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INTRODUCTION

Strategic management is a process that companies use to set and achieve organisational goals and objectives. It is a constant process of planning, monitoring and analysing all the necessities that a company need to achieve the target. In modern business environment, need of strategic management is constantly increasing because competition in the market is high and it help companies to compete effectively in the market and maintain company’s position (Dyer and et.al., 2021). Sustainability on the hand is referred to a company’s capacity to meet its own need without compromising the ability of future generation to meet their needs. This report will be based on Volkswagen which is a German car manufacturing company founded in 1937 by the German Labour Front. The report will discuss about the business strategies of VW and how the company has aligned its resources with its business strategies. Further, the report will also evaluate how the company tried to compete in the market using sustainability and a recommendation for company will be developed for the company.

MAIN BODY

Identifying key business strategies of Volkswagen over past five years.

Volkswagen is one of the biggest car manufacturing company in the world and the company has successfully overcome various business issues with its strategic agility and strong decision making. It is one of the global brand with largest product portfolio in the world which includes 12 European brands. The company also offer different commercial services. In year 2015 the company has faced one of its biggest challenges the “dieselgate” scandal. In 2015, an environment protection agency in USA issued a notice to the company mentioning that the company is violating clean air act (Jung and Sharon, 2019). Some researchers identified that VW cars are manipulating emission tests with some software. Researchers claimed that VW cars are detecting when they are being tested and its engine starts working differently during testing which help cars to pass the tests easily. Initially company denied these claims but after evaluating whole problem company finally apologised to its stakeholders and paid all the fines, compensations and civil settlements. 

This scandal has created many business problems for the the company, sales of the company decreased and company has lost trust of its stakeholders after the scandal. The company has made effective strategies that helped Volkswagen to maintain its position in market The company has focused to strengthen its portfolio which helped the company to satisfy the need of different stakeholders. Key business strategies of Volkswagen over past few years are mentioned below - 
Diversification Strategy – The company implemented diversification strategy in appropriate way that help company to maintain revenue streams. The company has diversified revenue streams from different brands. Through this strategy, the company has successfully targeted different customer segments in different markets (Thaler, Herbst and Merz, 2018). After the diesel gate the company has lost its grip in the market but this strategy helped the company to maintain its position as the company was not dependent only on a specific source of income. Main sources of income for the company are passenger car segment, commercial vehicles, financial services and power engineering.  
· Collaboration with local Chinese auto-makers – China is known for its large market and low labour cost. The company operate in China by two joint ventures that are FAW Volkswagen  and SAIC Volkswagen. These partnerships help Volkswagen to offer more than 150 models in the market and sell millions of unit every year. Companies strategy to collaborate with Chinese companies has proved to be very beneficial for the company and in few years Volkswagen has become second largest car manufacturer in China. After the scandal, Volkswagen's sales in China increased significantly which helped the company to handle the problems (Statista, n.d.). Establishing the company in China has helped VW to compete with global market leaders effectively and efficiently. 
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Figure 1 - SAIC Volkswagen Automotive Corporation Ltd.'s motor vehicle sales from 2011 to 2018
· Focus on brand portfolio – The company was always focused on strengthening its portfolio which turns out to be VW's biggest strengths. The company sell its car under various brands like, Audi, Seat, Škoda, Porsche Lamborghini Etc. VW also own Ducati which is a motorcycle brand. Apart from these brands, the company also sell its commercial vehicles under brands like Scania, Man and Volkswagen commercial vehicle. Establishing so many different brands in markets has helped company to gain competitive advantage in the market and it helped company to create a strong brand image in the market (Jacobs and Singhal, 2020). The company managed to survive huge problems during and after the scandal because the company has a strong brand image and market presence because of different brands that company operate. 
· Place strategy – The company manufacture and distribute its products in all the prime location so that they can deliver their products and services easily and quickly in the market. The company established manufacturing or assembling units in different parts of the world. The company has production units in Germany, Mexico, USA and China which allow them to meet the demand of different markets effectively and efficiently. Establishing units in different developed countries has helped the company to use advance infrastructure that these countries offer. The company identify the market potential and then plan to expand its outlets in these markets. The company has production units in 20 European countries and 11 more countries across Asia, America and Africa. During the scandal the company was able to quickly pull out their cars that were manipulating the emission test results. Because of strong and effective distribution network, the company detected the problematic cars easily. 

Identifying the resources and capabilities of Volkswagen over past five years.

