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[bookmark: _Toc101335264]1. Introduction
A wide range of factors impact strategic decision, including contemporary trends and customer demands, as well as environmental issues and other considerations, among other things. Decisions are taken from time to time to ensure the enjoyment of both customers and staff. Adapting to changing circumstances demands the development of new procedures and decisions (Prakasa and Unggul, 2019). The research examines the SWOT, PESTLE, Porter's Five Forces, Value Chain, and Rolls Royce's competitive advantages regarding their core values on sustainability and Porter's Five Forces and the Value Chain.
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Rolls-Royce was considered one of the most important automotive companies in the United Kingdom. However, it has been dealing with corruption, technical difficulties with a key engine programme, the prospect of Brexit, and the COVID-19 epidemic for the past few years. It lost GBP2.2 billion in 2019 while earning GBP16.6 billion in revenue, a 5 percent increase from GBP15.7 billion in revenue in 2018. In the wake of Brexit, the pound dropped by £3.7 billion versus the dollar, resulting in a £3.7 billion writedown on currency hedging losses. As a result, the corporation suffered a £5 billion loss, setting a new record (Anselmi, et al., 2018).
SWOT analysis
A SWOT analysis is carried out in order to evaluate the strengths, weaknesses, opportunities, and threats that Rolls Royce Holdings plc is facing at any given time.
Strength
· For decades, the public image of firm automobiles manufactured by Rolls-Royce has been synonymous with the finest levels of elegance and refinement available.
· Rolls Royce has been continuously investigating and refining technological advancements for decades.
· Royce has honed the art of high-end design in luxury automobiles and has a thorough understanding of automobile interiors.
· Rolls Royce personnel are picked for their meticulous attention to detail and being highly trained and accredited.
· It is represented in more than 180 different countries worldwide among their customer base (Askari and Hossain, 2022).
Weakness
· Luxury Rolls-Royce automobiles are regarded as a mark of prestige and nobility. As a result, it is perceived as a vehicle for the wealthy and therefore out of reach for individuals with lower earnings.
· The exterior design of Rolls Royce automobiles has evolved, and the many models appear to be variations on the same theme.
· Rolls Royce automobiles are extremely expensive, and they may be out of reach for most prospective purchasers.
· Rolls-Royce manufactures high-end vehicles only accessible to a restricted group of people.
Opportunities
· Technological advancements are also being made in the automotive business. For example, self-driving cars are currently one of the most popular fads on the market, and they are expected to continue to grow in popularity.
· The automobile industry is carrying out several tests to advance the development of self-driving autos. Because of the higher emphasis on automation, luxury automobile producers may profit more easily than conventional car manufacturers.
· Those who are certain of what they want are willing to pay a premium to obtain their goal. As a result, there will be an increase in the market for custom-built autos, which Rolls Royce is well-positioned to capitalise on (Smith-Gillespie, et al., 2018).
Threats
· Many people worldwide are looking for alternatives to the current transportation system because of its lack of environmental friendliness.
· BMW, Mercedes-Benz, Audi, and Lamborghini are just a few competitors.
· Increasing costs of raw materials and fuel are being passed on to consumers. As a result, it is possible that investing in the future of autos may be financially burdensome.
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Because of the current economic climate and the enormous losses suffered by Rolls-Royce, the company resumed manufacturing and service operations shortly after the financial crisis. As a result, study may conclude that the local economy and its surrounds had a substantial impact on the operations of the organisation. Trade restrictions and tariff issues have arisen due to the Brexit situation, which the company is currently dealing with (Shah, et al., 2020). In addition, production and sales have become more challenging due to political challenges. The following external analysis is offered to assist in determining the present state of Rolls Royce.
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Political
Rolls-Royce is well-known as a British firm with a global presence throughout the world. However, governmental difficulties directly impact the company's sales in the nations where it sells its automobiles. According to the corporation, the lack of stability in the European market has had a negative influence on the business's European operations. Because it had to pay more and sell less due to Brexit, the company found it more difficult to complete its tasks. In addition, it was tougher.
Economical
Because of the company's global reach, Rolls Royce is reliant on the region's economic stability. It is a high-end automobile, and its clients are typically wealthy individuals who can afford to purchase one. Customers are already paying premium prices, so any change in exchange rates will have only a minor impact on the company's bottom-line profit margins.
Social
Rolls-Royce is one of the most well-known names in the automobile industry, thanks to its gorgeous automobiles known across the world. Stunning automobiles such as this one are both works of beauty and status symbols. Being the owner of a Rolls-Royce is a powerful social status symbol that is hard to match. Even though BMW today controls the company, the brand has maintained its unique character in the market. Boeing's entry into the aviation industry is underappreciated due to a lack of public knowledge (Khandker and Shohag, 2019). Rolls Royce also manufactures civil aviation engines, and the stakes for the corporation have never been higher than they are now, thanks to the recent increase in the number of people who travel by plane. Customers in the company's civil aviation market can contribute to its growth and well-being by recommending it to others.
Technological
In response to shifting consumer preferences, the corporation has amassed a vast collection of ancient automobiles and may consider purchasing emission-free vehicles in the future. It is not only antique automobiles that can be turned into electric vehicles; many businesses are willing to collaborate with them as well. Lunaz is a corporation based in the United Kingdom that fits this description.
