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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting on the impact of organisational culture within policing since I have achieved Independent Patrol Status. I will also be discussing the wellbeing and resilience within my role as a Police Constable. I will be considering the risks and presenting academic evidence into conforming to organisational culture both positive and negative. Throughout this essay I will also be illustrating what different strategies I use for my wellbeing and resilience and how this affects my lifestyle and progress going forward into the future of my policing career, whilst discussing professional opinion and published works into the meaning and strategies of wellbeing and resilience.

Since achieving independent patrol status, I have experienced first-hand organisational culture within Policing which are both positive and negative. A positive factor of organisational culture is that the colleagues you work with are like your second family. As police constables, it is difficult to talk to friends or family who are not within the role about the work that is done, and they do not have the understanding that your colleagues would have when you need to talk about upsetting or difficult calls that I must attend daily. Most jobs would also be confidential therefore it is inappropriate to talk about some cases outside work. It can be hard some days to juggle work and private life and sometimes these two things will mix which is natural. “It has been demonstrated that police officers who experience work-life conflict are more likely not to recover mentally after their shifts.” (Olah,2023). To demonstrate this, it is difficult to speak with my loved ones regarding work related problems because as much as they do their utmost to help you, they do not have the understanding and experience my colleagues may. To counteract this, speaking with work colleagues is most beneficial due to them understanding what I could be feeling, and they may have experienced similar themselves enabling them to offer relevant advice and resilience tips. An example of this is when I attended a fatal Road Traffic Collision (RTC) just as I gained independence. It was the first time I had to deal with an incident of that nature. My colleagues supported me and offered me much needed reassurance. Senior members of the team told me how to become more resilient by focusing on the positives such as saving other people and we can only do so much, and it is not our fault that a life was lost. Being able to talk and express how I feel to colleagues also allows me to maintain a healthy work lifestyle and improves my wellbeing by having the opportunity to discuss how I am feeling and prevents the need to bottle up any frustrations or grievances that I hold. 

 A negative factor of organisational culture is although colleagues are like your second family, there can be a “stiff upper lip” mentality within policing especially with experienced officers who have been in the job for many years. Before I joined the Police, I did have an unconscious bias that policing was for people who are always mentally and physically healthy and did not talk or even express any feelings about their wellbeing. I believe there is a stigma around mental health and being able to talk about it within policing, as the job can be traumatic and although you need a strong resilience to it, being able to talk about what is on your mind should not deter your abilities as a Police officer. “Open communication can foster trust among coworkers, create a safe space for colleagues to discuss mental health issues” (PMCA, 2023).
There is an element of risk to conforming to an organisational culture of not speaking up about problems that you may keep to yourself. The risk being that if you do not speak openly about your mental health, this can have a negative impact on your wellbeing, and it will impact on your home and work life. “Mental health stigma is prevalent among police and is one of the most significant barriers to seeking mental health services.” (Drew, 2021). This is of course, easier said than done. It is difficult not to conform to an organisational culture if you are constantly surrounded by it. This is the case if you have colleagues who have been within the policing job for many years and this stigma of mental health and talking about it has been passed down from those before them, and it can be a generational issue which has been engrained into their mind. “Generational stigma can also lead to the intergenerational transmission of trauma”. (McLean, 2023). In order to not conform to this, the best option possible is to be open about your mental health and how talking about it can bring a positive attitude into the workplace and although it may be difficult for some, starting with small issues to get a comfortable and trusting environment. 

During my first few months as an independent patrol officer, I have made it a priority to look after my wellbeing and build a steady resilience in regard to the role and how I deal with traumatic incidents. My wellbeing is very important to me and my colleagues. I need to be mentally and physically healthy to perform my role to the best possible standard and to ensure that I am competent when attending calls. I need to be mentally and physically healthy for my colleagues as they would have put their trust in me, and I have a duty of care to protect them as well as the public. To improve my wellbeing, I generally use my social life as a positive factor whether it be family, friends, or sports. I am good at separating my home and work life and I illustrate this by being very social and keeping myself busy when I am not at work. It can be difficult to do this because the job is highly pressurised and stressful, and it can lead to family break downs. “The demands inherent in police work can have a negative impact on family life”. (Kinman, 2012). I avoid this by spending quality time with my family and friends and it has an enormous positive impact on my wellbeing as I can easily switch off and in an overall happy mindset most of the time. Being in a positive mindset helps me build resilience by always looking for a positive in a negative situation. For example, I used to be petrified of attending sudden death calls as the thought of death used to be very uncomfortable to me. To build my resilience to this, I would attend a call of this nature with a colleague but I then decided that I need to attend on my own and keep attending calls so I can become familiar with the thought of death, and I now find calls like this quite fulfilling. I would find a positive within this incident by being very respectful to the family and making sure I can comfort them professionally whilst being reassuring and human at the same time. To have professional emotions at a call like this makes you connect to people and the traumatic news of a loved one’s death can be eased when you have their best interest at heart and being emotionally aware. “Communicating and acting politely, respectfully and with compassion helps to drive and maintain public trust.” (College of Policing, 2023)

