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PESTLE analysis assesses the main external elements (political, economic, sociological, legal and environmental) the affect the organization. They can be applied in a variety of situations and help people make strategic decisions. They provide professional intuition about the external elements that affect the business. People can use the results to make good decisions. It also, helps businesses by giving them an edge over competitors and helping to increase sales. In addition, the continuous expansion of the pestle keeps the business in current event. Helps to formulate strategies and conduct market research also, helps to raise the standards of good and services thereby meeting the needs of the customers. (	Kotter & Schlesinger, 1991). PESTLE is used to ‘mark opportunities contingencies and threats in business planning’ (Coope, 2000) because, sometimes, it can negatively affect the business in the long run. Pestle analysis is a useful tool for understanding market growth or decline and such as the position, potential and direction of a business. PESTLE helps to understand the limited influence or impact and all the factors that affect the organization but are beyond its direct control. Every company needs every one of these factors if it wants to succeed. That’s why we’ll look at each factor individually with examples and how they affect business. 


















1 Political factors covers the impact of government policy, regulations and business stability. Changes in government leadership, changes in regulation can affect business. It also, deals with the relationship between business and politics and their impact on the overall market. The politic stability of a country and its possible consequences. The government’s behaviour with business in general. Also, tax policies and trade regulations can affect profitability and market access. Everything should be monitored to be able to adapt your strategies and reduce potential risks. (Capron & Glazer, 1987). For examples Apple, they don’t have a problem with safety regulations or fiscal policies, but they can suffer from international conflicts. The trade war between China and US perfectly shows how government influence the performance of companies. The shrinking scale of low-cost manufacturing in China leads to higher production costs. In addition, both countries raise taxes on imports, which increases the price of the product, and this affects the company. 
2 Economic factors significantly affect the organizational operations of a business. Equipment prices and maintenance costs increase with inflation and rising interest rates. Also, with an increase in the exchange rate, the duty on the import of raw materials increases, which leads to an increase in the prices of the product. The economic greatly affect the growth and performance of industry. The financial status of the user also, matters a lot. Affordable and quality production lays the foundation for a successful business, and we can achieve this only when the economic factor is carefully analysed. (Capron & Glazer, 1987). For examples, the recent slowdown in economic growth in Eastern and Europe is a disadvantage for local McDonald’s restaurants, but the steady growth of the economic in Western Europe and development countries is nevertheless a good sign. But the employees rarely use McDonald’s to satisfy their career aspirations. Therefore, high employee turnover leads to losses for the company. 








3 Social factor helps the business to understand the needs of the end user. The focus remains on the social environment, public behaviour, cultural norms, public attitudes, which can influence consumer preferences and behaviour. Also, it deals with the values, hopes, desires and fears of the customers. The social factors help the companies to make a sound analysis of the customers to solve the problems of their customers with their products or services. Furthermore, evolving societal values and lifestyle trends may influence certain products and services such as green or ethical products (Capron & Glazer, 1987). For example, in places like China, population growth rates are exceeding expectations. Therefore, the enterprise gets enough workers and consumers. Also, Apple’s marketing efforts make people perceive their products as luxury. So, buyer’s desire to display high status may increase demand among the Asian population. However, the US trade war China could also, negatively affect Apple’s sales. 
4 Technological factors relate to the impact of technological advances and innovations on industries and business. Rapid technological changes can create both opportunities and threats for the organization. It is also, possible that a certain product may be replaced by a much cheaper and more modern alternative of another company. Therefore, it is necessary to keep yourself informed about the new trends and advancement in the industry. Every single business needs to have the latest technology needed to develop and improve its products or services. (Kotter and Schlesinger, 1991). Let’s take Ryanair for example, technology plays a critical role as it will improve continuously to provide improved and safe services for passengers. If the technology to use aircraft improves it automatically increases the Ryanair currently uses different types of Boeings 737-800 and 737-900 (www. Boeing.com) as pilots are highly qualified to fly the variant. In the 737 goes out of production then Ryanair will face a lot of problems because they require extra training with an expensive flight simulator and line checks. And it will affect the company a lot. 








5 Legal factors refer to the lows and regulations that a business must company with. These may include labour laws, consumer protection regulation and industry specific regulations. Failure to company with these laws may result in legal penalties, fines and reputations damage. Moreover, changes in legislation can create both opportunities and threats for a business as new products or services are legalized. Foe examples McDonald’s on of the biggest legal issues for them is changing labour laws, especially increasing minimum wages. Changes are inevitable, so management should think about the proper redistribution of profit. The company’s priority is to follow the changas in the laws of each country, because sometimes government ban certain ingredients or toys from Happy Meals is this not followed the company can have a big problem (Coope, 2000). 
6 Environmental factors include the impact of environmental problems. A successful business places great importance on the environment. Carbon footprint, climate change and waste disposal have put pressure on businesses to adopt environmentally sustainable practices. Failure to address these concerns can result in reputational damage and loss of market share. For examples, a products suitable for a cold atmosphere should be prepared in a low temperature area rather than buying air conditioning, also suitable environmental conditions ensure that the products remain good for a longer period. Let’s take for example the Coca-Cola company, one of the largest consumers of fresh water, therefore access to water is essential to the production of Coca-Cola products. If they don’t have access to water, then can’t work and that’s a problem for them also it must be ensured that water treatment is environmentally friendly (Capron & Glazer, 1987).  











Conclusion 
It can be said that PESTEL analysis is one of the best business tools that can be used for several purposes. PESTLE brings the analysis also brings the information about the possible impact of all external factors on a given organization. This makes is easier for any company to prepare for any kind of problems caused by these factors. PESTLE analysis helps in the development and growth of any business and organizations, also to analysis the strong and weak areas of the industries. The right analysis can help you grow your business. You can create attractive PESTLE chars and reports for your business with a few clicks and easily share them members that would be very helpful. It is also, an ongoing process by which a company’s long-term goals can be formulated and subsequently achieved through long-term planning actions designed to impact the company. The influence of the external environment and is an appropriate strategic tool for understanding the environment in which the business operates, allowing the company to take advantage of the opportunities and minimize the threats facing the business activity. When strategic planning is done correctly, it ensures a better development in the future. The company can see the future of time and can clarify strategic opportunities and difficulties which she is facing. 
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