Wayne Couzens the officer arrested and investigated for the death of Sarah Everard. This demonstrating that highly publicised incidents of professional misconduct and in this case criminal activity from Police officers directly impacts the confidence that the public holds in the Police. Having the code of ethics to rely on allows Police constable to aim for and maintain a high standard of care towards the public. By ensuring that the same level of professionalism is maintained throughout each Police Constable and any higher ranks allows the public to have a greater confidence within the police no matter what rank they may be.

[image: ]
(Yonder, 2022, p. 30).


To summarise, the above ethics under pin and strengthen having been developed over time, have been tried, and tested to hold constables and senior members of constabulary to account for their actions. They ensure that all persons employed by the Police in whatever capacity behave in a way that is expected of them by members of the public. Failing to meet these standards of behaviour means that they are liable to the same sanctions as members of the public and encourages officers to speak up about a colleague’s behaviour should they deem it to be inappropriate. By demonstrating that these core values are met, you may see an increase in the public’s confidence.
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Essay 2
How effective is a multi – agency approach as a means of manging violent and sexual offenders?

Multi Agency Public Protection Arrangements (MAPPA) is a governing body whose primary purpose is to facilitate the sharing of information about offenders so as to prevent them re offending (Taylor, R., & Yakeley, J, 2019). This is achieved by all agencies identified as being “responsible authorities” across England and Wales, inclusive of the National Health Service (NHS) having a responsibility to act and report following the MAPPA process (legislation.gov.uk, 2003). There were a number of changes made across social, legislative as well political areas resulting in the subsequent formation of what is known as MAPPA.

MAPPA can hold its origins from what is known within the United States of America as “Megan’s Law”. MAPPA was established following increased calls internationally for the better management of sexual offenders in the favour public protection. This stemmed from public outrage following on from the rape and murder of a 7 – year old Megan Kanka (Taylor, R., & Yakeley, J, 2019) by a known paedophile, Jesse Timmendequas. He had recently moved to the area where Megan resided and her parents stated that had they known the risk he posed, Megan would still be alive. This is how the policy within America is known as “Megan’s Law” and is now the reason why there is a duty on authorities to make the information regarding sexual offenders accessible to the public. Some states have gone as far as to allow you to set up personal email alerts should an offender or suspected offender move within your area (Taylor, R., & Yakeley, J, 2019).

MAPPA was established after 15 years of a harder standpoint being taken when policies were being introduced into legislation in regard to the emotional effect they have (Taylor, R., & Yakeley, J, 2019). It has been identified by psychologists that members of the public will often draw upon personal experiences when judging a policy rather than judging it on a rational level. This is where a bias can be formed with intuitive and emotional factors take over based on these experiences which can often be formed unconsciously (Richard D. French, 2014). This hardened approach was initiated Michael Howard during his tenure as the Home Secretary in the Conservative government from 1993 – 1997 and subsequently progressed by David Blunkett during his tenure in the same role under the Labour government from 2001 – 2004.
These changes can been since in the following image:
[image: ]
(Taylor, R., & Yakeley J, 2019, p. 158).

Following the killing of an 8-year-old girl, Sarah Payne 2000 in the United Kingdom by a man, Roy Witting, who was known to the Police for offences against children. There was a mass call from the public as a result of the subsequent tabloid report from the former “news of the world” for laws to better protect children from these offenders. It was not until 2010 that the Child sex offender disclosure scheme guidance (gov.uk, 2010), was published also known as “Sarah’s Law” (Taylor, R., & Yakeley, J, 2019). This was initially backed by UK ministers in 2000 as was reported by The Guardian tabloid (The Guardian, 2000). It does state within that article that Michael Howard, the then former Home Secretary, had considered a law similar to this in 1997 during his tenure however had concerns of paedophiles “going to ground”.