In conclusion, since gaining independent patrol status I have had to maintain my wellbeing and build my resilience by attending traumatic incidents and calls on my own, multiple times to build a strong resilience to issues that I would usually find difficult. The stigmas around mental health in policing and how I can explore open mindedness into talking about what can affect you on the job. I have demonstrated that although organisational culture can both be a positive and negative factor of the job. It is not always the case that you just conform to these cultural boundaries, and I have kept my personal values of including everyone and being available for anyone should they need to talk about their mental health.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will be choosing a domestic related incident in which I have attended and reflecting on how I made my decisions in complex and unpredictable circumstances using a dynamic risk assessment. I will be covering the domestic related incidents in social and legislative contexts whilst using any relevant language, ethnic and cultural issues to support my text. This essay will include evaluating the decisions that I made during the incident and how I used the National Decision Model (NDM) to help me through the incident. The rationale behind my decisions and how I recorded details of the incident and my considerations on what to record. How I took an ethical approach to the decision and the consequences of the people involved in my decision.

In an article published by the Office of National Statistics, Police in England and Wales recorded 889,918 incidents of domestic related incidents ending March 2023. The number of estimated victims is 2.1 million which is a decline from the year ending March 2022 (Office of National Statistics, 2023). Although the number of reported incidents has declined, the number of recorded incidents is still very high and continues to be a problem in the United Kingdom (UK). According to the UK government who introduced the Domestic Abuse Act in 2021, domestic abuse is defined as the behaviour of one person to another is domestic abuse if both persons are over 16 years of age and have a personal connection. The behaviour is abusive if it consists of physical, sexual, violent, controlling, economical and psychological.  In my local policing area, domestic related incidents are one of the highest volumes of calls we attend. In my personal experience of domestic calls, I have had to deal with cultural issues such as honour based abuse (HBA) and language issues. “Protect perceived cultural and religious beliefs in the name of ‘honour’.” (Safeguarding Hub, 2023). The incident I dealt with was a young Punjabi female who felt she was being forced into a marriage that she did not consent to and wanted Police assistance. There was a language barrier and I had to ask for assistance from a colleague who could speak Punjabi and it made the young female more comfortable when reporting the incident. Although this is not my main example of a domestic incident, it shows what I deal with in my local policing area and how I use teamwork in my decision making to get the best possible outcomes for victims.

Since gaining independence, I have attended several domestic related incidents. One example of this is when I was dispatched to an emergency call in my local policing area. The call came from a young female who was reporting that her parents were arguing, and her mother had severe mental health problems. The young female stated that her mother had a pair of scissors in her hand and was threatening to harm herself and her husband, who also expressed great concern for his personal safety. I arrived on scene on my own with colleagues on route. I decided to wait for my colleague who carried taser because of the initial call of a scissors. “Tasers use an electrical current to temporarily incapacitate a person.” (Northamptonshire Police, 2023). As I was waiting, the young female ran to my Police vehicle shouting for help immediately. I decided to enter the property with the young female to protect her. As I entered the property, I could hear the arguing upstairs and I shouted to notify them that police were in the house. As I got to the top of the stairs, I could see that a female was holding a scissors and pointing it at a male. At this point I used the NDM and withdrew my PAVA irritant spray for my own protection, but I did not administer. “The national decision model (NDM) is a six-stage guide for policing decision making, based on the Code of Ethics and the policing principles”. (College of Policing, 2014). The female immediately dropped the scissors, and my colleagues were now at the property for support. The female was very distressed and was having a clear mental health episode. I, along with another male colleague decided that due to her erratic behaviour and the risk of harm to herself and others was high, we attempted to restrain her. At this point I considered the need for the female to attend the hospital for a mental health assessment. The female would need to calm down first and go on a voluntary basis since I could not use my powers of S.136 of the Mental Health Act. This act gives police powers to detain a person in a public place to a place of safety when they appear to be suffering from a mental disorder. As we were in the female’s property, this power could not be used. As further attempts were made to restrain the female, she had then spat into the eye of my colleague thus assaulting him. Due to the assault, I decided to arrest the female for an assault on an emergency worker under s. 1 of the Assault on an Emergency Work Act 2018. This legislation covers the basis of a common assault and can carry a prison sentence of not exceeding 12 months for a summary offence. The female continued to be aggressive and erratic, therefore I felt justified in my decision to arrest instead of attempting to get a voluntary mental health assessment. 

