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Motivation to Become an Entrepreneur, Evidence from London
[bookmark: _Toc18611731]Introduction
People cannot win a game that they do not play (Shane, Locke & Collins, 2003). Entrepreneurship is very challenging area; everyday people are starting their business and everyday many of them are quieting and closing down their businesses. According to Office for National Statistics (2018), 12.2% business died in 2017 in the United Kingdom. Graph can be seen in the figure 1, which provides the information about birth and death of business in the United Kingdom between 2012 to 2017. The fact about entrepreneurial situation in London, according to centre for entrepreneurs (2019), total new business in London was 21,6204 in 2018, which was 6.45% increased from 2017. This is high level of increased in businesses, people are attracted towards the entrepreneurship day by day. This indicates there are many people trying to become an entrepreneur, some of them will become successful but some people will not have pleasure to experience this phenomenal career. It is interesting to understand and study, why people want to become an entrepreneur rather than finding jobs and doing it without extra problems. Monetary achievement can be one of the reasons, but, is it only for money people are becoming entrepreneurs? Or which other factors are encouraging people to take a path of entrepreneurship? London is very diverse and culturally rich place, there are many different people living together. Therefore, research in London can be important, thus this research will be carried out in London. This research will try to find the main motivational factors from the point of view of successful entrepreneurs and students who are trying to take this wonderful journey.
What exactly entrepreneurship is? Definition of entrepreneurship is ‘‘opportunities to create future goods and services are discovered, evaluated, and exploited’’ (Shane and Venkataraman’s, 2000, p. 218). Therefore, people who are able to identify, evaluate and exploit the opportunities in the market with their innovative ideas, their knowledge and skills are the entrepreneurs. People who believe taking risk will bring more returns and satisfaction to their lives.
The top three traits for an entrepreneur are innovative thinking, creativity and intelligence (London Loves Business, 2018). To be successful entrepreneurs, individuals should have creative thinking which can help to generate innovative ideas. Innovative ideas are vital to success in this competitive business world, because, people can go ahead with their different products and services which are not already existed in the market. True entrepreneurs are the one who takes the higher risks to implement their innovative ideas to the market. However, there are many people taking repetitive ideas and still becomes successful, it might be because of availability of product and services, and higher level of demand in the market. According to survey conducted by Know Your Money, Retail sector is the most favourite business for entrepreneurs to start and 18.5% people believe in UK, individual do not require the money to start their business (London Loves Business, 2018).

This article will proceeds as follow, below main aims and objectives of this research have been discussed, after detail information about theoretical perspectives of this study are provided. Another segment of this article provides the detailed explanation of research methodology and data collection and following segment will have key findings and limitations of the previous studies about the motivation to become an entrepreneur.

Figure 1 Birth and death rate of businesses in the UK


[bookmark: _Toc18611732]Aims and Objectives
Main objective of this research is to study the main reason of people to choose entrepreneurial path in their life, even they will face more risks and uncertainty, loosing personal life, and social interactions. People want to have money, freedom, control, thrill of risk, and utilisation of their innovative ideas but, which force drives the most to become an entrepreneur.
This study can provide inside information about the entrepreneur’s motivation as we are going to study real entrepreneurs about their motivation. In addition, this research will provide the information about potential entrepreneurs’ motivation to start their own business.
Findings of this study can be useful for various parties especially in the London, because research will be based on London. Researcher and scholars of motivational factor of entrepreneurship can benefit from this research to support their study and do further study about this topic. Educational institutions can also take advantage of this research by understanding motivation of students. They can provide the appropriate educational courses and contents which helps them to reach their entrepreneurial destination. And also, government can use this study to understand and provide some supports and initiatives to help potential entrepreneurs who have revolutionary innovative ideas.
[bookmark: _Toc18611733]Theoretical Framework
Entrepreneurship is a basic source employment, economic development, innovation, competition and flexibility economy (Hisrich et al. 2007). People should consider why they are choosing this path before they are trying to become an entrepreneur. And, people should be clear about what actually drives them or push them to become their own boss? There are different factors influencing people to become an entrepreneur. To understand the true motivation of individuals, there are many theories and assumptions are existed. 
There are many motivational factors which will influences the decision to become an entrepreneur, which can be different as character of an individual. According to Meredith (1996) characteristics of entrepreneurs are confidence, task-oriented and result, willingness of risk taking and challenges, originality and future oriented. For the purpose of this study, we will only focus on the specific motivational factors which is used by Garg et al. (2011), proposed motivational factors for this study are 1) need for achievement 2) self-efficacy 3) Risk taking 4) Locus of control 5) Opportunity recognition and 6) Innovation. 
Need for achievement
Some entrepreneurs are maybe motivated by their desirability to achieve something in their life. They want to have that feeling when people succeed to their objectives, they can be motivated by that satisfaction.
Risk taking
There is a saying, “higher the risk higher the return”. Some people like to take higher risk for the potential lucrative returns. Or, thrill of the risk tolerant can be the factor to push people to become an entrepreneur. Adventures people might like to play with risks and feel something different and alive.
Self-efficacy
According to Bandura (1997), self-efficacy is the personal belief of their ability to effectively implement the required personal resources, skills and competences to achieve objectives (Garg et al. 2011). If people believe that, they are capable of implementing their personal resources to the business, they might consider to start their own business.
Figure 2 Simplified exploratory model for the study


