Development Plan May 2023 – Dec 2024  
 
	NAME: 
	Sarah Louise Cosker  
	CIPD MEMBERSHIP NUMBER:        
	53581196 

	COURSE: 
	CIPD Level 7  


 
	Goal   
	What do I want/need to learn? 
	What will I do to achieve this?   
	What resources or support will I need? 
	What will my success criteria be? 
	Short, medium or long-term goal? 
	Target dates for  completion 

	Develop having difficult conversations and negotiation skills.
 
	How to have difficult conversations with confidence and develop negotiation skills, which I feel will help support this goal
	Seek and attend specific training courses for both, practice skills learnt to increase confidence in day – to day role. 
	Specific Training and time to attend. 
	Completion of courses and confidence using the techniques learned with managers. 
	Short term 
	Sep 2023

	Develop strategic mindset 
	A more strategic / commercial mindset of the organisation
	Source a specific course to attend on developing a commercial mindset approach. 

Develop knowledge of key workings of departments within the organisation which I generally do not have/ have not had or developed relationships with, through relationship building with  key members of teams
	Inclusion in projects with departments where possible, to develop my approach and awareness. 
	Successful development and implementation of commercial mindset focused tasks . 
	Short team
(Completion of course) 

Medium term 
(Completion of commercially focused tasks/ projects)
	Sep 2023



Dec 2023

	To provide HR support to Senior leaders – increasing credibility and HR profile across the organisation – to be seen at a strategic rather than operational level – to support future career progression   
	Develop relationships with Senior leaders on both a personal and professional level, creating trust and understanding, which in turn should encourage senior leaders to seek my professional advice and involvement in decision making. 
 
	Consider what issues/ concerns are affecting specific teams and therefore what issues the senior leader needs to consider going forward.  
Look at CIPD guidelines for best practice whist dealing with these issues, showing knowledge and credibility and providing realistic solutions aligned to the organisational goals. 
 
	Support from HRBP’s to be included in future meetings with senior leaders – firstly to observe then contribute to decision making. 
 
 
	Senior leaders seeking my support with employee issues.  
 
	Medium term 
	Dec 2023 

	Career Promotion  
	To be promoted into HR role with greater responsibility at a strategic level  
	Completion of Masters  
Continue to seek involvement at strategic levels within the organisation. Develop relationships with senior leaders Shadow and learn from HR team to appreciate different perspectives and approaches to best practice HR delivery.  
	Support from HRBP’s to be included in future meetings with senior leaders – firstly to observe then contribute to decision making. 
 
	Advance in career through appointment to a HRBP role when/ if one becomes available. 
	Long term	 
	June 2024 

	 Career Promotion to different sector
	 Awareness of HR in a different sector 
	Obtain a HR role within a different sector to increase knowledge and awareness of HR practices from a different perspective.  
	 Develop interview skills through research. 
Researching organisations where I can develop my skills 
	 Success in applying for an external role 
	 Long term 
	 Dec 2024


 
 
 
 
 