The rationale behind my decision was by using the NDM and using s. 24 of the Police and Evidence Act 1984 (PACE). This power allows an officer to arrest without warrant, anyone who has, is or about to commit a crime. As this circumstance was unpredictable the NDM was very beneficial in my decision making through this incident. I applied the NDM from the moment that the call was dispatched to me. I gathered intelligence and information through running address and people checks on the Police National Computer (PNC). “A computer system used by the police and other UK law enforcement organisations to access real-time information of national and local significance.” (Criminal Justice Inspectorates, 2023). After completing my checks, I assessed the risks and as I knew the female had some scissors in her possession, I developed a strategy to enter the home address aided by a taser carrying officer for protection. Due to the caller, a young female running to me asking for urgent help, my decision changed to help her immediately by entering the property and ensuring her safety. My strategy then changed when inside the property on my own and my plans changed to switching my Body Worn Video (BWV) on quickly and risk assessing the situation from a distance. This was the best way I could corroborate evidence and record my actions. “Body-worn cameras may result in better transparency and accountability and thus may improve law enforcement legitimacy.” (Chapman, 2018). I also planned to withdraw my PAVA irritant spray with threatened or as a deterrent. As I now had risk assessed and planned my approach, I considered my powers and contingencies. As I was aware that the caller had stated that the female had made threats to herself and her partner with a weapon, I was dealing with a potential mental health issue or a domestic Affray. I knew that my powers for an Affray would be covered by the Public Order Act 1986 under sub section 5 which states that an Affray can be committed in private as well as in public. I came to the decision of this possibly being an Affray due to the scissors being used to threaten unlawful violence towards another in which they fear for their safety, which her partner expressed. Due to being unable to predict whether the incident can be settled through tactical communication with the female. “Tactical communication in law enforcement is the use of effective communication strategies and techniques to resolve conflict and de-escalate situations while maintaining officer safety” (Provision Outdoors, 2022).  I withdrew my PAVA irritant spray when I saw her holding the scissors and looking straight at me. I again, used tactical communications by showing my spray clearly and giving very loud and clear instructions to drop the scissors or I would administer the spray to incapacitate the female by affecting her eyesight. The tactical communication and deterrent of the PAVA irritant spray was effective, and the scissors was dropped, and the female was restrained for her and others safety. Due to the female then assaulting my colleague, my working strategy then changed, and I took action to arrest the female for this offence. I then made the decision for the female to be conveyed to custody with two female officers. The reasoning for this is that the female seemed to be reacting more positively to females, and this seemed logical as there was more chance of the female being compliant whilst being conveyed. This strategy worked as the female was then calm and co-operative with officers. Upon reviewing my decisions and ethical approach to this incident, I believe I made a positive arrest whilst also keeping in mind the females mental state by assigning her with female officers for conveyance. This had a positive impact on the female and although I believe this was a mental episode an arrest was necessary to take positive action and to protect the victim from further harm. To record my actions and decisions, I applied the mnemonic CIAPOAR which aided me in the recording of my decisions. CIAPOAR covers the NDM and keeps the Code of Ethics at the heart of the decisions. “Codes of ethics are usually used by law enforcement institutions to set principles, values and standards of ethical and professional behaviours”. (Chene, 2013). The code was used in the consideration of my decision making, by being professional whilst upholding the law and principles of policing. I gathered the information and intelligence of the incident before piecing together my decisions by requesting a PNC check of the addresses which will be recorded on my file. I assessed my working strategy and amended it when appropriate during the incident keeping in mind the contingencies and unpredictable behaviour of the female. I did this by first using tactical communications then using PAVA irritant spray as a way of showing force but acting as a deterrent. I applied the correct legislation for a lawful arrest by using PACE and I considered all options before making the decision to arrest.

