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A project report is prepared for the description of “piloting” a project or to discuss the plan and the risks which are involved in it. Similarly, the end of project report is presented to mention the over view of a project, it helps in summarizing key findings of the project and it also helps in presenting the recommendations, implications and also risk factors which are raised from the project or the research (Hirst, 2004). This report helps in determining that how the project was managed and how better did it go or could have been gone by the changes done which are recommended, it discusses timeline details and supporting analysis.
The EOP report is provided because sometimes after the implementations of the things which are planned according to the project report turns out to be something else far from what was planned earlier (Hall et al., 2017). It helps one to analyse the changes that can be done in the methods which were applied, the quality of those methods that whether they were good or do they need changes and it also helps in the determination of the outcomes of the project (Berger et al., 2016). 
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This dancing competition was arranged for the entertainment of students of the University of Wales TSD was because of their tough and busy schedule of assessments. It also helped in observing the talent within every student of the university which was the basic purpose of this project. The performance of every person related to this project seemed out to be good and helpful for the success of the project. The performance report is provided to let the stakeholders know about how the team members, managers and every other person had worked step by step and performed to achieve their required goal. The managers of the project were the one who managed to inspire students to participate in the competition and invited the judges for this competition. The performance of every individual was remarkable during the time period of this project. 
[bookmark: _Toc513307338]Performance of team members

The other activities of the project were handled by the efforts of team members. From the start of the planning till the end of the project the team members worked hard as a team to accomplish their goals and to lead the project towards success. The duty of the team members was to first plan about the project and report it to the manger and after that it was their duty to observe what kind of hurdles can come in their way so that they can overcome those issues and to modify the plan where they think it is necessary. Also, it was their duty to notify the manger about every step of the project and to inform him about the progress of the project. They notified the manager from the beginning through meeting on daily basis and planned different strategies to work things out. The overall performance of the team members lead the project towards success.  
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The main objective of this project was to create an entertaining environment for the students and to bring out the hidden talent inside them. The objectives which were discussed in the project report were fulfilled very efficiently in estimated time calculated for the project with the help of SMART technique.
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The main issue which was faced in the whole project was to complete this project within the time limit which was designed in planning. The schedule which was set up for the project was of 50 days in which the permission for the event was taken and the modification which were required in the project, event promotion was done within 10 days also it took about 10 days to gather the participants for the competition. It took about 9-10 days in finalizing the participants and finally and day 40th the budget was collected from the students and the requirements were fulfilled of the project. At the final day the final preparations were done which were the main progress of the event. 
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The scope of a project is generally divided in three steps which include the establishment of scope, the management of scope and the changes in it and the verification of scope (Pheng, 2018). This project was designed to establish and bring out the hidden talents of the students and to gain experience of working on a project, this project helped us to experience that how one can manage such situations and can work on a project as a team so it can help us in future too. Finally, after the end of the event it was verified that with the help of team members and a good manager a project can easily achieve its goals and objectives. 
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The benefit which was earned through this project was that it was found out how many students were interested in such activities, and how many of them are good dancers. The benefit for the team of this project management was that they earned an experience which will help them in their future, they know how a person can handle a team or how to work as a team member. Also it lead the university towards loads of entertainment. 
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There are many changes occurred in a project when the project is initiated but there are some changes which can affect the results of the project positively or negatively. The changes which are made once a project initiates can lead the project outside the limits of assurance but some sort of managerial changes can lead it towards success (Pajares and Lopez, 2011). The changes which were occurred in this project were very few. The music system that was arranged for the event was tested earlier but on the day of the event some issues occurred and the music system did not worked properly so one of our team member arranged the music system on his own. The second issue which was occurred was that according to the plan three judges were arranged for the judgment of the event but at the very last moment only two judges appeared so this made a slight change in the planning that the result was based on the judgment of two judges rather than three. 
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Budget is basically a backbone of a project because without any budget the project will not be able to initiate. A financial support is necessary for any project (Yang, 2005). The budget of the project seemed to be confusing because it was hard to decide whether the budget will go high or low. The quality which was provided was excellent because of the cost that was spent on the project.  The budget of the event was collected by the students of the university so that everyone will pay equally for the event. The budget which was allocated to this project was about £600 - £700 according to the plan but when the project was initiated the budget was somehow increased due to some reasons so our team members distributed the remaining amount which was required and bought the stuff which was required for the event so the event can go smoothly as planned. The requirements which were fulfilled in the given budget includes stage equipment for the decoration of stage, flyers for the promotion of event, sound system, sitting area arrangement, spotlights arrangement, hosts and judges microphones and a photographer. Also there were refreshments and decorations and awards which were presented to the winners. 
The supplies of the event costs £250, the costs for the promotion for event was around £100 as expected. The awards and prizes which were distributed in the winners were about £200 and the cost of decoration and refreshments were £150. The total cost of the project was £700 pound as assumed in the planning. But there was little issue occurred because the cost of the equipment which was calculated in the planning turned out incorrect it costs around £300 instead of £250 so the remaining £50 were arranged by the team members and the project manager. It helped in experiencing the skills of controlling and spending wisely. The biggest success which was achieved in this project planning was that the whole event was covered in the given budget no problems were occurred to the students who were participating and it was also a successful event. An allocated budget helps a manager of the event to focus on the requirements which are required in the event because he knows how much he needs to spend and where to spend. 
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RISK FACTORS

