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Executive Summary
Given a case study on (Tesco, 2019) this report is to analyse how Tesco was found and when did it launch its first store, Today Tesco is the world`s Ninth largest supermarket, (after Wal-Mart and Carrefour), UKs largest multiple retailer food and worlds largest e-tailer with sales of £26.3 billion, with 440,000 employees they serve millions of customers every week, in store and online. Tesco is international retailer operating around 2,291 stores around the world. Its history is 1919 Tesco was made in London, when Jack Cohen buys land and expands, in 1960 they put their own stamps on the products, in 1990s Tesco goes global with every little helps and 2010s putting the customer at the heart of everything. Tesco has the widest range of food of any retailer in the UK, the two main food brand are its finest and everyday value ranges, and it sells over £1 billion per year. They also have wide range of services available with the bonus of using club card.  Busy serving millions of customer every week continuing to have their loyalty and trust in customers. In the recent years Aldi and Lidl became the strongest competitors for Tesco in the grocery market. In September 2018 Tesco launched a budget store called Jacks to compete with Aldi and Lidl, the new brand Jacks would offer more limited range of products than the average Tesco store, and could be major advantage in the grocery market. The success of Tesco can be attributed to the strength of its brand and customer loyalty. Tesco has won numerous awards for its retail excellence, the product and service that is provided by Tesco is in high demand, and always putting the customers first by having products available. They do a huge lot of research first before making products. They offer wide range of service for the customers. With Brexit problem once it will happen it will be a “heartache for Tesco”  Tesco will not get reasonable deal on fresh foods if they do the price will shoot up really high, it will have effects on the suppliers the price will change and Tesco will lose customers or customer will have to compromise, UK doesn’t harvest any fresh food due to the weather and supplies that is why fresh produce is imported by other countries, Tesco is planning to stockpile food over no-deal Brexit fears, and supplies dry food that could built up.








1.0 Introduction
Tesco started off in 1919 by stall trader named Jack Cohen based in East London. Whilst setting up his stall, he had a mission statement which was to “Put affordable food in the reach of everyone”. The first Tesco store opened in 1929 in London. By the 1930’s Jack Cohen brought plots of land around London for the expansion of his business. In 1948, there has been a development of the Tesco stores for the first self-service stores. The customers were a bit hesitant of these stores at first which then became the norm. The opportunity to expand the range of products available to the customers was prevailed from this. Tesco started to sell other household good such as televisions, toasters at a lower cost price due to the competition of other supermarket chains taking over. To retain loyal customers, in 1963 they introduced the ‘Green shield stamps’ for spending money at their store. These were redeemable in exchange for other products at their stores in order to retain customers. 
In 1968, a major development of their first superstore was opened on Sussex of 40, 000 sq. ft. selling a range of non- food items as well as groceries. The Victor Value chain was also brought within the same year. 
Petrol Garages were opened in 1973 offering low petrol prices at major Tesco sites. 
To reduce prices more for the customers, ‘Checkout 82’ was launched, which reduced prices of 1500 products by 3% - 26%. 
In 1985, the ‘healthy-eating’ range was launched of their own branded products for affordable healthy food. 
In the attempt to improve their ‘social’ role of the society and environment, the ‘computers of schools’ scheme was initiated in 1992 which helped raise £182 million worth of equipment in schools. 
Smaller, local Tesco stores were opened, forcing other local business to close due to the competition of low prices. Tesco Extra stores were also developed as they were entering into the electrical goods market. 
Tesco value products were launched which has a wider choice of products at low prices. 
In 1993, the ‘Every little helps’ campaign was launched attracting a substantial 1.3 million customers over 2 years. 
In 1995, plans were made to expand their business overseas to Czech Republic, Slovakia, Poland, Ireland, Thailand and Malaysia, and India, and were successful within a decade. 
In 1995, another loyalty schemed commenced of the ‘Tesco Club card’ attracting 5 million customers in the first year, overtaking Sainsbury’s market share by 1997. 
Expanding their business further, Tesco entered the financial services market launching the Tesco personal finance saving account. 
Try to fill in more gaps in the market, the ‘Tesco finest’ range was launched to bring in more wealthy customers. 
Tesco continued to expand their business in the millennium by launching the online shopping site with more and more customers visiting their site every day. 
In 2001, the F&F launched a clothing line with a range of stylish and affordable clothing. 
The Club card was re-launched in 2009, where customers are able to double up their vouchers. 
In 2012, the ‘everyday’ range was launched replacing the ‘Tesco Value’ range. 
They continue to expand the range of services to offer to customers such as, mortgages with the benefit of Club card points. 
In 2015, the five pence charge for the bags was used in order to fund green projects in the local communities. 
Tesco merges with booker in 2018, to open up opportunities for the business. 
Tesco currently aims for healthier products in the product portfolio. They are working to reduce salt, sugar, fat and calories in their products and still taste great. It aims to be healthy and nutritious while continuously keeping their costs down to make the products affordable. They are working to increase the fibre contents in the products after researching that most people in the UK have less of it. They are making their products nutritious for those with specific dietary needs (Tesco, 2019). 











