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1.0 Introduction 
7/7 bombing was a terrorist attack where 4 suicide bomber with rucksacks targeted central London causing as much chaos and panic as possible. Over 50 people did that day with hundreds of people injured from the terrorist attack. The ambulance service used a lot of leadership styles that day to make sure that they can save as many lives as possible. The leadership styles I’m talking about is autocratic leadership and transformational leadership which the ambulance service mostly used after the attack to improve their services and make them quick and effective ready for a major event to occur (Grierson 2015).

2.0 Autocratic leadership 
An Autocratic leader has control over the team in the major event and the team have little to no input on the decisions made by the leader in the incident. This leadership style was used in the 7/7 bombing for a lot of the decision made by the head of the ambulance service at the time. Firstly, the leader made the decision to send runners from the underground up to the ground level to pass on information and to make the situation clearer to everyone involved. This was a good decision made by the leader because at the time the radios weren’t working because the radios weren’t updated so by having the runners pass on information made the incident easier to handle because all the services involved had a clear understanding on what was happening in the underground (Casciani 2011). Secondly the leader made the decision to keep half of the ambulance crews in London on standby just in case there is another attack. The decision made it harder for the ambulance to co-operate and cover all 4 places where the attacks took place because they didn’t have the staff available to treat everybody at the scenes, so they had to get in local medical staff to help which mad ethe situation worse because they didn’t have the training and qualifications needed to deal with a major incident efficiently without getting in the way of the ambulance staff (London assembly 2006). Also because of the decision to keep ambulance services behind for another attack this resulted in a 52 minute delay before the first ambulance unit arrived at the scene, this was a negative in the leadership decision because in that 52 minute delay lives would’ve been lost because they wasn’t getting treated (Strom, Eyerman no date). Moreover , autocratic leadership was beneficial in the 7/7 bombing because the leader had to make quick decisions because they didn’t have time to plan so in the result of the leader making quick decisions resulted in lives being saved , an example of this was the leader dispatched a 100 ambulance services out with more than 250 professional staff paramedics to the four scenes so by the leader making the quick decision to do this saved lives because the leader made sure there was ambulance services in all 4 locations where the bombs went off(Arnold 2005).Finally, by the leader taking on an autocratic leadership style this makes them stubborn because they will go with what they know best not what the team is thinking is the best idea to deal with the situation an example of this in 7/7 bombing was the leader decided to keep back half of the ambulance services in London which was a critical error because they then had to get in inexperienced medical staff to help them with the causalities that resulted in more work being done because the inexperienced medical staff have never dealt with a major incident before so they wasn’t prepared and trained ready for it(PHD 2016).

3.0 Transformational
Transformational leadership was used after the 7/7 bombing to be ready for any major event in the future. In 2011 by law the ambulance service had to be ready for major events, by getting prepared they focused more time into looking at the Uk threat level this gives a good indication if a terror attack is likely or unlikely to happen. By the ambulance service taking more time to educate themselves on the UK threat level this made them more aware on what was happening around them which also made them more prepared and ready to go if a major event was to occur. Also since the attack the ambulance service used gold, silver and bronze leadership styles to have a better plan and idea when dealing with a major incident(Mi5 no date,  NHS 2012).Also the ambulance service has taken more time to make sure they’re up to standards and prepared  for the next major event , they have done this by keeping procedures in place . firstly, they have done 14 operational risk assessment this is to make sure that their colleagues and the public are safe from equipment and staff. Secondly, they have done 14 standard operating producers which means that day to day tasks for the ambulance service are running smoothly because in the 7/7 bombing they didn’t have a smooth experience because a lot of the incident was disorganise, so it was hard for them to put procedures in place. Moreover, they have done 14 training sheets this is important because in the 7/7 bombing a lot of the staff wasn’t trained to deal with major incidents so by them having training sheets in place now it makes the staff qualified and trained ready for a major incident. Finally they have done 14 rescue plans and 167 equipment data sheets, this is important because they didn’t have a plan b in the major event and also the equipment wasn’t up to date because the radios wouldn’t work underground so by them updating this to make sure its up to date now this make them more organised and prepared for the nest major event(NARU 2018).

4.0 Conclusion 
In conclusion leadership is an important aspect of the ambulance service because if they didn’t have leader the ambulance service would be disorganised and in disarray because they wouldn’t have a leader to keep them in shape (Walker 2010).
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