While provides a level of comfort to the public that offenders of this nature are being well managed to prevent them from re offending. There are concerns over their human rights (Taylor, R., & Yakeley, J, 2019). In particular their “Article 3: No one shall be subjected to torture or to inhuman or degrading treatment or punishment” and “Article 8: Right to respect for private and family life” (gov.uk,1998). This accompanied with the general public’s “Article 2: Everyone’s right to life shall be protected by law” (gove.uk, 1998). No one shall be deprived of his life intentionally save in the execution of a sentence of a court following his conviction of a crime for which this penalty is provided by law. (gov.uk, 1998).
 MAPPA guidelines are written and over seen by HM Prison Service, Association Chief Police Officers and the Probation Service, who are referred to as the “Lead Agencies” (college of policing, 2023). These three being the forefront of those who deal with offenders that are known to have offended. MAPPA also provides guidance for those professions such as psychiatrists on how and when it is appropriate to report someone through the MAPPA process given their duty of confidentiality.

The process is set up in such a way that when information is distributed, it is done so baring their human rights in mind. An application to the Police is required to determine the necessity and legal basis on which to disseminate such information. (Taylor, R., & Yakeley, J, 2019).

The criminal Justice Act 2003 (gov.uk, 2003) outlines the legislative context to which these offenders are managed. Following a release from their Intermediate sentence for Public Protection (IPP), at the discretion of a parole board, offenders can then be place onto the Extended sentences for Public Protection (EPP) which allows for the supervision. This supervision can be accompanied with restrictions and are highlighted as to what these entail in the following picture:
[image: ]
(Taylor, R., & Yakeley J, 2019, p. 159).

The introduction of MAPPA in 2010 has allowed for these restrictions to placed on an offender by categorising them in risk levels. The risk levels categories are from 0 – 3 and are detailed in the following picture:
[image: ]
(College of Policing, 2023)

Further to the above there are more enhanced supervisions where offenders may have to reside at what are known as “Approved Premises”. This allows for “Increased residential supervision” (college of policing, 2023.)

MAPPA regularly publish their statistics on manged offenders can be shown to be an invaluable tool in providing public safety.

The following graph shows that the number of overall charges and convictions has shown a decline in terms of, charges and convictions following a high rise since the inception of MAPPA.
[image: ]
(Ministry of Justice, 2023, Page 8)




The following graph shows an overall increase in the number of offenders being managed since 2012 being recalled on their license conditions:
[image: ]
(Ministry of Justice, 2023, Page 8)


These two graphs show that although there is still work to be done, those who are known to have offended or are being managed, are being done so with a positive impact as them re offending.

In conclusion. The management of offenders within the England and Wales is heavily dependent on cross agency work as well as adhering to legislation which can often contradict itself. Whilst imposing restriction on an offender is done so legally, the overall fact that this is done whilst reliving someone of their Human Rights. On risk analysis approach this seems to be done so in a positive manner and allows for an increased level of public confidence.
With the UK having to consider human rights, the legislative changes made allow for the temporary restrictions or removal of these human rights is done so proportionately and on a legal basis.
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Essay 3
























Essay 4
Why is a partnership approach the most effective way of preventing re-offending?

A partnership approach to preventing re offending would mean that all areas of both the offender(s) and victim(s) lifestyles and habits are encompassed. As well as focusing on stopping that offender from re offending it would also enable agencies to ascertain how and why they are offending or re – offending in the first place. Examples of where this is particularly prevalent are in cases where there is a domestic element to the offending. A crime that is classified as having an element of DA (domestic abuse) is as follows:
“We define domestic abuse as an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer.”
(Women’s Aid, N.D)

Whilst this tends to be the agreed upon definition, the overall term “personally connected” is used. The definition for what this means can be found within Section 2 of the Domestic Abuse Act 2021 (legislation.gov, 2021).
While there is an age limit on these incidents not involving any below the age of 16 (gov.uk). There was a consultation that took place within the government in 2012, where the definition for domestic abuse was lowered from 18 to 16 to recognise than young people were also susceptible to abuse within their relationships (gov.uk). The position to maintain this age and not lower it any further was to help keep a clear picture and understanding of the differences between domestic abuse and child abuse (gov.uk).
This said, Part 1 of the domestic abuse act does recognise children who are present, or under parental control of the person being abused as victims (legislation.gov, 2021).