In conclusion, as a Police Constable, I am accountable for every decision I make, and I must provide a rationale and justification for my decisions. This incident is a good example of how I made my decisions and how they were recorded. My BWV was the main record of the incident as it shows the decisions and options I had taken in real time and is evidential if the case is brought into any dispute. I record my actions on our recording system which is called NICHE. NICHE is a police records management system in which by our forces’ policy, must be updated accordingly and accurately. “It manages information in relation to the core policing entities of people, locations, vehicles, organisations” (Criminal Justice Inspectorates, 2023). The consequences of my decisions have led to a Crown Prosecution Service charge for the female with a later court date scheduled. This has safeguarded the victims of the incident and the female has shown remorse for her actions which is a positive step.

1753 words














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be evaluating theories of team dynamics regarding team developing cohesion. I will be giving reasons as to why some teams do not function, whilst exploring theories and models which relate to team dynamics and improving them. In my writing, I will be considering why inter-personal conflict can affect a team and how strategies can be adopted to strengthen individual and team performance. As I am discussing these topics, I will also touch on how team dynamics within the police force can on times, fail to comply with professional standards such as Code of Ethics and policies. 

The theory of a team dynamic in developing cohesion can vary and there are multiple reasons as to why cohesion is extremely important. To have a cohesive team is to be united and strong. “Good team dynamics means collaboration is seamless, communication is transparent and effective.” (Osbourne, 2023). To develop cohesion in a team dynamic means you must trust and support colleagues whilst also not being afraid to challenge opinion and decisions in a professional manner. One theory called the “forming-storming-norming-performing-adjourning” model (FSNPA Model), was developed by Bruce Tuckman, a physiological researcher in 1965. The theory suggests that when developing teamwork, people will move through five stages of development before they reach the goal of becoming a cohesive unit. The five stages of the theory are “Forming” this is when a team are first put together and brainstorm their roles and goals. “Storming” the stage in which the team experience inter-personal conflict and learn how to communicate and solve problems. “Norming” where the team normalises, and the previous issues are de-escalated, and they have a better understanding of each other. “Performing” when the team clicks, and the performance is of a high standard, and everyone plays their part. “Adjourning” the final stage of when the work is complete, and the team reflects on what was achieved and whether the goals that were set out have been met. This model can be applied to policing, especially when officers are new and have just started their careers. It can give officers the starting blocks of setting goals and getting to know their team by contributing ideas and learning about communication. A negative to this point is that if a team is already long standing and moulded, then the model is not applicable if the team is established and not open to change or there is inter-personal conflict within. 

Inter-personal conflict on a team is when colleagues who work together can get involved in a disagreement or just do not click as people, there must be two or more for this to happen. “Mild or severe, interpersonal conflict is a natural outcome of human interaction.” (Legg, 2020). It is common not just in a job but in life that people will not like each other, whether it’s a personality clash or disagreement over decision making which can lead to arguments or falling out. “38% of employees in the UK reported interpersonal conflicts at work in an average year” (Needham, 2023). There are various types of inter-personal conflict such as pseudo-conflict for example, where two people or groups of people cannot agree on anything and have different expectations. This can be relatable in policing especially in multi-agency partnership working. These agencies are often either, the Local Authority or the Probation Service. “Failing to see eye-to-eye is the reason for the conflict.” (Indeed, 2023).  Regarding teamwork, inter-personal conflicts can either be positive in some respects or completely negative. Inter-personal conflicts on my team are rare but when it does happen, it does not affect the team dynamic as we are an open and evolving cohesive unit. An example of when inter-personal conflict can happen within my role is discussing the best option to tackle a job when attending an emergency call. One colleague may prefer the use of tactical communications. “Technique to resolve conflict and de-escalate situations while maintaining officer safety”. (Arnold, 2022). Whilst another officer may believe that the incident is better dealt with by getting hands on immediately and detaining a suspect first. It is best practice in my role to discuss what roles officers will be playing once they have arrived on the scene, that way a good team dynamic can be applied. However, in policing, calls and incidents are not always as they are reported therefore strategies and planning do not always go in the way that officers hope. In policing, there will be officers who have different opinions and values which mean the way they police is different from another officer. This can lead to inter-personal conflict and can affect the team by either party being suborn and refusing to police the way that the team believe is the most effective way in an incident. Strategies which could benefit the team and individuals to minimise inter-personal conflicts are to respect others’ opinions and allow them to speak their mind. To be actively listening to them and not jump to conclusions when someone is giving their thoughts and contributing ideas, only when they have finished speaking should you provide feedback and avoids miscommunication. Another strategy for this would be to have conversations at the right time and place. An example of this is if a colleague has expressed an opinion or planning strategy that you disagree with, ask to speak with them privately and express your concerns instead in front of an audience. This strategy I believe will work better as you are not subjecting your colleague to embarrassment in front of peers, and it is more respectful regarding privacy. “The conversation is meant to air any problems in a confidential and open manner”. (The Conflict Expert, 2019).  Adopting these strategies will enhance an individual or teams’ performance because it any inter-personal conflict is kept confidential between the two parties involved and improves team moral as less people are involved in a dispute and the team are not choosing sides or forming miscommunicated opinions. 