Locus of control
People might believe in locus of control for their entrepreneurial journey. If people believes in internal locus of control, they might work hard to succeed. Or, if people believe in external locus of control, they will just start the journey and wait for the good results. And, this can be the motivational factor to start new business, because, people will believe they can control outcome from internally or they believe they have a good luck so they will be successful.
Opportunity recognition
Opportunity can be available everywhere, but not all people can recognise it. Therefore, entrepreneurs are the people who can spot the opportunities and will not hesitate to take advantage of it. This can be one of the important motivational factors to start a new business.
Innovation
Innovation could be the main motivational factor for innovative people to start their venture. Because, if somebody has innovative idea but, their employer will not support or individuals want to use it for their own benefit rather than giving ideas to somebody who can enjoy the benefit. These, reason can push people to become an entrepreneur if they are innovative and has some ground-breaking ideas in their mind.
Further, theory of motivation is evolving as lifestyle of people are changing rapidly. Introduction of new technologies, change in social behaviour, improved lifestyle of people etc. has great impact on the motivational factors. According to Segal et al. (2005), content theories search for specific things within individuals that initiate, sustain, direct and stop behaviour, whereas, process theories explains how behaviour is initiated, sustained, directed and stopped. And also, they claim, early entrepreneurial studies were focused on identifying unique characteristics of entrepreneurs than common people rather than developing processed based model to study. Process based model is helpful to understand how individuals process their entrepreneurial behaviour. 
Expectancy theory helps to understand, what is the main reason for individual to start new business? People will have chain of thoughts before deciding to step into entrepreneurial environment. People have to analyse the potential risks and rewards, and sacrifice they have to make to pursue their entrepreneurial journey. Renko, Kroeck & Bullough, (2012) have provided an example of how individual starts thinking to start their entrepreneurial journey as follow: 
“I have now been working in this industry for ten years. All this time, I have worked for other people’s companies. The salary I get is fine, but I believe I could do much better if I actually started my own firm providing superior customer service. I know it will take a lot of work, but I also believe that if I work hard, I can successfully start my own new venture. Running my own business in this growth industry will lead to financial rewards for myself and my family. This, again, will allow me to save money for retirement and pay my children’s way through good colleges, both of which are important goals in my life right now.”
Above example provides the mindset of individual’s when they consider to become and entrepreneur. This is the point where they began their adventures journey, however, key motivation can be different for every individual. In simple term, expectancy theory states that expectation consequences are the main drivers for the action of the individual (Renko, Kroeck & Bullough, 2012).
On the basis of these theories and empirical study, following hypotheses are proposed, which will be tested using gathered data and statistical method such as structural equation modelling technique will be used to test theses hypotheses.
H1: Need for achievement has positive relationship with the motivation to become an entrepreneur.
H2: Self-efficacy has significant influence on the motivation to become an entrepreneur.
H3: Risk taking has positive relationship with motivation to become an entrepreneur
H4: Locus of control has positive relationship with motivation to become an entrepreneur.
H5: Risk taking has significant influence on motivation to become an entrepreneur.
H6: Innovation has significant influence on the motivation to become an entrepreneur.
[bookmark: _Toc18611734]Proposed Methodology
For the purpose of the this study, questionnaires, would be suitable to understand the purpose of becoming an entrepreneur from the real entrepreneurs and people who wants to become an entrepreneur. Questionnaires will be distributed to successful entrepreneurs in London and also, students who are studying entrepreneurial courses in post graduate level. Interview can be conducted if possible to understand the inside story of participants.
Dependent variable for this study is motivation to become an entrepreneur. Other variables are need for achievement, risk tolerant, self-efficacy, locus of control, opportunity recognition and innovation.
Explanatory method will be applied to study motivation to become an entrepreneur which is used by Manik and Sidharta (2016). Questionnaires will be distributed to the survey participants. After collecting required data, structural equation modelling technique will be implemented to analyse the collected data.
[bookmark: _Toc18611735]Data collection
For the purpose of this study questionnaires will be distributed to the successful entrepreneurs in the London. Approximately, 200 entrepreneurs will be approached for their voluntary contribution to the research, many of them might decline the request. However, we have confidence to receive enough feedback for the study. And also, questionnaires will be provided to the interested students in the several universities within London. Following universities and courses will be consider in the sample size: 
· Queen Mary University of London: - Entrepreneurship and Innovation MSc, 
· City University of London: - Entrepreneurship MSc, 
· Northumbria University London Campus: - MSc Business with Entrepreneurship, 
· Kingston University London: - Innovation Management and Entrepreneurship Masters MSc, 
· University of Wales Trinity Saint David: - Doctor of Business Administration (student with Entrepreneurship Perspective optional module)
For the better understanding of the motivation factor of successful entrepreneurs, some standard questions will be prepared with the options to choose and rank them in 1-10. And also, there will be option to provide details of their motivation, if their answers are not included in the provided options. Sample consist successful entrepreneurs and students, therefore, questions and answers will be slightly different.
Sample questionnaire for the entrepreneurs.
What was your main motivation to become an entrepreneur?
	Answers
	1-10
	Note

	Need for an achievement was the main motivation to become an entrepreneur.
	