The below graph from the office of national statistics shows a downward trend in adults, between the ages of 16 – 59 who have been victims of one or more incidents. This can be interpreted two ways. Either that the management of offenders and support to victims, as well as awareness from media sources is working and these types of incidents are not occurring as they once did. Or that people are not reporting incidents as much or as early.
[image: ]
Page 5

The following graph from the same report shows that National Domestic Abuse Helpline sessions has increased. This further supports that a partner agency approach is supporting and making adults aware of what is domestic abuse and preventing re offending.
[image: ]
Page 12

The above has been issues trends have been aided by the HMIC (His Majesty’s Inspectorate of Constabulary) outlining within Recommendation 5, dated 2014, of what should be detailed within the Authorised Professional Practice (APP) when delaing with incidents containing an element of domestic abuse. Recommendation 5 can be found in the below image:
[image: ]
(College of Policing, 2015).
As can be found detailed in the final bullet point of the above recommendation from the HMIC is to adhere to the “principal components of multi-agency arrangements (such as MARAC and MASH)”. (College of Police, 2015).

MARAC (Multi Agency Risk Assessment Conference) where local agencies, both statutory and voluntary, will meet and share information on the highest of risk cases focusing on the victim. The agencies include the Police, criminal justice system, health, social care, local authorities and housing providers (Gwent safeguarding, 2018). While this information is local to Gwent, this MARAC approach is nationally recognised by other local authorities and constabularies.

MASH (Multi Agency Safeguarding Hubs) is where agencies involved within the MARAC process are co – located so as to improve the time frame and quality of information shared. This also enhances the way in which agencies are able to respond to any of the cases be reviewed at the earliest opportunity (College of Policing, 2014). The Home Office has a detailed report which identifies approved models as the way they are set up around the country, or the names for the agencies involved may vary. This can be found on the gov.uk website titled “Multi-agency working and information sharing project” (College of Policing, 2014).


The above is assisted with a framework referred to as CAPRICORN (Collaborative Approach to Preventing Offending and Re-Offending by Children). This farmwork identifies young people who are in contact with the justice system. The justice system has been identified as having very little influence on the causes of childhood offending. This framework encompasses agencies that are listed but not exhausted in the image below:
[image: ]
(Gov.uk, 2019).

A copy of the framework proposed by the government shows how widely all aspects of the young person life is covered which helps to identify the route cause of the offending. This helps other agencies who are not a part of or involved in that aspect of the child’s life to understand and identify any changes in the circumstances. The multi agency approach of this will also help agencies who are not aware of this young person identify issues from a report submitted by a partner agency (gov.uk 2019).
This framework encourages involved agencies to have a shared vision in preventing the re offending meaning all parties are present to achieve the same goal.

[image: ]
(Gov.Uk, 2019)


In conclusion, with the above models, legislations and frame works in place. The risk of re – offending is significantly reduced by all agencies playing a part in not only identifying the route cause of the offending in the first place but, supporting the offenders as well as the victims. Like in cases where there is a domestic element to the offending, support from social and health workers who are there willingly helps identify matters that are not being reported as well as providing guidance on health relationships going forward. Children who are or, have been exposed to violent and prolonged issues can be supported through the assistance of a school-based worker.

Word Count: 961
Bibliography

BBC News, (2021) ‘Sarah Everard murder: Wayne Couzens given whole-life sentence’, BBC News 30th January. Available at: https://www.bbc.co.uk/news/uk-england-london-58747614 (Accessed on: )

Blogs.lse.ac.uk (2014). ‘Policy making requires sensitivity to emotion, publicity and performances as much as it does to knowledge and principles’. Available at: https://blogs.lse.ac.uk/politicsandpolicy/how-do-we-judge-policies/ (Accessed on: ).