Another strategy to adopt to enhance team performance is a team bonding day. A team bonding day is where the team gets together and takes part in an activity where they can work together outside of the workplace, and it allows colleagues to get to know each other better in a social environment. It could be going for a meal, taking part in leisure or simply a walk. I found this beneficial when I first joined my local rugby team, as it made me feel apart of the team and I got to know my team mates on a personal level. This then made me feel more trustworthy and being able to know my teammates personality which meant if there was ever an issue, I could identify and apply an appropriate way of speaking to them if I had a grievance. This can be applied to my role as a police officer, as being in the team in work is like being on a sports team. Once colleagues have got to know each other on a personal level, then it is more likely that any work related inter-personal conflict will be easier to resolve. “By bonding socially the team members develop a relationship and an understanding of each other”. (Rutter, 2022). 

A team dynamic in a policing environment is important, as you need to trust and work alongside your colleagues for long hours at a time. It is important that you understand each other on a personal level and know boundaries and complying with professional behaviour standards. Professional standards in policing are a statement of what is expected in Police officers in terms of behaviour and how the police itself and the public expect the police to behave. The standards are policy and is in line with the Code of Ethics. The Code of Ethics are like a guidebook in which anyone who works in policing must follow. “Sets and defines the exemplary standards of behaviour for everyone who works in policing”. (College of Policing, 2014).  The negative side of a team dynamic in policing is that if you have been working with each other for a long time, it can be difficult to challenge a colleague if their professional standards are slipping from what is expected of us as police officers. If you are young in service and a colleague who has many years of experience is not complying with professional standards, it feels awkward, and you feel a sense of disloyalty to your colleague if you are to challenge their behaviour. The problem with not challenging a colleague on something you believe to be breaking policy of professional standards is that you are also in danger of breaching the Code of Ethics. All officers must act with Honesty and Integrity, this is the first point in the Code of Ethics, if you are not challenging inappropriate behaviour which is breaching professional behaviour standards then you are also at a risk of not complying to standards. This is why it is important in a team dynamic to talk openly about boundaries and appropriate work environment communication. Once boundaries are set and the team are aware of what is expected of them in regards to professional behaviour standards, then it is more likely that the team will be more cohesive and it makes it a safer work environment.  A team dynamic can also fall short of maintaining professional standards if work procedures are not followed or an incident is not written up properly. If you are attending an incident with your team, you must make sure that all procedures are followed. This is something as simple as ensuring that your Body Worn Video (BWV) is activated. “BWV increases the transparency of policing and any footage recorded can be subsequently reviewed” (Police Scotland, no year). Before attending an incident, it is important to take the time to prepare and make sure procedures are followed so there is a minimal risk of a breach in professional standards. 