The company has used its resources effectively to overcome various business problems over the past few years. The company has managed to make full use of its resources and capabilities, that helped the company to grow sustainably in the market. Some of the resources and capabilities of Volkswagen are mentioned below - 
Production Infrastructure – The company has managed to build a strong and large production infrastructure. That allows company to fulfil market demand by providing high quality cars. The global production network of the company consists of 120 production units across the globe. The company is one of the largest producers of vehicle in the world. Production capacity of the company is highest as compare to any of its competitors (Pitelis and Wang, 2019). Volkswagen's production departments are equipped with world class technologies which help company to produce high quality vehicles. 
Research and development capabilities – Volkswagen has managed to bring new innovations in their products and services which helped company to create differentiation in market. The company has invested so much time and money in their research and development departments. Investments in research and development has helped the company in many ways and over the years VW has made innovative products for the market. Their R&D department has helped the company to overcome various issues and enjoy a sustainable growth.
Strong supply change -  One of the major capability of the company is its strong supply chain which help the company to fulfil market demand effectively. The company established a large chain of FAST suppliers under an initiative known as “FAST”. The main aim of this initiative is to ensure that companies supply chain remain future proof and effective (Chaudhuri and et.al., 2022). Through this strategy, the organisation has implemented innovation and increased suppliers participation in every stage of business. In 2017 the number of FAST suppliers increased from 55 to 64. 
Organisational culture - The organisational culture of VW is strong enough which keep company's workforce motivated towards their personal and professional goals. The company has  tried to create an organisational culture that can help the company to achieve goals effectively. To understand the needs of market and consumer's behaviour it is important that organisation culture remain positive. From last five years, the company has also tried to integrate sustainability in their business approach. Now, company has a strong and positive culture that ensure diversity within organisation. After emission scandal the company needed to bring sustainability within the organisation. The company has made different environmental policies and a culture that helped the company to produce and deliver their cars sustainably in the market.  After the scandal, the company's culture has proved to be one of their valuable resource. 

Analysing to what extent the company has aligned its resources and capabilities to its business strategies.

It is important to align resources and capabilities with business strategies because a business can make full use of these resources for the betterment of the organisation. A company can use its resources for the betterment of the company. Volkswagen has ample of resources that they use effectively and efficiently. VW invested heavily on research and development department of the company (Hoeft, 2021). The company uses their effective research and development department to enhance their product portfolio. The company has followed a strategy to strengthen its brand portfolio and they build different brands to meet the demands of different consumer segments. The department provided market insights to the company that helped the company to understand market demand and make products that can gain consumers attraction.

The company also managed to build an effective production infrastructure that allowed the company to produce large number of high quality vehicles for the market. VW used their production capacity and strong supply chain to expand their business in different markets. Resources and capabilities are the source that helps the company to gain competitive advantage and VW used these resources in best possible way.

Evaluating how VW has tried to become more competitive while taking sustainability and environment into consideration.

The company has tried to gain a competitive advantage in the market by increasing sustainability in their businesses. The company has used sustainability to enhance its brand image that was harm during the scandal. When company was fined during the scandal, it harmed company's brand image and many stakeholders lost their trust from the company. It was identified that the company has made huge negative impact on the environment and manipulating emissions tests also raised many questions on company's integrity. Many people were criticising VW for working unethically and that's why it was important to the company to regain trust of different stakeholders and maintain company's market position despite of their reducing brand image. The business favours working with socially responsible suppliers and believes that having reliable partners is profitable (Hoeft, 2021). With an emphasis on resource conservation and decarbonisation, Volkswagen has built sustainable supply chains. The business analyses supply chain risks and inform partners about environmental issues. Volkswagen evaluates policy violations and scores the sustainability of potential suppliers. The company also makes sure that its suppliers respect the rights of their staff. Volkswagen is dedicated towards lowering carbon emissions and collaborates with suppliers to decrease environmental damage. After the scandal Volkswagen was under massive pressure from shareholders and customers to adapt to strict emission, social and ethical rules. The company management has made sustainability a tool to enhance the brand image to gain a competitive advantage in the industry. So that they can gain a competitive advantage in the industry. 
A company must be aware and responsive to the demands of the community they serve so that they can provide long term value to shareholders. Volkswagen use sustainability as a strategy to create considerable environmental, social, and financial benefit for all by aligning the board, management, employees, partners and suppliers towards a common ambition and goal. Working with sustainable suppliers has helped the company to overcome various issues and gain competitive advantage in the industry. Volkswagen also promote their sustainable practice to increase the awareness about company’s approach towards environment protection. 
Recommendation on how sustainability practices can help the organisation to develop competitive advantages in the future.

After the emission scandal and Covid-19 pandemic Volkswagen has analysed that it is important to become able to adapt changes quickly and stakeholders put a premium on sustainability. Every business strategy or future plans need to prioritise sustainability at every step.
The company can use sustainability to gain competitive advantage in the industry by increasing their focus on producing sustainable electric cars. Demand of electric cars is increasing constantly around the world. Electric vehicles are identified as more eco friendly than conventional motor vehicles and that’s why company’s focus on electric care can help company to gain a competitive advantage in future. Companies with sustainability perform better than other as they make optimum utilisation of resources and Volkswagen can also make full use of its production and research and development resources to make electric vehicle without effecting environment negatively. 
The company also need to make strong environmental policies that encourage factors like green commuting and recycling. The company can increase their focus on recycling spare parts and other components during vehicle production and services. Promoting recycling at company workshops can help company to make its customers believe that company is aware of sustainability and work responsibly. Integrating sustainability can also help the company to reduce the business cost that can help the company to gain a competitive advantage.
CONCLUSION

In this report, it is concluded that sustainability and strategic management are two major aspects of business that can help any business to gain competitive advantage in the industry. The report discussed the business strategies of Volkswagen and it highlights how company use sustainability for achieving competitive advantage in the industry. The report analyse some major problems that company faced after emission scandal. Any company would have failed to cope with so many problems that rose in front of company after 2015. Volkswagen’s strategic agility and sustainability approach has helped the company to overcome the situation can stay among world’s largest vehicle manufacturer. Making business more sustainable can help any company to achieve sustainable growth. A recommendation for the company is also mentioned in the report. 
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