Every project can be damaged if the risks in it are not managed. The main purpose of the project management and the vital role which is played by a project manager is to achieve the required goals and objectives of the project even if there are risks in it (Harrison and Lock, 2017). Before the initiation of the project it is the duty of the project manager to calculate all the risks which can create hurdles in the success of the project. It is also his duty to find a way through which these risk factors can be decreased. The management of these risks is necessary because if one failed to do so the project will be disaster and will not achieve its required goals. The risks which were observed in this project report were sorted out one by one so the event can move further successfully. The risks which were faced in this project were unavailability of equipment, at the very last minute the sound system which was arranged for the event stopped working and it created a risk in failing the event but one of our team member urgently arranged the sound system on his own so that the event can take place smoothly. Another risk which was faced by our project manager was low budget. The calculation of the budget somehow went wrong and the budget was over the limit but our manager and the team members divided the remaining amount between them and managed to buy the supplies of the event.
[bookmark: _Toc513307346]BARRIERS FACED

According to Enhassi et al., (2018) the barriers of the project should be identified during the construction phase of the project.  The barriers of a project can cause the shutdown of that project. The effects of the barriers can completely turn the project upside down. The barriers which were faced during the event of dancing competition included the management of resources and equipment, it was hard to find the right equipment for the competition but somehow our project manager resolved this issue so that no barrier can come in the way of our goals. Another barrier which was faced by the manager was that the students were not interested in participating in the event so with the help of team members our project manager distributed flyers all over the university and encouraged plenty of students who participated in the event and the event turned out to be successful. The budget of the project was also a barrier for us because our calculation went wrong and the budget which was collected was not enough for the equipment and resources but the team members helped each other and arranged the remaining budget so that the show must go on. The last barrier was to devote the judges towards their work but at the very last moment one of the judge did not show up but still to keep the environment tension free we announced the results on the judgment of only two judges so that the event can take place peacefully and the students can enjoy their best in this event. 
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The overall performance of the team members and the project manager was excellent and it lead the event towards success. With the hard work and effort of the project manager and the team members the event was a big success and of course the project report played a vital role in the success of the event because with the help of this report the project manager was able to calculate the budget which was required for the event, the steps which he needs to take to initiate the event, how he can gather participants for the contest through flyers and what supplies he needs for the main day of the event. The risk factors were easily identified with the help of this report so they can be resolved before the event is started. Somewhere in between the event there were some hurdles which were about to mess the whole event but still somehow those issues were resolved before they can affect the main event. The experience which is gained through this project is an example for the project manager and the team members to make sure next time they are fully prepared and do no repeat such mistakes. The issues which were occurred in this project can become an example for them so that they should prepare themselves for these kind of issues in there another project in future. It is recommended to the project manager and the team members to arrange a substitute equipment in advance so they don’t need to hurry at the last minute and they should also focus on the budget of the project. 
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The project management simplifies a whole structure of planning logically and the decisions which should be taken (Lock, 2017). With the help of project management a project manager can easily plan an event and can make his own decision that how he can initiate his plan and start working on it. He can easily manage the budget of event and the risks which can occur. With the help of project management the schedules were easy to make and it was simpler to plan about the event and in the end the project can be easily achieve its target (Holland and Light, 1999). This dancing competition was turned out to be the most successful event in University of Wales and was only achieved by the efforts of the project manager and the team members and also the project report. Without them the event was not able to attain this level of success. This event gathered the whole university together and brought loads of entertainment in the university. The project management is proved helpful where anyone needs start up a new business or to arrange an event. It will always simplify the work of the person and will let him know his goals and objectives and will lead him to the path towards success. 
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