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Reflection
For this busniess plan assignment we were put into a group of 3. My team members were Alea who was the team leader and Lipi Miah and myself who helped and supported this plan. We had to come up with a realistic busniess to plan and present. Our busniess was a dessert shop as well as catering desserts and cakes to big or small functions. We named our busniess Dessert Delights, partnership company. 
In order to get all the information and the help and support that was needed for this assignment of busniess planning there was an educational weekend trip to Carmarthen with all the groups and our tutors, but unfortunately, we couldn’t make it due to a family wedding, so we had missed out the vital information that was needed to make this busniess plan successful. We had the support from our tutor before our business plan was due and all the information that was needed to complete the plan as well as from Moodle. 
Me and my team members would communicate through text messages, WhatsApp and voice calls to discuss about our busniess, what are we going to sell and do and how to go about it so we all was informed and updated, we were all on track and had the opportunity to change certain stuffs if it was disliked by other members in our group or if we was confused about something we would solve together. We also met up in the house to talk about how well we are doing if everything is ok what changes we need to make to improve the business, by us meeting up and talking it helped communicate more efficiently and see how the busniess plan is going and get more involved. We would talk about what we are going to sell such as cakes, cupcakes etc how much we are going to sell them for and figure out our average incoming and outgoing, by doing this as a group it helped identify any missing figures that you may forget when doing it by yourself. 
We would meet up in the evening depending on everyone’s work schedule as we all work different times and day to each other, but we would keep informed via messages on phone to see when everyone is free at the same time, but most evening we all was free to meet up. 
We had split the plan between us three so we all had a task to complete and gather information on so then we did meet up we would put all information together discuss it see if we all agree and then pass it on to our team leader for her then to put on the computer in the right section. How we split was I would do the introduction of our company such as what we are what services we provide and products, research and find a suitable property within our budget and location, opening times and our company logo. Alea did they marketing research for the busniess so how we will promote and attract customers, who our competitors are and why and how are we different to them. She researched into finding the correct and reasonable pricing for each of our products and service we offer. Lipi did the financial side of the busniess, so what is the outgoings and incoming of the busniess and how much profit we will make at the end of the month. How much funding’s will be needed in order to start up from the partners and bank. We all discussed together what our role would be in the busniess and how many other staffs will be needed after. By splitting the tasks would meant everyone had a role to do and not leave one member of the group doing all the hard work by themselves as it wouldn’t be fair, and then would mean it’s not a partnership owned busniess. There were a few things we had to keep changing and correct it which was mainly the pricing of our products as we wanted to make a profit our of them. 
Even though we all made effort in this plan and enjoyed working as a team we did face some difficulties such as our team player Lipi wouldn’t always turn up or turn up late and wouldn’t give her full attention in the discussions, she made the least effort in the plan. Majority of the work was done by and Alea. Despite that we did manage to finish our plan and get it ready for presentation. 
On the presentation day we left at least 20 minutes early, so we have time to go over the plan discuss any other questions that may come into our head on the day and just refresh our brains, so we don’t feel as nervous and keep each other calm. 
When we went in it was nerve-racking, we introduced our self and I started talking about what busniess we are planning to open where and why. I did make a few mistakes when answering questions such as the location of Whitchurch road was easy access but in actual fact its not. Some questions I was asked I forgot the answer to even though I organised the busniess, but the nerves took over me. Alea answered some questions quite confidently but then made some mistakes on prices of our products we either selling them for more than expected or less, so we didn’t do our research properly. And when talking about our reasonability within the busniess we got confused an forgot to mention we will be doing the baking at start. Lipi didn’t speak much as we thought and whatever she did say she got it wrong and then explained it wrong to the interviewers which then confused them. We lacked confidence and acknowledgment. 
So overall, I feel like our plan didn’t work out as successful as I thought it would have been. Some information we provided was wrong or didn’t match up to what we were trying to say or achieve. We didn’t research into our funding’s as we needed more. VAT we didn’t include, we forgot about building insurance, pensions, national insurance and tax for our employees, food hygiene policy. By doing this busniess plan it has showed me its more difficult to do then I think, it may look easy just to open up but there’s more to it. You have to insure you know and got everything and the right funding’s. I did lack confidence but from this busniess plan it has taught me a lot and what I need to know on the future. 
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