College of Policing (2014). Code of Ethics. Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf (Accessed on: 20th March 2023).

College of Policing (2014). National Decision Making Model 2014. Available at: https://www.college.police.uk/app/national-decision-model/national-decision-model (Accessed on: )

College of Policing (2015). Introduction to authorised professional practice on domestic abuse. Available at: https://www.college.police.uk/app/major-investigation-and-public-protection/domestic-abuse/introduction-authorised-professional-practice-domestic-abuse (Accessed on ).

College of Policing (2023). Multi-agency public protection arrangements (MAPPA). Available at: https://www.college.police.uk/app/major-investigation-and-public-protection/managing-sexual-offenders-and-violent-offenders/multi-agency-public-protection-arrangements-mappa (Accessed on: ).



Gov.Uk (1995). Independent report. MPs, Ministers and Civil Servants, Executive Quangos. The first report of the Committee on Standards in Public Life, published May 1995. Available at: https://www.gov.uk/government/publications/mps-ministers-and-civil-servants-executive-quangos (Accessed on: )

Gov.Uk (1995). Independent report. MPs, Ministers and Civil Servants, Executive Quangos. The first report of the Committee on Standards in Public Life, published May 1995 [p 14] Available at: https://assets.publishing.service.gov.uk/media/5a7e4497ed915d74e33f124b/1stInquiryReport.pdf (Accessed on: )

Gov.Uk (2010). Guidance, Child sex offenders’ disclosure scheme guidance. Available at: https://www.gov.uk/government/publications/child-sex-offender-disclosure-scheme-guidance (Accessed on: ).

Gov.Uk (2019). Collaborative approaches to preventing offending and re-offending by children (CAPRICORN): summary. Available at: https://www.gov.uk/government/publications/preventing-offending-and-re-offending-by-children/collaborative-approaches-to-preventing-offending-and-re-offending-by-children-capricorn-summary (Accessed on ).

Gov.Uk (2019). Collaborative approaches to preventing offending and re-offending by children (CAPRICORN): summary [figure 1]. Available at: https://www.gov.uk/government/publications/preventing-offending-and-re-offending-by-children/collaborative-approaches-to-preventing-offending-and-re-offending-by-children-capricorn-summary (Accessed on ).


Gov.uk (2022). Statutory definition of domestic abuse factsheet. Available at: https://www.gov.uk/government/publications/domestic-abuse-bill-2020-factsheets/statutory-definition-of-domestic-abuse-factsheet (Accessed on ).

Gwent Safeguarding.org (2018). Multi-Agency Risk Assessment Conferences (MARAC) Gwent Operating Protocol. Available at: https://www.gwentsafeguarding.org.uk/assets/en-documents/Gwent-MARAC-Protocol.pdf (Accessed on ).

Independent Office For Police Conduct (IOPC). (2022). IOPC Public Perceptions Tracker Summary Report, Waves 5.1 – 5.3 [p 30]. Available at: C:\Users\408573\Downloads\IOPC_Yonder_Public_Perceptions_Tracker_Annual_Summary_Report_2021_22_Final.pdf (Accessed on: )

Independent Office For Police Conduct (IOPC). (2022). IOPC Public Perceptions Tracker Summary Report, Waves 5.1 – 5.3. Available at: C:\Users\408573\Downloads\IOPC_Yonder_Public_Perceptions_Tracker_Annual_Summary_Report_2021_22_Final.pdf (Accessed on: )

Legislation.Gov (2021). Domestic Abuse Act 2021. Available at: https://www.legislation.gov.uk/ukpga/2021/17/contents/enacted (Accessed on ).

Legislation.Gov (2021). Part 1 Domestic Abuse Act 2021. Available at: https://www.legislation.gov.uk/ukpga/2021/17/part/1/enacted (Accessed on ).

