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Supplimentary task

This report is based upon understanding leadership and management within an
organization. It tells about the importance of having encouraging and motivating managers
within a company so that operations and processes can smoothly function. Leadership and
management are considered as crucial aspects to understand leadership is an effective
management and it should be defined to influence of group efforts towards their accomplishment
of goals and objectives
Introduction to the organization
Amazon is the organization chosen in this report which is an American multinational technology
company started in the year 1994. This company emphasizes upon cloud computing, e-
commerce, digital streaming and artificial intelligence. The founder of this company is Jeff
Bezos and this company started as an online marketplace. This company distributes downloads
as well as streaming videos for individuals. This company has also introduced Amazon Web
services which is provided data on website in proper manner.
Key management theory used in the report
Scientific management theory
This theory of Taylor scientific management is discussed in this report. It helps in improving
economy as well as labor productivity and profitability. It focuses upon the fact that how
employees can be motivated while managing day-to-day work and pay.
Systems management theory:
According to this theory, manager should be well with all patterns within their organizations
determine best when is an approach and need to go abroad for work together to ensure the
success of the business organization.
Human relations theory:

The main initial goal is to how to change in lightning environment would not affect their
workforce productivity and profitability for some group of employee who are interacting with
thought of process. This theory explains the productivity and profitability of employees. It is
considered that they are working in effective manner and being productive for the company.