In conclusion, a team dynamic is important in policing as it brings relationships and trust within the structure, and it can benefit colleagues to be able to speak openly about any issues they may possess. To be able to speak to your colleagues in an open manner and work together to solve any problems is what makes a good team dynamic cohesive and strong. Adopting the above models and applying them to the team is beneficial as it outlines the teams’ expectations and goals whilst also being open to challenges which are conducted respectfully. There are also cons with team dynamics in policing as officers are of their own mind and will not always agree with people on the team which is part of natural life and there will inevitably be clashes of personality and opinion. Inter-personal conflicts can occur on the team and strategies can be applied such as active listening to counter the possibility of any conflict escalating and avoiding unrepairable damage to relationships. Officers must be open to challenging unacceptable behaviour and maintain professional standards by ensuring that the Code of Ethics are applied in a situation which can be seen as a breach of policy and procedures within policing.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be explaining how information and intelligence can be used in order to disrupt criminal activity such as drugs, County Lines and Child Sexual exploitation in general and whilst policing the roads. I will be examining evidence and using academic sources to support my points and providing personal experience whilst working as a police officer. I will also be outlining how the use of ANPR (Automatic Number Plate Recognition) is available as a resource to assist investigations by disrupting criminal activity. To outline this, I will be providing research and the use of academic evidence to support my work whilst also looking at counter arguments against the use of ANPR. 

In policing, the use of information and intelligence can be extremely useful in terms of disrupting criminal activity and identifying offenders within a local and national area. Intelligence in policing is when information is given to the police by sources in aid of disrupting crime and to provide knowledge which can be used by police to gather a case on offenders which would be beneficial to the local community or further afield. The information and intelligence can be sourced from anyone such as police, members of the public to a Covert Human Intelligence Source (CHIS). “CHIS have been used for decades to prevent or secure prosecutions for serious crimes” (Tudor, 2021). The use of information and intelligence is recorded by police and the use of the National Intelligence Model (NIM) is applied and then evaluated on the 3x5x2 system. “Universally understood system comes from the National Intelligence Model and is an evaluation process”. (Adams, 2020). 

The source is evaluated by reliable, untested, and not reliable on the system. This is then followed by five intelligence evaluations where reliable is that the source knows directly or indirectly but can corroborate. Untested is where the evaluations are known indirectly to the source or not known at all. Not reliable is when the source’s information is suspected to be false and possibly malicious. The information and intelligence are then graded between low, medium, and high depending on what has been disclosed. Intelligence led policing is important because as the information is gathered and graded it can lead to positive results in terms of disrupting criminal activity. “Strategy that coordinates strategic risk management of threats with a focus on serious, recidivist offenders.” (Ratcliffe, 2018). The model is proactive and will enhance decision making when attempting to prosecute offenders as the information gathered is reliable. Intelligence in regard to policing the road is important as police can be made aware of an offenders vehicle details which will be in the Police National Computer (PNC). “PNC is used to carry out real-time checks, for example on a person’s criminal record, wanted people, and vehicle registration checks.” (Justice Inspectorates, 2023). Using PNC is helpful as it provides up to date checks on vehicles and if there is information or intelligence to state that a vehicle is involved in criminal activity, it makes the roads easier to police because if you come across the vehicle, it can be stopped and disrupted on its way to a destination. 

In my local policing area, there is currently an issue with county lines. County lines is the term used when illegal substances are transported through different areas, and this is usually done by children or vulnerable people on the behalf of Organised Criminal Gangs (OCG). This is done because unless there are intelligence, children or vulnerable people are less likely to become suspects in running drugs and police may not be aware that these people are being exploited. “The ‘County Line’ is the mobile phone line used to take the orders of drugs.” (NCA, 2023).  Intelligence is usually submitted by sources for this when there is an increase of activity at address where people visit frequently but not for long, which can be a sign of drug dealing. Although county lines do not have any specific legislation it will be covered under the Misuse of Drugs Act 1971 which covers a variety of drug offences such as possession and intent to supply. If intelligence is reliable and has been tested, it is possible to identify those who are victims of county lines, and they can be targeted by police to be stopped and safeguarded. Again, with county lines, learning the pattern of travel of those who participate especially by road, intelligence and use of PNC can identify vehicles and they can be stopped before they reach their intended destination. The possible supply of drugs has been blocked in that incident and criminal activity disrupted. The use of specialist traffic units such as Roads Policing Specialist Operations unit (RPSO) can be dispatched and as they are trained to pursue and stop vehicles on high-speed roads like motorways, this can be utilised for the advantage of the police. As county lines can supply drugs nationally from one area to another it is important that forces in the United Kingdom share information and intelligence in order to prevent and disrupt criminal activity. “Information sharing enables early intervention and preventative work to safeguard and promote welfare.” (College of Policing, 2023). Intelligence and information provided by sources in regards to dealing and supplying the drugs needs to be reliable otherwise there is a risk of intelligence being incorrect and untested intelligence can lead to information being dismissive and police resources are at risk at being wasted due to untested intelligence. This is why it is important to gather information and intelligence and build a case on offenders involved in criminal activity and not to jump immediately into action. If a case is built using information and intelligence, then there is more chance of identifying offences which can carrying heavier penalties or convictions. The monitoring and testing of intelligence are conducted by officers on a specialist team. This team will gather the information and intelligence and compile the information to send to officers in order to gather more intelligence or to patrol an area more frequently in order to disrupt criminal activity. The use of Community Support Officers (CSO’s) is a useful resource in gathering information and intelligence as they patrol the roads and streets of their local policing area and engage with members of the community. CSO’s can build rapport with members of the community, and it is possible that through that rapport, local people will share information with CSO’s and it can lead to positive results. Before I joined as a police officer I was a CSO and I would patrol the streets and gather information and intelligence from the public by being approachable and having a friendly personality. I once gathered intelligence, and this led to a cannabis cultivation in a unused factory. 