Legal
A slew of regulations must be adhered to by firms that operate in various nations, such as Rolls-Royce, in order to maintain their good standing. Various environmental regulations are changing, which impacts the vehicle manufacturing industry. Several nations have not yet established standards for hybrid and all-electric vehicles, raising the risk to the corporation if it introduces its hybrid vehicles before the regulations have been established (De Meyere, et al., 2021). Given the extensive changes required, any change in the law would have a considerable impact on profitability. It is critical for the corporation to maintain strict quality control across its whole product line to avoid legal action. Anti-bribery legislation has been passed in several jurisdictions.
Environmental
Due to the increasing number of companies entering the renewable energy sector, it is projected that the market will grow more competitive in the future. As a result of these efforts, the cost of energy will be cut, and the use of fossil fuels will be reduced to the bare minimum. Rolls Royce hopes to maximise the potential of these renewable energy sources with the assistance of these technologies. This company aims to provide more efficient products, services, and solutions to customers across all of its business areas by leveraging the world's largest sustainable supply chain system.
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Competitive Rivalry in the Market
The rivalry has recently become more heated due to the expansion of Asia's economy, which has increased production. China is building its planes to meet its requirements and reduce its reliance on imported products. Right present, the corporation enjoys an entire monopoly in the marketplace. As a result, the level of competitiveness in the market is increasing.
Threats of Substitutes
The market is defined by fierce competition as well as technological developments on the leading edge. However, because of the increasing demand for defence technologies and air travel, the threat of replacement is considered minimal overall (Pramudito, 2021). The production of a more ecologically friendly engine is a company aim for Rolls-Royce.
Threats of New Entrants
Several reasons contribute to the low possibility of a new entrant entering the market system. One of the main reasons is that the market has become extremely competitive due to consolidation and competition.
Bargaining power of buyers
Customers have become reliant on their products, and the cost of switching has become too expensive for them. It is vital to pay close attention to the overall quality of the product. However, when fewer customers, many vendors make it more difficult for them to switch (Martin, 2019).
Bargaining power of suppliers
Because of the high cost of integration with the company, the supplier in this industry enjoys a significant competitive advantage. The tight integration and high quality of its products, the industry is committed to continuing its relationship with its suppliers.
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Primary activities
The value chain activities of Rolls-Royce Holdings Plc are inextricably intertwined with the creation and marketing of products. Therefore, it has been recommended below that an examination of the major value chain operations of Rolls-Royce Holdings Plc can help to improve the company's overall performance (van Hoek and Loseby, 2021).
Inbound logistics: Rolls-Royce Holdings Plc may encounter several difficulties during product development. For an inbound logistics study to be completed successfully, the organisation must pay close attention to every stage of the transformation process, from raw material to finished product.
Operations: Rolls Royce Holdings Plc is ready to begin manufacturing and selling finished goods as soon as raw materials are obtained, according to the company. Operational operations include things like machining, packaging, assembling, and testing, to name a few.
Outbound logistics: Inventory management, order processing, shipment, and delivery to the final destination are just a few of the outbound logistics duties.There is new potential for competitive advantage and business growth in Rolls-Royce Holdings Plc's outbound logistics, which are being explored.
Marketing and sales: Rolls-Royce will persuade buyers that its products are superior to those of its competitors by emphasising its advantages and distinctive characteristics. Rolls-Royce Holdings Plc engages in marketing and sales activities, and it can provide a high-quality product at an accessible price distinguished by its unique characteristics.
Support activities
Those involved in the primary value chain operations are aided and assisted in their coordination by those engaged in support activities. The support activities of Rolls-Royce Holdings Plc, which are detailed in the following section, may be of service to the company in the future (Ghadge, et al., 2018).
Firm infrastructure: A successful infrastructure management strategy may boost the value of Rolls-Royce Holdings Plc's value chain over time. In addition, Rolls-Royce Holdings Plc can improve its market competitiveness by ensuring that infrastructure operations are properly regulated and monitored.
Human Resource Management: Consider how Rolls-Royce evaluates human resource management by examining several different HR areas such as hiring, training, remuneration, and performance management and evaluation. Rolls-Royce Holdings Plc may reduce competitive pressure by focusing on employee motivation, dedication, and competencies through effective human resource management. Also conceivable is for the organisation to reduce expenditures by analysing both the cost of recruiting and training new staff and the benefits obtained from doing so.
Technology: Technology developments in production, distribution, marketing, and human resource management are crucial to Rolls-Royce Holdings Plc, which manufactures automobile engines.
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One technique for discovering sources of competitive advantage is to examine the activities along the value chain as a whole. A strong foundation for differentiation can be built through human resources, technology, infrastructure, service, and other relevant activities, giving the company the option of either increasing operational and marketing efficiencies or building a strong foundation for differentiation through other relevant activities (Ghadge, et al., 2018). When it comes to gaining a competitive advantage in today's economy, low cost and differentiation are two of the most important factors. The Value Chain Analysis carried out by Rolls-Royce Holdings Plc might identify one or both sources of competitive advantage for the company.
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Rolls-Royce products are renowned for their high level of craftsmanship and cutting-edge design.  They have worked for some of the most prestigious corporations globally and have a great deal of knowledge and experience in their industry. However, the outbreak had caused major disruption to their operations, and they had suffered a significant financial loss that they had not anticipated. People tend to make long-term decisions to get themselves out of these predicaments. As a result, some decisions must be revisited or revised better to serve the interests of the organization’s stakeholders.
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