Legislation.Gov (2021). Section 2 Domestic Abuse Act 2021. Available at: https://www.legislation.gov.uk/ukpga/2021/17/section/2/enacted (Accessed on ).

Legislation.Gov.Uk (1996). Section 16, Police Act 1996. Available at: https://www.legislation.gov.uk/ukpga/1996/16/section/39A (Accessed on: )

Legislation.Gov.Uk (2000). Article 1 Human Rights Act 1998. Available at: https://www.legislation.gov.uk/ukpga/1998/42/schedule/1 (Accessed on: ).

Legislation.Gov.Uk (2000). Section 325 Criminal Justice Act 2003. Available at: https://www.legislation.gov.uk/ukpga/2003/44/section/325 (Accessed on: ).

Legislation.Gov.Uk (2012). The Police (Conduct) Regulations 2012. Available at: https://www.legislation.gov.uk/uksi/2012/2632/contents/made (Accessed on: )

Legislation.Gov.Uk (2014). Section 124, Anti – social Behaviour, Crime and Policing Act 2014. Available at: https://www.legislation.gov.uk/ukpga/2014/12/section/124 (Accessed on: )

MAPPA (2023). ‘Annual Report 2022/23’. Published 26th October 2023. Available at: https://mappa.justice.gov.uk/MAPPA/view?objectID=47616400 (Accessed on: ).

MAPPA (2023). ‘Annual Report 2022/23’. Published 26th October 2023 [page 8]. Available at: https://mappa.justice.gov.uk/MAPPA/view?objectID=47616400 (Accessed on: ).

MAPPA (2023). ‘Annual Report 2022/23’. Published 26th October 2023 [Page 9]. Available at: https://mappa.justice.gov.uk/MAPPA/view?objectID=47616400 (Accessed on: ).

Office for National Statistics (2022). Domestic abuse in England and Wales overview: November 2022. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/domesticabuseinenglandandwalesoverview/november2022 (Accessed on ).

Office for National Statistics (2022). Domestic abuse in England and Wales overview: November 2022 [p. 5]. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/domesticabuseinenglandandwalesoverview/november2022 (Accessed on ).

Office for National Statistics (2022). Domestic abuse in England and Wales overview: November 2022 [p. 12]. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/domesticabuseinenglandandwalesoverview/november2022 (Accessed on ).

Taylor, R., & Yakeley, J. (2019). ‘Working with MAPPA: Ethics and pragmatics’. BJPsych Advances, 25(3), 157-165. doi:10.1192/bja.2018.5. Available at: https://www-cambridge-org.ezproxy.uwtsd.ac.uk/core/services/aop-cambridge-core/content/view/FA1162204A4CA86802AD50E03B39744E/S2056467818000051a.pdf/working-with-mappa-ethics-and-pragmatics.pdf (Accessed on: ).

The Guardian (2000). ‘Sarah's law 'gets minister's backing', The Guardian Tabloid 13th September 2000. Available at: https://www.theguardian.com/uk/2000/sep/13/childprotection.society (Accessed on: ).

Women’s Aid (N.D). what is domestic abuse. Available at: https://www.womensaid.org.uk/information-support/what-is-domestic-abuse/ (Accessed on ).

2

image5.png
Change over time
Positivity towards the police has declined over the
past year

Q. How positve or negative do you feel towards the police?
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Box 1 Legislative changes regarding the management of high-risk offenders

1983 Limited parole for sex offenders

1994 Criminal Justice and Public Order Act introduced longer sentences for public
protection for certain types of offences

1997 Crime (Sentences) Act introduced a mandatory life sentence for the second serious
offence

1997 Sex Offenders Act required that sex offenders register with police on release from
prison

1998 Crime and Disorder Act brought in the sex offender order

2000 Criminal Justice and Court Services Act brought in MAPPA

2003 Criminal Justice Act

2003 Sexual Offences Act

2004 Domestic Violence, Crime and Victims Act

2007 Amendments to the Mental Health Act 1983
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Box 2 Civil orders of the Sexual Offences Act 2003

Sexual offences prevention orders (SOPOs), aimed at preventing preparatory behaviour
by convicted sexual offenders, for example banning the offender from entering a park,
taking a recreational walk unless accompanied by another adult, seeking the company of
any young person under 16, accessing the internet, or possessing equipment capable of
creating photographs of children.