2.0 SWOT Analysis
Strengths
· Tesco has won numerous awards for its retail excellence, customer service and shopping experience. This portray a positive image for themselves in the supermarket industry. 
· Largest and most profitable supermarkets and retail formats. Selling a wide range of products in the store attracts more and more customers.
· Tesco has a long-standing history in UK. The development of how the Tesco has expanded from a small market stall to the biggest supermarket currently in the UK.
· The products and services that is provided by Tesco is in high demand and current. 
· High productivity and sales for their products.
· Highly Qualified staff giving the customers the best customer service the can.
· Loyalty schemes for customers who shop and use their regularly to prevent them going to other competitors.
· Highly valued in the market with an aim of keeping their prices low.
· Always putting the customers first by having products available for their needs (such as everyday value for the low in-come families and Tesco finest for the luxury products) 
· They use a lot of research before making a product (healthy product using low salt, sugar etc. but making sure the quality and taste is still good).
· They offer a wide range of services for the customers, such as fuel, mortgages at competitive price.
Weaknesses
· Tesco are not operating as well as they are vulnerable to certain external factors, finance profit levels were impacted during the recent credit crisis, and still not rebound from this global event. 
· There are a lot of competitive pressures that have led to price wars. 
· Tesco might not have done as much market research as they should have done for some of their services available in the market. 
· Consumers may have not be buying as many items related to having less disposable 
· Highly dependent in the UK and Europe for its sales and may not spend time and resources on developing the markets where it should operate. 
· Developing Tesco Express stores in local areas has subsequently made a lot of other local businesses suffer and close down. Therefore, their image and reputation has had a negative impact from this.



Opportunities
· Tesco could have joint ventures in which local company can help with market research and market intelligence to improve performance in those areas. 
· Tesco is significant to grow online shopping as well as home delivery service to more areas. 
· Tesco may have private label market 
· Recruit more staff at a lower cost. 
· There are opportunities for strategic alliances with other brands and admired companies to offer more products or attract more consumers in certain market. 
· Building strong product portfolio 
· Expansion in India and 3rd world countries to make low price products available to them close by. 

Threats
· Credit crunches will continue to threaten market shares by lower sales in luxury products. 
· Competitive threats are coming from other global retail. 
· Food prices are on the rise around the world by the increase of VAT. 
· Labour threats due to an increased wage and other benefits around the world 
· Raw materials costs are also threating causing an increase of product prices. Tesco profitability and causing it to expand its supplier network in order to get better pricing on raw materials. 
· Brexit deals could cause a conflict between suppliers leaving a shortage of the products to sell. This will result in prices to go very high. 
· Green customers will stop shopping in Tesco due to the amount of plastic waste from groceries. Therefore, they will use more market stalls and local butchers where plastic packaging is not used. 
· Targeted by Lidl and Aldi who are European supermarket selling low cost good quality groceries. Therefore, customers who are looking to save due to financial crisis, will prefer to go to those stores. 
· The merging of ASDA and Sainsbury’s can mean that Tesco’s customer would go there. They will have a bigger market share. 
· *Rising raw materials costs evidently means their product prices will increase.