The use of ANPR cameras is a helpful resource in disrupting criminal activity on the roads as they provide a real time check on vehicles. The cameras can identify and track vehicles which have a mark placed on PNC and can give the location of the vehicle in real time. A mark on PNC is when police place a virtual warning flag on a vehicle via its registration plate on the PNC. If a vehicle passes a ANPR camera and a mark has been placed on it, the camera will alert the local policing area that the vehicle is in the area. “The system can alert security personnel or law enforcement when a match is found.” (Keating, 2023).  This resource is useful in regards to gathering information about vehicles who are known to police on PNC. For example, offenders who are known for drug offences and the vehicle enters the local area when they do not live there and only stays for a short amount of time but travels there on multiple occasions. Intelligence can then be gathered, and investigations can commence with the information gathered. The ANPR cameras can also pick up images of the driver and passengers, therefore, it is possible to identify known offenders or those who are victims of county lines through intelligence gathered about that person. If a wanted vehicle passes a ANPR camera, then it will alert the local policing force and officers can be dispatched to intercept that vehicle and conduct the necessary positive action. 

The disadvantages of ANPR cameras can vary and it is not always a resource which can be used or applied in certain local policing areas. ANPR cameras and the technology used is expensive to install and maintain therefore the economic strain on the local area may mean that the cameras are not going to be used and it can be a pathway for wanted vehicles to use in criminal activity, this means that they would be harder to track, and disruption would be minimal. “Specialised ANPR Camera Cost (One off) - £1000 - £3000” (Blackler, 2023). If the weather is poor or in night time conditions, it can be hard to identify offenders in the vehicle and images may be blurry or unreadable in regards to the registration plate of the vehicle. OCG and county line offenders are now aware of the use of ANPR cameras, therefore it is more likely that they would use roads such as single carriage ways or country lanes to move from area to area to minimise the chance of being seen by the cameras. This is why gathering information and intelligence on offenders preferred routes of travel is important so patrols and specialist operations such as vehicle checks and drink driving operations can be deployed in aid of disrupting criminal activity. Overall, the advantages of ANPR to disrupt criminal activity outweigh the disadvantages as it is a very useful tool and resource due to its ability to capture images and alert police in real time if a wanted or known vehicle is traveling towards a local policing area. The use of ANPR can be seen as being intrusive but it is important to be utilised in order to disrupt criminal activity and to protect the public.