Notification Orders, which require sexual offenders abroad to register with the police on
their return to the UK.

Foreign travel orders, which restrict sexual offenders' travels abroad.

Risk of sexual harm orders, which restrict the activities of individuals suspected of being
involved in grooming children for sexual activity but who have no previous convictions or
cautions for sexual offences.
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Levels of management

Level 1 (ordinary agency management)

Ordinary agency management is where the risks posed by the offender can
be managed by the lead agency. This does not mean that other agencies
will not be involved, only that it is not necessary to refer the case to level 2

or3,

It is essential that information sharing takes place, disclosure considered,
and there are discussions between agencies as necessary.
Level 2 (active multi-agency management)

Level 2 management is necessary in cases that have been:

#  assessed as posing a high or very high risk of serious harm

« identified as a lower risk but active involvement, interventions and
coordination are required from other agencies to manage the risks of

serious harm
+ lowered from level 3

# identified as ones where multi-agency management adds value to the
lead agency’s management of the risk of serious harm posed

Level 3 (active enhanced multi-agency
management)

Level 3 cases are those that meet level 2 criteria, but risk management
requires senior representation from the RAs and duty to cooperate (DTC)

agencies.

These cases are likely to require significant resource allocation, or have
media scrutiny or public interest considerations.
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Licence Recalls (Level 2 and Level 3)

Licence recalls for those managed at Level 2 and Level 3 have continued to increase in
recent years, partly due to increases in general recalls® and increases in the number of
offenders managed annually at Levels 2 and Levels 3 (Table 4). The sharp increase in
recalls of those managed at Level 3 from last year coincides with the largest increase in the
numbers being managed throughout the year at Level 3.

Figure 4: Offenders managed at Level 2 and Level 3 returned to custody in connection
‘with breach of licence and escalating risk (Source: Table 7a)

1000

800

600

400

200

160

120

80

a0

o

- Level2

- Level3

R LI I A8 . an® o0 _od 3
2oV g e e i e e o M«\’ﬂﬂw




image11.png
Figure 2: Domestic abuse prevalence has not changed
significantly compared with the year before the coronavirus
(COVID-19) pandemic

Prevalence of domestic abuse in the last year among adults aged 16 to 59, year ending March
2005 to year ending March 2022
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Figure 6: The number of support sessions delivered by the
National Domestic Abuse Helpline increased for the second
year

Number of support sessions delivered by the National Domestic Abuse Helpline in England, year
ending March 2018 to year ending March 2022
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The HMIC inspection

HMIC identified that there have been changes in how domestic abuse is.
handled. Risk assessment is increasingly becoming a core element of
response (everyone’s business) rather than being reserved to specialists,
and the role of the domestic violence specialist officer is becoming more
investigative in nature. This overlap in functions requires clarity as to who is
responsible for maintaining victim contact and safety planning.

HMIC also emphasised the importance of getting the basics right - an
effective investigation to build a strong case which can progress even
without victim support, and the safeguarding of victims and children. It
further indicated that there needs to be better management of risk, by
targeting and managing perpetrators, and developing improved safety.
planning with victims.

HMIC Recommendation 5

The authorised professional practice update should reiterate and clearly set
out principles and minimum standards in the following areas:

*  2pproaches to identifying repeat and vuinerable victims

+  information that responding officers must have available to them on or
before arrival

«  victim care and safety planning

+  evidence-gathering to support domestic abuse investigations (in the
context of professional police investigation) and evidence-led
prosecutions

« positive action and arrest in cases of domestic abuse
* risk assessment
*  standards of supervision

o effective targeting of domestic abuse perpetrators, including the use
of covert tactics and the definition of serial and/or persistent
perpetrators.