	

	Self-efficacy was the main motivation to become an entrepreneur.
	
	

	Risk taking was main motivation to become an entrepreneur.
	
	

	Locus of control was the main motivation to become an entrepreneur.
	
	

	Opportunity recognition was the main motivation to become an entrepreneur.
	
	

	Innovation was the main motivation to become an entrepreneur. 
	
	

	In not listed above: 
	
	







To be able to capture the main motivation of the students who want to become an entrepreneur, standard question will be asked and options will be provided to rank 1-10.
What is your main motivation to become an entrepreneur?
	Answers
	1-10
	Note

	Need for an achievement is the main motivation to become an entrepreneur.
	
	

	Self-efficacy is the main motivation to become an entrepreneur.
	
	

	Risk taking is the main motivation to become an entrepreneur.
	
	

	Locus of control is the main reason to become an entrepreneur.
	
	

	Opportunity recognition is the main reason to become entrepreneur.
	
	

	Innovation is the main reason to become an entrepreneur.
	
	

	If not listed above: - 
	
	



[bookmark: _Toc18611736]Key Literature and the Gaps
Motivations can be different in each stages of the entrepreneurial process, as people pass the different stages, they can adjust their goals and objectives. Which can influence the whole motivational factor to pursue that objective. For example, primarily entrepreneur started their business to earn some money but, now they have good money so they want to contribute to the society. This objective will have different motivation, prior motivation was to earn money but current motivation will be social welfare. Sane et al (2003), suggest that different motivations influence the individual’s entrepreneurial process from one stage to another level. They also argued, motivations are not only factors which affect the entrepreneurial process, in fact, cognitive factors such as knowledge, skills and abilities will have huge impact. Obviously, people without required knowledge and skills will not have chance to survive in this hypercompetitive entrepreneurial environment. People who can produce and provide innovative ideas to the customers will be successful.
Segal et al. (2005) implemented their research on the basis of the psychology of new venture theory used by Shaver and Scott (1991), which believes individual makes deliberate decision to start new venture by asking can I make difference (feasibility) and do I want to? (desirability). And they concluded, net desirability and perceive feasibility have significant influence on predicted self-employment intention. Further, individual’s capacity to tolerate risk had a significant influence on their intention to become an entrepreneur, even people find entrepreneurial activities desirable and self-confidence, it was very important to have higher risk tolerant capacity (Segal et al. 2005).
Manik and Sidharta (2016) concluded that effect of security and work load, economic opportunity and challenges, perceived confidence, self-efficacy and facilitating condition have significant influence on student to become an entrepreneur. Where, Garg et al. (2011) found that opportunity to start the business was recognised by the all respondents, however, they lacked other important motivational factors such as need of achievement, risk taking capabilities and innovativeness. These factors are very important to become successful in the future business. Even though different geographical condition and culture there are similarities in some of the motivational factors. Study conducted in the Moscow by Green and Dent (2014) found that Russian entrepreneurs shares the characteristics of internal locus of control, need for achievement and Protestant work ethic, which are similar with western capitalist economies.
Even though, previous researchers have done comprehensive research on this subject, still there are some areas which they couldn’t study. Research carried out by Green and Dent (2014), acknowledged their limitation as limited sample size, the whole study was based on Moscow. But they believe, there could have been different outcomes if it was conducted in different countries and regions. In some places decision of the entrepreneurs can be affected by the cultural factors. Geography and culture can also have impact on the people’s belief, some place may have different types of entrepreneurial process and environment. For example, Garg et al. (2011) used sample data from the mineral based economy (Botswana). However, further study can be done by including different industries from different countries to produce divers and more comprehensive result. Similarly, Manik and Sidharta (2016) say, in their study of the entrepreneurial intention, some of the variables were not included and these can be study in the future to comprehensive understanding of other influencers. Variables are such as, motivation, learnings, trait emotional factors and support from the government.
[bookmark: _Toc18611737]Conclusion
Entrepreneurship is becoming global phenomena, day by day people are starting their own business rather than working for someone else. In London, 21,6204 new business established in 2018, which was 6.45% increased from 2017. There are many motivational factors to become an entrepreneur. It can be different according to people’s personal behaviour, culture, society, environment and geography. Some people like to take higher risks to achieve higher return, some people like to grab the opportunities available in the market, some people like to feel proud of their achievement and some people may like to project their creative and innovative ideas to the society.
Whatever the motivation behind becoming an entrepreneur is, it is not easy path to walk, not all people who started their journey will reach to the destination. It is important to understand the motivational factors to become an entrepreneur, so the relevant research can be taken, educational institution can help students to sharpen their knowledge, skills and vision to be successful entrepreneur and also, government can encourage more people to start their business and provide necessary initiatives and supports.
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