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The project consists of demolition of existing Police Station headquarters and the construction of a New Lidl supermarket and car park, located in Carmarthen.
Start date: 11/2/18 
Estimated finish date: 08/2/20
The development is located on land off Morfa Lane, Carmarthen,
(National Grid Reference 240860, 219889) with an area of the development being 2207.93 m2 ,   (Gridreferencefinder, 2019). 
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Jehu is a familiar with the construction of buildings of this design, with previous experience in other leading commercial premises. The construction company’s flexibility enables them to offer design and build, construction only and joint venture. This commercial development is a design and build, which consisted of the demolition of the previous police station headquarters to facilitate the Lidl supermarket, which includes associated car parking with 116 spaces including disabled and mother and baby. 

The development adjoined other businesses; it was bounded to the west by the B4312 Morfa Lane; to the south by the A4242; to the east by a commercial property with a public car park; and to the north by a further area of ancient earthworks, with residential properties beyond. The east side commercial property is accesses via the same main road entrance, which diverts from a busy dual carriageway, therefore health and safety considerations need to be adhered to along with strict acoustic restrictions complying with the environmental protection act. 
Objectives

According to Witziers et al (2018), it is essential to set aims and objectives in relation to learning goals. This helps in the progression of gaining further knowledge and succeeding in a systematic approach to learning within a given timescale. Bellow are a number of objectives that hope to be achieved during the duration of this placement. 

· Gain an understanding of the importance of detailed design in the project. 
· Gain a full understanding of the role of a construction manager and the qualities needed within the profession. 
· Increase technical knowledge used in the profession.
· Gain an in-depth understanding of subcontract package management and co-ordination. 
· Short and long term planning and sequencing to allow successful construction. 
· Quality and progress record keeping 
· Become competent in all aspects of health and safety 
· Gain knowledge and understanding regarding asbestos. 
· Understand ground site investigations prior to any works commencing.

How will it be learnt? 

· It is key that there is a designated mentor/professional for guidance and a learning strategy. 
· It would be beneficial to have access to certain documentation to become familiar with in order to progress and fully understand procedures and protocols. 
· Personally a main objective is to gain self-esteem and confidence within the profession in order to communicate with at range of levels required. 
·  To have an insight into design and the software used within the company. 
· It would be useful to have guidance in the role of a project manager and obtain the qualities needed to successfully complete a project and the requirements of a PM on a daily basis. 
· It would be helpful to be involved with a number of professionals to increase technical knowledge and have a full understanding of the basic principles required. 
· Hopefully towards the end of the placement the planning and producing of documents will come with easy after correct guidance and supervision will have been provided, such as method statements, risk assessments and schedules of works. 
· Gain confidence in public speaking in order to transfer skills when doing presentations in university. 
· By applying gain knowledge through university health and safety lectures theory can be applied to practice and further knowledge can be gained and progression can be achieved within the topic area. 
· Being aware of the building regulations required within the project in accordance to the British Standards legislations published. 
·  Be present in a multidisciplinary meeting to get an understanding of the different roles and task required and how each role contributes to the final project outcome. 
· To gain scientific, technological and financial aspects of building development and the construction management contributions within the industry. 
· Learn and gain knowledge about dealing with asbestos and the health and safety precautions associated with its removal. 
· Gain knowledge in ground investigations and become familiarised in reports and tests used to produce results.


Timescale 

Due to this being the first placement the times allocated may change, this being due to the fact that there is a lack of knowledge in regards to on site experience, and possibly knowing more or less on a certain topic wishing to be developed. In retrospect by the end of the year 2 placements all objectives will be met. 

Evidence of learning 

It would be beneficial if a site journal is kept up to date, this will include photographic evidence of the project and the progression achieve during the placement this will demonstrate learning and progression in evidence based learning. This journal can be used to record any achievement maintained while on site and demonstrate any learning strategies and progression from beginning to end of the placement. It can be suggested that evidence based learning is a very successful style of learning. It enables progression to be logged and reviewed. This learning style enables a content of choice, flexibility in decision making and a readiness to make any changes and choices required to achieve set objectives and goals in personal and educational development  (Strokes and Wyn, 2017). 

Verification and feedback 

In order to show that learning and progression has been achieved regular meetings with the allocated mentor should be carried out. To aid to this a number of logs will be produced and submitted at the required dates. Also it is vital that a number of objectives outside ones comfort zone are achieved, this will aid to progression, confidence and knowledge in the profession and enable one to speak openly with contributing ideas and suggestions. It is a wise idea to possibly produce a complete task document with a competence completion attachment, this will not only show organisation skills but keep all achievements up to date and provide all information needed. The mentor that will be allocated will be able to verify the content of the log and confirm completion of set goals.  With feedback from the mentor further progression can be made, positive criticism is always appreciated, as this enables correction to be made and enables procedures and protocols to be done is the most appropriate way to the task. 
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