« use of different criminal justice disposals, in particular simple cautions.
and restorative justice

#  the principal components of multi-agency arrangements (such as
the MARAC and MASH) to tackle domestic sbuse

(Excerpt from HMIC (2014) Everyone’s business: improving the police
response to domestic abuse)
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1.2 Who this resource is for

There are a lot of organisations and bodies in each local area which should work
together to stop young people offending. These include:

* the police
police and crime commissioners
localauthorities

clinical commissioning groups

* NHS England health and justice teams
* community safety partnerships

* youth offending teams

other local multi-agency partnerships
Public Health England centres
Jobcentre Plus

* Department for Work and Pensions employment support providers
local charities

* schools
* the children and young people’s secure estate
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The Seven Principles of Public Life

Selflessness
Holders o public offce should take decisions solel n terms of
the public interest. They should not do so i order to gain
financial or other material benefits for themselves,
e family, o ther rinds

Integrity
Holders of public office should not place themselves under any
financial or other obligation to outside individuals or organisations
that might influence them in the performance
of their offcial dutcs.

Objectivity
In carrying out public business, including making public
ppointments, awarding contracts, or recommending individuals
for rewards and benefis, holders of public ofice:
should make choices on et

Accountability
Holders of public office are accountable for their decisions and actions 0
the public and must submit themselves o whatever scrutiny i
appropriate o their office:

Openness
Holders o pubic ofice should b s apen 25 possible about 2l
e decisionsand acions that they take. They should giv ressons for
thairdecisons and restictnformation only when the

wider public interest clearly demands.

Honesty
Holdersof public office have dury to declarcany privae intercss
s o resohve any confl

relating 10 their public duties and t© take s
arising n a sy that protects the public intercs,

Leadership
Hokder of public officeshould promore and support these
principes by ledership and cxample

These principles apply 1o all aspects of public e
The Commiltee bas set them out bere for the benefit of
allwho serve the public in any way.
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Policing principles

Accountability

You are answerable for your decisions,
actions and omissions.

Fairness

You treat people fairly.

Honesty
You are truthful and trustworthy.

Integrity
You always do the right thing.

Leadership
You lead by good example.

Objectivity
You make choices on evidence and
your best professional judgement.

Openness
‘You are open and transparent in
your actions and decisions.

Respect
You treat everyone with respect.

Selflessness

YYou act in the public interest.
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Standards of professional behaviour

1. Honesty and integrity

I will be honest and act with integrity at all times,
and will not compromise or abuse my position.

2. Authority, respect and courtesy
I will act with self-control and tolerance,
treating members of the public and
colleagues with respect and courtesy.

I will use my powers and authority lawfully
and proportionately, and will respect the
rights of all individuals.

3. Equality and diversity
I will act with fairness and impartiality.
I will not discriminate unlawfully or unfairly.

4. Use of force

I will only use force as part of my role and
responsibilities, and only to the extent that
itis necessary, proportionate and reasonable
in all the circumstances.

5. Orders and instructions

I will, as a police officer, give and carry
out lawful orders only, and will abide by
Police Regulations.

I will give reasonable instructions only,and
will follow all reasonable instructions.

6. Duties and responsibilities

I will be diligent in the exercise of my duties
and responsibilities.

7. Confidentiality

I will treat information with respect, and
access or disclose it only in the proper course
of my duties.

8. Fitness for work

I will ensure, when on duty or at work,
that | am fit to carry out my responsibilities.

9. Conduct

| will behave in a manner, whether on or off

duty, which does not bring discredit on the

police service or undermine public confidence

in policing.

10. Challenging and reporting
improper behaviour

I will report, challenge or take action against

the conduct of colleagues which has fallen
below the standards of professional behaviour.
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