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[bookmark: _Toc134652773]Introduction
According to Michael Jordan, "the greatest basketball player of all time," "Talent wins games, but teamwork and intelligence win championships" (Freeland, 2018). Group work is essential in many educational, professional, and social settings. It involves collaborating to complete a task, solve a problem, or achieve a common goal. In our MBA programme, we had to do a group presentation for our Human Resource Management module. Participating in a group presentation was a complex and dynamic process involving several stages. Each step required collaboration, communication, and critical thinking, from the initial team formation phase to the final delivery of the presentation. In this reflective essay, I will discuss in more detail the different aspects of PowerPoint presentations as a group, the creative process and the opportunities and challenging aspects of working as a team.
[bookmark: _Toc134652774]Team Formation and Choosing Topic

The whole project started with forming a group in the class of 4-5 students. As this was our first term, I did not know many of our classmates. So, I was a bit anxious and worried in the beginning. Because from my previous experience, I have seen sometimes, not all the group members working methods and efforts are not similar. However, I was relieved when I found all three groupmates were enthusiastic and knowledgeable. Our lecturer gave us a list of topics related to Human Resources. After a short discussion, we choose 'Staff Retention'. 
[bookmark: _Toc134652775]Research

The next step was to research the topic and gather the information that would be included in the presentation. We spent a few days understanding the subject a bit more and checkeing what type of information and relevant information is available. We browsed the university library, google schooler, renowned news websites (BBC, CNBC, The Guardian, Forbes), and many organisations' websites (UN, World Bank, ONS, CIPD, ILO and many more).
[bookmark: _Toc134652776]Brainstorming
We had to prepare mentally and emotionally to present our ideas to our professors and peers. This involved generating ideas for visuals, deciding on the tone and style of the presentation, and considering the subject's demands. Additionally, we had to ensure that the audience understood the main points and takeaways from each slide. It was essential to structure our presentations logically and clearly and to use appropriate visual aids to support our arguments.
[bookmark: _Toc134652777]Organisation
In the next class, we subcategorised the subject and structured the whole presentation. I choose staff retention Tools, Benefits, reasons behind employee resignations and retention related to Principles and Laws. I had to research and analyse different sources and information related to the topic. This process involved several steps, including finding credible sources, organising information, and synthesising ideas into a coherent and persuasive argument. It required a lot of time and effort, but it was a rewarding experience to learn more about staff retention and its importance in modern organisations.
[bookmark: _Toc134652778]Designing and  Editing

Once the content and structure had been established, our next step was to design the slides. Initially, we did not choose any particular theme. I did not take that much time to make the initial slides, but I usually spend a lot of time editing them. Because only when I edit them, better-designing ideas come to my mind. So, after the slides had been designed, I reviewed and edited my part of the presentation many times, including refining the wording of the content, checking for spelling or grammar errors, and ensuring that the slides were visually appealing and effective. But when we met again to catch up on our work, we realised that there should be a specific theme to work on. Because while everyone's work was excellent individually, it was fragmented and did not serve the purpose of group work in a presentation. My theme and colour schemes did not match with others. Although changing fonts, colours, and themes were tedious, my teammates were extraordinarily patient and helpful.
[bookmark: _Toc134652779]Practice Sessions

After finalising our slides, we met a couple of times (Virtually and in person) to check, edit and do practise. As the whole presentation would be in a specific time frame, managing the speech on time was also very important.
[bookmark: _Toc134652780]Final Presentation

[bookmark: _Toc134652781]The presentation was a success, and our audience gave us positive feedback. The teacher provided us with constructive feedback on our presentation. His feedback will undoubtedly benefit me and my team members in future projects. 
Advantages of being in a Team
After completing the project, I realised that group work is vital for several reasons: it improves social skills, allows individuals to benefit from diverse perspectives, enhances learning, increases efficiency, encourages creativity, and provides a forum for individuals to generate and share ideas. The knowledge gained from the experience can be applied to real-world work. My teammates taught me a few image editing tricks and gave me information about some resources while working on this project.
One of the advantages of working as a team was that we had access to different perspectives and ideas. Each team member brought a unique set of skills and strengths that we could utilise to create a comprehensive presentation. For example, some of us were good at research and data analysis, while others were skilled at designing PowerPoint slides or presenting information orally. Collaborating with others allowed me to learn from others and develop new skills for my future career.
[bookmark: _Toc134652782]Challenges of being in a Team
Working as a team, on the other hand, had its challenges. A member may sometimes feel isolated, or their opinions may not be given enough weight. In our case, finding agreement on specific aspects of the presentation was sometimes tricky, and we had to compromise to reach an agreement. We disagreed, for example, on the best way to structure the presentation or which topic to prioritise. We also could have handled some issues more effectively. We could have practised more to ensure our timing was precise and we were all more comfortable with the material. Nevertheless, we managed to overcome these obstacles by communicating openly and respectfully. We made sure to give constructive feedback to each other and offer support when needed.
[bookmark: _Toc134652783]Conclusion
In conclusion, participating in a group presentation on 'Staff Retention' was a valuable experience that taught me the importance of collaboration and communication. By working together, we created a cohesive and informative project that showcased our knowledge and skills. Although there were challenges, we overcame them and produced a high-quality presentation. I am grateful for the opportunity to work with my team members and learn from their perspectives, knowledge and ideas.
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