3.0 PESTLE Analysis
Political
Tesco is operating in UK, Europe and Asia, it has exposed many political factors that can effect operation of Tesco, and the factors include tax rates, Brexit. Import duty on goods can effect Tesco because it imports some inventory from outside of UK. The tax on large supermarkets known as “Tesco Tax” was proposed by the local council but UK government refused this initiative mainly to avoid price. 
Economic 
Labour cost is an important economic factor that can effect supermarkets, to negate this influence Tesco can sources goods from low cost countries like china and India, this will help to reduce labour cost. The economic factors are large outside the control of the company, but their effects on performance and the marketing mix can be overpowering.
Social
Social factors on Tesco are demand for goods and service related to the consumer beliefs and attitudes which is another focused issue. Consumers trend are constantly changing over the years. People have tough schedules and want same day and fast delivery with a flexible goods return policy. 











4.0 Stakeholders Analysis Model 
Mendelow (1991) proposed a model that ranks stake holders according to power and also interest    Low                                 interest                                  High 

	
         
         Keep satisfied
      
	

                Key player 

	

           Minimal effort 
	

           Keep informed    


High Power


 Minimal Effort- Stakeholders have lack of interest they could not do a lot, they have low level of interest and low level of power.
Keep satisfied- Government have a high level of power and a low level of interest, as long as companies pay their taxes and are submitting all relevant form on time the government have no interest in your company.
Keep informed- junior member of staff, they have got their job so it’s their high level of interest, and their power is really low as an individual, the company should keep them informed by making them attend staff meetings, employee’s newsletters and staff new leaflets.
Key player- Important key player are board members, board of directors and trade union, they have a high level of interest and a high level of power of the company. The Company should focus when it is addressing its strategy.
 5.0 The Five W`s                                                                       
                                                    
 Tesco over fresh food after BrexitWho is experiencing the problem? 
Tesco- fresh food will be very very limited

What are the affects? 
The effects would be that the food prices could push up

When does the problem occur?
Brexit starting happening in 23 June 2016

Where does problem occur? 
The food industry could lead to shortages of food and the prices of food rises

Why would there be a shortage of fresh food 
UK does not grow or supply many food and most foods are               from Europe

         Why?
Who?
What?
When?
Where?

        
 Tesco is planning to stockpile food over no-deal Brexit fears, and supplies               of dry food could be built up.    



WHO will experience the problem? 
Tesco – they will not be able to get a reasonable deal on the fresh food produce in the store. If they do, it will be charge from what it is before and the price from the deal is likely to increase.
Customers- the customers will also face the problems as the may not be a fresh produce for them to buy. If there is available, then the prices are likely to be much higher that what they were paying before. Therefore, they will need to compromise. 
WHAT are the effects of Brexit upon Tesco?
The deals with the suppliers will change, therefore the prices for the customers will accordingly. This could lead to loss of customers = lower profit.
WHEN will this problem start to happen?
Tesco will face this problem once Brexit has happened which was supposed to be on March 29 2019. But it has been delayed for the 12th April 2019.
WHERE does this problem occur?
This will have a major effect on the food industry, as this is what is most likely to be affected sure to Brexit. It is likely to be a shortage of food and increase in the price.
WHY would there be a shortage of fresh food?
UK does not have the means to harvest food due to the weather and supplies. Therefore, most of the fresh produce is imported by other countries (mostly from the EU) the UK has a deal with. If there is not a deal after Brexit, there will be no import from that country.


                                         
                                                   
                                                 








6.0 Conclusion
This case study tells you how Tesco’s would be very much expensive after Brexit happens and Tesco would struggle getting its usual fresh foods which is mostly from Europe. Tesco’s would not be as affordable as it is now after Brexit happens. It also shows how there would be a shortage of fresh food and the prices of foods would shoot up if Brexit does happen because many fresh foods like fruits are from Europe. UK does not have the supplies or to harvest fresh produce due to the weather condition in the UK that is why most fresh produce have to be imported from EU mostly and due to the cost, it will have a major effect in the food industry and customers have to compromise. This case study also shows how Tesco’s might not be one of the top supermarkets in the future because now Lidl and Aldi have come in the game and are competing like crazy. There are a lot of competitive pressures that have led to price wars, this might end after Brexit due to the fact that the supermarket companies would find it hard to sell their foods for cheap because if they do they would not be able to make a good amount of profit and might even become bankrupt. This case study also shows Tesco had awards for its retail excellence for customer and service they are in high demand they are quite worried what effect it will take for the store and customers. 
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