In conclusion, the use of gathering information and intelligence is necessary for the purpose of disrupting criminal activity. The reasons for this are that it allows police to gather intelligence and put together a case in which evidence can be obtained and there would be more chance of convictions or helping victims vulnerable to county lines such as children or people with mental health issues. The use of CHIS and the importance of making sure their identity is protected as this allows police to gather information and intelligence on OCG’s and terrorism cells and become more proactive and take positive action. CSO’s being on patrol on the roads and streets of local communities making rapports and gathering intelligence through the public. The public giving officers information also makes them feel like they are making a difference to their community and allows the public to contribute to making their local area safe. Utilising specialist units such as RPSO who are trained and well equipped to tackle criminal activity on the roads. RPSO vehicles are fitted with ANPR cameras which means disruption to criminal activity whilst on mobile patrol. ANPR being utilised on roads which connect to areas all over the United Kingdom which can alert local policing areas in real time of any wanted vehicles which enter the area meaning units can be dispatched to intercept the vehicle and take positive action. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In my first 12 months as an independent patrol police officer, I have gained good knowledge of the role and I am aware of what I need to improve on. I have good knowledge of legislation and offences, but I can still get confused when I attend incidents and identifying certain offences can sometimes go over my head. I need to thoroughly delve into an incident to gather information and knowledge through reading between the lines and identifying certain offences. This is not a major need for improvement, but I want to provide the best possible service to a victim and make sure that offenders are dealt with by taking positive action. My knowledge of case files and how to build them needs improvement as there are a lot of forms that need to be written and signed off and I can sometimes submit the wrong form or get forms mixed up and it can be very stressful. I need to improve on the knowledge of which form is applicable to the case file that I am building. I need to expand my knowledge on interviewing and suspect interviews. I am more than capable with doing this but I need to expand my knowledge on which questions are relevant to the interview and which ones are not. I need to read through my plans and ensure that questions I ask are going to benefit the investigation. I am also young in service, so I am not expected to know everything, and every day is a learning day within my role. I love gaining new knowledge and to do this, I will be putting myself forward for more courses which the force provides. I will book attachments to different specialist force units so I can gain more knowledge on things such as roads policing, therefore an attachment with Road Policing Specialist Operations would benefit me.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As I have gained independence as a patrol police officer, I feel like my skills have improved in the last 12 months than when I first started. Naturally improvement will be made, and I am happy with my progress. I believe that my most useful skill in policing is the use of my tactical communications. Tactical communications are where police use their communication skills to de-escalate a situation without the need to get hands on in the first instance. This tactic can also be used to get a victim or vulnerable person to open up and possibly make a disclosure or report. “Strategies in the field that can help diffuse situations and identify the root cause before they escalate out of control”. (Fritzvold, 2022). Police officers are trained in certain skills in order to be able to perform to the highest standards and being young in service, I have not yet been trained in certain skills which more experienced officers have. I would really like to be trained to use a taser. This is because in my local policing area there are a lot of incidents involving knifes or sharp objects, therefore being trained in the skill of using a taser would benefit my team and provide extra safety and reassurance to the public. Skills such as Method of Entry (MOE) would further expand my skill set. MOE is where an address cannot be accessed through conventional methods such as simply opening the door or the person inside is incapacitated and cannot get to the door. This skill would be beneficial as it would improve my skillset and provide more cover over the team and I would feel more useful. I have recently completed my blue light driving course which means I can now attend emergencies using blue lights which means I now have road exemptions. This skill is important as I now have the advantage of attending incidents which have been graded as an emergency much quicker which may disrupt criminal activity, plus it means the victim or public will have police presence faster. Again, being new in service, I have not had the opportunity to train in certain skill sets which is why I will be booking onto courses in order to expand my skill set and I can be utilised to incidents where these skills are required.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
I have been independent patrol for roughly 10 months now and I was being tutored for the first 10 weeks of being deployed as a response officer. In that time I believe I have gained valuable experience and this continues to expand my knowledge and skills every day. Before I joined as a police constable (PC), I worked as a Community Support Officer (CSO). My time as a CSO was beneficial to my role now as a PC because although I did not have the same powers I shadowed a lot of officers in order to gain knowledge before applying for the job myself. I understood how the radio is used and I took a lot of experience from my time as a CSO into my role now as a PC. The engagement side of the role became second nature and I am very confident when speaking to the public and victims of crime. Being 12 months now into my role as a PC my expectations are obviously different now to when I first joined. The job is stressful especially juggling a full time job with a university degree and having experienced officers on the team is beneficial as they can provide advice and more knowledge in order to help you through the working day. Gaining more experience with each incident I attend and improving the way I deal with incidents has certainly been positive over the last 12 months. I feel a lot more confident attending calls and I feel each time I attend an incident, I gained more valuable experience. I used to be very uncomfortable around sudden deaths and I disliked being in a room with a deceased person. Since attending these calls and putting myself forward to attend, I now feel confident, and I no longer fear being at this incident. This has came with experience and being out of my comfort zone. Being 12 months into my service it is natural that my experience will be low, but being in a very busy local policing area I have gained valuable experience in which I can say that I am now a confident officer and will keep attending calls to gain more knowledge, skill and experience.
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